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[bookmark: _Toc225479797]Section 1
1. [bookmark: _Toc225479798]Organizational Context and Overview
[bookmark: _Toc225479799]1.1 Organizational perspectives
Shell plc is a multinational group of energy and petrochemicals that has a long history beginning with the 19th century when it started as a small antique shop in London to be among the largest multinational corporations in the world (Shell, 2025). Its mission is to drive progress along with its customers and the society through the offer of more and cleaner energy solutions, which is based on its core mission to give a safe, sustainable and profit-driven energy future (Shell, 2025). The business model of the company is established on the premise of a portfolio of integrated activities, across the energy value chain, including exploration and production of oil and natural gas, refining, trading, and marketing to a high and increasing focus on low-carbon sources of energy, including power generation, hydrogen, and charging of electric vehicles (Shell, 2025). The model is founded upon a core of values, namely, honesty, integrity, and respect toward people, which are the key ingredients of the operation culture at Shell (Shell, 2025).
[bookmark: _Toc225479800]1.2 Industry and Competitive perspectives
Shell is a company, which competes intensively in the capital-intensive and competitive international oil, gas, and petrochemical market. It holds a strong position on the market, competing face-to-face with other supermajors like ExxonMobil, BP and Chevron, and national oil companies like Saudi Aramco (Shell, 2025). The industry is defined by its sheer magnitude and self-sufficiency across the globe with petrochemicals, one of the main industries of Shell, stimulating 14% of the world oil demand (about 13 million barrels per day) and 8% of natural gas demand (300 billion cubic metres) in 2017 (IEA, 2018). The competitive environment is also defined by the appearance of new and inexpensive producers, in particular in the United States and the Middle East, enjoying the availability of natural gas liquids (IEA, 2018). To illustrate, the US shale gas revolution has enabled this nation to gain about 40 percent of the total global capacity of ethane-based petrochemical, posing a strong competitive threat (IEA, 2018). In these regards, the market position of Shell is characterised by its integrated business model, its massive global asset base, and its current strategic pivot to fit into the volatile market and the global energy transition (Shell, 2025; Shell, 2025). How the company has managed to overcome these challenging external forces such as unstable energy prices and the increasing need to be sustainable, is the key to its survival and prosperity on a long-term basis (Shell, 2025; IEA, 2018).
2. [bookmark: _Toc225479801]External and Internal Environment Analysis
[bookmark: _Toc225479802]2.1 External Environment Analysis (PESTEL) of Shell’s External Environment
A intricate network of external influences has a tremendous influence in the strategic choices at Shell. A PESTEL (Political, Economic, Social, Technological, Environmental, Legal) analysis is an important means to perceive these macro-environmental factors critically.
Political factors present both strategic opportunities and significant risks. Shell is active in more than 70 countries and, therefore, it is vulnerable to any form of geopolitical turmoil, such as regional conflicts, including the Russia-Ukraine war and the Middle East conflict, which can interfere with supply chains, causing market instability (Shell, 2025). The policies of the governments regarding the energy and taxation, as well as sanctions on the international level, directly influence the project viability and the cost of operation (Shell, 2025). An example to illustrate this point is that Shell paid a total of 17 billion in taxes to governments in 2025, which highlights that the company is highly financially dependent on government funds (Shell, 2025). 
Economic factors are arguably the most immediate driver of Shell’s strategy. Price changes in crude oil and natural gas are extremely sensitive to the company in terms of revenues and cash flow (Shell, 2025). Shell produced 42.9 billion in cash flow, which is its operations and reflects the magnitude of its financial activities in 2025, but this is liable to market volatility (Shell, 2025). The exchange rates between currencies are also a major threat to its profitability in the various locations around the world (Shell, 2025). At the same time, the strong growth potential of the chemical products, inspired by the rising global needs in the plastics and fertilisers, opens opportunities to the downstream and petrochemical enterprises of Shell (IEA, 2018). 
