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[bookmark: _Toc58705419]Introduction
In this report, it is asked to choose a work-based problem and provide the solution of this problem. Thus, job dissatisfaction among the employees has been chosen. The report includes the definition and the scope of job dissatisfaction. It describes the main reasons of job dissatisfaction and its outcome in employees and organisaitons. A decision-making technique has been discussed to solve this problem step by step and this technique will be planned and monitored is also analysed in this report. 
[bookmark: _Toc58705420]Selection of the problem
As per the requirement, a work-based problem has to be selected. That is why, job dissatisfaction of the employees has been chosen. It is a very common yet significant work-based problem that bothers both the employees and the employers. There are many reasons for which an employee may feel dissatisfied with his job. It may arise from different internal and external factors. 
[bookmark: _Toc58705421]Definition and scope of the problem
Job dissatisfaction refers to the negative impression on the work or responsibility that a person does. It is a situation when a person loses interest in doing his job but continue it due to financial benefits (Hans SetiadiWijaya, 2019). It is one of the common issues which leads to a decrease in employee’s performance and at its worst it leads to quitting of job. job dissatisfaction may arise from different sources. They can be external or internal problems. However, in most of the case, the mismatch between the demand of employees and management leads to job dissatisfaction. It can severely hamper the mentality and productivity of the employees which also affects the overall productivity of the employees. Thus, it can be said that, job dissatisfaction has a wide range of scope. Basically, it arises from underpayment by the employers and lack of a proper working environment. Besides, some social factors such as company culture, recognition, peer relation etc. also can lead to job dissatisfaction.
[bookmark: _Toc58705422]Reasons and impact of job dissatisfaction
There are many reasons for which job dissatisfaction can arise. Following are some key reasons which can dissatisfy an employee about his/her job. 
Underpaid:Financial concern is one of the basic concerns of humans. That is why people work hard and earn money. However, sometimes, an employee may feel that he/she is underpaid compared to his effort or hardwork. It results in job dissatisfaction. 
Long working schedule:The employees who work for long hours have more tendency of job dissatisfaction (Yusuf, 2020). A long working schedule hampers the motivation of the employees and it negatively affects the performance of the employees. In the UK, the average working schedule is 48 hours a week. However, this work schedule may not be applicable for all employees and they have to work for longer hours. It creates job dissatisfaction.
Poor workplace relationship:Poor workplace relationships can create job dissatisfaction. A good workplace environment and relationship suggest good working environment, cooperation among the peer groups, good communication between management and subordinates etc. The dissatisfaction arises when the work environment is not comfortable for the employees and if he faces pressure from his peers. Besides, if the management is not communicating with the employees, it may create dissatisfaction. 1 out of every five employees in the UK thinks that they have poor workplace relationships with their bosses as most of the bosses are not cooperative(Psychology Today, 2020). 
Unrecognized and undervalued:Another significant reason for job dissatisfaction is most of the employees think that they are undervalued and do not get enough recognition for their effort. It destroys the motivation of the employees to work for the organisation. This problem is so acute that one of four people try to switch their job because they feel that they are undervalued(Inc.com ,2020). 
Worklife balance:People work to lead a happy comfortable life. That is why it is important to have a good work-life balance. However, it may not be achieved due to the heavy workload and pressure on the employees. Thus, employees under this crisis become dissatisfied and try to escape from the job.
Losing interest:Sometimes, employees lose interest on their job as they find that they have less opportunity to grow. Besides, the absence of new responsibilities, opportunities and innovation also lead to job dissatisfaction. 
The impact of job dissatisfaction has a greater extent. It can affect both the employees and the organisation. Following are the major impact of job dissatisfaction.
Deviation from the goal:A dissatisfied employee gets detached from the organisation and its goal. As a result, it creates negative morale on the employees which lead to deviation from organisational goal. 
Low productivity:Productivity of the employee is the outcome of employee motivation and satisfaction. Both of the factors will have vanished if an employee becomes dissatisfied. He will lose interest and motivation for providing an extra effort. As a result, productivity will be decreased. 
Disengagement:Job dissatisfaction disengages the employees from the organisation. As a result, the organisation may deprive of the potentiality and the productivity of the employee. Statistics show that, American companies experience losses of $450 to $500 billion due to the disengagement of dissatisfied employees (Clifford, 2020). 
high employee turnover rate:Job dissatisfaction leads to employee turnover. A dissatisfied employee always tries to switch the job. It is highly expensive for the organisation as training and other facilities are highly expensive. In UK the turnover rate is more than 15% and in most of the case, job dissatisfaction is the main reason (Employee Turnover Rates: An Industry Comparison, 2020). 


