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[bookmark: _z9sjauho0jxc][bookmark: _Toc178365247]Introduction
Analysis of self-experiences enables us to address the strengths and weaknesses within the professional activity. Addressing the area of development appropriate personal growth strategy can framed that helps to elevate the performance within the professional area. Gibbs's reflective cycle is one of the most effective frameworks that help to address the experience systematically and initiate an effective evaluation. Based on the findings a productive action plan is developed which advocates personal growth within the career. Human resource management within the hospitality industry is one of the crucial tasks that require constant development and analysis of work-based learning. A reflective log will be presented addressing the experiences gained and areas where development is required to elevate professional approaches within the hospitality industry. 


[bookmark: _Toc178365248]Description 
During my placement at the Ibis Chesterfield North Hotel, I had the chance to work with the Human resources Manager. The hotel possesses a hierarchical structure in its organisation. It possesses a general manager who looks after all the functional activities in the hotel. Furthermore, the subsequent departments after the general manager are the middle-level managers. These managers work in departments like Marketing, Human Resources, Operations, and Customer Service. HRM is one of the significant aspects of tourism and hospitality organisations (Bardi, 2010). I was appointed as an intern in the HR department. My role as an HR of the hotel was to look after the problems and requirements of the employees. I had to monitor and assess the employees’ performances per the instructions given by the hierarchy. Additionally, I had to communicate with the various employees to understand the crises they were facing and mainly to monitor the number of leaves taken by an employee in a month.  
[bookmark: _Toc178365249]Feelings
The Human Resource Management has several roles to play in an office. Thus, I had to take care of certain functions of the hotel as per the guidance of my senior HR. I had to assess the problems of the employees and further seek out ways that would amend the situation. Additionally, I had to communicate with the employees and learn about the reasons for their absenteeism. Overall, it has made me feel immensely good throughout my tenure of internship in the hotel. I got to learn about the employees and what are the positives and negativities of the company. It has also made me more motivated to become a successful HR in my future job endeavours (Casado, 2012). I have also analysed the importance of HR in an organisation. The senior who guided me was also cooperative and guided me in my duties as an intern. This person has made me feel motivated towards my duties although certain employee behaviours were not good. It has made me feel bad as they did not realise that I was an intern and showcased their frustration with me. However, after effective communication, the issue was resolved.
[bookmark: _Toc178365250]Evaluation of Experience and Personal Development
My experience in Ibis Hotel as an intern in Human Resource Management has contributed a lot to my personal development. This job role has helped me to improve my communication skills. I had to converse a lot with the employees in my job designation. Additionally, it has helped me to learn how to speak professionally in a corporate business environment. This placement has also helped me to learn about managerial skills. I have worked as a member of a team, although have never worked as a team leader. Henceforth, this skill was enhanced during my course of work. Furthermore, I have evaluated that I lacked decision-making skills as when the employee was behaving roughly with me, I got confused (Hagg, 2013). I was unable to handle the situation and thus it had to be handled by the senior manager. Thus, it can be evaluated that I have improved my communication skills and have learned about managerial skills. However, I lacked the skills of decision-making which is an essential requirement for my job designation.
[bookmark: _Toc178365251]Analysis of Work-Based Skills and Technical Knowledge 
[bookmark: _a61zqynmytyz]The overall experiences gained after being associated with the human resource department within the Ibis Hotel need critical analysis. The good experiences that have been through have a high relation with the personal attributes. I have analysed that my extremeness personality approach has been the core factor in handling new environments and establishing a healthy communication process (ASET, 2017). Effective communication and my observation quality have enabled me to evaluate the work environment within the Ibis Hotel. Multi-tasking and effective communication abilities have enabled me to deliver quick responses within the organisational operation. While getting associated with the new team my adaptability attributes helped me to be a productive part of the human resource team within the organisation. Quick adaptability has made my extrinsic motivation and delivered a maximum contribution to learning a new strategy and human resource management skills (Fallon and Rutherford, 2010). Different types of employee issues that need to be handled within the human resource department have been acknowledged. Furthermore, the negative experiences that have been addressed within the professional ground have an influence on the internal environment as well as my attributes. Motivation and dedication of human resources towards the organisation are majorly dependable on the employee wellbeing strategy. Work-life balance and flexibility within work hours are some of the most crucial factors that shape employees' behavioural approach (Johnston et al., 2012). Lack of proper listening and evaluating skills has restricted me from understanding the core factors associated with agitated employees. This made me realise that effective conflict management skills are low for me. I have failed to address the origin of the issue and keep self-control to handle the odd situation. 
Another uncomfortable situation was when on a busy day, lacking staff, the receptionist was busy attending guests and the phone was ringing continuously, when I wanted to answer the phone, because was obvious that is annoying the guests and stressing out the receptionist too, the lady has clearly told me ‘’ No’’, so I have felt undervalued after being around them for over a month, I considered that I will be able to take the call. 
[bookmark: _Toc178365252]Reflection on Organisational Issues 
[bookmark: _30zwy8dg3kxe]Organisational policy plays a major role in human resource management operations. Some concrete issues have been addressed while working with the human resource department of Ibis including low competitive wages, lack of credit and appreciation and equal environment establishment (Wood, 2013). These three factors have been addressed as the core issues that have disturbed the engagement of the workforce and failed to address the possible solution for the employees (Hancock, 2021). The conflict that has happened with some of the associates of Ibis has a high relation with the organisational policy and handling them with legal terminology of the organisation needs to be elevated as human resource officials. 
[bookmark: _Toc178365253]Conclusion and Action Plan 
Overall evaluation of the experiences has helped me to address that I possess a high communication skill, multitasking and adapting abilities. Managerial skills also elevated within the process of working with human resource management. Although an issue of conflict management and problem-solving skills need to be elevated in future. Based on the addressed issues problem problem-solving skills can be elevated by enhancing the human resource management strategy and legal parameters associated with the HRM. Conflict management skills can be elevated by taking a short course on personality management. This will help control emotional reflection and assess others efficiently to reduce conflicts within the human resource management process. 
[bookmark: _1hpx8e4arh18]

[bookmark: _Toc178365254]Conclusion 
The study has followed Gibbs's Reflective cycle to conduct a self-evaluation of the experiences achieved while getting associated with the human resource management activity within Ibis Hotel. A detailed description of the experiences has been written within the study that has addressed a few core skills and knowledge that have elevated and need to be developed in future. Communication skills, adaptability skills and multitasking have been the positive factors that initiated better management of HRM activity. Although conflict management and problem-solving skills have been focused to be developing in future. Based on the addressed issues an appropriate action plan has been framed. 
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