Social factors are reshaping the competitive landscape. Society and consumers are increasingly pressurising companies to use cleaner energy and be more responsible to climate change (Shell, 2025). This is seen in the changing consumer behaviour, where the demand of electric cars has significantly increased, and Shell is addressing it by increasing its presence in the 88,000 public charge points (Shell, 2025). Moreover, people are becoming more aware of environmental and health consequences of petrochemical products as people worry that plastics are full of chemicals that cause health issues, such as cancer and infertility (Zero Carbon Analytics, 2024). 
Technological factors are central to Shell’s strategy of delivering more value with less emission (Shell, 2025). In 2025, the company spent 1.2 billion on research and development, and the amount spent on decarbonisation initiatives was 485 million (Shell, 2025). The technological progress in the carbon capture, utilisation and storage (CCUS) is also essential, with the chemical industry rated as offering some of the most profitable use cases of the technology (IEA, 2018). The growth of alternative feedstocks (biomass or pathways to create chemicals with electricity) is a more distant technological horizon that has the potential to transform the industry (IEA, 2018).
Environmental factors are perhaps the most pervasive strategic challenge. The world petrochemical sector is a major contributor to the volume of greenhouse gas emissions, with chemical and petrochemical industry contributing approximately 1.5 GtCO2, or 5% of the total CO2 emissions associated with combustion (IEA, 2018, p. 12). There is enormous pressure on Shell to decarbonise its operations and the goods it sells, and it has been announced that it will reduce its Scope 1 and 2 emissions by half by 2030, against which it has already achieved 73% progress (Shell, 2025). 
Legal factor include change in the regulatory environment, especially in regards to the climate change, which poses a material threat in the business model of Shell (Shell, 2025b; Shell, 2025). The high environmental standards, including the restriction of methane emissions, are already taking its toll; the intensity of the methane emission per operating assets of Shell is a low 0.04, far below its planned mark of less than 0.2 (Shell, 2025). The company will also need to operate within the complicated legislations of taxation, employment, health and safety, anti-corruption in the areas of its presence and operation, and adhere to its own General Business Principles, as well as legislation of countries it operates in (Shell, 2025).
[bookmark: _Toc225479803]2.2 Critical Success Factors and Strategic Challenges
Within such a turbulent external environment, the critical success factors of Shell include that it has the capability of being operationally and financially resilient despite volatile commodity prices, it can implement its energy transition strategy effectively so as to achieve its decarbonisation targets and it can use its scale and integration to deal with political and regulatory risks (Shell, 2025). 
The strategic issues are complex. The main issue is how to deal with the pace of the energy transition itself, as it has to provide returns on its current asset of oil and gas, at the same time investing in new low-carbon energy companies (Shell, 2025). The second big issue is to overcome geopolitical instability that can destabilise operations and supply chains (Shell, 2025b). Also, the company is experiencing a high intensity of competition in the industry, especially with low-cost feedstock producers in the US and Middle East (IEA, 2018). Lastly, Shell will have to deal with an increasing environmental and social trail of petrochemical products and especially plastics, and play a role in the solutions of a circular economy, rather than a linear take-make-dispose approach (Zero Carbon Analytics, 2024; Shell, 2025).
[bookmark: _Toc225479804]2.3 Analysis of Shell’s Internal Environment
The internal environment of Shell is dominated by a number of powerful resources and capabilities. The most significant of its resources are its huge global asset base which is demonstrated through its production of 2.8 million barrels of oil equivalent per day and its trading of more than 8 million barrels of crude oil daily (Shell, 2025). It has enormous financial capabilities, having cash flow of operations amounting to $42.9 billion to keep investing and share it out among shareholders amounting to $22.4 billion (Shell, 2025). The human resources of the company are upheld through the culture that is anchored on the main values of honesty, integrity, and respect (Shell, 2025).
The firm’s capabilities lie in its integrated business model covering upstream production, LNG, trading, and downstream marketing that enables it to create value at each stage of the energy chain (Shell, 2025). One of the fundamental core competencies of Shell is its technological power, evidenced by the R&D expenditure of 1.2 billion dollars and the leadership in such projects as the massive LNG or the carbon capture (Shell, 2025). Another major strength is its ability to handle the large-scale, complicated projects worldwide, without compromising the safety and operating standards (Shell, 2025).
