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Introduction/Background
The research proposal is based upon drafting of final summative of research in sync with effectiveness of leadership and its practices in different sectors including education, banking and hospitality sector as well. All these sectors along with non-selected ones are running over successfully and some of the industries are falling down, all this is due to effective leadership implementation and poor leadership styles management as well. The undertaken sectors including banking, HUMAN RESOURCE OUTSOURCING, educational and hospitality will be evaluated against their efforts to implement leadership and how does the leadership benefits determine HUMAN RESOURCE OUTSOURCING (High reliability in organizations HRO (Outsourcing of human resources)), practices in banking and other defined sectors above (Asmamaw and Semela, 2023). 
Talking about leadership first, it could be said that, when a group of individuals is attempting to accomplish a shared objective, leadership is a crucial component that must be present. Workers turn to their team leader for support, and they feel more confident when they are appreciated for their job (Asmamaw and Semela, 2023). Not in specific but all the sectors of operations and businesses in today’s era, are required to get associated with effective leadership. The given report must be based upon representing the role of leadership in determining human resource outsourcing, practices in banking, education and hospitality. According to the researchers, leadership skills are not only important aspect in terms of building a firm’s base but also it is a foundation of nurturing a workforce completely (Asmamaw and Semela, 2023). This is why, it is important to build research about it for the sake of readers.
[bookmark: _Toc157889494]Research problem 
The main aim of this research is to make people and business owners aware about the need of effective leaders with effective leadership styles implementation at their organizations for extensive level success. Even after in this systematic era of technology and management, still a range of firms are there with no leadership and leaders with poor skills of management, due to which they never seem growing in this competitive market. The report is to be proposed for everyone to get insights about importance of leadership in banking sector, education sector and hospitality sector as well. Apart from these sectors, other sectors will also be able to get idea about the need to make changes in their existing management and leadership styles. 
[bookmark: _Toc157889495]Significance of the study
As per the research topic, the team of researchers will be focusing upon role of leadership in educational industry, banking industry, hospitality industry and determination of HUMAN RESOURCE OUTSOURCING as well. The significance of conducting this research is to assess the area of weakness and strengths the leadership is imposing over the given sectors in any way (Chatterjee and Kulakli, 2015). Through this way, then performance of leaders will be evaluated so that they could get idea of what things to continue further and what is required to be diminish hereby. By evaluating the areas of lacking, it will become easy through this report to make changes in given sectors leadership styles and approaches accordingly. This supports the development of leaders as the findings may be utilized to produce educational materials or opportunities that enhance weak areas and foster skill development (Chatterjee and Kulakli, 2015). 
[bookmark: _Toc157889496]Research aim and objectives
The main aim of this research is to make sure the readers are business owners in education sector, banking industry and hospitality as well so that, they all can get insights about how important leadership is, for the success of the organization and what mistakes they have been   making, due to which leadership is not able to help organization progressing further in terms of designing practices of management (Chatterjee and Kulakli, 2015). 
Objectives 
1. To uncover and cultivate leadership traits that support innovation and intrapreneurship is the aim of the leadership research design (Chatterjee and Kulakli, 2015).
2. To make the owners of businesses in the undertaken fields and sectors aware about why leadership is important to be adopted and constantly updated with the passage of time and with the requirements of changing market (Chatterjee and Kulakli, 2015).
3. The research must be accomplished using ethical considerations of data integrity, no falsification of data and reliability of data on valid information sources only.
4. Business owners must be evaluated against their experience in organizations leadership for better results in the end (Chatterjee and Kulakli, 2015).
[bookmark: _Toc157889497]Research questions
1. In what ways, the role of leadership helping determining the HUMAN RESOURCE OUTSOURCING?
2. In what ways, the leaders through effective leadership leads to development of best practices in banking industry?
3. How education and hospitality industries are able to cope with determination of management practices with the incorporation of leadership styles and approaches?
