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1. [bookmark: _Toc1462988088][bookmark: _Toc100791397]Introduction
1.1. [bookmark: _Toc100791398]Problem solving 
A problem is a situation/person or something that needs attention and needs to be solved [Cambridge dictionary]. (“Problem Solving and Decision-Making Techniques Example for Students - 2446 ...”) A problem can be a situation that prevents something from being achieved. Problem solving is the process of taking corrective
e action to solve the problem. To do this you must define a problem and decide the cause and then implementing a solution.
1.2. [bookmark: _Toc100791399]Decision making
A decision is a choice one makes about a situation or ‘problem’ after thinking about a few possibilities. To decide you must gather relevant information and assess resolutions, this can be done by using step by step decision making processes. 
2. [bookmark: _Toc100791400]The problem and solution
The problem we are discussing is absences in the UK NHS, one of the main causes of absence in the UK is work-related stress. HSE's definition of work-related stress - "the adverse reaction people have to excessive pressure or other types of demands on them at work.” (“PEOPLE MANAGERS’ GUIDE TO MENTAL HEALTH - Mind”) Some of the natures of work-related stress are.
2.1. [bookmark: _Toc100791401]Job demand
Job demands refer to the psychological, physical, and social posed by the job role efforts, examples of job demand include work overload. Coping with job demands can exhaust employee's energy and result in stress, analyses of epidemiolocal studies show that high job demands can increase the risk of coronary heart disease (Kivimaki, et al., 2012) and mental disorders (Stansfield and candy, 2006). In turn this can also negatively impact the attendance of employees to work. As well as business success and performance which can impact business profits and sustainability.
As part of working for the NHS workers are immediately expected to provide a specific level of care to patients and this is demanded by patients or else, they will go through legal routes, and this will impact the NHS financially through legal fees and settlement payments. It is exceedingly difficult under the circumstances that the NHS have been through such as being over worked, under paid, understaffed to provide patients with the immaculate level of care. But they still try there best to provide that level of care. The NHS job demands can be met but there needs to be a solution for the fatigue, abuse, and hardship the workers face.
There are a number of solutions for this problem, one of which is social support provided by management or colleagues, social support can have a direct effect on stress-reducing and promoting health. To tackle problems such as physical demands it is important to manage environmental hazards such as poor lighting, poor equipment and noise, employees should be as comfortable as possible within the workplace alongside receiving regular break where possible.
2.2. [bookmark: _Toc100791402]Effort rewards 
A survey conducted revealed that 24% of 2000 UK employees that are not offered any rewards from their organizations. Thirty-two percent stated that rewards are a motivating factor beyond their salary. From the survey it suggested that people are satisfied with their work-life balance, having a manager who appreciates with recognition and effort rewards.
Working for the NHS can be challenging especially throughout the pandemic and the current situations. The NHS have been extremely overworked, and this can even result in being abused verbally and even physically by patients. This can take a significant toll of the employee’s mental health their reasons for work and many other matters. This can strongly impact their absences as the job may just be getting too much for them.
Rewards and incentives offered in the workplace benefit both employees and employers. Rewards boost work morale and motivation in employees and in turn benefit the employers as in return of rewards they can experience increased sales and positivity within the business. 
It is important that employees feel like they are recognized for their work and are valued by leadership as this increase's employee loyalty. Boosted morale in the workplace also stems from rewards as employees can feel supported by their leaders and colleagues resulting in team work to helping the business succeed.
2.3. [bookmark: _Toc100791403]Cognitive components 
Cognitive components such as reduced attention and forgetfulness are some of the stress reactions posed from work-related stress, these would be known as psychosocial and physical hazards. It is evident that when stress reactions persist over an extended period, they may cause more less reversible health risks such as musculoskeletal problems and cardiovascular disease. A person's level of coping can also be affected by their individual characteristics such as family situation, personality, and values.
To prevent these hazards from occurring due to work-place stress it is important to recognize the source of the stressors these could include the organization of work and working conditions, and the employer's response to the stressors. After the recognition of the stressors a solution must be implemented these can consist of.
· Job redesign
· Reduced workload 
· Improved communication
· Coping classes/anger management
2.4. [bookmark: _Toc100791404]Environment fit
Stress can arise due to the lack of fit between the individuals' skills and abilities to the demands of work. The lack of fit can take three forms 
· The demands of work exceed person's ability.
· Employees needs are failed to be met.
· Combination of both.
Organizations need to examine their employees and the environments created for them, providing them with a place that fits them not just what is seen to be suitable. Any changes to the environment that increase employee enjoyment will allow them to feel less stressed, this can be implemented in a few simple ways such as.
· Upbeat color scheme for the office.
· Add some in office activities EG: ping pong table.
· Quality of the coffee/beverages.