[bookmark: _Toc225479805]2.4 VRIO Framework Analysis
Applying the VRIO (Value, Rarity, Imitability, Organization) framework to Shell’s key resources and capabilities reveals the sources of its competitive advantage.
· Global Integrated Value Chain: This is a good capability because it enables Shell to maximise the margins, risk management, and synergies between upstream production and merchandising/customer-facing retail. It is seldom, with only a small number of competitors that have this scale and integration within the entire energy spectrum. It is not cheap and easy to imitate, as it takes decades to invest in it and build tacit knowledge. Shell has structured itself to embrace this value by way of business structure and performance framework. This blend has an implication of a long-term competitive edge.
· Technological and Innovation Capability: This is useful in the realisation of efficiency, lowering of emissions and development of new lines of business (Shell, 2025). The capability of research and development itself is an unusual one, considering the magnitude of Shell investment. The technological expertise, e.g. deep-water drilling, developing advanced petrochemical processes, is hard to replicate under patents, proprietary knowledge, and the long learning curve. Shell has structured itself into specific research centres and has a strategy of powering progress. This is an indicator of a long-term competitive edge.
· Brand Reputation and Scale: Shell brand is an asset worth using, and it is relied upon by millions of customers every day (Shell, 2025). Its size of operation which involves serving 1 billion people with energy is not common. Such a worldwide image and magnitude is not only expensive but hard to emulate. The company has been structured in a manner to capitalise on this by global branding and marketing. This gives a competitive edge that is lasting.
· Diversity, Equity, and Inclusion Culture: Diversity, Equity, and Inclusion Culture Shell has a good culture of DE&I and strives to become one of the most diverse and inclusive organisations in the world, which is a good idea as it promotes innovation, better decision-making, and attraction of talented employees (Shell, 2025). Although it is a widely spread aspiration, it is uncommon to have such a culture embedded so deep among a global workforce of 85,000 individuals. The culture by its own is hard to copy because it is both socially and path-dependent. To facilitate this, Shell is structured in terms of certain programmes, targets and employee resource groups. This provides a possible long term competitive advantage.
[bookmark: _Toc225479806]2.5 Contribution of Internal Strengths to Competitive Advantage
The internal strengths of Shell help it to overcome the external challenges and gain a competitive advantage directly. It has the financial power and the size to withstand the volatility of oil prices (Shell, 2025) and the ability to make the capital investment required to undertake the energy transition. The value chain that is integrated enables Shell to achieve value on its oil and gas production and at the same time invest and scale low-carbon businesses including electric vehicle charging to develop a balanced portfolio.
The technological aspects, especially in carbon control and process efficiency are not only being operational strengths but they are also becoming strategic requirement (IEA, 2009). With the industry under pressure to decarbonise, the level of technological expertise that Shell has and the capacity to implement technologies such as carbon capture are two main areas of differentiation.
3. [bookmark: _Toc225479807]CSR and Sustainability Objectives
The corporate social responsibility (CSR) and sustainability policy of Shell is inseparably linked with its fundamental business goal of creating more value by using less emissions, as it is a strategic change, and not a side-show philanthropic initiative (Shell, 2025). This alignment is reflected in the amount that the company has invested in the same field; in 2025, it has invested 1.2 billion in research and development, and 485 million of that is in the decarbonisation project alone, an investment directly attributed to the sustainability agenda of the company (Shell, 2025). The operationalisation of the strategy is through quantifiable goals, including the 73% goal attained against its objectives of reducing its 50 operations Scope 1 and 2 emissions by 50 by 2030 and a 9% net carbon intensity of the products it markets since 2016 (Shell, 2025). Moreover, Shell applies the idea of sustainability to its value chain and proves it by the fact that 99 percent of its Lubricants and Mobility branded product packaging is rated as reusable or recyclable, which is a direct result of the global problem of plastic waste (Shell, 2025; Zero Carbon Analytics, 2024). This practise aligns with the overall industry requirement to deal with the environmental impact of plastics where 10 million tonnes of plastic waste find their way into the oceans each year (IEA, 2018). Shell has shown a strategy of CSR not being a compliance process by integrating the following sustainability goals into its financial and operational structure: Shell has spent over 40 billion dollars on its goods and services procured through its suppliers and paid over 17 billion of its taxes to governments (Shell, 2025).