4. What are the key skills area and the areas in which leadership in lacking somewhere in each determined industry?
[bookmark: _Toc157889498]Preliminary literature search 
[bookmark: _Toc157889499]Role of leadership in determining practices in HUMAN RESOURCE OUTSOURCING
(Kahila, Heikka and Sajaniemi, 2024) states clearly in one of his research journals, leaderships are called as a pinnacle of HUMAN RESOURCE OUTSOURCING framework and the main responsible human entity for launch of critical first step of establishing safety. One of the main key primary functions associated with the leadership of healthcare industry is eventually influence all the followers to make sure development of behaviors, processes and habits as well. In accordance with the undertaken journal of research, it has been identified at every level and within every group, leaders are recognized in a human resource outsourcing regardless of their title or position. To achieve safe, dependable, and efficient operational excellence, all leaders formal and informal must have a commitment to the human resource outsourcing framework. Setting the tone and concentrating the effort are things that leaders should possess. In human resource outsourcing development, there are basically four primary roles that leaders must fulfill. Among all the major roles, the first and important one is to guard the learning system. Under this, the leaders for better determination of practices at human resource outsourcing, confirms completely commit to the self-reflection process that results in relaxed, non-punitive transparency; comprehend and use dependability, improvement, and continuous learning science; and encourage this effort throughout the company. In addition to this, creating a psychological safety ensures anybody in the organization such as families or patients are getting ability to make voice concerns with ease and ideas for change as well. 
[bookmark: _Toc157889500]Role of leadership in determining practices in banking industry 
(Lambrev, 2024) has been shedding light upon the facts that banking industry is actually very complex in nature so as its requirement of leading individuals is also higher than expected along with accurate competencies, in order to lead the industry in an effective manner. To [proceed with the research, it has been identified that a bank related leader is much more responsible in nature for management of bank’s mission and vision they have decided to achieve human resource outsourcing operations and customer retention. All in all, as per the researchers progress about leadership role in banking sector, it could be said that a banking leader is in charge of overseeing the vision and strategy of the organization, making sure that the bank's objectives line up with market trends, legal requirements, and client expectations. They have to make choices that safeguard the bank's financial stability, uphold its good name in the community, and provide clients with top-notch services. In order build relations with the customers with accounts in bank and with loan drafts, it is necessary for a leader to have skills such as empathy, communicative, a good listener and honest with the work. In order to maintain profitability while keeping up with market developments, a bank's leadership in banking plays a crucial role. They have to be extremely knowledgeable about the financial industry, legal requirements, and the advantages and disadvantages of their rivals. Furthermore, the research made by researchers have also been stating clearly about the facts such as the leaders are encountered to be making reductions in difficulties faced by the executives of banking industry in one or another way. For driving success in banking industry with no regrets and only abstracts of success, leaders actually play a very crucial role with situational leadership style, as it is one of the most popular of all styles in banking sector. The banking sector is intricate, and effective navigation of its complexities calls for a set of skills and competences that are specific to banking leadership jobs. If the employee work in banking and want to be in a leadership position, one must be aiming at improving these abilities. Courses for banking certification are available from Times Professional to assist them all in gaining the fundamental skills needed for banking leadership positions. In order to further the career in BFSI management, think about enrolling in one of the additional and extra skillful courses. Recall that lifelong learning is essential and must be in mind till the end. 
