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To ensure competitiveness and retain talented staff, Ibis Hotels, a part of the Accor brand in the hospitality sector, must effectively address the intricate problems posed by external environmental factors.   Political variables such as Brexit, economic fluctuations, societal changes, technical improvements, environmental concerns, and regulatory requirements have a crucial role in determining the hotel's strategic approach to maintaining a stable staff and acquiring talented individuals.   The PESTEL analysis reveals that political factors such as trade barriers and immigration policies, economic trends such as inflation and interest rates, social changes towards diversity and technology, technological requirements for reputation management, environmental sustainability, and legal compliance with labour laws all play a crucial role in influencing the operations of Ibis Hotels. 
The SWOT analysis identifies Ibis Hotels' strengths in its extensive international reach and its ability to offer reasonable prices. However, it also reveals weaknesses such as the restricted range of services provided and difficulties in engaging employees owing to cost-cutting initiatives.   Potential advantages can be found by targeting younger age groups through sustainable practises and technological advancements, while potential disadvantages include the risk of not meeting evolving expectations on work-life balance.   Leading companies have demonstrated that making strategic investments in staff development, offering competitive benefits, and establishing a strong employer brand are crucial. 
Accor must guarantee that Ibis Hotels conform to the expectations of the workforce generation, provide competitive remuneration, cultivate inclusive work environments, utilise technology in their operations, and adhere to environmental and regulatory regulations.   Persistent attention to these areas is essential for the preservation of employees, the attraction of new employees, and the overall triumph of the brand in the fiercely competitive hospitality sector.
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External environment impact on recruitment and retention in Ibis hotel employees
[bookmark: _Toc150343538]Introduction
In the hospitality sector, external environmental factors have a significant impact on strategic decision-making. In the competitive landscape that the Ibis brand, a subsidiary of Accor (2021), operates in, maintaining a highly skilled workforce necessitates a thorough assessment of the variables that affect talent acquisition and workforce stability. The company faces a wide range of obstacles, such as advancements in technology, unstable economies, changes in the political landscape, and shifting cultural norms (Ignite Economics, 2023). The tourism and hospitality industries are changing, and Accor needs to improve its recruitment and retention strategies to keep up with the demand for its workforce due to inflation and demographic shifts. The COVID-19 pandemic travel restrictions led to a significant operational downsizing that resulted in furloughs and layoffs of workers, changing the age distribution of the UK workforce (Chamberlin, Deh-Chowdhury, & Muhammad, 2023). As travel has slowly recovered to pre-pandemic levels, it is becoming more difficult to draw in qualified workers. Furthermore, Accor needs to follow different cultural norms and expectations of inclusivity because it is a global organisation. If these external cultural demands are not met, employee engagement may suffer and attrition rates may rise. It's also important to remember that, despite being an internal issue, bad management practises are frequently impacted by outside forces. For instance, a hostile work environment and higher staff turnover can result from management's incapacity to meet the changing needs of a younger workforce or to conform to the values and workplace expectations of Generation Y and Z. This is because employees frequently quit as a result of managerial shortcomings (Herway, 2018; Evans-Reber, 2021). Accor's recruitment and retention strategies within the EU need to be reevaluated in light of changes in regulations regarding freedom of movement. Furthermore, it is impossible to overstate how much inflation affects employee retention (Tupper & Ellis, 2022). Employees may feel pressured to look elsewhere for better pay as living expenses rise. Therefore, in order to avoid higher employee turnover, Accor needs to make sure that the wages offered at the Ibis hotels are competitive with the market.
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Political: Economic frameworks, policy modifications, and regulatory overhauls are all examples of how political external challenges affect the Ibis hotel. As a result of the introduction of fresh trade barriers, workforce complexities, and exchange rate fluctuations, Brexit has had an effect on operational expenses and tourism. The labour market accessibility of the hospitality industry, on which Ibis depends for a diverse workforce, is influenced by immigration policies. Moreover, domestic tax policies, including fluctuations in the value-added tax (VAT) pertaining to hospitality services, have the potential to impact profitability. In addition to lockdowns and travel restrictions, the government's response to COVID-19 has significantly affected hotel occupancy rates and overall demand (Papyrakis, Pellegrini and Tasciotti, 2022).
Economical: Ignite economics (2023) asserts that economic factors significantly impact the Ibis brand, which is a subsidiary of the Accor group, in the United Kingdom. Hotel room demand is influenced by the fluctuating value of the British pound subsequent to Brexit, which impacts both domestic and international tourism. Recessions and economic downturns result in diminished levels of business travel and tourism, which have a direct influence on occupancy rates and revenue. On the contrary, economic expansions may stimulate business travel and disposable income, which are advantageous for the hotel sector. Profitability is impacted by the operational expenses dictated by inflation rates. Additionally, fluctuations in interest rates impact property expansion financing. Additionally, the demand for inexpensive lodging, such as that of Ibis, may be supplemented or challenged by the competitive pricing strategies of low-cost airlines (Tupper & Ellis 2022).
Social: In order to adapt to changing demographics, Ibis Hotels must actively involve Millennials and Generation Z, who value purposeful work environments, technological proficiency, and social accountability. In order to attract and retain this ever-evolving workforce, the brand made adjustments to emphasise work-life balance and flexible work arrangements. The imperative for Ibis to uphold a favourable employer reputation has been intensified by the exposure of real-time reviews on social media platforms and the transparency of company culture. Moreover, in order to deeply resonate with a workforce that appreciates egalitarianism and diverse viewpoints, Ibis must publicly acknowledge and prioritise its dedication to diversity and inclusion (Accor 2023).
Technological advancements, specifically social media, have facilitated the rapid dissemination of news and evaluations regarding Ibis. As a result, the airline must exercise careful reputation management to retain and attract staff. Ensuring a favourable online reputation is of utmost importance in a time when prospective employees often peruse social media platforms prior to committing to an organisation. Simultaneously, Ibis should implement automated intelligence in its marketing practises to remain updated on recruitment and retention trends. This encompasses the utilisation of AI-powered analytics to comprehend employee requirements and customise retention strategies, alongside the implementation of state-of-the-art recruitment strategies to attract and captivate potential employees who are progressively impacted by digital trends. Furthermore, it pertains to hotel operations striving to maintain 
 in light of emerging guest demands (Prasanna Kansakar, Arslan Munir and Shabani, 2019; Shaik 2023).
Environmental: The hotel industry is compelled to adopt sustainable practises in response to substantial external environmental pressure. The environmental impact sector is being propelled to innovate in areas such as energy consumption, waste management, and sustainable sourcing due to increased awareness and regulatory measures. For a hotel chain such as Ibis, this necessitates the incorporation of environmentally sustainable practises, including the provision of locally sourced foods and the installation of energy-efficient lighting. Non-compliance may result in harm to one's reputation and diminished competitiveness, given that consumers are progressively favouring companies that possess robust environmental credentials. Moreover, by adopting sustainable practises, businesses can achieve financial benefits and appeal to environmentally conscious tourists, these are impacting customer loyalty and brand reputation (Prince 2021).

