Module code: LCCB4005
Module: The Global Business Environment
Assignment 2

                         Student’s name: Salomia-Roxana Dincu 
                         Student’s ID: 2011636
                         Lectures name: John-Paul Okeke

      


Table of Contents
Introduction	3
Changes Brought by The Companies in the Last Few years	4
Concern and Changes through Pestle Analysis	4
Political and Economic Factors	4
Social and Technological Factors	4
Environmental and Legal Factors	5
Porter’s Value Chain	5
Primary Activities	6
Supporting Activities	7
Competitive Advantages of Primark	8
Recommendations for Primark	8
Conclusion	10
References	11



[bookmark: _Toc67427155][bookmark: _Toc67467158]Introduction
Business and environment are intensely interrelated with each other as most of the factors of production and resources of the business process come from the environment (Chavan, 2018). But sometimes business and brands fail to comply with the environment-friendly rules and regulations. This causes the environment unbearable damage and increases the chances of extinction. One of the most responsible industry for this haphazard situation is the fashion industry. So, in this report, the author showed how various stakeholders of this industry raise their concern over those issues. The author also showed how brands like Primark undertook various strategies to pacify those concern to make their production and supply line more sustainable and environmentally friendly. Later the author showed how these strategies gave many competitive advantages to Primark and necessary recommendation to avail some opportunities.


[bookmark: _Toc67427156][bookmark: _Toc67467159]Changes Brought by The Companies in the Last Few years
Fashion items have always been in a changing mode. People love to grab new items and embrace themselves with the new trend and fashions available in the market. This trend also brought the idea of fast fashion (Paschetto, 2015). For making things every level to the marginal customer at a low price, the industry trying to make things possible by violating various laws and regulations. These violations have raised various concern and brands and companies are trying hard to take measures and actions against those concerns. So, in this part, concern and challenges of the fashion industry will be discussed through Pestle analysis. For in-depth analysis, the author shows the case of Primark, the UK's one of the fastest fashion retailer (Primark, 2021), and how it becomes able to take measures and action against those concerns.
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Political and economic factors have been pressurizing and giving challenges to the fashion industry. Different kind of government rules and regulations have been incorporated to bring standard and increase the leaving standard of the people. Wage increase and Brexit issues have made an uncertain business environment for fashion brands (Chavan, 2018). The government increased the living wage which also forced the companies to increase their hourly wage rate (UK Govt, 2021). Also, in the pandemic, every brand including M&S, Primark, H&M had to close their operation and shut off the retailing houses across the world. This becomes a hindrance in the normal business operation of all the brands. Primark responded to these challenges by increasing its online presence and augmenting its online outlets. This led them to slash downward sales. Some of the brands import their product from various countries starting from European countries, Bangladesh, India, China, Vietnam etc. Issues like Brexit and country-wise lockdown halted the company’s business operation and forced them to go for the alternative available to minimize the compensation.
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Various social and technological factors have influenced the industry in terms of various aspects. Some of the heavy customer bases of Primark is the ageing people (Primark, 2021). But in the last couple of years and the recent pandemic, its ageing customer base decreased as the mortality rate increased due to natural phenomena. People in the UK are heavy buyers of fashion products and they do buy frequently throughout the year. But the pandemic and the poor condition of the market forced them to decrease their budget on fashionable items. Technological influence has fashion brands rethink their policies. As people are becoming more internet dependent, band s had to bolster their online activities to better connect with their customer and provide services. Investment in technology, data integration for market segmentation, work from the office in this lockdown forced the companies to augment ed working policy.
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Most probably the main challenges have come over this industry from the environmental and legal factors. The fashion industry is largely responsible for the environmental haphazard across the world as the industry influencing people to change their fashion behaviour rapidly and implementing a various business-based strategy like fast fashion. These brands are focusing on the cheap market across countries like China, Bangladesh, India, Pakistan etc. These countries are leading the fashion manufacturing industry by providing cheap labour and services and by violating various information and legal issues. According to the UN, this industry is responsible for around 10% of the worlds greenhouse gas emissions (UN, 2021). Just in the UK, the heavy buyer buys almost 80% of the product that they never wear and this leads to dumping around 300,000 tons of clothes every year (The Guardian, 2021). In these cases, Primark is taking laudable strategies to minimize the violation claim. It forcing its supplier to maintain health and safety, environmental regulation, child labour restriction, eco-friendly production plants etc. Though these strategies are increasing their cost of production and supply line, the companies are getting a completed advantage in this highly competitive market.
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Michael Porter first introduced his model in his book competitive advantage in the year 1985. This model describes our particular company to add value to each product and send it for further value addition. Rather than talking about accounting numbers, his valuing covers theoretical aspects of how a company produce product through value addition. So, in this part, Primark's value addition procedure is discussed through porter's value chain model. This model divides the business activities into two main parts:

