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Introduction  
Environmental marketing analysis refers to the application of strategic tools which are necessary to identify internal and external factors affecting the organization's productivity and business operations. The main focus of the analysis is to analyze the external environment for identifying possible threats and opportunities faced by an organization in the global market. Here in this report, the environmental marketing analysis of Walmart has been done to identify specific internal and external drivers affecting the products and sales of this company. Apart from this here the marketing strategy and the importance of this strategy on the business operation has also been discussed followed by a recommendation for betterment in future.
Environmental marketing analysis  
The Walmart Sustainability Hub is a location where Walmart vendors may access tools, discover about possibilities to work with Walmart, participate in initiatives, or analyse case reports and standard procedures to motivate the company to move forward with its sustainability efforts (Walmart Sustainability Hub, 2023). As people browse their website, be considered sure to stay up to date on Project GigatonTM, the attempt to involve partners in environmental initiatives, as well as a lot more.  
The key external influencing drivers  
Walmart is an multinational retail company that is mainly known for selling daily needs goods to support the environmentally friendly approach at the current time. Key external influencing drivers of this company have focused on 5 factors that include political, economic, social, technological and environmental factors. 
Politically-  the government in the USA has become strict on implementing environmentally friendly rules and regulations which has played a beneficial factor for Walmart. The concerned company develops electrical vehicles which can run both on fuel and electricity making friendly products. Tax rates in this country are a negative factor for business as based on the taxable income the tax rate also varies between seven federal income tax brackets including 10%, 12%, 22%, 24%, 32%, 35% and 37% (Forbes.com, 2023). Being a multinational company the income is very high of this making them pay a high amount of taxes against their business operations. 
Economic-  the economic growth of the company in a country also depends on the economic condition of the country thus factors like GDP inflation, interest rate and exchange rates are important for assessing the economic factor. In 2021 GDP of the USA was a mountain to almost $23,315.08 billion which refers to an increment of almost 10.71% compared to 2020 (macrotrends.net, 2023). 
Social- the population of the USA as per the statistic is estimated to be almost 336,412,063 which is considered to be equivalent to 4.25% of the total world population (Worldometers.info, 2023). At the current time, people are more concerned towards environmentally friendly factors hence the population of this country will also prefer the goods produced by Walmart as it is reduces emission significantly helping environmentally friendly goals. It is also that the median age in this country is almost 38.3 years which is suitable for buying daily need goods making it a more profitable opportunity for the concerned company to enhance their sales (Worldometers.info, 2023). 
Technological-   The USA is considered to be one of the largest producers of high-technology manufacturing that includes pharmaceuticals, computers, semiconductors, aircraft and spacecraft (Sciencedaily.com, 2023). This is also a good opportunity for the concerned company as it focuses on implementing advanced technology in the vehicles to make them more efficient and environmentally friendly. 
Environmental- apart from reducing carbon footprint and emissions in the market the concerned company also needs to fulfil the laws and regulations related to the environment to perform an ethical business. Clean Air Act (CAA) is a federal law of the USA that regulates air emissions from every kind of source (Epa.gov, 2023). Followed by The Clean Water Act (CWA)  in the concerned country to regulate discharges of pollutants into the different water sources in this country (Epa.gov, 2023). This is a challenge for the mentioned company as the need to implement strategic business operations to fulfil the concerning environmental acts of this country.
Legal - The Fair Labor Standards Act of 1938 under the regulation of the US government private companies need to pay a minimum wage of $7.25 per hour (Dol. go, 2023). This can be a challenging factor for the concerned business as even if they face significant losses in business operations they need to maintain the minimum wage rate to mention rules and regulations.
An analysis of the internal environment  
SWOT analysis
	Strengths 
· Walmart is a leading company in providing daily need retail porducts
· Apart from this, the company is also prominent in the use of sustainable approach.
· Positive brand images are another strength of this company along with a highly innovative department. 
	Weakness 
· The frequent delays in the manufacturing and distribution of the products produced by Walmart are one of the greatest weaknesses of the company.
· The products offered by this company are offered by other companies which is making its competitive product range thus unaffordable for many customers.
· The capacity of Walmart to keep good employees on board ranks it in the bottom 25% of businesses of similar dimensions (Comparably, 2023). 

	Opportunities 
· Expanding the promotion of goods produced by Walmart in the new market is one of the opportunities for Walmart 
· Another opportunity for this company is to improve the technology making it a more safe and more convenient feature for customers (Adefarati and Bansal, 2019).
· In order to lower the production cost of the battery the company has taken initiative to manufacture its battery cell house making interior game-changer opportunities for this company. 
· The development of environmentally friendly approaches is becoming one of the major demands in the company to reduce greenhouse emissions 
	Threats 
· Increased competition in the market for developing and using renewable energy sources is one of the major threats to Walmart.
· Legal consequences related to self-driving vehicles are another threat to this company that can cause both financial and reputational harm to the business. 
· While 49% of staff members are eager to report to work every day, 40% of workers would not quit Walmart even a job paying higher wages. In general, 51% of workers at Walmart believe their employer is doing all possible to keep them, while 49% might be thinking about changing jobs (Comparably, 2023). Since it might be challenging to locate quality staff, keeping them on board is crucial.