[bookmark: _Toc58705423]Decision-making technique to identify solutions and select the most appropriate one
Decision making refers to the process by which an individual or organisation conducts a series of actions to address a particular option among several alternatives to generate the targeted result. Decision can be made by applying step by step techniques which enable the company to identify the problems or options and choose the significant one. As the report is about job dissatisfaction, the decision making technique will include the following process which is shown in the following chart. 
[image: ]
Decision-making process (Source: Lucidchart.com. 2020)
Awareness of the problem:The recent reports on workbase problem have identified that, the number of dissatisfied employees is increasing day by day. For example, the rate of dissatisfied employees has been increased by 10% in 2020 compared to 2019. Thus it is becoming one of the alarming issue for the UK workforces as dissatisfaction has a direct negative correlation with performance. 
Diagnose and state the problems:Now, it is clear that job dissatisfaction is becoming a big problems for the organisation. There is no specific reason for job dissatisfaction. It can be the result of multiple factors or a single factor may cause job dissatisfaction. The common factors relating to job dissatisfaction are given below.
	Name of the problem
	Weight

	Too much workload and pressure 
	Two-third of the sample size (employees)

	Feeling undervalued
	One-fourth of the employees

	Absence of better balance between work and personal life
	Two third of the employee


Source: (The Independent, 2020)
These are the main factors which are creating the job dissatisfaction problem among the employees. Thus, alternative solutions have to be identified to solve these factors which will ultimately reduce job dissatisfaction. 
Develop the alternative:After identifying the reasons of the problem, it is time to develop some alternative solution of this problem. As job dissatisfaction is the outcome of several factors, the following alternatives can be chosen for solving the problem.
· Expanding job benefit
· Career opportunity
· Value the employees and develop good friendly corporate culture. 
Evaluate the alternatives:Although three alternatives have been chosen, they have to be evaluated to choose the best alternative from them. Following are the evaluation of the selected alternatives
Expanding job benefits: Expanding job benefits include offering different financial packages such as increasing salary and bonuses, job security, increment etc. It is known that, financial need is the basic need of humans. However, as it is the basic human need, after fulfilling it people want more than that. They want recognition, values, care etc. Analysis shows that, employees prefer a friendly working environment to a 3% increment. 
Career opportunity:Employees like to show their potentiality and for that they want to work in different areas which may give them more career development opportunity. However, it may not be possible to arrange opportunities for every employee and it may not be possible in the specific work area. Though it is a powerful factor, it cannot solve the problem to a great extent.
Value employees and develop a friendly corporate culture:It is already clear that, people work for fulfilling their basic needs. After fulfilling that, they need something more and this is what makes an employee more motivated, productive and goal-oriented. Recognition is a very simple word which everybody wants. By recognising the work of employee management can prove that it is valuing its employees according to their contribution. It also helps in building a corporate culture where cooperation and good communication prevail. It is proven that, employees emphasis .more on a friendly environment than the financial increment. Good relation between boss and subordinates yields high job satisfaction. 
Select the best alternative:From the above evaluation of the alternatives, it can be said that ‘value employees and develop a friendly corporate culture’ is the best solution because if an organisation can develop it, automatically other factors will be solved. Thus, this is the best alternative for solving job dissatisfaction. 
Developing a plan for implementing the solution:For implementing the solution, an action plan needs to be developed. The plan is to introduce a friendly environment where employees will have good relations with the boss and the peer groups. To implement this, an open discussion will be necessary between the employees and the management. The employees will express their opinions and demand to the management and the management will also explain what it wants from its employees. it will reduce the communication gap between the employees and the management. To develop a cooperative corporate culture, friendly peer relation is necessary. Thus, necessary training and counseling will be required for the task. As the main stakeholders of this plan are the employees and management, the management consultant will at first communicate separately with each stakeholder and then a collaborative communication will be taken place which will enable the plan to be implemented. 
Monitoring the plan:After planning the implementation and taking action to implement the plan, it is important to monitor the planning. By this, the effectiveness and the progress of the implementation can be identified and necessary measurement can be taken if any deficiency is noticed. There are many techniques in monitoring the decision-making process. First of all, , it must be monitored that, the implementation is taking place according to the perimeters. If any deviation is found out, it must be resolved. The objective of the plan in to develop a friendly corporate culture. Thus the implementation should be monitored in such way that they are congruent with the objective. At last, after implementing the plan, the whole activity will be compared with the set objective and goal so that it can be identified how effective the implementation will be. 


[bookmark: _Toc58705424]Conclusion
Job dissatisfaction is becoming a major issue for both the employees and the management. It reduces the productivity and efficiency of the employees. It deviates the employees from the goal of the organisation. As a result, it reduces the overall performance and profitability of the organisation. Thus, organisations have made proper decisions in identifying the factors behind job dissatisfaction and make an implementation plan to solve the problem. The above-mentioned decision-making technique to identify and solve such problems 
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