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Good morning I am Lauren Spice, and I am the year 1 teacher and ALNCO. There is no new information regarding year 1 class. But to answer to your question Leila i will get to that shortly.
My role is to identify children's additional learning needs (ALN) and the support they require in school. I oversee the schools ALN policy as article 28 states every child has the right to a good quality education and article 23 every child has the rights to a special education and care if they have a disability. These rights are strongly supported by the UNCRC, (1989), the Additional learning needs code for Wales (2025) and the Additional Learning Needs and Education Tribunal (Wales) Act 2018, providing the legal framework regarding the rights of children with ALN. This emphasises person centred practice and equal access to learning (Welsh Government, 2025) Also, I am responsible for promoting inclusion under the Equality Act 2010.
The ALN coordinator manages and reviews individual development plans (IDP’s), based on person centred planning and works closely with other teachers, external agencies and establishes good relationships with parents/guardians to ensure the best provision is in place. This role is statutory strategic leader within the school. The ALNco is responsible to ensure provision aligns with the school development plan to meet the needs of all learners. ALNCO’s are required to identify pupils with ALN and to coordinate the additional learning provisions (ALP) and monitor the impact. The ALNCO supports staff through training and contributes to professional development across the school. The ALNCo is responsible for developing and implementing the school's ALN policy, managing daily operations, and overseeing ALN support staff (Welsh Goverment, 2021; Welsh Government, 2018).
According to Lewin (1939) leadership theory, a democratic and participative approach can create a positive school climate by promoting collaboration and shared decision-making. There for having a strong leadership is crucial for ALNCo to facilitate and build relationships with staff to help with training, keeping parents informed about support and their child's progress and working in partnership with other agencies. This ensures IDP’s are supporting inclusive practice.
The 7S model by McKinsey  is used to manage ALN provision strategically by aligning elements such as strategy, structure, systems, style, staff, skills shared values, ensuring the school's ALN policy is well-integrated and staff are well-trained, and supported ultimately leading to well-managed and responsive provision for learners with additional learning needs (Waterman, Peters and Phillips,1980).



In September 2026, Katie will be starting in reception she has ALN that affects her learning pace (Welsh Goverment,2018). Katie often struggles with concentration, short-term memory, and processing information, making it hard to follow instructions and complete tasks independently. However, Katie thrives in creativity, verbal communication, empathy, and peer relationships, and shows enthusiasm for group activities and imaginative play. These strengths can be utilised to build confidence and engagement through tailored tasks that allow verbal or visual expression, rather than just written work (WELSH Government,2021). To support Katie, staff must build confidence and engagement while providing targeted support for areas of difficulty. The ALNCO will support Katie and work alongside teachers, parents, and external specialists to develop an Individual Development Plan (IDP) that outlines specific strategies and interventions to meet her needs.
However, Katie has a severe nut allergy and requires an Epi pen to prevent anaphylaxis. A new school system has been put in place to safeguard pupils with severe food allergies. To help reduce the risk all staff must undertake the courses to recognise allergic reactions and how to administer (AAIs) correctly. Kitchen staff will have up to date training and prevent cross contamination while preparing food and include a clear food label. Katie will always have access to her own Adrenaline auto-injector (AAIS), with the school having a backup if the first one fails. Under 2012 regulations, staff can administer adrenaline to any student in an emergency to save a life, regardless of formal training (Department of Health, 2012). The AAIS will arrive within the week for the safety of any other pupils. An up-to-date register of pupils with allergies, including photos, and ensure staff can access this information quickly, any pupils who needs (AAIs) will need consent from parent/guardian to use the school's spare. Due to the school holding a spare AAI i will be putting a policy place, which aligns with the "Supporting Learners with Healthcare Needs" statutory guidance (Welsh Government, 2017).
For children with medical conditions we must have regular communication with parents and carers, which helps families feel secure about their child's safety and support and ensures that decisions are made together Working with parents and carers is crucial for building trust and consistency between home and school (Lewin,1939). This approach helps create a safe, inclusive, and responsive learning environment that meets the child's educational and medical needs (Walterman et al.,1980).  Moreover, a child in Wales with a health care need requiring emergency intervention needs a Health Care Plan (HCP) in addition to an IDP (SNAP Cymru,N.D). Unlike in England where it is one plan an Education Health Care Plan EHCP). Due to Wales having two separate plans, this can lead to a fragmented approach in supporting the child. Therefore, a child with ALN has an IDP and a child with a nut allergy requires an IHP, as Katies has both this requires two sets of meetings, documentation, reviews, and responsibilities for staff, therefore the risk of important information being missed and health professionals will contribute to IHP’S and not IDPS , which can cause confusion and delays with information sharing (Welsh Government, 2017; Welsh Government, 2021).
I have booked courses with set dates and staff allocated; it is important staff attend to ensure school policies are implemented effectively. please see me of there are any problems if you are unable to attend.
Training courses 
Anaphylaxis Awareness and Epipen training – Charlotte & Isla 18th June 2026
Awareness of ALN - Charlotte & Isla-28th July 2026
Inclusive classroom strategies - Charlotte & Isla 22 May 2026
Safeguarding - Charlotte & Isla 1st September 2026
First aid- Charlotte & Isla 1st September 2026
Just one more question Leila has the new teaching assistant that will be joining us have specific training in ALN and Anaphylaxis Awarementt and Epi pen training? Otherwise i can add the new teaching assistant to the training planned?
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