[bookmark: _Toc157889501]Role of leadership in determining practices in educational industry 
(Liu, 2017) has been emphasizing clearly about the idea of role of leadership in educational terms and institutes. As in year 2015, it has been recognized that along with the UNICEF and also in association with the world bank and agencies of united nation, in Incheon, a world education forum was initiated. Many of the countries with different educational firms participated in that as well as around 184 of the members in that forum adapted the Incheon Declaration for Education 2030. This declaration was actually associated with transformation of lives associated with the ways of educational leadership by the end of year 2030. Its goal was to provide accessible, high-quality education to everyone while also creating chances for lifelong learning. But attaining these objectives depends heavily on having strong educational leadership that promotes improved learning outcomes. Simply to achieve these goals, it was necessary to determine if the leadership is able to role the facts alongside. In accordance to the research, it has been identified that leadership in education is a type of transformational leadership somehow, which is completely aimed at the growth of educational firm and bringing them a sort of positive change as well. In accordance to the research, it entails changing the institutions and educational system while assisting students and other stakeholders in realizing their greatest potential. Every academic level kindergarten, elementary, middle, and college can benefit from educational leadership. By enhancing the curriculum and instructional strategies, it makes it easier for everyone to get a high-quality education.  The research made by the United Nations states clearly to achieve the target of quality in education is a distant dream for a range of countries. On the basis of current scenario, it could be said that lack of educational measures and lack of leaders’ involvement in educational firms effectively, will lead the industry to deal with around 84 million students with no access to schools and education by the end of 2030. In addition to this, around 300 million of students’ range will be set to devoid the basic literacy skills in the end of 2030. In reference to this issue, the Sustainable Development Goal (SDG) 4 to "make sure better quality of inclusive and equitable education to promote the lifelong opportunities of learning" has therefore been endorsed by world leaders. To do this, a leadership education program is necessary. In order to do this, leadership education is crucial. This is made obvious in the UNESCO Global Education Monitoring Report, which views educational leadership as essential to accomplishing this objective and guaranteeing high-quality instruction as it establishes clear standards and promotes student development.
[bookmark: _Toc157889502]Role of leadership in determining practices in hospitality industry 
According to (Noor et al., 2023), a hospitality leader or leaders in hospitality sector holds senior position in terms of management of business. The leaders might be a general manager or must be involved in board of control as a senior management member for better revenue management at work. In the hotel industry, a leader must motivate their group, steer them toward a single objective, and place a strong emphasis on providing outstanding customer service. In order to ensure that the company surpasses client expectations, the leader will lead from the front. Moreover, the researchers have collected facts about the importance of leadership in terms of determining practices in hospitality sector. The author of the undertaken journal has also been shedding light upon a range of different leadership styles that can help the hospitality leaders making growth in the sector. And above all the main 2 about which the discussion is made involves team-oriented leadership style and other is entrepreneurial style of leadership. Firstly, going further with the evaluation of use of team-oriented leadership style in hospitality industry. The researchers have identified an organization that prioritizes teamwork, is dependable, has excellent communication skills, and accepts responsibility for the team's performance can benefit greatly from a team-oriented leadership style. This is because the industry is highly dependent on various teams cooperating to deliver a smooth, high-quality customer experience. In addition to this, the use of entrepreneurial style of leadership is also very evident in hospitality industry for its better operating all over the world as per the research. In order to go further with and overcome difficult difficulties, the entrepreneurial leaders have capability to do so, because they value and leverage connections. A company that adopts an entrepreneurial leadership approach focuses on transforming challenges into opportunities that provide social and economic benefit. This is what has been found to be the core base of hospitality industry when it comes to role of leadership in the industry.
[bookmark: _Toc157889503]Theories applicable
The researchers may go for the use of inductive research, as it is one of the research theories using which collected data could be examined and analysed to develop further hypothesis on the basis of observations and identified pattern of data (Rahman et al., 2023). In order to begin with the research, questions development is easy and the researchers collects data using different techniques of data collection such as observations, focus groups and others. Due to its examination of all available facts rather than concentrating just on preexisting beliefs, inductive research provides a comprehensive picture (Rahman et al., 2023). The investigator can get additional knowledge about complex occurrences as they are not constrained by their prior knowledge. This is why, the applicable theory of research to be used is said to be inductive. 