3. [bookmark: _Toc100791405]Fish bone diagram 
[image: Diagram

Description automatically generated]highlighting the cause and effects of work-related stress.
The diagram displays that work-related stress and absence can cause problems for:
1. Employees – 
If employees are going through stress is can cause poor health and them being overworked which will cause them to be absent from work. Absences can impact other members of staff too as it will increase the workload for the employees that are in work and cause stress for them too, this will become an unbreakable cycle if things are not taken in to matter by management and issues are not resolved.
2. Management – 
The management can also develop work related stress firstly by being understaffed, lack of guidance from higher management and this could cause poor motivation which will negatively impact the employees if they are not getting the help or support, they require. The patients if they do not receive the required care and this will then impact there own wellbeing and health and could also result in absences.
3. Earnings – 
The NHS staff work on minimum wage and some on 0-hour contracts, they are over worked and underpaid for their challenging work and efforts. Especially in the current situations with expense in fluctuations it is becoming harder to pay the bills, and even put food on the table. In turn this is a significant reason for workplace absences as employees may begin to question there means for work and whether it is worth the long hours and struggle. 
1. [bookmark: _Toc100791406]PMI 
	Plus +
	Minus -
	Interesting?

	Learning new skills and gaining experience 
+9
	Extra expenses 
-3
	New facilities 3

	Pristine environment/new people 
+4
	Dislike the work environment 
-4
	New management style  
- 2

	Growth opportunities
+7
	Advanced technology
-3
	Enhanced performance and future career 
5

	20
	-10
	6





4. [bookmark: _Toc100791407]Action plan

	Potential problems 
	solutions

	Poor health/ overworked 
	· "De-stigmatize work-related stress by openly recognizing it as a genuine problem." (“Topic 5 - Stress and the Individual.doc - Topic 5: STRESS AND THE INDIVIDUAL ...”)
· Discuss issues and grievances with employees and take appropriate action when possible.
· "Devise a stress management policy in consultation with the employees." (“Workplace Anxiety and What You Need to Know”) (“Workplace Anxiety and What You Need to Know”)
· Encourage an environment where employees have more say over their duties, promotional prospects, and safety. (“Workplace Anxiety and What You Need to Know”) 
· “Cut down on the need for overtime by reorganizing duties or employing extra staff.” (“Stress management at work and in disasters - SlideShare”) (“Topic 5 - Stress and the Individual.doc - Topic 5 STRESS ...”)



	Environment fit
	· Make sure that workers professionally trained for their job.
· Consider the personal lives of employees and recognize that the demands of home will sometimes clash with the demands of work (“Stress management at work and in disasters - SlideShare”)
· Ensure a safe working environment.


	Effort rewards
	· Recognition of employees for decent work.
· Opportunity for career development.
· Value the employees.



5. [bookmark: _Toc100791408]Pestel analysis
· Political - stress-related absences cost the “trust more than £1 million each year per percentage point”​
· Economical - If someone’s financial burdens exceed the amount of money, he/she takes in through income, this creates economic stress.​
· Social - 15-18% of employees are downgraded or disrespected in their workplace. The expectation from the NHS is to serve high quality healthcare to patients, however under certain conditions the NHS is not always able to provide such services.​
· Technical- constant evolution of technology healthcare is slowly improving. Providing patients with a higher standard of care and the NHS being able to speed up more clinical tasks.​
· Environment –Temperature: Prolonged exposure to excessive heat or cold.​ Lighting: Lighting that is too bright or too dim.​ (“(PDF) Safer Workplace for Teacher in Higher Education - Individual ...”)
· Legal – unhappy patients tend to take legal action against the NHS, this can be for a number of reasons such as ​
· the patient not being satisfied with the level of care they have received.​
· The system has been unjust towards the patient.​
· This is a heavy expense for the healthcare body as they are forced to invest in expensive legal defense, alongside paying out numerous cases of large settlements.

6. [bookmark: _Toc100791409]Conclusion
In conclusion to my discussion, work related stress and absences is an ongoing problem that needs to be addressed by organizations and solutions needed to be implemented. The problem is that majority of the time work related stress goes unnoticed as it is not something neither employees or organisation pay attention to and nor are well informed. Work related stress is responsible for significant costs to the NHS in terms of staffing availability and economic loss from staff absence from stress itself. (“Work related stress in healthcare - UKEssays.com”) Therefore, it is important that work related stress is given the attention it requires and employee as well as employer needs are met. Their morals and values should also be taken into consideration. 
The employees can manage improvement of work-related stress and absences themselves with the guidance of management, however, there are changes the employee can make to have a better work life environment such as ​
· Organizational changes​.
· Focusing on making healthy lifestyle changes such as exercise and healthy eating.​
As a manager you can help your employees by offering the following:​
· Encouraging open communication.​
· Mental and physical health benefits.​
· Paid time off​.
· Decreased work-load​.
· Prevention of discrimination and unjust behavior towards staff​.
To address work related stress and absences the following strategies and initiatives should be implemented.​
·  'Health, work and wellbeing' (Department for Work and Pensions 2005; 2008).​ (“Promoting mental wellbeing through productive and healthy working conditions ...”)
· 'Dame Carol Black's review of the health of Britain's working age population Working for a healthier tomorrow' (Department for Work and Pensions and the Department of Health 2008).​
· 'Mental health and employment strategy' (Department for Work and Pensions and the Department of Health 2009
In addition, when a member of staff does call in sick your response as a member of management can make a significant difference. When reporting the absence along side asking the usual questions:
What is the reason for the absence?
How long will you be off?
Ask other questions such as:
Are there any adjustments that can be made that will enable you to come in to work?
Is the reason of the absence related to mental health or Muscoskeletal issues?
(If yes, ask if you can refer them to a suitable specialist)
Look for patterns of absence – if a pattern is found, discuss this with the individual to uncover any underlying reasons and help them accordingly.
​
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