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Introduction
The FutureTech Hospitality Expo 2024 is a global exhibition with the theme of integrating technologies and innovations in the hospitality industry. This event has been chosen since it meets the dynamic needs of hospitality and tech industry professionals. The convention takes place in San Jose, specifically at the spectacular San Jose Convention Centre, which enjoys a strategic location since Silicon Valley is in San Jose. This environment not only fosters the utilisation of each brand that has demonstrated its might in many domains but also, most importantly, fosters cooperation that guarantees the sharing of the latest discoveries of refined technology, thus making the venue most suitable. The target client base of the expo is 30- to 50-year-old business people from North America, Europe, and Asia. Thus, this expo meets the diverse requirements and preferences of users searching for ways to increase productivity in hospitality.
The Event Cycle
The event cycle involves the processes, planning, and procedures that must be implemented for an event's success. The event cycle applied to the FutureTech Hospitality Expo 2024 includes an assessment of the FutureTech Hospitality Expo 2024 based on the EMBOK Model as the theoretical framework for event planning and event management (Thomas and Stephens, 2022). The pre-event stage of event management encompasses idea formulation, organising matters concerning the event, and event marketing to obtain participants and patrons. This phase entails market analysis, identifying the venue, and determining the timescale. The event's final stage is running technology demonstrations at the agreed venue and the direct management of exhibiting associates. 
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Figure 1: EMBOK Model
Maslow's hierarchy of needs is a psychological theory that prioritises human needs at five levels, including physiological needs, safety needs, social needs, esteem needs, and self-actualization. Using this framework when applying the event cycle for the FutureTech Hospitality Expo 2024 guarantees that consideration of the attendees' needs does not occur in isolation. At the planning stage of the event, logistical and marketing concerns should also guarantee adequate satisfaction of the physiological requirements, such as comfortable seating arrangements, food and water, safety needs, a secure venue, and clear emergency evacuation plans, among others (Rojas et al., 2023). During the event execution phase, social needs should also be met through networking, and the general event environment should be perceived as an environment that makes people feel they belong.
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Figure 2: Maslow’s Hierarchy of Needs
The concept development stage of FutureTech Hospitality Expo 2024 included brainstorming sessions, market research, and consultation with stakeholders regarding the theme, primary objective, and target audience. Given the rapid integration of technology into hospitality, the event was an excellent opportunity to demonstrate innovations taking centre stage in the tech world and give both technology innovators and hospitality industry leaders a chance to collaborate (Han et al., 2021). Consumer research showed that many hotels were highly interested in technology solutions operating in the hospitality industry and that those aged from 30 to 50 were after the most recent innovations to give themselves the chance to expand their businesses and offer superb experiences to their clients. Continuing with the customer feedback sessions, the need for an event that would be an intersection between technology champions and the hospital field was evident, making them invest and participate actively.
The theme, "Technology and Innovation within the Hospitality Sector," was created after conducting detailed market demand studies and capturing current industry trends. Holding the expo in Silicon Valley, a famous global tech hub, was also a symbol that demonstrated exposure to the specific theme. The San Jose Convention Centre, owned by high-tech equipment and advantageously located for tech companies and startups, was chosen as the venue where interesting technological exhibits and demos would be presented. The exclusive combination of established modern technology with the particular requirements of hospitality services provided the venue for the FutureTech Hospitality Expo 2024. 
The planning phase was significant in laying the groundwork for the expo's success. Extensive research identified a fitting venue that did not collide with the theme. Due to San Jose being well-known in the tech industry, the San Jose Convention Centre was the best option because it boasts cutting-edge technology and can accommodate thousands of people at any given time (Pagán et al., 2020). Its talent pool and proximity to other big technology companies helped with this motif. The venue committee secured the event's location 18 months before the date. The selection of speakers required us to invite well-known CEOs and innovators endowed with outstanding solutions to educate the audience on up-to-date strategies. This panel was confirmed to have a superstar lineup of executives from Google, Microsoft, Hyatt, and more. With a sustained strategy to reach exhibitors, the organiser will work closely with the leading hospitality tech vendors.
The logistics teams executed various segments. These were branded partnerships up to platinum, gold, and silver tiers and allowed for the visibility of the brands. The international hospitality chain, the AI startup, and the global restaurant companies have all signed the platinum agreement (Calvaresi et al., 2019). The Programme Committee session rounds up topics, including VR training, AI-driven personalisation, and many others. Merchandising, catering, and providing accommodation items were contracted (Heath and Babu, 2022). The IT needs and technical displays were drawn on a schedule to ensure the objectiveness of the required items. Optimised floor plans create traffic around the store (Yang et al., 2020). Besides the onsite logistics that comprised signage, registration, transportation, and other aspects, we also had the same difficulties as others.
The execution phase of FutureTech Hospitality Expo 2024 was when all the activities were carried out in a well-organised way to make things happen as they were laid out in plans and agendas. As the tech guys and the venue staff did a month and a half of testing on all the technical ones, the demo equipment, VR labs, conferencing system, and network facility were carefully examined (Laine and Lee, 2023). This objective was to locate issues to reduce the chances of issues arising when exhibitors and the viewing public access the platform. Moreover, the weighing chose signage as the most powerful and strategic tool to direct foot traffic and rev up the concert feel of the whole venue for enthusiastic music listeners.