Legal: Recruitment and retention at Ibis hotels are substantially impacted by the legal environment. Adherence to labour rights, minimum wage, and anti-discrimination legislation is of the utmost importance in order to cultivate a diverse talent pool and uphold a favourable employer reputation. Adapting to wage legislation can increase the desirability of positions and boost employee retention. Enforced workplace conditions and equitable hiring practises increase job satisfaction and appeal to prospective employees. Moreover, visa regulations are crucial to the stability of the workforce, particularly with regard to foreign workers. Legal adaptability is therefore crucial for Ibis to maintain a diverse and sustainable workforce in the highly competitive hospitality industry (CIPD 2022; GOV 2022).
Ibis hotel SWOT analysis
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Strength: Ibis Hotels, a well-established brand operating under the Accor umbrella, possesses notable advantages that give it a competitive advantage within the hospitality sector. The extensive global presence of the brand fosters a sense of familiarity and confidence among travellers. The brand is renowned for its competitive pricing strategy, which accommodates cost-conscious patrons without sacrificing product excellence. These accommodations are conveniently situated in close proximity to airports, city centres, and major transportation hubs, rendering them an advantageous option for both business and leisure travellers. Furthermore, the competitive pricing strategy and cost-effective management models implemented by Ibis guarantee the brand's continued appeal in a market where value for money is progressively becoming more significant.
Weaknesses: positioning as an economical option may also be a weakness for Ibis Hotels (Accor 2019). In comparison to full-service hotels, the low-cost model may result in fewer amenities and services, a smaller training budget, and less time to adequately train employees. Pay scales that are not competitive, as a result of the emphasis on cost-efficiency, have the potential to affect staff morale and turnover, and thus service quality (Payscale 2023). Furthermore, such an emphasis on affordability could potentially lead to insufficient investment in improvements and advancements for properties, which could ultimately result in facilities that are no longer up to date. Lastly, the cost-saving benefits of standardisation may be compromised by a dearth of distinctive, regionalized guest experiences and a restricted financial allocation for employee development, a factor that is progressively gaining importance in the hospitality industry.
Opportunityes: can be capitalised upon by Ibis Hotels by targeting Millennials and Generation Z, who value experiences and sustainability. By advocating for and implementing eco-friendly practises, one can appeal to this environmentally conscious demographic. Providing technologically advanced environments and pioneering experiences is in accordance with the inclinations of younger demographics. Moreover, the implementation of all-encompassing training initiatives that prioritise diversity and inclusivity can cultivate a favourable organisational climate, thereby facilitating the processes of hiring and retaining personnel (Cip, 2023). Additionally, these initiatives may enhance service quality, given that a diverse workforce frequently contributes unique viewpoints that improve the customer experience and increase market attractiveness. By leveraging these opportunities, Ibis can establish itself as an innovative and appealing brand that appeals to both its staff and clientele.
Threaths: In terms of work-life balance, corporate culture, and ethics, the expectations of the millennial workforce are distinct. Failure to adjust to these expectations could potentially impede Ibis's ability to maintain employee engagement (Kislik 2022).
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Hospitality industry frontrunners such as Whitbread, Marriott, Hilton, Hyatt, Accor, and IHG have implemented innovative strategies in reaction to external challenges. In anticipation of economic shifts, Whitbread (2023) has prioritised the development of its domestic workforce. In contrast, Marriott International (2023) has diversified its product portfolio. By promoting social responsibility, Hilton seeks to engage younger demographics, while Hyatt (2023) incorporates artificial intelligence to improve customer service. The Accor (2021) programme prioritises ecological sustainability, while IHG (2023) guarantees adherence to legal regulations in international markets. Organizations throughout the industry are making strategic investments in training initiatives, providing competitive benefits packages, and capitalising on robust employer branding to attract and retain talented individuals.
