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	The sara model 

	Introduction into evidence based policing

	 

	College of policing, 2026 states that evidence based policing is an approach where officers and agencies use the best available evidence will be used to inform and challenge policing policies and decisions. Critical thinking plays a part in evidence based policing and although evidence based policing does not  provide definitive answers for policing officers and volunteers should be reflecting to their technique and should be considering what is the best available evidence applies to their day to day and with reflecting on their techniques and considering what the best evidence is by learning from their failures to create successes.
This report will be discussing the SARA Model which is an evidence based policing approach which is used to identify and to solve recurring problems and circumstances that police officers deal with. This report will be evaluating how the model supports decision making through the policies use of evidence, there will be discussing the strengths and weakness/limitations with real life examples with its applications within policing (Nick Dean, 2025)
	 evidence is necessary and essential to modern day policing as police officers needs the evidence to make informed decisions based on the evidence gathered by the police, police data and methods that have been proven to work rather than an opinion is simply needed now in modern day policing, evidence based policing is also known for helping police departments identify working strategies that are the most effective for reducing crime rates whilst trying to improve public safety within the departments. Klose,S (2024) believes that  evidence based policing encourages police departments to base their decisions on reliable evidence not opinions whilst prioritizing the communities needs whilst helping to improve policing being better at meeting the publics needs and the communities 
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	evidence based policing  


Evidence based policing was developed by professor Lawerence W. Sherman in the 1990s, Sherman thought that policing should adopt a similar approaches to evidence based policing by testing policing methods whilst using scientific researches to understand what strategies are the most effective for the police departments. These decisions allows the police forces to create informed decisions based on reliable evidence rather than assumptions and opinions. ( L.W. Sherman, 1998) 
Evidence that is used in evidence based policing comes in different ways of sources which does include academic research which access policing strategies such as police data for example statistics for crimes and incident reports. By using reliable evidence to guide police officers for decision making evidence based policing can improve policing for increasing effectiveness for policing, creating use of limited resources, which can improve and strengthening accountability whilst the police are enhancing the publics confidence in the police. ( College of Policing, 2023)
The sara model is a good strategy for the police to use because it links directly to problem solving for police to help officers in circumstances that needs to be resolved by using problem solving strategies, the SARA model has 4 stages to its model which includes scanning is the first stage in the model which means finding and prioritizing recurring patterns of individuals that have or could cause harm and require attention to the individuals, the second stage of the sara model is analysis meaning the police to gather information to understand why problems keeps recurring and what conditions are resourcing the problems and the police can use the analysis stage to find out if there are problems in the communities that the police can help with to resolve the situations. The third stage is response meaning police officers should be designing and putting action into custom plan that police officers will create to help respond to circumstances and create intervention to tackle the root causes of crimes in certain areas and communities. And the last stage is assessment meaning making sure the plan has worked for the police officers to resolve the problems in areas and communities and checking if there was any missing points that could create the plan more efficient and learning what worse and what doesn't work. (Glen K.M, 2020) 

Important of evidence when decision making 3


When the police are making decisions it is important that the police have the evidence to support what they are wanting to achieve to ensure there are no assumptions when police are using evidence to support there decisions it reduces bias from the public and it creates the police to be more effective, whilst using evidence whilst making decisions it reduces the same old mistakes being made again because of this it also improves the publics confidence with the police and this creates a better use of polices resources. (Jason Potts, 2019) 
There are both strengths and limitations to the sara model which the strengths include the decision making the police have been using has created more public trust as if there is evidence to show the public that the decisions has been created because of what the evidence shows it does improve the publics trust as it not opinions or assumptions there is evidence. The sara model and the strength that the model has is that it can help police reduce crimes more effectively whilst the police can help reduce crimes the police can also show the public that the police can encourage accountability through using the sara model, ( Edubridie, 2026) 
The limitations to the sara model include time consuming such as gathering the evidence to make there decisions and if there is not enough evidence to give the communities the polices decisions of what there steps are to help reduce crimes it can take a very long time to gather all effective evidence to create the decisions as well as waiting fior evidence the police need to able to have reliable data and reliable statistics to discuss there decisions. The research the police have may not suit up to every local area as some communities may have more crime rates than other local areas therefore police officers may need to gather more evidence or resources for more areas than others. (College of Policing, 2015). 
 Sherman et al (1989) found serious limitations within identifying properties from which repeated calls for service were received. The computer logs failed to distinguish between callers at different addresses complaining about problems with the same property. Properties with multiple entrances, sometimes from different streets, were often registered as different addresses, causing confusion.

Real scenario 
An example for evidence based policing is Cardiff Violence Prevention Programme is involved with the South Wales police mainly in the Cardiff area, Cardiff hospital and other local departments are sharing anonymous information for violence related injuries many victims of violence didn't  report these incident's to the police, meaning the police did not have records to provide a complete amount of evidence to understand where the violence was taking place. With the police and the hospital combining then hospital data with the police crime data, officers were able to understand and identify the violence spots that had previously unnoticed to the police, this evidence by the police had informed the decisions and with the evidence it had allowed the police to have target patrols and the police officer to work with local authorities to improve street lighting in the area and the CCTV as well as introducing other measures to reduce violence this demonstrates how using evidence from multiple sources can improve policing strategies and make communities safer ( Cardiff university,2023)  

Conclusion 
In conclusion evidence based policing is the best approach that uses the evidence alongside professional judgements and ‘community knowledge to inform decisions by police. Police rely on community intelligence, research, evidence and crime data and local information police departments can use strategies that are more effective at reducing crime levels and improving public confidence within communities. The sara model is a good framework for evidence based policing as it is a structured process whilst analyzing the causes creating appropriate responses and addressing their effectiveness. Whilst the sara model is a good framework for police officers to use it does have the limitations such as the reliable data there is a lot of money time and effort and going into a reliable source. Overall evidence based policing has been accountable and encouraged to have decisions based on evidence rather than assumptions, helping the police serve their communities better with evidence.  
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