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Executive summary 
The report is based on the previous presentations in terms of preparing the food business plan. The report is focusing on the reflection writing by using the Gibbs’ reflective model. The report describes the different types of skill which a team member needs to develop within their personal behaviour. The skills are time management skills, communication skills, creativity skills, team management skills, critical thinking skills, conflict resolving skills are described in the mentioned report. In this context, the lack of time management skills within has created different problems regarding the finishing of the business plan are also described in the report. Different contributions of the team members are described in the mentioned report.
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[bookmark: _Toc17825821]Introduction
The report is based on the reflective practice which is based on the learning journey during the previous presentation which was about the business plan. In this context, the business plan deals with the food business plan. In this report, I am going to describe my learning journey in terms of employability skills during the presentation. In addition, the development of different types of skill within the personal behaviours is described in this mentioned report. The developed skills include communication skills, decision-making skills, time management skills, self-motivation skills, conflict resolution skills, leadership skills, adaptability skills and the capability of working under pressure are also described in the mentioned report. The report is prepared in a reflective style by following the Gibbs reflective model. On the other hand, the report is also focusing on the action plan that are taken by developing the personal skills within the personal behaviour as well as different types of actions
[bookmark: _Toc17825822]Gibbs reflection model
[bookmark: _Toc17825823]2.1. Description 
I have prepared the team presentation of a new business plan along with my team members. The business plan is based on a food restaurant. While preparing the business plan the team leader has selected me as a team member by analyzing my skills and competencies. Apart from this, I have selected to be in the food business plan preparation due to the increasing demand of the food restaurant in the UK. In this context, in the year 2019, the food restaurant gets increased by 34.1% from the year 2018 (bbc.com, 2019). The customers of the UK get much more attracted to the food restaurant so the demand for the food restaurants are getting on increasing which makes me provoke to choose the food business plan. Hence, I have identified this as an exciting scope to exhibit my skills as well as develop certain skills in terms of future employability which includes team work. 
Along with me, six team members were involved in the preparation of the food business plan. The team members engaged in the mentioned business plan are from student background.  During the preparation of the food business plan, we need to gather the market demand regarding the food restaurant as well as make the budget according to the market demand as well as customers' demand. Apart from this, the selection of the menu for the high growth of Burgers and Beverage was done according to the demand of the customer. As described by Kuckertz et al. (2017), for gaining the knowledge of the customer demand survey of the market is important and then according to the survey analysis of the resources is another part of in terms of preparing the business plan. By the analysis of the survey, we fix budgets according to the menu.
During the preparation of the restaurant business plan presentation, my role was to gather the market information and analyze the information about the demand of the customers as well as the external factors affecting the restaurant are also in my department. Apart from this one of my team members' role was to fix the budget of the menu according to the survey. On the other hand, another team member of mine has to gather information about the demand of the customers according to the services needs to provide the customer with the restaurant.
As mentioned by Hussein (2018), to work in a team a team member needs to develop teamwork skills within the personal behaviour which may avoid the conflict between the team members. By preparing business plan in a team environment, I have improved my teamwork skills while working in a team. On the other hand to prepare the plan we need to do the market analysis which also improved my research and analysis skills. This presentation has also facilitated me in terms of skill development considering future scope of employability. This has also helped me to identify importance of certain skills including team work and communication in terms of a project.  
[bookmark: _Toc17825824]2.2. Feelings 
In this context, before working as a team member for preparing the food business plan I am quiet less confident to involve in such type of business plan preparation as previously I have no such experience in business plan preparation so I am quite confused about joining in the work which is related to the food business plan. In addition, previously I have not done any type of teamwork I have no such teamwork skills in my personal behaviour so I am not sure about my better performance within the organization. As stated by Thies (2016), in this context, as a team member teamwork skills, communication skills, research and analysis skills is the prime skill that needs to be incorporated within the personal behaviour of the team member to work in the business plan preparation.
Apart from this after working on a business plan along with the time I have gained and developed different types of skills in my personal behaviour. I have improved different skills which are time management skills, adaptability, research and analysis skills, conflict resolving skills, decision-making skills, creativity skills, communication skills which make me confident to perform in a better way.  As opined by Holz (2016), in this context,  the time management skills are the major skill which a team member needs to develop to finish the work in a given deadline.
However, I felt that my other team members also enhanced their personal skills while working in the business plan preparation. As along with me they are also from the student background as well as they have no previous experience regarding the preparation of the business plan so they are also less confident alike me. While working in a team they also improved their teamwork skills, communication skills as gained the knowledge about the way of planning a strategic business from the training provided by the trainer. As mentioned by Hussein (2018), in addition, confidence is the main positive side for performing and managing the teamwork in a better way.
On the other hand, the skills which I have acquired after joining the business plan are there teamwork skills, strategic business planning skills, marketing skills, financing and accounting skills, researching skills on the sales and the customer's relationship with the organization which enhanced my personal skills. As described by Adekola (2018), business planning skills, marketing skills, financing, and accounting skills are the prime skills which are required for preparing any type of business plan. The business plan course deals with making different types of strategic planning techniques and managing the financial department.
(Refer to appendix 1)
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In this context, by doing the business plan different positive sides are observed by me which are improvement in my personal skill which I have previously acquired. I have improved my team management skills, communication skills, critical thinking skills by researching and analysis of the topic, self-motivation skills, conflict resolution skills, leadership skills, planning skills, financing and accounting skills, creativity skills, and decision-making skills. Moreover, by improving and developing the mentioned skill I have gained patience, confidence, dedication, and discipline for performing the business plan in a better way. As described by Kuckertz et al. (2017), in this context, dedication and passion towards the work facilitate a team member to achieve the goal. In addition, I have gained the knowledge about the food items which the Burgers and Beverage provide which includes the burger meals, alcoholic meals, and the non-alcoholic Beverage, in addition, the prices of the meals and the strategic techniques used to make the promotion of the restaurant are also gained (telegraph.co.uk, 2019).
On the other hand, while preparing the business plan, I have observed the negative side is due to the lack of time management skills within my personal behaviour. I have failed to finish the market analysis within the time provided. As previously I have no marketing skills developed within my personal behaviour so I have failed to gather the information according to the market. As opined by Plummer et al. (2016), To prepare the business plan a team member needs to properly use the time for finishing the work in this context a team member needs to develop time management skills. Lack of time management skills within my personal behaviour creates a negative impact on my performance. 
In this context, I and my team members gather the information by the market analysis .in  this context my role is to research and analysis of the products, as well as  the demand of the product, are also gathered by me. On the other hand, my three team members play also a vital role by fixing the budget of the product according to the survey of the market and its analysis. Apart from this, my other three team members build up different types of business strategies according to the market survey as well as the budgets generated by the other three team members. As described by Adekola (2018), by developing different strategies the business plan get success by the contribution of the team members.
[bookmark: _Toc17825826]2.4. Conclusion 
Thus it can be said that the previously developed skill with the personal behaviour of the team members will create a positive impact on the performance of the business plan. On the other hand, if I would be faced with the same situation I will be prepared for the business plan in a more relevant way. In this context, by performing in a food business plan I have acquired a experience in preparation for the business plan by the market analysis. As I have improved the teamwork skills after working in a team I can handle and perform the business plan in a more relevant way by proper dividing the work between the team members. However, I need to improve my time management skills, marketing skills, business strategy plan that may support me to gather relevant information in a given time by the instructor. As opined by Gemünden et al. (2018), in addition, to proceed with the business plan in a better way a team member needs to improve communication skills, critical thinking skills, problems handling skills.
[bookmark: _Toc17825827]2.5. Action plan
In this context, to improve my skills which creates a negative impact on my performance while working in the preparation of the business plan I have planned a schedule.