4. [bookmark: _Toc225479808]Comprehensive and Holistic View of the Organization: The Balanced Scorecard
The Balanced Scorecard (BSC) framework, as proposed by Kaplan and Norton (1992), is a comprehensive viewpoint through which the strategic performance of Shell could be considered by connecting its mission of the powering progress together to four main perspectives: Financial, Customer, Internal Business Processes, and Learning and Growth (Shell, 2025).
Financial Perspective: Financial Perspective Shell financial goals are based on its aims to provide shareholder value, operational resilience, and finance its strategic transition. The cash flow of operations is listed as key performance indicators (KPIs) and in 2025, it is recorded at 42.9 billion, and adjusted earnings which are reported as 18.5 billion (Shell, 2025). One of the critical targets is the disciplined capital expenditure management with cash capital expenditure fixed at 20.9 billion and at the same time, attaining 5.1 billion in structural cost savings based on 2022 baseline threshold (Shell, 2025). These financial ambitions have strategic plans that involve the practise of further high-grading of its portfolio and balanced shareholder distributions, as it reached 22.4 billion in 2025 (Shell, 2025).
Customer Perspective: Customer Perspective Shell has a customer-centric goal of offering customers reliable, cleaner energy solutions and creating long-term customer relationships. One of the main KPI is its vast network of customer, serving 29 million customers in mobility locations in Shell brand and providing energy to an estimated 1 billion individuals every year (Shell, 2025). Another major objective is to increase its low-carbon products, which is manifested in the move to expand its network to 88,000 electric vehicle public charge points (Shell, 2025). The next urgent initiative is the assurance of product quality and sustainability, as shown by the fact that the 99% of its Lubricants and Mobility branded product packaging is now categorised as reusable or recyclable, which corresponds to the increasing customer and social demands (Shell, 2025; Zero Carbon Analytics, 2024).
Internal Business Processes Perspective: This perspective emphasises operational excellence, safety and being environmentally steward. One of them is to decarbonise operations and a KPI that measures its progress against its 2030 goal of cutting Scope 1 and 2 emissions by 50%, where Shell has already reduced its level by 73 percent of 2016 (Shell, 2025). Methane emissions intensity is another of the critical KPI, and in the case of Shell-operated assets, it is 0.04 which is significantly lower than its target of less than 0.2, and the company has already managed to eliminate routine flaring of upstream operations (Shell, 2025). The suggested strategic measures to help achieve these goals comprise investing a total of 485 million of its 1.2 billion R&D in decarbonisation projects, such as carbon capture, utilisation and storage technologies (CCUS), as listed by the IEA as a cost-effective option to the chemical industry (IEA, 2018; Shell, 2025).
Learning and Growth Perspective: Shell is reliant on its long-term success on its people, culture and innovation capabilities. The goal is to help build a high-performance and inclusive culture to promote energy transition. One of the main KPIs is employee engagement, where the 2024 Shell People Survey has received an 81 out of 100 score in the question that concerns diversity, equity, and inclusion (DE&I), and 75 out of 100 in the sentence "I feel like I belong at Shell" (Shell, 2025). Strategic plans involve creating a diverse and talented workforce, having a global vision of becoming one of the most diverse and inclusive organisations in the world (Shell, 2025). This is supported with a long term investment in upskilling and innovation based on the organisations winning performance culture which motivates its employees to speak and do the right thing (Shell, 2025).
