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[bookmark: _Toc99737628]1. Introduction
Leadership management is a vital and initial role for organizations. One needs to maintain its position to supervise every employee to guide them to do the work they are assigned for their particular field. In every opinion, the leader should be kind and generous, should know them team and how to communicate with them with a positive mindset. Quoting Dixon(1994: 214) ‘Leadership is no more than exercising such an influence upon others that they tend to act in concert towards achieving a goal which they might not have achieved so readily had they been left to their own devices.’ In an organization, several kinds of leaders do their duty honestly to make the organization a  leading brand like the chairman, the CEO, the finance and marketing team, etc.( ARMSTRONG, M., 2016) When we talk about authentic leadership, there's a name : Jeff Bezos, the true leader by himself, and his company Amazon, which is known worldwide. By their intellectual style, a true leader knows how to make their work done by the non-doing person. How Jeff Bezos handled his company is truly commendable, he's a true inspiration for the young entrepreneur.( BYHOFF, M., 2017)This report will explain the way , which leadership can help managing and motivate people in Amazon .

[bookmark: _hasddhta4lq0][bookmark: _Toc99737629]2. Brief information about Amazon                 
Amazon is one of the leading eCommerce businesses as Jeff Bezos founded it in 1994 from his garage in Washington. Firstly it was started as an online book place where people could buy; later, it expanded to multiple categories. Amazon is known for its realistic style. As per the view of Bennis and O'Toole (Bennis, W.G. and O’Toole, J.,2005), pragmatic leaders are those who engraved their standards to be followed and idolize by others and relentlessly expect their team to achieve those standards and themselves, the organization's founder is a very well-known leader throughout the world the way he started from a garage to one of the leading online shopping platform its shows the true potential of leader its vision to handle the entire company must be a big challenge for him as well the way Bezos raised the customer handling was also good. To be a true leader, he should have these qualities, like making others follow his vision. Bezos knew his people, from freshly hired employees to experienced ones, he had a clear vision to make them believe in his decisions, and the other thing is that a true leader needs to have a great communication style. As demonstrated by Chang (2004), It was the year 1997 when it was public and then started its international operations; in 2002, Amazon launched its AWS, which provided lots of data handling and other stuff and the internet. Its last year's revenue was US$469.822 billion.(Statista, 2022 ) Amazon directly hires employees in their logistics and for their customer executive. Amazon products are available on their websites and several affiliates on the different social platforms so that the customer can buy from their affiliate links.

[bookmark: _5nbg9q2nfg2b][bookmark: _Toc99737630]3. Review of leadership and management theories and models
· Democratic Leadership  style: Democratic leaders are sharing the responsibility between the employees . Members of democratic leaders style can develop knowledge of decision making capabilities, emotional maturity, and moral reasoning abilities. Democratic leaders can make members into leaders .(J Gastil.1994)

· Autocratic Leadership style : The autocratic leaders makes vital decisions on them own . They give instruction shortly and clear to them employees. This leadership style more occurring  in smaller businesses  .( J Dyczkowska, T Dyczkowski,2018)

· Trait Theory of leadership : This theory is very close connected with the Great Man Theory’s of leadership. In both theory ,the emphasis was on the impeccable logic , and natural born  with leadership genes, what made them suitable for the role of leader. Till 1940s Trait theory’s been followed , Ralph Stogdill in 1948 identify some factors , such as : capacity, achievement, responsibility ,participation, status .Warren Bennis American leadership expert ,point out , not everyone who born with natural leader skills ,can be successful leader (T Kippenberger, 2002)

· [bookmark: _Hlk100699681]Transformational VS Transactional Leadership Theory according to JA Odumeru, IG Ogbonna (2013):
	Transformational
	Transactional

	A person who can inspire the followers and make them passionate and motivate to achieve the organization’s goals 
	Person who keep motivate the group ,not just an individual .Motivate by punishment 

	Transformation leaders are pay attention on individuals ,and look at the problems on new ,and positive way
	Focus on the role of supervision, group performance. The leaders to pay attention to follower’s work to order to find faults and deviation, 

