Week 8 Activities
Each week it would be useful to post your comments on tasks in the discussion form.  This may be a word, a sentence, some further resources you have come across that would be useful to share with the group, pose a question or you may wish to post a detailed commentary on what you have learned and activate a discussion.

Activity 1 (1 hr)
The slides consider the role of change agents and ask you to consider the question - Should managing change be a separate responsibility or the primary function of all managers?   

Activity 2 (1.5 hrs)
The slides are extracted from Hayes and provide an overview of themes in change agents and restructuring with reference to current models and authors in the field.  Should we be discussing restructuring as a theme for change at all?

Activity 3 (1.5 hrs)
Last activity on the module.  You have been working hard thinking through research, evidence, concepts, contradictions , conflicting views and opposing views from theory and practice.  
Enjoy this story - Here is a different way to think about Change Management through the book Who Moved my Cheese? An Amazing Way to Deal with Change in Your Work and in Your Life by Dr Spencer Johnson.  
I provide summary slides to indicate main features of the case study presented in Spencer Johnsons book.  Do you find your personality reflected in any of the characters described in the book in particular situations you find in the workplace?