Table 1: SWOT analysis for the internal environment of Walmart 
(Source: self-developed)
The Marketing Mix 
4 P's of the marketing mix is a strategy that a brand uses to promote its products in the market. These are- Price, Product, Promotion, and Place. The marketing strategy of Walmart is discussed below with a recommendation to improve it.
Product: Walmart has a wider range of products such as films, crafts, gifts, university equipment, electrical products, household goods, Schmuck, games, outdoor living,  cuisine, video games, and many others. They sell their products both in offline and online stores.
Price: Walmart uses a competitive pricing strategy and promotes its low pricing point to its consumers with the tags like  “Always cheap pricing” and “Everyday low prices” (Annual Report, 2022).
Promotion: Walmart offers in-store promotions that involve bundles of products and selling systems that include sales promotions. Consumers who purchase online presents generate a significant amount of revenue for the retailer's website (Annual Report, 2022). Consumers are drawn to the web-based shop by enticing phrases like "Grab it before it's gone," which pushes customers to choose the decision to buy as quickly as they can before the deals lapse. The company also uses the  “Everyday low price” strategy, to commit to its consumers, this strategy is quite effective to generate revenue and brand recognition. consumers have confidence that the prices they offer remain unchanged despite regular advertising efforts (Annual Report, 2022). Walmart has recently concentrated on establishing creative marketing methods to boost brand recognition and consumer engagement. This has included the implementation of data-driven marketing approaches to better understand client behaviour and preferences, as well as the creation of digital and social media campaigns to reach out to new customers (Annual Report, 2022). Walmart has also made significant investments in customer experience efforts, such as its online shopping platform, allowing the corporation to better communicate with customers. 
Place: Every week, they supply about 230 million clients who access over 10,500 locations and various online retailers in twenty-four nations under 46 banners (Annual Report, 2022). They use 179 distribution points spread across Canada as well, the Americas, Chile, India, China, the nation of Mexico, and the African continent (Annual Report, 2022). They prepare and deliver both foreign and local products to the Walmart Global portion's operational units via these warehouses. 
The Ansoff Matrix 
The Ansoff matrix is the growth strategy used here to help Walmart recognise its consumers about its brand presence through various strategies.
Market Penetration
In the Existing market with existing products, Walmart has promoted its products with the “Everyday low price” strategy, but they need to improve its online brand presence (Annual Report, 2022).
Market Development
As they failed to develop in the German market of Germany, they should collaborate with locals (Pederzini, 2018). Understanding the needs of locals and collaborating with regional distributors will help Walmart for the betterment of the customer journey. 
Product Development
Walmart has a large assortment of items. It owns brands that are private labels and spends a lot of money on study and development. They have new products like Health and wellness products.
Diversification
Walmart has taken risks to diversify its products and has been successful in the past. So, they must do initiatives like Go Local (Pederzini, 2018). It intends to use its retail locations, web page, and vast reach to expand beyond retailing and investigate prospects in marketing, healthcare, the Internet, and other fields.
The role that marketing plays within Walmart 
Walmart is known for developing sustainable and approaches to attract customer attention and promote the business as a sustainable one. The marketing strategy of this company is also very effective to develop an emotional connection with its audience. This kind of approach in marketing helps to develop a positive blind presence in the global market along with increased connection with customers.
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Figure 1: Sustainable target of Walmart
(Source: Walmart, 2023)
Walmart's mission is to support the transformation of food plus goods distribution networks so they are regenerative, collaborating with the environment to preserve, replenish, and sustainably utilise the resources they have. Before they approach a point of no return from which they are unable to recuperate, it is necessary to take prompt, persistent action to stop the depletion and pollution of ecosystems (Walmart, 2023). The natural limitations of the earth have been exceeded by humans. Nature is essential for flourishing societies, economies, and enterprises. In the opinion of Acar and Temiz (2020), marketing through word of mouth is one of the most effective and traditional methods of marketing to develop trusting relationships with customers. 
Recommendations for the future  
This lady is known for developing sustainable approaches often affordable for many customers. Hence it is recommended to this company adopt a cost-effective approach to lower the prices of the products of services offered in the global market. As stated by Albuquerque et al. (2020), this will not only help in reducing the overall cost aspect of the business but also is effective for enhancing the customer base of a company. Walmart can gain a vast customer base through this approach which will make them able to reach more people in the global expanding business in new markets is another recommendation for the company with the focus on expanding its customer base and promoting products to the new markets. Many countries have focused on sustainability but are not able to apply proper Technologies and infrastructure. Walmart can have a huge market base in such countries by promoting electrical vehicles and creating new revenue streams for the business.
Conclusion  
This can be concluded from the overall report that the environmental marketing strategy of Walmart has many opportunities for this company. Among the different internal and external factors economic political and Technology aspects are considered to be opportunities for this company as it helps them to become more efficient in performing business operations. On the other hand, legal environmental factors are considered to be a threat along with increased competition in the market as it makes innovation more difficult for this company. It has been seen that marketing plays it crucial role in promoting products and services in the global market. This report has also recommended strategies like expanding business in the new market and developing a cost-effective approach to strengthen the position of this company in the global market.
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