The main task during the execution stage was the supervision of exhibitor move-in, which entailed a multitasking operation of complex booth designs and technology displays from major sponsors across various industries. All onsite logistics implementation took into account a smooth registration process, highlighted by promotional materials and staff who gave attendees assistance to help them navigate the event (Neuhofer et al., 2021). An app that had a customisation made on it was used to help with the scheduling and tracking of sessions and enhance the participants' networking to improve the attendees' overall experience (Talantis et al., 2022). The keynote speech by an authority figure was the high point of the opening ceremony, which sent a message of the need for collaboration between businesses and drew the participants into the spirit of the conference. During all three days of the expo, concurrent sessions from companies like Marriott and Intel that delve into the future of hospitality brought in much more than just hints and new information, which was quite evident from the final stocks of the exhibit hall.
Event Concept
Future-Tech Hospitality Expo 2024 is a thrilling event dedicated to "Technology and Innovation Unfolding in the Hospitality and Tourism Setting." Without exaggeration, it will be held in June 2024 at the San Jose Convention Centre, where the technology-fruitful heart of Silicon Valley is situated. Participants ages 30 to 50 with hospitality and technical industry backgrounds from everywhere on the globe are the primary audience of this event, thus reflecting a very diverse demographic interested in the new technologies relating to hospitality production. The expo will be a powerful creation for tech fanatics and hospitality industry leaders to have mixing bars with interaction and discussion about future technological developments.
Attendees at the FutureTech Hospitality Expo 2024 on that day will have many activities to participate in, including educational and experiential aspects like immersive experiences, presentations, and demonstrations. The event will commence with an opening ceremony, allowing prominent keynote speakers to address why technology is critical to shaping the future hospitality industry (Sakdiyakorn et al., 2021). Various solutions on show will include VR simulations of real-life complex hospitality management case scenarios, AI-powered guest personalisation solutions in various forms and shapes, and sensors powered by IoT that allow innovative management and data analysis (Loureiro, 2022). On top of that, interactive VR training sessions will be periodically provided for staff to practice their skills in customer service, together with AI algorithms for projecting the guest's preferences and optimising customer satisfaction to ensure loyalty among consumers.
During the event, visitors will interact with exhibitors, network with industry professionals, and participate in relevant sessions corresponding to their interests and expectations. Culinary shows consisting of menus using science to create exciting and multi-sensory experiences will represent where technology and cooking intersect. In connection with the cocktail parties hosted in the evening at the lounge areas, sponsors can network and create lasting ties with the organisation and its members (Cook et al., 2023). The workshop will be closed with celebratory sessions summarising the main achievements and identifying future challenges and opportunities. Ultimately, the FutureTech Hospitality Expo 2024 will be an illuminating and educational event, providing people with critical facts and knowledge about the most recent technological developments that will redefine how hospitality will be in the future.
Aim
The FutureTech Hospitality Expo 2024 aims to transform the hospitality industry's adoption and integration of innovative technologies through knowledge sharing, partnership building, and networking among leaders in hospitality and technology.
Objectives
· Welcome 2,000 attendees from over 30 countries representing hotel groups, restaurant chains, travel tech companies, and more by June 2024.
· Facilitate partnerships between hospitality operators and tech solution providers through curated networking sessions, signing three joint showcase agreements showcasing novel technologies at the event.
· Engage 90% of attendees through interactive product demonstrations, informative sessions, and reporting an increased understanding of emerging technologies applicable to their organisations.
Operations and Budget
The FutureTech Hospitality Expo 2024 requires a team of experienced professionals and managers who will ensure the event is appropriately conducted. There is a need for many skills and resources to deliver the best services to our attendees during event planning. The first key element regarding event management is a dedicated team with enough IT, marketing, and logistics knowledge (Herold et al., 2020). A team of professionals will be in charge of contacting venues and arranging them, coordinating exhibitors and speakers, registering participants, and managing the smooth running of the event. Moreover, technicians and IT support personnel are essential for building and sustaining the technological infrastructure and developing VR simulations, AI-powered presentations, and IoT-connected rooms (del Campo et al., 2024). Furthermore, good communication and cooperation between members of a team and external contractors are top priorities to guarantee a smooth flow of all the event components.
As for resources, the event demands the stadium our city is proud of for its world-class facilities and cutting-edge technology, the San Jose Convention Center. This sector could only demonstrate the latest achievements in hospitality technology if there were access to state-of-the-art hardware and software. Besides, sufficient funds should be allocated to pay rent, buy equipment, run media campaigns, and pay staff wages. Finally, as a vital element, the stringent risk management strategy that could contain the event's collapse by devising a contingency plan for technical failures or other unpredictable happenstances is indispensable.
The FutureTech Hospitality Expo 2024 budget plan predicts substantial revenue alongside well-planned expenses, making the event successful and sustainable. We anticipate raising a budget of $500,000 from our income-generating activities, which should amount to a revenue of $450,000, including $300,000 from ticket sales, $100,000 from sponsorships, and $50,000 from merchandising. These revenue sources deliberately focus on the event's audience and target market demand, aiming to obtain the highest income possible while offering quality to the attendees and the sponsors (Ouvrein et al., 2021). On the other hand, the expenditures division deals with the fund allocation across different items like the charging of venues, the provision of food and entertainment, the audiovisual equipment, and marketing or promoting the event, totaling $230,000.
	Income
	Ticket Sales
	$300,000