5. [bookmark: _Toc225479809]Strategic Choices and Implementation
[bookmark: _Toc225479810]5.1 Evaluation and Recommendation of Strategic Choices
On the business level, Shell is a follower of a hybrid approach which combines both cost leadership and differentiation (Porter, 1980; Barney, 1991). The cost leadership aspect is manifested in its pursuit of operational effectiveness, having made $5.1 billion in structural cost savings based on a 2022 base, and concentration on high-margin ventures (Shell, 2025). Its differentiation strategy is based on its sustainability and technological leadership, and its vision of becoming the world leader in integrated energy company and its strategy of providing more value with less emission (Shell, 2025). A robust brand founded on its main values of honesty, integrity, and respect underscores this distinction and creates some form of trust among the stakeholders and customers (Shell, 2025). Such a hybrid strategy is especially applicable to the fluctuating energy market, as Shell is able to use its size as its strength as well as price its sustainability brand (Porter, 1980; Mintzberg et al., 1998).
At corporate level, the most significant strategic decisions (Shell, 2011) are associated with diversification and internationalisation (Ansoff, 1957; Rugman and Verbeke, 2004). In addition, the firm is no longer relying on its old oil and gas business, finding some new energy division, which the growth of electric vehicle charging with 88,000 public charge points and its huge investment in research and development of 1.2 billion will prove (Shell, 2025). This is an accompanying diversification, capitalising on its current strengths in managing large-sized projects, global supply chain, and customer relationship (Shell, 2025; Barney, 1991). At the same time, Shell is still expanding internationally, with operations in more than 70 countries, and trading more than 8 million barrels of crude oil per day, making sure that it is represented in major growth markets (Shell, 2025; Dunning, 1988).
Recommendation: Shell needs to continue with its hybrid business-level strategy and its corporate-level strategy of related diversification. The hybrid method is essential since even as the energy shift intensifies, the IEA estimates that petrochemicals will take up almost half of the growth in oil demand to 2050 and Shell provides the cash flow of the operations, reaching 42.9 billion, to finance its repositioning strategy (IEA, 2018; Shell, 2025). That diversification into low-carbon technologies is not only a possibility but a need due to the environmental pressures that are present and the fact that, in a business-as-usual scenario, the emissions produced by the chemical industry will be many times higher than what is needed to restrict warming to 1.5degC (Zero Carbon Analytics, 2024; Gössling and Humpe, 2020).). Shell can develop a sustainable competitive advantage in the decarbonising world by combining its financial ability with technological innovation.
[bookmark: _Toc225479811]5.2 Assessment of Change Management and Strategic Implementation
Shell has exhibited a considerable ability to handle change, however, the process is equally complex (Kotter, 1996; Burnes, 2017). Its strategic practise can be followed by the fact that the company has already reported having made 73% of the way to the 2030 target of reducing its emissions, through its tangible efforts to reduce its current level of Scope 1 and 2 emissions (Shell, 2025e). This implies that there is an efficient internal change management, which entails entrenching new environmental goals in the business practises. Additionally, its ability to reduce its intensity of methane emissions to 0.04 percent and do away with regular flaring of its upstream business demonstrates an aptitude to introduce complicated technical and cultural adjustments (Shell, 2025 ; Burnes, 2017). 
However, the effect of its enactment is fundamentally equal to the magnitude of the issue (Geels, 2014). Only 9% of the net carbon intensity of the company has decreased since 2016, showing that it is challenging to cut Scope 3 emissions, which are emissions of customers who use its products (Shell, 2025). This is inherently a contradiction in its change management: it aims to turn a capital-intensive, internationally connected energy firm, but at the same time, it is able to make distributions to shareholders to the tune of $22.4 billion (Shell, 2025). The strategic issue that Shell has accepted is how to balance the risks of operating in the volatile geopolitical and economic environment to make progress in the pace of the energy transition (Shell, 2025). Even though it is on the right track, its change management will be tested by how quickly it can make this transition with regard to its 2050 net-zero ambition which is beyond its current planning horizon (Shell, 2025). 
