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[bookmark: _Toc512703103]Introduction
The world is now become a global village, within a second a person can contact with the distant person, they wish to do, behind the facility the ultimate reason is the globalization. The positive effects are also apparent in the operation management of business enterprises. The traditional model of business communication now has been entirely changing with the new technique of business communication (Adebajo and Sriram, 2014). In today’s business word the environment has totally changed with the aim and the objectives. At the previous time, the entrepreneurs do not have to be much worried about the external influence compared to the present time. Stating from business entrepreneurs to the workers, all the associates of a company now have to diffuse themselves with a new type of innovation in order to manage their task in a successful manner.  
 The assignment is subjected to the topic of – ‘Managing enterprises in the twenty-first century'.  In order to provide all kinds of information of different angels a standard structure need to adopted which is starting from the past scenario of the business world to its evolving stage until the present time. The environment of business communication of today’s world will be highlighted in rationally by underpinning with the valuable theoretical concepts. The aim of the study is to illustrate the core task of entrepreneurs or business owners along with the employee responsibility in the twentieth century has been highlighted in this study.
[bookmark: _Toc512703104]The scenario of the business communication of last century
In the past century, the business communication of various organization has operated through the analog system, in present time the scenario has been totally changed. Now the analogue system has been replaced by the digital mode of communication system along with the managerial functions by the associates of a company. In previous time the communication system and the functional process were harder compared to the present time business operations (Bartram et al. 2014). In past scenario, the business functions required more time, effort and capital investment to accomplish any goal. All the required tasks demand more effort; for that reason, the companies must have to hire more employees in order to complete the tasks before or within a deadline. In that time for completing any work more time required than the present time. As results, the production of a company will not so large and the return on investment was low compared to the present scenario. There has one most vibrated positive effect and in other side has one negative effect to the last centuries business enterprises. In terms of positive effect, it can be said that the competitive environment was less fierce as because there have not any direct opportunity to keep noticing on the most updated post in the social media platforms, which is becoming a norm in the present time business communication. In present time the enterprises can get a hint about the business operation of their rival companies through the Facebook update, which has been chosen by the various worldwide business entrepreneurs to communicate with the target consumers for their convenience (Cascio,  2018). As because in the past century the growth and booming of the social media were not very much emerged, therefore, the chances of information accumulation through service the profile did not exist dominant way. Nevertheless, this aspect also has an adverse effect on the business functions in terms of doing communication with the target consumers in cheaper and most effective way. In order to communicate with their premium, existing and potential customers either they have to depend on the postal service through which the consumers can be communicated through letter sending, which depends on the time, money and human resource investment. In this system of communication, the message sender cannot be able to get the instant feedback from their consumers, therefore if any of the provided services of the business organization is not being accomplished by the consumers or they want to give any suggestion for the improvement process of the service, therefore they also have to send letter to the company’s address in order to lunch any complaints or to offer any suggestion  (Chaudhri, 2016). This process takes time and along with that postal service is also included with this system, but all these aspects have a substitute in the present time. The entire scenario of communication now has been changing drastically and stand many opportunities and scope along with the constraints for the business communication of today’s world. 
[bookmark: _Toc512703105]The worldwide business environment in the twenty-first century
In today's business world the scenario has been totally evolved from its past scenario. It means the process which has been adopted by the business owners of last century are not repeated by the today's business owners. The process which has tolead them to acquire the best method is because of the technological advancement. The advancement of technology brings many opportunities for them along with some negative factors as well. In today's world, not only the technological implications are experienced by the organizations but also they have to manage may internal and external factor in order to sustain in the market (Hennart, 2015). As because on today’s business world the fierce level of competition forces the worldwide organization to take many strategies and adopt the innovation and be encouraged for doing the invention in their system that creates the strong level of constructive culture in the business world. From all the innovation and invention process adopted by the business organization that facilitates the service users most. In today's globalized world the Mass culture is a very common term , it means the media has create a culture which has now be adopted by the people in worldwide context, through advertisement and another process of communication platforms the media is now playing the role of agenda-setter for the mass, in this context the local business organization are facing challenges in order to keep pace with the ever-changing demand of the customers. Along with that, there are various factors which have now trying to take control over the business operation. The worldwide enterprises are must have to abide all kinds rules and regulations ( below mentioned) in order to complete the business operation in a smooth manner.
Corporate social responsibility: The corporate social responsivity is now an integral part of a present time business operation. In last two decades the business owners are willingly contributing for social welfare but now it has enforced by government that every company, who have the basic turn over more than  2 to 3 lakhs in one month for them they have to must contribute for the welfare of  the society, it is their responsibility that they have to do the philanthropic activities for the society and need to take the initiative to  improve the lifestyle of the people where they are operating their business functions, in this way they can hold or create  their brand image and also able to fulfil the liabilities which they must have to fulfil in order to carry on their business function’s in hassles free manner. The concept of corporate social responsivity has two different sides one is the business strategy and another is adopting the philanthropic approach indeed. Particularly if the multinational organizations are aims to deliver the good service to the developing nations that they can get some relaxation in paying a huge amount of task, therefore it can be considered that the by managing the corporate social responsibility the companies now able to perform a good business strategies (Olson et al.  2017). For all the business organization who are currently operating their service in this century, they all have to perform the corporate social responsibility. 
