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The human resource department is the central part of organisations that help them to grow and provide them with resources as per their need‌ (Human Resource Management Journal, 2023). Resourcing can be defined as the attraction and hiring of people into the precise role at an accurate time and budget. Resourcing means the use of relevant workers scheduling data and recognising the accurate sourcing methods and technologies to get access to the most talented workers (Armstrong and Taylor, 2020). In contrast, development is essential for a company to discover employees' strengths and weaknesses and increase their skills and abilities through training sessions (Torrington et al., 2020). This process makes the employees eligible to become the person they want to be. This essay aims to explain the role of human resource management in managing and developing the worker's talent. It will discuss the significance of growth and management of talent. This discussion also aims to explain the lifecycle of workers, such as attraction, hiring, training etc. Furthermore, how these processes can help the team and company to perform well will also be discussed in this essay. In addition, it will provide some examples of the business organisations that use these practices best. 

[bookmark: _Toc134533496]Discussion 
Human resource management is one of the main departments of a business organisation that help it to grow and succeed. This department performs various functions in a company and is accountable for establishing and enhancing the name and reputation of the company (Rana and Sharma, 2019). Managing and developing talent is also one of the key responsibilities which are performed by human resources. The main role of this department is to classify and hire those peoples who have the essential skills and expertise to encounter the desires of the company. Furthermore, the human resource department is also accountable for managing the whole life cycle of workers (Armstrong and Taylor, 2020). 
Formation and application of effective strategies to manage and develop talent in the company is the primary role of human resources. For this, the HR department classifies the main skills and abilities that are needed for the specific role. It also develops programs and supports workers in enhancing their skills and abilities. This department offers continuous training sessions to the worker through which they can remove their weaknesses and learn the skills and abilities which they need (Kravariti and Johnston, 2020). Creating and maintaining an optimistic work environment is another main responsibility of human resources, which also helps them manage and develop talent in the firm. It should make sure that with respect, workers are treated fairly in the organisation. This department also works hard to provide satisfaction to the workers by acknowledging their efforts made for the company (Whysall et al., 2019). They also incentivise hard workers for their efforts and keep them encouraged. In addition, human resource also offers a platform where workers can interact, communicate and improve their selves for managing and developing talent. Moreover, some people also have the stamina to perform leadership tasks, and HR helps those talented workers classify and develop them (Al Aina and Atan, 2020). 
Talent management is the crucial policy of business organisations that supports them in attracting, developing and retaining their top experienced and skilled workers. The main purpose of managing and developing talent in the organisation is to earn revenue and increase the reputation of the company. It is understood that people can learn and increase their skills, but increasing talent through training is not possible (Doloriert et al., 2017). That is why talented workers are the backbone of the company, and they play a vital role in the sustainability and growth of the company. Business organisations can easily attract talented workers and retain existing ones by following talent management strategies. This can also increase the worker's involvement and increase their effectiveness and output (Crane and Hartwell, 2019). 
Talent management in the organisation is important as it supports attracting talented workers searching for growth opportunities to enhance their professional skills. Investing in managing and developing talent can also increase the motivation and loyalty of workers to perform better. Unexpected shifts can create a gap in the operations of the business, but this gap can be filled to run those functions smoothly by hiring talented workers (King and Vaiman, 2019). By managing and developing talent, the company can increase worker engagement. This also helps companies to increase their excellence and efficiency. Organisations can also ensure that workers increase their needed skills to operate their duties actively by managing and developing talent (Whysall et al., 2019). 
The employee lifecycle is a framework used to classify and show the numerous and most crucial levels a worker experiences as they are involved with the organisation. There are six definite levels of the employee lifecycle which play a crucial role in attaining organisational goals. These levels are attraction, recruitment, onboarding, development, retention and separation (Cattermole, 2019). Attraction can be defined as how a company interacts with potential candidates to attract suitable applicants for a job (Doloriert et al., 2017). This is the initial level of the employee lifecycle, where companies classify and attract talented applicants to apply for a job vacancy. Numerous activities can be performed at this level, for instance, generating a job vacancy, promoting it on numerous platforms, connecting with experts, and delivering the culture and values of the company. This level aims to create profit and appeal number of skilled employees (Hinzmann et al., 2019). 
The method of searching, finding, and recruiting employees for a certain job or vacancy is known as recruitment (Rana and Sharma, 2019). In this stage, human resource management review all the applications and screening applicants. After this, only skilled and talented candidates will be selected for finalisation. Then selected applicants will be allowed to submit their resumes, and many other processes, such as interviews, will take place. Numerous kinds of questions related to the field and candidates' personal interests will ask to know the mindset and knowledge of the worker. This is the main process responsible for the success or collapse of the business organisation because it evaluates the quality of talent brought towards the company (Connery, 2022). 
