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[bookmark: _TOC_250039][bookmark: _Toc182956843]Abstract

This research examines how ethical leadership improves UK hospitality CSR. Thus, business ethics are the beliefs and behaviours leaders must follow to promote corporate culture and CSR. This research uses secondary data from peer-reviewed publications, papers, and case studies. Researchers employed theme analysis to find links between ethical leadership and CSR outcomes.
This study found that EL improves worker connection, customer happiness, and sustainability, which boosts CSR. Integration is limited by high implementation costs and complicated legal frameworks. This research notes competitive advantages, brand equity, and consumer loyalty as possible benefits. Previous studies show CSR management best practices and identify organisational areas for improvement.
This research can help hospitality executives and managers apply ethical leadership to promote sustainability and social value. The author concludes that the data shows that hospitality companies require a dual approach to decision making to be financially sound and socially responsible. 
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[bookmark: _TOC_250037][bookmark: _Toc182956845]Chapter 1: Introduction

1.1 [bookmark: _TOC_250036][bookmark: _Toc182956846]Introduction
The research aims to focus on the concepts and roles of ethical leadership in promoting CSR in the UK's hospitality sector, where CSR means the representation of the idea that businesses should operate by maintaining policies and practices which bring positivity to society as well as the environment (IBM, 2024). Ethical leadership is the representation of certain behaviors which adhere to certain principles and values for the common good. In a nutshell, ethical leadership is recognised by a solid foundation of the common good (Bvop, 2024). This research project will be completed in five chapters where the first chapter will provide an overview along with the aim and objectives. 
1.2 [bookmark: _TOC_250035][bookmark: _Toc182956847]Research Background
Ethical leadership and corporate social responsibility are two major terms in the hospitality industry and so many studies have been conducted on these two terms. As a study conducted by Wu et al. (2015), awareness of ethical issues in leadership has increased due to several corporate scandals. This affects the reputation of business leaders which is not good for them as well as for their companies. Ethical leadership has a positive impact on corporate social responsibility and ethical leaders are more likely to focus on CSR activities (Rawas, 2019). This research seeks to understand the impacts and roles of ethical leadership in promoting CSR.
1.3 [bookmark: _TOC_250034][bookmark: _Toc182956848]Background of the Industry
The focus of this study will be the hospitality industry, which is one of the biggest industries where so many international and domestic brands are operating. The market size of this industry is around 43.78 billion pounds, and the market size of the hospitality industry is estimated to increase in the future. As per data, this industry will reach around 49.60 billion pounds by 2029. The estimated CAGR from 2024 to

2029 is 2.53%. Some of the examples of big companies in this industry are Radisson Blu, Novotel, Holiday Inn (Mordorintelligence, 2024).
1.4 [bookmark: _TOC_250033][bookmark: _Toc182956849]Research Aim and Objectives
1.4.1 Aim
To evaluate the influence of ethical leadership on promoting and implementing corporate social responsibility in the UK hotel industry.
1.4.2 [bookmark: _Toc182956850]Objectives
· To research the ethical management practices and tenets in some UK hospitality groups.
· To study how ethical leadership impacts those organisations' CSR programs and policies.
· To analyse the possibilities and difficulties encountered with the aid of hospitality companies when combining CSR processes with ethical management.
1.5 [bookmark: _TOC_250032][bookmark: _Toc182956851]Research Questions
1. What are the ethical management practices and tenets in some UK hospitality groups?
2. What are the impacts of ethical leadership on CSR programs and policies of organisations?
3. What are the strategies used by hospitality companies to overcome difficulties?
1.6 [bookmark: _TOC_250031][bookmark: _Toc182956852]Research Rationale
The UK’s hospitality industry is a very large industry and companies operating within this industry emit greenhouse gases at a large scale. Secondary data has found that around 10.4 kg of CO2e is being emitted every night from only hotel businesses in the UK (Ecology, 2023). Hospitality has CSR difficulties due to its heavy use of natural resources, waste, and labor (Maphosa, 2021). Ethics are especially crucial in the sector since employees and consumers are close. Hotels' CSR practices include ethical sourcing, network participation, honest employment, and environmental protection. Greater buyer appreciation and ethical business methods highlight hotel CSR's importance. Therefore, one of the main rationales for conducting this research is that this research will identify and understand the ways through which ethical leadership can reduce emissions. The findings of this research will also help leaders within the hospitality industry understand the importance of ethics in their job roles.



