The Multi Agency model in Wales promotes the welfare of children and young people’.

The multi-agency model used in Wales is a collaborative approach to support and promote the welfare and safeguarding of children and young people. According to NSPCC (2024a) the use of multi-agency working and professionals working in partnership has both its benefits and challenges when protecting the welfare of children and young people. This essay will explore the aspects of a collaborative approach to child welfare and focus on recent Welsh safeguarding practices and policies. Following this, links to relevant theories will be made, including Maslow’s Hierarchy of Needs (1943) and Bronfenbrenner’s Ecological Systems Theory (1979) and how they underpin safer practice for children and young people (McLeod, 2025; Guy-Evans, 2025).
A multi-agency approach in regard to safeguarding individuals is where professionals within different agencies collaborate their individual skills and knowledge to achieve a joint end goal. According to Derby (2025) the multi-agency approach supports the use of good communication, understanding, clear roles and responsibilities and child-centered approach. These key aspects are essential to effective multi-agency working and achieving the best possible outcome for children and young people. (Abhay, 2023). The framework and policies that surround the multi-agency approach must be followed to ensure the safety and promotion of child welfare. One of the main policies being The Wales Safeguarding Procedures (2020). The policy provides a “mandatory, standardized, evidence-based” guide for all services working with children and young people at risk of harm (Social Care Wales, 2019). The legislation was brought in to replace the previous child protection policies to ensure the consistency of responses to safeguarding concerns. The key principles of the 2020 procedures is to focus of individual needs and well-being whilst improving the use of a multi-agency approach in reporting and responding to concerns (Wales Safeguarding Procedures -Aims and Principles, n.d.). 
According to Brearley (2022) The Children’s Act (2004) is a UK law to support and strengthen child welfare. The act was passed largely in response to the torture and death of eight-year-old Victoria Climbié who went unrecognised by multiple different agencies and professionals leading up to her death. The act reformed its actions on child protection and shifted from ‘reactive’ to ‘proactive’, integrated care. (Department for Education, 2026). The act implemented a multi-agency approach and moved away from agencies working in isolation to focus on child protection and putting duties in place to safeguard the welfare of children and young people. Another key change of the Children’s Act included the integrated cooperation of police, health and social services, creating the Local Safeguarding Children Boards (LSCBs). (GOV.UK, 2004; Child Protection Company, 2022)
Key issues identified after the Act’s shift in multi-agency collaboration included mis-information sharing, implementation resource gaps and lack of preventative effectiveness. According to Foster (2024) following the change and to strengthen the child protection system the act planned for every child in the country to have an electronic file to keep track of young people at risk of abuse, neglect and harm. These changes have supported the use of information sharing between services and having a preventative approach to safeguarding children and young people.
According to HF Online and Morgan (2025) there are multiple benefits of agencies working collaboratively to ensure children and young people are safeguarded effectively, a multi-agency approach to safeguarding allows access to broader range of information and supports services in having a holistic view of individuals and their situation. With a multi-agency approach different professionals, such as teachers, health care workers, police and social workers each see different areas of a child and their environment and work collectively to meet a child or young persons needs. The use of multi-agency working and a child-centred approach links to Bronfenbrenner’s Ecological Systems Theory of the child being the centre of discussion and the actions and choice being made to benefit the child and improving a safer practice for all children and young people (Guy-Evans, 2025). This goes on to support a collaborative approach as signs of vulnerability and risks of harm are more likely to be noticed by services involved. With the use of multi-agency working and a child-centred approach the services and systems surrounding the child are all required by law to have Disclosure and Barring Service (DBS) checks and updated training on safeguarding and child welfare (NSPCC, 2025b). Without the required training and checks services clear signs or warning of neglect or abuse could go unnoticed, situations could be handled incorrectly and individuals working alongside the child could potentially cause a threat, leaving a child in further risk of danger (Unlock, n.d.). Another legislation that outlines the fundamental rights of a child is The UN Convention on the Rights of the Child (UNCRC) that came into action in 1989, covering all aspects of a child’s life in 54 articles (UNICEF, n.d.). In 2004 The Welsh Government adopted the UNCRC and categorised its principles into 7 core aims, underpinning the Children’s Act (2004). From these 7 core aims the UNCRC believed all children would be able to exercise their rights and have an equal chance of opportunities without any kind of discrimination, helping to promote child welfare and well-being (Childrensrightswales.org.uk, n.d; GOV.UK, 2004; UNICEF, n.d.).