6. [bookmark: _Toc225479812]Strategic Evaluation and Recommendations
[bookmark: _Toc225479813]6.1 Critical Evaluation of Current Strategy
A SWOT analysis gives a model on which to critically analyse the current strategic position of Shell (Helms and Nixon, 2010). The company strengths are strong: the financial assets of the company are tremendous and have 42.9 billion in cash flow over operations, a global built-in value chain that made operations in more than 70 countries, and an established technological capacity with 1.2 billion annual R and D investments (Shell, 2025). Its weaknesses are the inability to simply cut Scope 3 emissions by showing only 9% of the net carbon intensity reduction since 2016 and the strategic conflict between making the energy transition and paying a dividend of 22.4 billion dollars to the shareholders (Shell, 2025).
The opportunities for Shell lie in the accelerating global energy transition (Geels, 2014). According to IEA, petrochemicals will contribute to almost 50% of oil demand growth by 2050, which is a growth opportunity to its downstream business (IEA, 2018). At the same time, the great necessity to decarbonise sectors that cannot be readily abated has supplied Shell with a market to market its low-carbon products, such as the carbon capture, utilisation and storage (CCUS), which the IEA considers an especially lucrative opportunity of the chemical industry (IEA, 2018). The risks are significant: strong competition of low-cost manufacturers in the US and Middle East, geopolitical unrest, and the increased environmental and social scrutiny of petrochemical products, in particular plastics, which contributes to 10 million tonnes of the plastic waste leaking into the oceans every year (IEA, 2018; Zero Carbon Analytics, 2024; Geyer et al., 2017).
Ansoff’s Matrix: The present core strategy of Shell by both applying the Matrix of Ansoff is largely based on a mixture of market penetration in the core oil and gas sector and diversification in low-carbon energy (Ansoff, 1957). The latter can be seen in its development of electric vehicle charging, which has 88,000 public charge points, and its focus on decarbonisation technologies (Shell, 2025). BCG Matrix would probably categorise the traditional Shell oil and gas business as cash cows, which has the stable cash flow (42.9 billion) to support its question marks the emerging low-carbon businesses which demand large-scale investment to reach scale and market leadership (Shell, 2025).
[bookmark: _Toc225479814]6.2 Recommendations for Strategic Improvement
Shell ought to embrace three strategic recommendations that are interrelated to retain and improve its competitive advantage.

First, increase the time of switching to a more integrated low-carbon energy portfolio. Although Shell has been doing well, the fact that the net carbon intensity decreased by 9% since 2016 shows that they need a faster pace (Shell, 2025). The company needs to invest more in scalable low-carbon technologies, and CCUS in particular, chemical sector has one of the most cost-effective opportunities (IEA, 2018). This is in line with the similar diversification approach by Ansoff, the use of existing strengths in project management on a large scale to develop new business lines.
Second, embrace a circular economy approach to its petrochemical business. Since 63 percent of the petrochemical production (without fertilisers) is plastics, and only 9 percent of the world recycles them, Shell can benefit strategically (Zero Carbon Analytics, 2024). The company ought to come up with high goals of utilising higher levels of recycled content in its products and invest in new recycling technologies (Geissdoerfer et al., 2017). The VRIO analysis conducted in Section 2 supports this recommendation because a genuinely circular supply chain would be worth value, uncommon, and hard to replicate and create a long-term competitive advantage. Third, institutionalise a bilateral strategic management with the BCG Matrix principles. Shell must clearly deal with its old oil and gas properties as cash cows, controlling them towards efficiency and minimising costs as shown by its structural cost savings of $5.1 billion (Shell, 2025). At the same time, it must be prepared to run its low-carbon businesses as emerging stars, willing to take low short-term returns to invest aggressively and increase market share. The strategy would contribute to overcoming the strategic dilemma between present payoffs and future transition so that the financial capability of the company is strategically used to affirm its competitive position in a decarbonising world.