[bookmark: _Toc157889504]Research methodology to be used (including ethics)
[bookmark: _Toc157889505]Research philosophy
The research making team must be making use of positivist research philosophy, in order to make sure they are able to cover broader range of situations in short period of time (Rahman et al., 2023). The reason why this philosophy is ensured, as it enables to research in settings and the variables to be in control of the researchers for manipulation accordingly. In the given research topic, the role of leadership in association with different sectors is required to be evaluated, this is why social factors are there for evaluation (Rahman et al., 2023). And, positivism philosophy allows to evaluate the social patterns and relationships in an effective manner so that accurate predictions could be made in final summative drafting. 
[bookmark: _Toc157889506]Research approach 
Both qualitative as well as quantitative research approach also known as mixed research approach must be used for drafting the final research project (Sheerin and Garavan, 2022). This method or approach of research will help in terms of answering the research question in more appropriate way and getting a clear picture on the screen. In today’s competitive world, in the behavioral, health, and social sciences, mixed methods research is frequently employed, particularly in collaborative settings and intricate situational or societal studies. With the help of this approach, the team can expect representing contextualization of human resource outsourcing the final research (Sheerin and Garavan, 2022). Combining several approaches enables the team to contextualize results and give the final conclusions more depth. The overall analysis can be strengthened by using qualitative data to highlight quantitative conclusions (Sheerin and Garavan, 2022).
[bookmark: _Toc157889507]Research method – Secondary method
The pre compiled as well as pre-formatted data available over web and libraries is said to be as secondary data and, in this research, secondary data has been found to be the first choice (Stavrou and Kafa, 2023). For framing the new research and to fill the research gaps, secondary data must be used. The secondary data is very beneficial in different terms and above all the first one is it will help in uncovering the already explored data (Stavrou and Kafa, 2023). In the capacity as the researcher, the team would compile the pertinent information in a way that advances the findings. Examining and adapting data from earlier studies to the current study setting is the aim of secondary research (Stavrou and Kafa, 2023). The data to be researched must be a systematic review of secondary approach to address the best articles, best database collections and journals, while analysing the results from previous publications. 
[bookmark: _Toc157889508]Data collection 
Published data – The published data on websites, journals and articles must be used as top priority for assessing data in regards to role of leadership in HUMAN RESOURCE OUTSOURCING, education, banking and hospitality sector. This type of secondary data is perhaps the simplest to get and utilize (Stavrou and Kafa, 2023). Open access and subscription databases are the two basic categories of websites that provide data that is available to the general public. Some open access websites charge a fee for access, although most let users use their own computer to download the necessary data for free (Stavrou and Kafa, 2023).
Peer reviewed data – The research team will also be making use of peer reviewed data. Most colleges offer websites where users may contribute files to their servers or access unpublished material from other sources (like journals). Even yet, it is sometimes challenging to get the author's consent before using the source material for other or commercial purposes (Stavrou and Kafa, 2023).
Government and non-government agencies – While certain government agencies, such the Office for National Statistics (ONS), have disclosed some data, these institutions have only released a limited number of datasets thus far (Stavrou and Kafa, 2023). So, the team will also be required to make use of non-governmental agencies
Reports based on survey data – Reports in PDF or Spreadsheet format are publicly downloadable and based on surveys conducted by government agencies or non-governmental organizations (NGOs) (Stavrou and Kafa, 2023).
[bookmark: _Toc157889509]Rationale 
The rationale of this research is based upon showcasing the effectiveness of leadership and approaches adopted for effective leadership in organizations today (Wang, Tsai and Tsai, 2014). The business owners and leaders will be the main key focus in terms of stakeholders and readers of this report. Through this research, the ways must be evaluated in association with the modern corporate environment is fast-paced and ever-evolving, making effective leadership essential (Wang, Tsai and Tsai, 2014) . Strong leaders have the ability to motivate their people to succeed and propel their businesses to success.