	Being a role model to stimulative the followers, and make them interested and challenged 
	Transactional leaders are not looking to make big changes in the future , they try to keep things same 

	Responsive leadership
	Proactive Leadership



The leadership model followed by amazon in the context of theories and models is a pragmatist- stated as Mark Murphy (2015)said  "setting the high standards and the unapologetically which are expected for those whose standards to be met through themselves and their employees.” It is also known that the company's founder and also first CEO, "Jeff Bezos' ' is considered to be a proven business leader and exceptional. He efficiently helps in exercising the different aspects of visionary and their different levels of servant leadership styles, including the places extraordinary under the customer service at the core and the depth area of Amazon's business practice.(Dudovskiy, John .,2022)

As a true leader, needs to visualize realistically, as per their level of standards according to their customer needs and satisfy the company founder was indeed an exceptional one; his level of standards was high Bezos's primary power source was to pamper its 164 million customers instead of its 56,000 employees. Bezos' leadership can be seen from its start the consistency in constantly finding ways to manifest the customers' needs to its high level of thinking and realistic standards because of its rigorous mindset. Bezos made this billion-dollar company; last year, on July 21st, Bezos stood down as CEO, and there were different kinds of methods also been used to achieve appropriate objectives and also be proficient and responsible for their actions and leader should be an actual role model for their employees as well. ( Gradinaru, Catalin.,2020) Quoting Jeff Bezos , “it's always easy to tell people what they want to hear, but leadership is about taking people where they might not otherwise go because it's hard.”(2000)

[bookmark: _9ndkcrymqcgc][bookmark: _Toc99737631]4. Application of theories and models to the leadership
There are some different applications of leadership and theories that Amazon is using to improve its sales, establish a relationship with customers, and acquire new customers and clients from around the world. Such as pragmatic leadership, and contingency leadership, the purpose of pursuing a cost-saving economic agreement amount to the followers (BRM, 2022 ). Therefore, the goal of such supervision is to acknowledge the set of actions that are used to help for meeting the short-term aims of the organization under that leadership vision.  A pragmatic leadership theory is a concept. This leadership theory used to stand firmly as their primary goal on the first hand, on the next hand, it can dare to move any place as per the requirement of the organization’s growth. The very first CEO of Amazon was Jeff Bezo and under his leadership, this company has developed and as demonstrated by Tou, et al. (2019), grown very smoothly and even it is moving forward with the same leadership theories.
The leadership style of Amazon can be examined through the prism of the contingency leadership model theory. As per the leadership theory "contingency leadership theory", a "leader's efficacy is possibilities upon and this leadership way contest to the situation. The leadership style of Jeff Bezos has been identified as harsh and challenging, he preferred to business bases strategies don’t to change. When Jeff stepped down from CEO and Andy Jassy Become a new CEO, he had  been defined more mild-mannered and soft spoken (BRM,2022).Jeff Bezo wrote the mission style for  Pragmatist  in The New York Time : “It's not easy to work here (when I interview people I tell them, “You can work long, hard, or smart, but at Amazon.com you can't choose two out of three”), but we are working to build something important, something that matters to our customers, something that we can all tell our grandchildren about. Such things aren't meant to be easy. We are incredibly fortunate to have this group of dedicated employees whose sacrifices and passion build Amazon.com”(Murphy, M. 2015). 