Diffusion of innovation: Day by day the framework of the trendy business function needs to adopt the innovation in order to accelerate the growth of the company, simultaneously to offer the service user more developed and quality service the business organization now has to adopt the many innovations like replacing the analog system to the digital one. The speed and performance of the functions now become advanced in multiplier times as because the number of employees, speed of the work and the required time amount, all are getting minimized with the passing days and as the results the level of productivity has been increasing and as a results the return on investment is getting multipliers in every financial year (Penrose,  2015). If a comparison can be done in between the analog system and the present time business operation, therefore, it can be understood that the digital innovation accelerate the business growth and the quality of the work is also improved. For example in last decade the medium-sized and small-sized companies were doing their billing system in handwritten system which takes more time and effort to complete, along with that there has a massive chance of errors but now in present time the organizations are now adopting the advanced technology, in recent time they have the opportunity to make a computer-generated bill, where they can get the facility of calculation in excel spreadsheet, where the chances of error is much less than the previous method. After the completing the billing procedures they now can store the copy of the bill insecure place, less chance of misplacing of that valuable document. 
Changing the leadership style: As because the information and technology is now available to all person, therefore the knowledge regarding the wages and employment act has now have been aware of the person, therefore the phase of ordering the employees in the authoritative leadership style will not be effective in the recent business activities rather than they have to follow the situational leadership style and democratic leadership style in order to manage the employees with respect (Thomas and Stephens, 2015). In today’s business world the concept of manipulation on workers are now been replaced with the empowerment of the workers. Therefore in order to retain and attract the potential and efficient workers the authority should have to assess the situation then they must have to adopt a specific leadership style. However, it t can state based on the past studies done by previous researchers that if a company can adopt the democratic style of leadership, therefore, the effects and the outcome will be more favorable and positive for that respective organization. 
Formulation different strategies: In order to perform further in the multi-disciplinary business environment  business organization must have to formulate some strategies, which can give them the scope to get competitive advantage in the market, help them to acquire the most effective and updated information regarding the chosen market condition, more acceptability by the customers, to adopt more profit-driven approach; all these goals can be archived only by taking some appropriate strategies. The appropriate strategies assist an organization to prioritize their functions, which restrained them to waste money in the unnecessary field. In order to proceed further, the business enterprises now have to take appropriate decisions which make them feasible to implement all objectives they have been set to accomplish.  
Assess the internal and external situation:  As because the situation is now changed drastically, therefore the business organizations are must have assessed the internal and external situation on regular basis, regular basis meant within a specific time, monthly, or half yearly.   The internal and  external situation can be asses to applying some analysis tools like SWOT and PESTLE. By adopting the SWOT analysis tool company can assess the internal situation of the organization and through using the PESTLE tool an organization can gather the information of the external world. This step must for the 21st centuries business enterprises to manage their task effectively and most impotently to sustain in the market. 
Try to the invention: Invention is such kinds of process which helps an organization to offer the entirely new product or service to the service users. The invention may bring challenges for the company or can extract many benefits to the organization. But in order to sustain in the market companies must have to introduce new kinds of service for their selective, and potential customers. 
 Establish a good communication system:  communication system makes the organization feasible to communicate with their internal and external stakeholders. In today’s business world customer relationship is one of the prime tasks for getting a huge amount of revenue in each finical year. In order effective to retain the customer's communication on regular basis and asses their feedback is a must do agenda for the twenty-first centuries business organizations. 
[bookmark: _Toc512703106]Challenges faced by the organizations in the era of 21st century
[bookmark: _Toc512703107] Challenges which are now have been experienced by the organizations are the scope for the rival companies to accumulate information from the digital platforms. Now the rival companies can get the hind from the social networking sites like Facebook that which kind of service s are offered by the companies from their Facebook page created for business communication. In recent years it has created a challenging factor for all the trading units of the twenty-first century. 
Along with this, a challenging environment is also faced when the organizations are forced to make their employees more skillful in terms of making them digitally diffused the old aged workers to the newer business practice which naturally depends on the modern technological advancement.  For managing techniques for operation management in the contemporary situation, all the adverse and positive factors need to be managed by the business organizations. 
[bookmark: _Toc512703108]Role of business entrepreneurs or business owners in the present situation
 In the contemporary situation, the organizations are must have to train their workers and need to replace their existing service with the better one. For their purpose, the organizations are must have to establish a good governance system by how they can able to manage their employees and in another side, they will be able to communicate with their external stakeholder with more concern. The business owners have some specific duties in order to cope up with the new business activates that are mentioned following. 
Establish a good communication system, Take the responsibly of every action both the positive and negative, must have to be aware of the happening about the incident happening every day. Among many, these are the roles for present business entrepreneurs to manage their task effectively. 
[bookmark: _Toc512703109]Conclusion 
As a conclusion after all the assessment, it can be stated that the twenty-first century's business organization need to tackle many agendas in term of managing their function effectively. In order to complete the study, various are of discussion have been mentioned in the study. In order to run the business house in the profitable manner, the business organization needs to be aware of their internal and external situation which will lead them to take an appropriate decision regarding the development of the business enterprises. As a effectiveness of the study, it can be stated that this assignment will assist the business forms to take the idea about the procedure of handling the complex trading operations. Along with that, it can be used as the source of information for the future researchers as well.  
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