Although Acorn is generally performing well in terms of employee retention, there is still room for improvement, particularly for low-budget hotels like Ibis that may find it challenging to allocate funds for employee retention.
[bookmark: _Toc150343543]Retirement tide
An essential sector of the British economy, hospitality faces challenges regarding employee recruitment, retention, and training. Recruitment is complicated by a scarcity of qualified candidates and high employee turnover, whereas retention is impeded by extended work hours, inadequate compensation, and restricted career progression. Promotion of careers in the hospitality industry, establishment of educational partnerships to foster skill development, provision of flexible work arrangements, competitive benefits, and employee development with a focus on job satisfaction are all viable solutions. Mentoring and innovative training methods, such as online platforms, can improve service quality. A comprehensive approach to these concerns can facilitate the development of a resilient labour force, thereby safeguarding the expansion and economic impact of the sector (Jon 2023). The Office for National Statistics reported that employment expanded at a faster rate in 2023 compared to the adult population prior to the pandemic. However, support programmes helped to alleviate the negative impact of job losses caused by the pandemic. The EPOP is below its pre-pandemic peaks despite recovery; this is due to increased inactivity. In addition, the report describes demographic factors that have affected EPOP changes, noting that the impact of an ageing population was offset by increased activity among older women (Chamberlyn, Dey-Chowdhury & Muhammad 2023).
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Finally, the PESTEL and SWOT analyses show the many outside and inside factors that are important to Ibis Hotels' business and long-term goals. As a part of Accor Hotels and Resorts, Ibis has to deal with a complicated environment that is affected by political events like Brexit, the effects of pandemics, unstable economies, and the changing social expectations of younger generations that want a good balance between work and life and the use of technology. To keep its good name and follow the law, the company needs to make sure it has strong reputation management and use cutting-edge hiring technologies along with long-lasting business practises. Following the law not only encourages a diverse workforce, but it also makes it easier to keep employees. Ibis uses its global presence and low prices to its advantage, even though it faces problems like limited services and low employee engagement because it is an economical hotel. As leaders in the industry focus on strategic workforce development to keep up with changing customer needs and demands for sustainability, Accor's response to these problems with a flexible and well-thought-out strategy is very important for keeping employees, attracting  new ones, and keeping Accor's growth and prominence in the hospitality industry.
[bookmark: _Toc150343545]Recommendations
Ibis must effectively manage the following dynamics in order to retain personnel:
· Provide competitive wages, 
· Cultivate inclusive work environments.
· Adjust to new workforce generation expectations. 
· It will be crucial to adopt technological tools for training and operations, 
· Ensure adherence to environmental sustainability principles and comply with legal requirements. 
In order to maintain a resilient and competent workforce, As Accor hotel and resorts already doing these it would be good to allocate some extra expenses for the Ibis hotel to ensure time and training is provided to the employees on the onboarding and the development stage.
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Figure 5: Higher female activity rates in older age categories have been the
main factor in offsetting the impact of population ageing on the EPOP ratio

Contributions to the change in EPOP ratio, UK, January to March 2008 to November to January 2023

Women 65+ actviy rate
Men 65+ actvity rate

Women 50-64 actvity rate

Men 50.64 activity rate

Women 35.49 actvity rate

Men 35.49 actvity rate
Women 25.34 actvity rate

Men 25.34 actvity rate

Women 16.24 actvity rate

Men 16.24 actvity rate

Women 65+ employment rate
Men 65+ employment rate
Women 50-64 employment rate
Men 50.64 employment rate
Women 35.49 employment rate
Men 35.49 employment rate
Women 25.34 employment rate
Men 25.34 employment rate
Women 16.24 employment rate

Men 16-24 employment rate

Population share

003 0025 002 005 001 0005 0 0005 001 0015
Percentage points
—tm Pre-GFC to Latest @ Pre-GFC to Pre-COVID-19 @  Pre-COVID-19 10 Latest

Source: Labour Force Survey from the Office for National Statistics