[bookmark: _1bahds5xztvd][bookmark: _Toc99737632]5. a critical evaluation of the impact of leadership on the organization.
As Jeff Bezos said in a Interview in Morning Edition (2000) when they questioned him what does it take to be a leader : “Well, my guess is that it takes the same things it's taken forever to be a leader, and I think that the key thing is telling people the truth, even when it's hard. You know, it's always easy to tell people what they want to hear, but leadership is about taking people where they might not otherwise go because it's hard.”. Therefore a leader should be calm in even tough times so that they can find the right and most suitable solution for the growth of that organization( Blagg,Deborah,2001) . Mr. Bezos said(2018) his primary job each day as a senior executive is to make a small number of high-quality decisions. That means getting eight hours of sleep, too. "I think better, I have more energy, my mood's better," he said. While it is about Amazon company, this is moving forward every day with the help of some important leadership models. Therefore, Amazon has classified their leadership style as pragmatist. As per the view of Michie and Zumitzavan (2012), pragmatist leaders are audacious and they use some effective strategies which "set very high quality and audacious. The company expect those value to stand on by itself and by their worker. The most important part of the Amazon business is that it has a great leadership view, the person who leads the biggest business leader in the globe. Therefore it has been seen that Mr Jeff Bezos, the CEO of the company has proven that have great leadership qualities in the business field.
Strong leadership is used to lead the organization towards the growth of the company and towards a great sense of vision. A leader needs to have great communication skills and decision making in the critical situation which will help to lead the company in any opposite situation and while it but the progression of the organization. The leader of a company needs to have an impact on the ability to guide people in the right way as per the need of an organization.. Therefore, it has a set of concepts that are referred while the company needs to take some decision which means it helps in the decision-making situation and as well as the problem-solving situation. Moreover, leadership quality is being used to hire the employee for the company. Therefore, the impact of leadership can be seen in every area of the business and its growth. 
[bookmark: _f272aawfnflt]
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The action plan of leadership does not need or require to be complex. As suggested by (Ribière and Sitar (2003), Great leaders can inspire action without doing the pages of rules. The action plan of leadership has a simple and easy plan in regards to the powerful model for the inspiration of leadership which mainly starts through the golden circle and also with the question "Why?".Most executives know the ideas and plans of what things require to be done in the context of an action plan, want to do what needs to be done, and they also have the best and the different intentions in order to get things done in a proper way or manner. And yet, all the things are don’t seem in order to change much.
A review of my own leadership experience while I was working in McDonald’s as a shift leader: 
About 3 years after I got a job in the organization ,my business manager offered me a new position as a crew trainer in the store . I have been finished my Crew trainer training , I got experience how to train new employees in every positions on the store . I have been on this position about 1.5 year ,and my business manager was mention me a new position what I can achieve when I pass the trainings and it was a shift leader position . My new rule required the following duties: manage the crew , give targets, motivate them, cash handling , handle complains from customers . I have been completing a  shift leader training in McDonald’s University .The training was focus on my own skills and how can I develop my knowledge on leadership. I have been facing with plenty of incompleteness of my confidence . I had to working very hard how to handle for example customers complains from different type of customers styles . How to talk with them, how important to listen them properly , and then make a final decision. I got support from my business manager ,she helped me to get along with my faith of the communications , such as phone calls , and hold meetings. As she been moved to different store , I decide to leave the company , because the new management wasn’t look like confident and helpful.
For Conclusion, I would like to attach my own Action Plan ,what can demonstrate my journey on my previous job in McDonald’s as a Shift leader. I have been working for the company over 6years since 2014 – 2020 : 
Action Plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Get more confidence 
	Set goals for myself also not just for my crew 
	In workplace 
	2018 

	Work on my communication skills 
	Talk with different nationalities , learn different cultures body languages , Read books and articles 
	In workplace or personal life 
	No ending time 

	Develop my ability to take decisions towards my company goals over my teams needs 
	I had to learn how to motivate my team professionally , because if the crew happy to work , can work as a team , the organization can be more profitable and enjoyable for everyone
	In workplace
	Till I left my position in 2021

	Expand my leadership skills 
	I have been completed a leadership course in “McDonald’s University” ,what definitely helped me to get more knowledge and experience also in different situations what I can be faced on my shift 
	Workplace, Head office of McDonald’s 
	2018 ( when I was on training management )

	To be more adaptable for changes  
	The Covid -19 outbreak made a huge impact on hospitality , different service method , different contact with customers . We had a meeting and every time when some changes been placed by government the management got special training for it 
	Workplace 
	2020-2021

	Make smart decision
	We have been learn how to observing and what actions we had to take in different situations . It was very important to get your brain to work fast and react properly 
	Workplace 
	2018-2021
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