	 
	Sponsorships
	$100,000

	 
	Merchandising
	$50,000

	Total Income
	 
	$450,000

	Expenditure
	Venue Rental
	$150,000

	 
	Catering and Hospitality
	$50,000

	 
	Audiovisual Equipment
	$20,000

	 
	Marketing and Promotion
	$10,000

	Total Expenditure
	 
	$230,000

	Net Income
	 
	$220,000


The FutureTech Hospitality Expo 2024 expenditures account for venue rental, catering, audiovisual equipment, and marketing efforts. Venue prices could be $150,000, a massive part of the decor budget. However, the latter covers the standard room setup and lack of unique technology. The catering and hospitality expense of $50,000 prioritises the food quality with which the event attendees will be catered. Also, the $20,000 for an audiovisual device ensures the uninterrupted execution of presentations, demonstrations, and interactive performances. These two expenses are covered by the fact that $10,000 is allocated towards marketing and promoting the event to gain maximum possible coverage using digital and offline mediums.
	Costs and funding sources
	 
	 

	Costs
	Venue Rental
	$150,000

	 
	Catering and Hospitality
	$50,000

	 
	Audiovisual Equipment
	$20,000

	 
	Marketing and Promotion
	$10,000

	Total Costs
	 
	$230,000

	Funding Sources
	Ticket Sales
	$300,000

	 
	Sponsorships (Platinum, Gold, and Silver)
	$100,000

	 
	Merchandising
	$50,000

	Total Funding
	 
	$450,000


The FutureTech Hospitality Expo 2024 expects to have funds coming from several sources or streams, including the sales of tickets, sponsorships, merchandising, and online camps. It is anticipated that about $300,000 will be the event sales, and the ticket price will be $500. As such, many professionals from different sectors involved in IT and hospitality would be interested because they would be able to explore the intersection. Aside from discretionary sponsorships to attend, platinum, gold, and silver opportunities are anticipated to contribute $100,000 by capitalising on the event's uniquely favourable position to attract big brands seeking greater exposure within their industry. Additionally, the merchandise elements are estimated to make around $50,000 from the sales of electronic tech gadgets and apparel with a fashionable appeal of the latest technology, which will target the enthusiasm of our attendees for cutting-edge technology.
	Income Generation
	 
	 