[bookmark: _Toc225479815]Section 2
7. [bookmark: _Toc225479816]Reflective Account: Researching and Analyzing Shell PLC Strategic Environment
This reflection if based on the Gibbs’ Reflective Cycle (1988) as shown in the below figure. The detail is below (Adeani et al., 2020; Ghaye, 2022);


Description
The he assignment involved a complete strategic analysis of Shell which included external analysis in form of PESTEL analysis, internal analysis in form of VRIO analysis, analysis of CSR alignment, Balanced Scorecard, strategic choice analysis and concluding recommendations (Yüksel, 2012; Islami et al., 2020). I have started by methodically going through the given Shell sources, such as Shell at a Glance (Shell, 2025) and Who We Are ( Shell, 2025) pages, to get background information on its activities, finances and values. At the same time, I examined the industry documents of the IEA (2009; 2018) and Zero Carbon Analytics (2024) to put Shell in the context of the petrochemical and energy environment, deriving certain statistics on emissions, plastic waste, and industry trends (Gössling and Humpe, 2020; IEA, 2023).
Feelings: Initially, I experienced was a feeling of being overwhelmed with the amount of data presented especially the thick technical information in the IEA (2009) article on chemical processes. There existed some anxiety of how to combine such elaborate statistics of the industry with data peculiar to Shell with the controlling analytical integrity. Nevertheless, I felt clarity in this as I started to classify information in the PESTEL and VRIO frameworks (Yüksel, 2012). I felt more assured with direct association of global statistic, like the 14% finding by the IEA that the chemical industry consumes 14% of all oil worldwide (IEA, 2018), with a particular Shell strategic challenge or resource.
Evaluation: The best aspect of the process was that the PESTEL framework was used to organise the external analysis (Yüksel, 2012; Perera, 2017). It compelled the methodical review of the sources, so I would not have neglected such crucial aspects as the presence of political risks (Shell, 2025b) or technological investments (Shell, 2025). The VRIO framework proved to be extremely fruitful in turning all of the listed resources of Shell such as its 85,000 employees (Shell, 2025) and its investment in R&D amounting to $1.2 billion (Shell, 2025) into the credible argument about the continued competitive advantage. The primary difficulty was to combine the information of the sources that have different dates, i.e., the 2009 paper of IEA and the 2025 annual report of Shell, and to make the analysis up-to-date and recent (Tranfield et al., 2003). It was also challenging to locate certain and named models such as PESTEL or VRIO specifically on the given links and had to apply the theoretical framework to the raw data that I had gathered.
Analysis: The essence of the analysis consisted in interpreting the information in the form of linking the outside pressure to the inside potential. For example, the IEA's (2018) my study of the internal R&D investment of decarbonisation at Shell (Shell investment in decarbonisation, 2025) was directly informed by the concept of CCUS as a cost-efficient opportunity in the chemical sector (IEA, 2018; Hepburn et al., 2019). It was this association which enabled me to contend that Shell has not only technological capability but also has a strategic need to have such capability. On the same note, the report on the plastic waste and health impact by Zero Carbon Analytics (2024) offered the external context in which the internal Shell packaging sustainability programme (99% reusable or recyclable) could be critically assessed ( Shell, 2025). This analytical step transformed raw data into strategic insight.
Conclusion: I also got to know that the quality of strategic analysis is highly determined by the capacity to integrate disparate sets of data into a coherent storey with the formulation of pre-existing models (Grant, 2019). Such frameworks as PESTEL, VRIO, and the Balanced Scorecard are needed not only to provide the structure but also to demonstrate the causal relationships between the internal activities and the external environment of a company. I also realised that source management within the varying dates of publication is an important skill, and needs a judgement identification of the most reliable data on what is considered to be the foundation of the strategic decisions that are to be made (Tranfield et al., 2003).
Action Plan: For future assignments, I will start with mapping the offered sources to the necessary structures and then proceed to the reading in detail (Saunders et al., 2019). I shall as well develop a roadmap of the incorporation of older, more basic industry reports with the most current information of companies so that the analysis will be both informed historically and strategically up-to-date (Gössling and Humpe, 2020). Lastly, I will develop the habit of clearly stating and applying theoretical models to data during the initial stages of the process to make the analysis focused and theoretically based initially.
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Figure 1 Gibbs Reflective Model
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