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Component 1 - Learning Log
Introduction
The reflection will use Gibbs' Reflective Cycle to discuss the work within the Housekeeping team and elaborate on key skills required for working in this context. It will also reflect on personal skills and link the discussion to relevant theories and industry instances.
Discussion through Gibbs’ Reflective Cycle
Description
My experiences working in the Housekeeping team at Premier Inn's Doncaster site allowed me to discover necessary attributes related to fulfilling responsibilities and duties across various Housekeeping jobs. The Doncaster site of Premier Inn provided me with a unique workplace experience, as it was the first hotel established in over 40 years in the City Centre of Doncaster (Sleeper Magazine, 2009). Therefore, the quality of Housekeeping and overall services offered locals and travellers a higher level of quality and competency across Housekeeping services that were actively maintained. In addition, I was responsible for daily and routine maintenance of non-occupied rooms as well to ensure they were readily available for use. Our team consisted of other Housekeepers led by the Head Housekeeper, and we were managed by the Housekeeping Manager as part of Premier Inn’s Housekeeping structure.
Feelings
The responsibilities of Housekeeping showed me the importance of developing key skills that are indispensable for successfully working as part of a Housekeeping team at Premier Inn. I observed the practical importance of skills such as being attentive to detail, to ensure that Housekeeping work resulted in spotless, visually and hygienic rooms for guests to stay in. In addition, I understood the importance of communication as our Housekeeping duties were delegated from the manager to our leader, and communication is also needed when being asked for cleaning requests by guests directly (Völker et al., 2023). This further demonstrated the related skills of interpersonal communication, which allows Housekeeping employees to maintain successful outcomes through teamwork and personal responsibility (Völker et al., 2023). I was able to understand the practical importance of these soft skills in complementary addition to the standard hard skills, such as bathroom and bedroom cleaning through different cleaning, mopping, vacuuming and wiping instruments.
Evaluation
A subjective evaluation of my experiences lets me determine the differences between soft skills and hard skills for Housekeeping duties. While hard skills can develop through repetition, coaching instruction and other ways of learning on the job, the same approach is not entirely sustainable for developing soft skills (Burns, 1997). The scope of duties in Housekeeping services leads to service encounters with co-workers and paying guests, and soft skills development is more rigid compared to hard skills development. I experienced this in discussion with my peers in the Housekeeping team and understood Premier Inn's strategy in ensuring the Housekeeping roles were staffed with individuals who could work in a positive, inclusive environment that is essential for maintaining the quality of hospitality.
Analysis
An objective analysis of my experience informs me of the potential for professional growth and development in broader hospitality services for individuals with competent soft skills. In addition, service encounters in hospitality services are determinants of future repeat visits by customers owing to their positive experiences with different staff members including Housekeeping services (Chen et al., 2022). To this extent, I identified an opportunity to improve my performance and services in Housekeeping by undergoing further training with different equipment. This will allow me to familiarise myself with cleaning equipment and increase the potential for creative cleaning and handling problems related to difficult cleaning situations (Tavitiyaman et al., 2021). It will also allow me to manage my working time more efficiently, as my increased familiarity with using tools for cleaning will reduce my time spent trying to increase my work performance (Tavitiyaman et al., 2021).
Conclusion
In concluding my active reflection on this component, I identify the subsequent action plan as increasing my competence as a Housekeeper through further training with different equipment. This will be summarily expressed below.



Action Plan
Firstly, I will ask the Head Housekeeper to supervise or coach me in using different cleaning tools and equipment. This will allow me to safely use cleaning solutions, including chemicals and liquids, as well as electric equipment such as vacuum cleaners.
Secondly, I will work with my team members and ask them to provide me with constructive feedback wherever the opportunity arises. This will increase my cohesion as a team member and allow me to work more inclusively for the support of my team's group effort daily.
Conclusion
The reflective component used Gibbs' Reflective Cycle to evaluate my experiences as part of the Housekeeping staff at Premier Inn, Doncaster. My reflection enabled me to identify opportunities for improvement, which was summarily shown in the action plan.
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
Appendices
Appendix 1: Room Cleaning Checklist