	Income Streams
	Ticket Sales
	$300,000

	 
	Sponsorships
	$100,000

	 
	Merchandising
	$50,000

	Total Income
	 
	$450,000


Industry Trends, Issues, and Impacts
The events and venues business presents several marked-out trends that influence the global gathering environment. One crucial aspect is the growing use of technology intended to make an attendee's experience better, assist in the management of the event, and ensure the participation of those in different places (Mair and Smith, 2022). For event organisers, hybrid events accept many digital tools to make platforms more dynamic and interactive for audiences not in the venue. One more practice reflects the growing focus on sustainability and environmentally friendly practices in event management and undertakings. As environmental issues have taken centre stage, event organisers incorporate green initiatives like waste reduction, minimising carbon footprints, and selecting sustainable event venues and suppliers that ultimately contribute to business and market trends.
Though it has made great strides technologically and environmentally, the conference and events industry faces several challenges affecting processes and the events' objectives. For instance, external factors can be very unpredictable, such as economic fluctuation, political instability, or health crises, which can cause events to go wrong at some point (Darvishmotevali et al., 2020). However, the other problem is the increase in the price of event production and management, which is caused by, for example, venue costs, suppliers' fees, and the purchasing of technical equipment (Mair and Smith, 2022). However, making sure there is diversity, equity, and inclusion (DEI) in planning and execution may be a challenge as event organisers endeavour to create environments that embrace a diverse audience of attendants while at the same time paying attention to their preferences.
The evolving trends and challenges in the meetings and events industry comprehensively impact those with a place in the events, such as organisers, participants, and host destinations. Adapting technology-incorporated solutions increases accessibility and inclusiveness. Consequently, people worldwide with equal opportunities can be reached and engaged across borders. On the other hand, dependence on digital platforms results in cybersecurity risks and privacy concerns, and hence, robust data protection measures are required (Tyagi et al., 2020). Furthermore, emphasising sustainability issues and adopting environmentally safe practices reduce adverse environmental effects and make event brands more reputable and attractive for individuals and corporations.
SWOT Analaysis
	Strengths
	Weaknesses

	Strategic location in Silicon Valley
	Reliance on technology may pose risks.

	State-of-the-art facilities at the venue
	Limited budget for marketing and promotion

	Strong demand for tech solutions
	Potential for logistical challenges

	Unique event concept blending tech and hospitality
	Dependence on sponsorships for revenue

	Opportunities
	Threats

	Collaboration with tech giants
	Economic instability is impacting sponsorships.

	Global audience reach through virtual participation.
	Competition from similar industry events

	Partnerships with leading tech innovators
	Technological disruptions affecting operations



PESTLE Analysis
	Factor
	Impact on Events

	Political
	Government policies on travel and gatherings may affect event logistics and attendance.

	Economic
	Economic conditions influence sponsorships and attendees' ability to invest in event participation.

	Social
	Trends in tech adoption and sustainability practices shape attendee preferences and event themes.

	Technological
	VR, AI, and IoT advancements drive event innovations and attendee experiences.

	Legal
	Compliance with data protection laws and event regulations impacts planning and execution.

	Environmental
	Emphasis on sustainability practices influences venue selection and event operations.



Cultural and situational considerations
The FutureTech Hospitality Expo 2024 is a forum scheduled to take place internationally, where top professionals from the hospitality and technology industries will flock in from across the globe. In light of this, the organisation must consider the cultural and contextual factors that may influence the event. First of all, the event will be held in Silicon Valley, known as the base of tech, and therefore, the attendees will be diverse in personality and expectations with different backgrounds and cultures (Ford, 2020). It is necessary to identify and deal with the issues linked to developing a conditional and welcoming area below that meets the necessities of all attendees, whether they are of the same culture or have a particular need.
This event will be technology-centred, and the latest gadgets and innovations in hospitality will be unveiled, along with corresponding interpretations that differ from the cultural backgrounds of the visitors. For example, this could imply that one group might be more open to adopting new technologies, but the other culture could be more averse to change. The organisers should find the most suitable way to showcase the recent innovations that will fit all the cultures and social backgrounds of the attendees, as well as software and hardware limitations. As a result, this considers the complex cultural and situational factors, which, if attended to well, ensure that the event is an incredible success that favours all involved.
Conclusion and Recommendation
The FutureTech Hospitality Expo 2024 effectively captures the duality of simplicity and innovation when integrating technology and hospitality to provide a solution where industry stakeholders can gather in pursuit of new solutions. The detailed consideration of the event cycle and the application of Maslow's hierarchy of needs reveal the value of a planned and thought-through event idea, thus creating a satisfying and rich experience for the attendees. Thus, by meeting physiological and safety, social, esteem, and self-actualization needs, the expo is guaranteed to be a versatile event that will create value for the target audience. With the proposed fiscal plan, the choice of Silicon Valley as the expo's venue, an attractive financial source, and a range of engaging activities, the expo is set to become a focal event that will transform the hospitality and technology industries.
Increasing marketing campaigns can be achieved by increasing marketing budgets that guarantee the event's access to a broader population, resulting in activated online and offline visitors. Second, properly integrating the most effective cybersecurity features as a precaution against various exposures is imperative for the participants' confidentiality and safety. Moreover, partnerships with other tech companies and the hospitality industry's leading representatives may help develop sponsors and add value to the event. Adopting a flexible, hybrid event model will capture in-person attendees, while the same event will attract virtual attendees, enhancing the event's inclusiveness.
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