Project Planning and Management in the workplace
Module Code: BMSW5104
Student ID: 1709339
Student Name: Md Shahidur Rahman 
Lecturer: Paul Ranson

























Contents
Reflection	3
Week 1	3
Week 2	3
Week 3	4
Week 4	4
Week 5	5
References	6
















[bookmark: _Toc47496826]Reflection 
Five weeks of reflection will describe, and analyse the usefulness of tools and techniques that were taught in the school and this reflection will also identify the principle of these tools and techniques.
[bookmark: _Toc47496827]Week 1
I think we have been introduced a building deck of cars using PowerPoint is to identify the dynamic of the project, and how things can change and also learn how to reflect on mistakes to learn from it and not to make the same mistake again. Progress of project can impact by various factors, such as natural disasters, lack of time, money and if the end-user is not satisfied, we can call it a failed project. 
Creating a deck of cards using PowerPoint would be easy if done by individuals, however, it would be difficult to create the PowerPoint as a group and even harder if four groups doing the same thing. One group might decide to put red cards at the top role and another group might want to put the black card. As its stance for 52 decks of cards, half of the cards are red and another half of them are black. It can lead to a personality clash on which colour cards should go at the bottom or top. 
Need for the leader (a leader is who can unite all the groups, motivate for a common goal)  can solve this problem, clear communication among all four groups indicating what it requires from them, and tell them how we can archive this objective. 
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Sandra will be responsible for the entire project, most importantly she will be the person who would be making decisions regarding the project. she must have a vision of the result and make sure the project is progressing as it should or find the problem and solve it in the most efficient way as possible. Sandra must be in full control of the project, having provided any resources and other help that required from her side. One more thing she must be very careful about it, the project operation is smooth, she could do that by ensuring the risk and change factor are manage in the project 
Julian, Sandra and Anderson can form a steering group for the seven redline projects. Julian can be a user specialist, and her role would be finding out what customers want and suggest how could she possibly archive them. Sandra can be a financial expert, who can be looking at the commercial side of the project. especially looking at the project life cycle and analyse if the project is still feasible. Of course, Anderson would be an undauntedly specialist expert and he would be responsible for analysing or pinpoint what need for the project. the people and resources to accomplish the project objective will be among other responsibilities of Anderson's.
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Sometimes it is difficult to explain, therefore user story is very useful, stakeholders can write in small sentences and give it to the project manager. The user story would be the problem statements client, solving the problems of stakeholders will determine the scope of the project (need for project), bigger the problem, bigger the scope, small problem means, small scope. project managers need to engage stakeholders beginning of the project so that the project manager can have a better vision of how to accomplish the project. likewise, the project manager will be in a better position for explaining the cost, quality, and time by using the Iron Triangle. If the scope is big, cost and time will be more otherwise quality will be impacted negatively. So, if clients reduce cost, they must reduce the scope of the project, other ways the Iron Triangle will be an imbalance. The four-factor that impact the imbalance of the Iron triangle are, Cost, Scope and time and altogether the quality. 
I would introduce The Chevron to prioritize their user story, I would ask them to put their user stories on three columns, Must, Want, Nice.  I would discuss with Vintners Antiques key stakeholders during the process and would tell them that I would like to solve the problems in the Must column and suggest them to solve the Want and Nice column to have another project. 
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Delphi technique was used on BBC, it is discovered by ancient Greek some 2000 years ago and we can see the use of the technique in our daily life as well as in professional project work. The documentary has shown more people's opinions will gain greater accuracy. 
More individuals involved in decision making or estimation the greater chance will be for the most accuracy. Some people may be out of the mark by either way and they will cancel themselves out, the average number of opinions will far closer than the individual, even if they are very clever, therefor 2 heads are better than one.
I will use the Delphi technique when any dispute comes during an explanation of time and cost by using Robers's product project technique (RPPQ). The complexity and size of the project will determine the cost and duration of the task. example, if the task complexity is low and size is, that’s mean according to (RPPQ) the task will take one day similarly is the task complexity is high and size is large, the task will take 19 days.  
The Delphi technique in operation to determine and what people think will cost for the task and in the end, I can present the total estimated day and time the project will take. 

Robers Product Project Technique
[image: ]
Source adapted from Robers (2012)
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Gantt Chart is tools use for project schedule, details of tasks, and who will be responsible for those tasks. the detail but simple way displayed in chart formate make it easy to communicate with stakeholder. 
The Gantt chart can help me to monitor the progress of the projects and this tool can also guide me to prioritise task which is other tasks dependent. Some of the tasks must be completed before any other tasks can carry out. For example, the renovation project of Vintners Antiques has to get council permission and sometimes public consent before starting their project, so the priority will be getting the council green signal for the project go ahead. Any adjustment can be rectified immediately by using the Gantt chart, so it will save time by seeing everything on one paper. 
Gantt chart can be useful communication material for communicating with the stakeholders, the progress of the project can discuss every day with some of the key people who are involved in the project. specially Vintner antique’s family can be informed beforehand if there is any delay in the project by using information from the Gantt chart. 

[bookmark: _Toc47496832]References 
1. Roberts, P., 2011. Effective project management: Identify and manage risks plan and budget keep projects under control. Kogan Page Publishers.






image1.png
PRODUCT
PROJECT
TECHNIQUE

SPLIT THE ESTIMATE
INTO 2 DIMENSIONS

\N\OUSIi O,V i)

O 0417 /1m0

Complexity
Size

Medium

Small

Medium

Large