	DATE
	 09.11.2023

	ACTIVITIES
	Check

	Dust all surfaces including shelves, furniture
	✔

	Clean mirrors and glass surfaces using a glass cleaner
	 

	Vacuum carpets and area rugs
	 

	Sweep and mop hard floors
	✔

	Clean and disinfect toilets, sinks, and showers
	 

	Scrub and disinfect kitchen countertops and sinks
	✔

	Clean the kitchen appliances such as the stove, oven, fridge
	 

	Wipe down cabinets and drawers in the kitchen, bathroom
	✔

	Clean and disinfect light switches, doorknobs
	 

	Wash and change bed linens
	✔

	Dust blinds and window sills
	✔

	Clean windows inside and out
	✔

	Clean and disinfect garbage cans
	 

	Vacuum furniture and upholstery
	✔

	Clean and disinfect pet areas
	 

	Wipe down baseboards and moulding
	 

	Dust ceiling fans and light fixtures
	 

	Clean and disinfect computer keyboards and screens
	✔

	Organise and declutter living spaces
	 

	Sweep and tidy outdoor areas such as porches and patios
	✔



















	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective?
Room cleaning is a pertinent role among hotels that ensures that a guest’s stay is made better, and their longevity of staying further is encouraged with future references to new customers. Its importance will be emphasised within the hotel establishment of Premier Inn Doncaster. 
How will you ensure that the rooms are cleaned to brand standards?
As part of the room cleaning department, in the checklist provided, we wanted to ensure that basic room cleaning considerations were fulfilled. These involved not only covering the dusting, removing, vacuuming, washing, and cleaning of rooms or floors where rooms are contained; instead my role as part of the team was to cover the interiors of the room (Knezevic Cvelbar et al., 2019). That included covering cleaning and dusting the furniture, sweeping the floors, and sanitising the kitchen area including moping and wiping the slabs. Moreover, to ensure the basic equipment like computers for communication, telephone, and other elements within a room are free from dust that allows the guest to better reach the reception area, management teams, and others (Baker and Collier, 1999). 
Keeping the above factors in mind, as a team we ensured that within the workings of Premier Inn Doncaster, it was important to focus on particular guest amenities. Thereby keeping their living residences clean and their kitchen area sanitised, especially during courses when the customer takes out drinks stored in fridges, used food in fridges, and other consumable products (Sembajwe et al., 2020). These will likely fulfil the brand standard that the hotel chain intends to upkeep before any competitors like Gloria Hotels, and Fabhotels. 
What measures would you introduce to improve team effectiveness?
Some of the measures that I might oversee to ensure team effectiveness will be as follows. 
Firstly, assigning specific roles to team members like handling the broom, looking into bathroom cleaning, and using less sensitive chemicals for cleaning kitchen slabs, floors, and others.
Secondly, motivating the team members after a certain duration of time, during which the teams cover a part of the room (Sembajwe et al., 2020). That might include a random praise of their jobs, pointing out the areas of cleaning which they can improve over the period, and others. 
Thirdly, demonstrating the cleaning team members in handling mops, brushes, sweeping clothes, and others as well as communicating with guests to make sure they move out of certain areas for smooth process deployment (Koide and Ishii, 2005).
Fourthly, rotational shifts can also be used for assigning team members to ensure loads can be reduced for certain members who might be more experienced in cleaning the rooms. 
Why would you consider your checklist to be the most effective?
The checklist is effective due to certain considerations that can be revealed as follows.
Firstly, it covers both basic and critical requirements of cleaning rooms within the Premier Inn premises of Doncaster (Koide and Ishii, 2005).
Secondly, certain elements of rooms which are sometimes ignored by room service are covered by the cleaning unit assigned by the organisation (O’Neill and Carlbäck, 2011).
Thirdly, tools and resources required for cleaning rooms are covered within the checklist which enables the room cleaning department to acknowledge their duties. 
Conclusion
The essay concludes that a room cleaning checklist is essential if it is used in moderation based on the task assignments distributed among staff members. Meanwhile, it was concluded that team members can be aided through these checklists. 
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Component 3 - Presentation
Slide 1: Title
Slide 2: Introduction
This presentation is designed for the Housekeeping team at Premier Inn, Doncaster, to improve consistency in the Housekeeping department. The presentation is developed based on the room cleaning checklist that was developed through the support of the Housekeeping Manager and will allow team members to maintain consistency, timeliness and quality standards in the performance of their daily, routine Housekeeping duties. The presentation develops through Maslow’s hierarchy of needs, as it is a relatable model for staff to understand and implement the particulars from the room cleaning checklist for their personal and professional well-being.
Slide 3: Overview of employee engagement model
· Maslow’s hierarchy of needs is among the core models of employee engagement (Taormina and Gao, 2013).
· It presents levels of needs, and motivation to succeed, in a hierarchical sequence (Yurdakul and Arar, 2023).
· The primary needs are designated as physiological, safety and belonging needs (Maslow, 1943).
Speaker Notes: A basic understanding of this model will make its meaning more accessible to members of the Housekeeping team. The physiological needs encompass basic human needs of access to food, water, shelter and other bodily needs. The safety and belonging needs cover needs of personal and job security as well as feeling inclusive at the workplace.
Slide 4: Overview of employee engagement model (contd)