Following this, with effective and clear communication and information sharing, professionals can build a clear understanding of the individual’s situation and collaboratively intervein to protect the child from further risk of harm. In addition to this, the help from professionals in supporting services enables earlier and faster interventions to be made. With a whole team of services working in partnership efforts to provide a faster and more effective response can be made to support the individual’s situation. An early recognition and provision of intervention to a child or young person’s physical or emotional needs holds a strong connection to Maslow’s theory of meeting an individual’s biological requirements. These essential needs being met presenting a stepping stone to the child or young person developing and learning further (McLeod, 2025). The result of an earlier and faster intervention when safeguarding a child can prevent the risk of a situation escalating and make a crucial difference in protecting a child from further risk of harm. (CPD Online College, 2025). Interestingly, “According to the Children’s Commissioner, Julie Blacker (2024), around 50% of serious safeguarding incidents in the UK involve poor information-sharing between agencies”. Alongside early recognition of potential risks schools ensures the promotion of child welfare and well-being by observing and keeping records of potential signs of abuse or neglect. As well as regular observations, schools encourage the use of daily check in systems to record the emotions of individuals who may be at risk of harm (Motional, 2025). 
Another key aspect of a multi-agency approach is the shared reasonability between professionals and their shared view of an end goal in safeguarding children. A supportive network of services working collaboratively can lead to a more positive and productive work environment, which importantly supports a higher quality of care being provided, increasing the number of children and young people effectively being safeguarded. (HF Online and Morgan, 2025). With professionals taking a multi-agency approach and sharing responsibilities, the risk of individuals going unrecognised lessen as services aren’t strained and can focus on the early identification of risks and coordinate supporting services to ensure the child and family receive appropriate care. (NSPCC, 2023). 
When used correctly a multi-agency approach can provide useful information to help safeguard and protect child welfare. But challenges surrounding a multi-agency approach can leave vulnerable children and young people at a greater risk of harm through ineffective communication, resources and data protection (NSPCC, 2025). A clear barrier to multi-agency working being confidentiality and the sharing of sensitive, personal information. According to Department for Education (2015) with unclear professional roles, services using a multi-agency approach risk the collaboration of important information being shared in effective time, consequently delaying the identification of a child or young person at risk of harm. Following this, the time services take to respond to claims of neglect or abuse have an impact on the child’s safety and welfare, ultimately leaving them at greater risk of harm. According to Cheminais (2008) many different services working within a multi-agency collaboration have waiting lists for children and their families to be seen. CAMHS – Child and Adolescent Mental Health Services work through a multi-agency partnership assessing and treating young people aged 0-18 suffering with poor mental health. Working alongside schools to safeguard children and young people, CAMHS provides a waiting list for children awaiting assessments and support from professionals. Barriers surrounding a delay in response can lead to a lack of confidence in services prioritizing welfare and the risk of serious harm (West London NHS Trust, 2024; NSPCC, 2024a).
Conclusion
In conclusion, it is evident at a multi-agency approach to the welfare and safeguarding of children and young people holds both its benefits and challenges. The effectiveness of a collaborative approach relies on professionals knowing their responsibilities, sharing information, identifying early interventions and their child-centred focus throughout, helping to support and safeguard the welfare of all children and young people. With effective partnership working from services safeguarding children stand a better chance of creating a clear picture of a child’s situation and what interventions need to be made to protect and ensure the safety of the individual (Department for Education, 2025). Nevertheless, it is evident that along with its benefits the multi-agency approach has its challenges on ensuring the welfare of children and young people. As discussed, one of the many challenges and failings behind the use of a multi-agency approach is the misinterpretation of shared information, also causing a delayed response. From this, the failings of cases such as Victoria Climbie’s have been flagged and measures have been put in place to ensure an improved system to promote child welfare (Ball, McElwee and McManus, 2024; Abhay, 2023). Through these incidents it’s clear that legislation has been updated and improved to prevent the risk of further children and young people being harmed and to protect child welfare. 
Following this, the enforcement of DBS checks in 2006 was brought into action from the Safeguarding Vulnerable groups Act to ensure the safety of children and young people from the professionals surrounding them (ICAP, 2020). As well, the improvement of the UNCRC categorising into 7 core aims to ensure all children have the best start in life and forming a basis for policies and partnership working to protect children across Wales (Limegreentangerine, n.d.). 
Lastly, it is evident that the use of a multi-agency approach has both its challenges and benefits surrounding the safeguarding and welfare of children and young people, whilst making strong connections to theories following a child-centred approach. The use of Bronfenbrenner’s Ecological systems theory is heavily implemented through the use of connections between services working around an individual (Guy-Evans, 2025).
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