[bookmark: _Toc157889510]Data analysis 
For analysis of collected data, it has been identified that descriptive analysis will be the best applicable and undertaken option in this case. The descriptive analysis aids in researching the aids related to defining, elaborating as well as summarizing the data points on some other patterns. It will also be helpful in terms of satisfying all the conditions of the data (Yang, Tuấn and Qian, 2021a). 
[bookmark: _Toc157889511]Ethical considerations
In reference to the ethical considerations, of secondary research, following enlisted ones will be considered and audited if any of these considerations are not fulfilled till now (Yang, Tuấn and Qian, 2021a). 
1. Will the source of the data be cited and acknowledged (Yang, Tuấn and Qian, 2021a).
2. Exist any copyright concerns with the information.
3. Does the process of combining many data sources pose a danger of de-identifying participants (Yang, Tuấn and Qian, 2021a).
4. Will there be a danger of bias or "profiling" of a specific group when utilizing this data or combining it with other data (Yang, Tuấn and Qian, 2021a).
5. How are you going to deliver the analysis or data? Will participants' privacy and anonymity be protected by this.
6. Will those who may not have known they were at risk of an illness or disease be identified by the data (Yang, Tuấn and Qian, 2021a).
[bookmark: _Toc157889512]Risks
Following table has been shedding light upon the risks that might arise while conducting the final research along with its severity of research. The severity level is low as the research methodology chosen is secondary, thus the probability of risk occurrence is also low. Also, there is a possibility of these risks not to get encountered at any spot and the project will be accomplished smoothly. 
	Sr. no.
	Risks
	Severity out of 5

	1
	Legal risk  
	2

	2
	Social/Economic risk  
	1

	3
	Loss of confidentiality 
	0.5


Legal risk – Legal risks arise when study procedures make it possible for participants to be held accountable for breaking the law, either by disclosing that participants have engaged in or may participate in behaviour that could subject them to criminal or civil penalties. Thus, a possibility is there to which the final research team can go through (Yang, Tuấn and Qian, 2021b). 
Social/Economic risk – There could be a possibility of lack of communication between the team members and due to the reason, social and economic risks include changes to a person's relationships with others that negatively impact them, such as humiliation, losing the respect of others, labelling them in a way that will have unfavourable effects, or in some other way reducing the opportunities and power they have as a result of their relationships with others (Yang, Tuấn and Qian, 2021b).
Loss of confidentiality – The team might be losing in terms of maintaining confidentiality and security of research data. Unless the researcher has the subject's express consent to do differently, confidentiality of identifying information is assumed in any study involving human subjects and must be upheld (Yang, Tuấn and Qian, 2021b). Subjects have the right to maintain their personal dignity and to be shielded from harm or unlawful breaches of their privacy.
[bookmark: _Toc157889513]Timeline (Gantt chart)
The below given chart has been shedding light upon the tasks and flow of tasks to be accomplished in a sequential flow as provided.
[image: ]
[bookmark: _Toc157889514]Findings
The totality of research outcomes and key learning determines clearly how effectively each and every single sector including human resource outsourcing, education, hospitality and banking are effectively going through leadership adaptation and management so that they can make accurate decisions for the sake of business and to take it on the path to growth (Yang, Tuấn and Qian, 2021b). The research is to make sure people to get idea about technology is not appropriate in its own until there is a way to manage it and making decisions through effective leadership (Yang, Tuấn and Qian, 2021b). 
[bookmark: _Toc157889515]Conclusion 
All in all, the given research proposal has been shedding light upon the facts associated with enhancing importance of leadership in today’s competitive world in this era. The final summative will be shedding light upon how effective leadership can build the future along with technology use, as technology could not help if no management is there. In summary, all leaders need to have a few critical attributes and competencies as effective leadership is crucial in today's corporate environment. It is crucial to continuously hone these abilities if one wants to be a successful leader. Today's fast-paced and constantly-evolving corporate environment will be easier for leaders to thrive in if they can establish strong bonds with others, inspire and encourage their teams, and make smart judgments.
[bookmark: _Toc157889516]
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