· The fulfilment of the three primary needs leads an individual to fulfil the last two needs under Maslow’s model (Maslow, 1943).
· These upper-level needs consist of self-esteem and self-actualisation needs.
· These needs are linked to personal and professional growth achievement (Maslow, 1943).
Speaker Notes: Employees will become capable of working at a higher level of engagement once their primary needs are met in a workplace environment. The satisfaction of self-esteem needs is met through acknowledgement and appreciation by senior figures, such as supervisors and senior managers (Andrade et al., 2020). Positive self-esteem enables the opportunity for maximising individual professionalism, where vocational work is perceived as meaningful and a source of job satisfaction (Andrade et al., 2020).
Slide 5: Overview of cleaning checklist
· The cleaning checklist covers different aspects of room cleaning at Premier Inn.
· The clarity of checklist activities ensures Housekeeping staff are informed about their expected contributions.
· The checklist is intended for routine use to maintain brand standards of quality, safety and cleanliness (Akyar, 2012, pp.1–516).
Speaker Notes: The cleaning checklist is comprehensive in its scope of targeting different aspects of room cleaning at Premier Inn. It covers areas of different dry and wet cleaning, such as dusting, sweeping, scrubbing, washing and vacuuming. It is also considerate of hygiene by accounting for disinfection activities, ensuring Housekeeping staff members fulfil their duties thoroughly on a routine basis (Akyar, 2012, pp.1–516).
Slide 6: Overview of cleaning checklist (contd)
· Staff members must be aware of the on-site availability of the tools, solutions, equipment and other cleaning implements.
· The checklist can only be used reliably if the appropriate cleaning implements remain stocked daily (Akyar, 2012, pp.1–516).
· Housekeeping team members may raise inquiries through the Head Housekeeper to restock missing items for cleaning.
Speaker Notes: All Housekeeping team members need to notify their Head Housekeeper in the event of missing supplies for day-to-day cleaning needs at Premier Inn. While cleaning supplies are monitored and replenished through management inspection, it will help employees fulfil their responsibilities more efficiently if they are proactive in this responsibility as well (Ma et al., 2022). The use of the cleaning checklist across its extensive activities relies on the constant availability of the proper cleaning items.
Slide 7: Considerations for Housekeeping tasks
· Maslow's hierarchy of needs shows that meeting brand standards will help Housekeeping workers achieve their higher-level needs.
· Meeting brand cleanliness standards will earn positive feedback from supervisors and team leaders, increasing personal satisfaction from the job (Martela and Pessi, 2018).
· It will also enable self-actualisation through growth opportunities from internal promotion.
Speaker Notes: Maslow’s hierarchy of needs demonstrates the personal and professional importance of maintaining consistency in cleaning standards at Premier Inn for the Housekeeping staff members. Being proactive in maintaining cleanliness ensures a positive direction is taken for finding job satisfaction from meaningful work towards keeping the rooms clean for guests (Martela and Pessi, 2018). It also opens up opportunities for promotion in the long-term, as Premier Inn promotes internally for lead positions in the Housekeeping department.
Slide 8: Considerations for Housekeeping tasks 
· Health and Safety standards must also be met from the primary needs under Maslow’s hierarchy of needs.
· Keeping rooms clean and hygienic ensures both Housekeepers and guests experience the satisfaction of physiological needs.
· Hygienic rooms also satisfy safety needs by ensuring disinfectant activities from the checklist are being fulfilled.
Speaker Notes: In following the checklist activities, Housekeeping staff ensures that the Health and Safety at Work etc. Act 1974 is being respected through the promotion of workplace health and safety standards (Kuo et al., 2020). This also ties into customer satisfaction, as cleanliness in guest rooms greatly improves their stay and intention for repeat visitation at Premier Inn (Bhatnagar and Dheeraj, 2019). By using the checklist, Housekeepers play an important role in sustaining the performance of the hotel directly.
Slide 9: Opportunities for Continuous Professional Development through Training Checklist
· Housekeepers will develop useful skills related to the fulfilment of their responsibilities through the checklist.
· Using the checklist enables the practice of skills related to hospitality, such as time management, initiative and teamwork.
· Developing these skills will ensure a more flexible and sustainable career growth direction is obtained (Davies and Preston, 2002).
Speaker Notes: Developing useful skills through the checklist allows Housekeepers to maintain their professional growth and development through the idea of Continuous Professional Development. They can readily upskill, reskill or switch career streams in future by leveraging these skills of personal effectiveness during their work at Premier Inn. Therefore, following the checklist is in the best interests of the Housekeeping staff.
Slide 10: Conclusion
The presentation has covered the training approach for ensuring consistency among the Housekeeping staff members, through the checklist shown in the presentation. Linking Maslow’s hierarchy of needs to different areas of professional development showed the potential for career growth among Housekeeping staff members by following the checklist consistently at Premier Inn. The company’s practice of internal promotion for senior positions presents another incentive for staff members intent on creating a long-term future at Premier Inn, and following this checklist will help them in their Continuous Professional Development.
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Slide 12: Thank you!
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