The process by which newly hired workers are mixed into a company is known as onboarding (Al Aina and Atan, 2020). This process contains numerous activities that enable new hires to complete their orientation and learn about the company's structure, mission, culture and values. At this level of the employee cycle, some training programs will also be offered to new hires, and the company will set some tasks and expectations for them. The purpose of this level is to deliver necessary information and tools to new employees who support them in performing their duties efficiently and feel satisfied (Heinänen, 2022). 
The process of teaching workers inside the organisation takes place through the HRM, which is known as training and development (Crane and Hartwell, 2019). This process offers a chance for the workers to increase their skills and abilities. This level of the employee lifecycle includes numerous instructions, training, tools and activities that will support enhancing worker performance. In this phase, by focusing and concentrating, workers can learn a lot and can also make their selves able to perform their duties well in the future. The key objective of this level is to support the growth of workers to increase the output of the organisation (Cattermole, 2019). 
Retention of workers is the key objective of business organisations to keep their companies competitive (Whysall et al., 2019). Retention also helps companies sustain talented employees and reduce turnover. In this level of the employee cycle, organisations make efforts to keep their workers motivated and engaged in their job roles. A company can retain its workers through numerous ways, such as offering them competitive salaries, providing promotion or other growth opportunities, incentivising them and recognising their efforts and contributions and fostering a positive and comfortable work environment. This level aims to decrease turnover and retain talented workers (Hinzmann et al., 2019). 
The condition when the job of workers with their company ends and workers leave the company is called separation (Doloriert et al., 2017). There are so many reasons behind the separation of employees, such as resignation, dismissal, retirement etc. At this level, the relationship of the companies with their workers ends, and they move apart from each other. This is the last level of the employee lifecycle, and it aims to make sure that all processes are handled professionally and respectfully (Heinänen, 2022). 
Human resource management plays a crucial role in the company's success as they manage and develop talent and also hire skilled and talented people to increase the company's productivity. They carry out all the processes of the employee lifecycle very carefully to increase the company's market value‌ (Human Resource Management Journal, 2023). Engagement and retention are essential for the success of the company as this can increase organisational performance and productivity. The main focus of the employee lifecycle is to make a healthy work environment where workers can perform their tasks and participate in organisational success. It also offers opportunities for the workers to increase their abilities and knowledge and make their future bright and secure (Hinzmann et al., 2019). 
The employee lifecycle is considered as a significant example of enhancing organisational performance by managing talent and developing workers is that it improves workers' productivity. Workers to which companies offer the opportunities to learn and develop are more motivated and dedicated to their work. This dedication and encouragement can help companies to increase their output (Doloriert et al., 2017). Another example of increasing organisational performance through the employee lifecycle is that it can support reducing employee turnover and help organisations to retain their workers effectively. This ultimately saves the cost and time of the company in hiring and training new workers. Furthermore, increased innovation, improved customer satisfaction, as well as increased company profitability are examples of employing worker lifecycle effectively (Armstrong and Taylor, 2020). 
Retaining and engaging workers is essential in today's modest world, as there are so many organisations striving to attract talented workers. For instance, numerous hotels in the UK are working in the hospitality sector, trying hard to make their hotel topmost in the country or internationally (Torrington et al., 2020). For this, they use best recruitment practices and manage talent by retaining and employing talented workers. Hilton Hotel and Corinthia London are two best examples which are utilising employee lifecycle in a good manner to make their company successful (Crane and Hartwell, 2019).
Hilton Hotel and Corinthia London invest in the training and development of their workers. For this purpose, they provide training and learning opportunities to employees by organising training sessions where they can enhance their skills and abilities. Hilton Hotel also trains their workers in effective customer service and makes them able to satisfy customers by offering them proper attention (Raza and Khan, 2022). Technology integration is also necessary in this digital world, and companies must train their workers to use technologies accurately. Many companies are removing traditional work methods and implementing technological tools in their company to boost their speed. For example, Corinthia London trains their workers to use technological tools, allowing them to grow more rapidly (Martinovic and Mišic, 2022). 

[bookmark: _Toc134533497]Conclusion 
From this essay, it can be easily concluded that effectively managing talent, providing growth opportunities and creating a comfortable work environment for the workers throughout their lifecycle can help business organisations to retain and engage employees. It is also concluded that human resources play a vital role in managing and developing talent in the workplace. By hiring and training workers effectively, the HR department can make sure that the company contains the best suitable people to attain organisation goals. Talent management is necessary for success, and by investing in it, the company can enhance worker involvement and motivate them to be innovative and effective. Furthermore, it has been evaluated that the employee lifecycle is a nonstop process which starts from attracting workers towards the company and, after going through numerous levels, ends at the separation where the employee ends their job. It is also evaluated from the discussion that Hilton Hotel and Corinthia London are the best examples of those hotels that retain their employees to increase their organisational performance. 
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