	Developmental areas 
	Activities 
	Resources 
	Time 

	Time management skills
	· I need to finish the work by concentrating on the work.
	Market analyzing tools
Learning material

	1-2 months 

	Teamwork skill
	· To make a quality relationship with the team members.
· Avoiding conflict between the co-workers.
· Dividing the work properly.
	Training 
	2-3 months 

	Marketing skills
	· I need to collect the relevant information.
· Gather knowledge about the specified topic.
· Need to analyze the gathered information
	Learning material
Market analysing tools
Researching tools.
	1-3 months 

	Business strategy planning skills
	· We need to identify the market demand.
· Making the schedule according to the market survey.
· Research on the different business strategy.
	Learning the material as resources
Business analyzing tools.
	4-5 months 


Table 1: Action plan
(Sources: Gemünden et al. 2018)
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Figure 1: Gibbs reflection model
(Sources: Adekola 2018)
[bookmark: _Toc17825828]3. Conclusion
The report focuses on the reflective writing over the previous assignment which deals with the business plan of the restaurant. In this context, the reflective writing is done by using the Gibbs reflective model which provides information about the different types of skills that a team leader needs to develop within the personal behaviour.
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(Sources: https://www.mbaskool.com/business-concepts/human-resources-hr-terms/17839-team-management.html)
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