[image: Porter's Value Chain Model PowerPoint Template | SketchBubble]Figure: Porter’s Value Chain Model (Magretta, 2012)
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[image: ]Primary activities deal with the fundamental aspects of the production process. This includes purchasing raw material, production, delivery, marketing and sales etc. Along with many major brands, Primark also faces various allegations against their activities. The stakeholders have shown concern over the buying of raw materials from the countries which violated different regulations. Other concerns were searching for production in cheap labour-based countries, 
Figure: Primary Activities of Primark (Magretta, 2012)
unsustainable production policy etc. After this concert have been raised, Primark focused on this by collaborating with the supplier, production house to comply with all the environmental regulation, wage benefit regulation, minimum pay policy etc to ensure sustainable production and supply line which the first demand of the customers. That's why for the period from 2008 to 2018, Primark became the top company by increasing its market share while the other top brands faced decreases in their markets share.
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Supporting activities of porter’s value model covers some secondary aspect of a business. These include the procurement of resources, human resource management, technological advancement and up-gradation, infrastructural development etc. (Magretta, 2012). Primark did some laudable work in this part against many degrading concerns raised by the different stakeholders. It's sourced the highest quality product. its preferred supply line and production procedure of those houses that comply with the international rules and regulations.
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Figure: Supporting Activities of Primark (Magretta, 2012)
Primark follows the standard Court of conduct and its top-level human resource management Ensure productive human resource for the operation. Its technological procedures are a little bit different from its competitor. Rather than introducing an online retailing service, it put all its portfolio on its website and reinforces its business model across social media to perform marketing procedures. Primark is also in partnership with save to provide education and support activities to its employees and stakeholders across many parts of the world including South India, Cambodia etc. It also brought some infrastructure adjustment to encourage volume purchasing by setting up large outlets.
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[image: M&S to lose its decades long status as the number one clothing retailer to  Primark - GlobalData]As Primark has taken various measures to pacify the stakeholders against their concern over various issues, these David various competitive advantage over the other brands in the UK as well as across the world. It became top fashioned bands throw increasing its market share by 3% over the decade of 2009 to 2019. It has now the second position in the UK plotting market share comprising 7% of the market just after the marks and spencer and followed by next, Arcadia group, ASDA and TK Maxx etc (Globaldata, 2021). Its main competitive advantage generated from its strategic pricing and operational efficiency. Another advantage of Primark is its pricing assortment that is white lower than its competitors like H&M, forever 21, next etc. Its price range of 22-40% lower than its competitors (IBT, 2021). Another advantage of Primark is its fast-fashion capability. On average, it takes just six weeks period to bring a new product to the market. It's relation with the stakeholders, producers, supply management gave eat privileges to provide a high-quality product at 20-40% lower prices than the average market price. Another competitive advantage that Primark have is its store location policy. It always keeps its customer connected through its numerous stores across the city. For example, only just in the UK, Primark has 188 stores with the biggest in Birmingham (Primark, 2021). All these competitive advantages enabled Primark to provide high-quality services at the doorstep of the customer at their comparatively lower price than its competitors.
Figure: UK’s Top Clothing Brands (Globaldata, 2021)
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After analysing Primark activities through Pestel, Porter's value chain model, the author found some opportunities for Primark. These are:
· E-commerce development
· Diversified product line
· Data integration
· Reselling strategy
· Technological adjustment across outlets.
1.The first thing that Primark can do is developing an e-commerce website for its customer to purchase products from Primark directly. These would also enable the customer to choose their product promptly and receive the product by paying online.
2. Primark should diversify and develop its new product line in future to provide more interactive customer service. This strategy can gather a new customer base with trendy fashion items.
3. Primark can also attract new customer through data integration. This would let Primark understand the customers will and predict the future trend of fashion. As data is becoming one of the important assets for any organisation, keeping and analysing data can give comparative advantages to the brands.
4. Another thing that can pacify the stakeholders and increase its market acceptability is reselling strategy. As Primark has a high-end product line, it can implement a reselling strategy to make the product sustainable (IBT, 2021).
5. More equipped outlets with technological advancement would be the primary requirement in the coming days as technology ease up the work. Service innovation can also provide a comparative advantage to Primark over rivals.


[bookmark: _Toc67427166][bookmark: _Toc67467169]Conclusion
Businesses and stakeholders need the environment for themselves. We don't die environmental component; the whole process will be at a deadlock as the environment has a big influence over this component. Besides doing business in this competitive market, brands like Primark, H&M, TK Maxx etc should also follow various rules and regulation to provide sustainable business outcomes. By following these regulations and forming up various strategies, these brands can gain a competitive advantage also. Primark can think over this recommendation to bring adjustment and advancement to their business process. This will let it remain competitive and gain a comparative advantage also.
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