[bookmark: _TOC_250030][bookmark: _Toc182956853]Chapter 2: Literature Review

2.1 [bookmark: _TOC_250029][bookmark: _Toc182956854]Introduction
The chapter will be focused on reviewing all the existing studies by considering objectives. This section is going to define the concepts or variables which are the focus of this research such as ethical leadership and corporate social responsibilities. The literature review will outline some of the ethical management practices in the hospitality industry. This section will also analyse the impacts of ethical leadership on the policies of a company as well as CSR programs in the firm. This section will also discuss some of the relevant theories along with identifying literature gaps.
2.2 [bookmark: _TOC_250028][bookmark: _Toc182956855]Concepts
2.2.1 Concept of Ethical Leadership
High-profile leaders appear to fail to pay increased attention to ethical leadership in their organisations. Simply ethical leadership is defined by behaviours as well as characteristics which are seen as ethical by followers (Hartog, 2015). There is a contrast between ethical as well as unethical leadership behaviour. Different dimensions of ethical leadership are examined. It is based on three interlocking circles which are virtues, Purposes as well as Practices. The integrated approach of ethical leadership gives stress to future research which gives a holistic framework to apply to the different sectors or contents (Lawton and Páez, 2015). In essence, the ethical leadership responsibility orientation of the leaders is critically evaluated through prevailing norms as well as solving the problems collectively (Voegtlin, 2016).
2.2.2 [bookmark: _Toc182956856]Concept of Corporate Social Responsibility
Corporate social responsibility is a concept which understands the framework of business-society relationships. Its ethical justification of CSR explores the current dimension of nature. In essence, CSR demonstrates the examination and resolution of specific social issues which arise from the economic activities of corporations (Schwartz and Cragg, 2017). It is a fact that along as well a well-varied history is associated with the evaluation of CSR. Its evaluation is made from the limited generation of profit to focus on the main

responsibility of the company through its demonstration of shared value. CSR also indicates social expectations for which corporate behaviour has changed towards positivity (Latapí Agudelo et al. 2019). Society’s demands for the individual, as well as corporate social responsibility, have alternative responses to the market by the business. Therefore CSR can be seen as business-initiated corporate philanthropy (Bénabou and Tirole, 2010). 
Radisson Hotel Group aim to develop CSR which is beneficial for their business. They understand the important social needs of their communities by creating shared values (Radissonhotels, 2024). 
Marriot Hotel believes in embracing change by believing that things can be done in different ways to reduce carbon emissions of the Business. Marriot aims to reduce carbon emissions by 30% by the end of 2025. They have also taken a strategy to reduce food waste by 20% by 2025 (Segundo, 2024). 
In their service, Novotel Hotel has removed plastic use whenever possible. Being proud of its value Novotel team is committed to implementing specific actions through their CSR plan. They have reduced night lighting reduction in their service (Novotel-collegian, 2024).
2.2.3 [bookmark: _Toc182956857]Concept of ethical management
Ethical management is the demonstration of sophisticated corporate Governance requirements of the organisation. In many organisations, a culture is condoned where unethical behaviour is practised. This is not called ethical management. So ethical management is more associated with control mechanisms within the organisation through which ethics agencies are created. Managers often embed ethics within the organisations both at the individual level as well as the organisational level (Constantinescu and Kaptein, 2020). 
Often these different approaches to the organisation ethics are presented as the opposite ends of the compliance integrity continuum. Ethical management is the reliance on the personal integrity of an individual for acting ethically. Ethical management is more likely to become a norm to express the spectrum of possibilities of giving respectful treatment to colleagues regardless of their working position (Lawton and Macaulay, 2015).

2.3 [bookmark: _TOC_250027][bookmark: _Toc182956858]Ethical management practices and tenets in hospitality sectors
According to Hoang et al. (2023), Ethical management is demonstrated through Ethical leadership in measuring the consistency of defining it. Ethical leadership affects positively the various employee attitudes in the hospitality sector. Empirical research on ethical leadership demonstrates relevant leadership constructs in the hospitality context. Transparent inclusion as well as exclusion criteria have revealed the fact that different theories like social learning theory, social exchange theory etc investigate ethical leadership through theoretical lenses. Ethical leadership offer practical guidance that can help managers to prompt positive work environments in hospitality organisations. Several ethical issues as well as misconduct happen in the hospitality sector which may negatively impact customer satisfaction as well as firm performance. 
According to Díaz-Meneses and Nieves (2019), Ethical management and leadership are related to innovations in the hospitality sector. The outcome of the knowledge exchange has induced that ethical leadership consists of general social responsibility. Ethical motives as well as optimism inspire decision-making in the hospitality context. So many features of the hospitality industry like technology, service and its demonstration process give value to the importance of responsibility to evaluate the basis of morality.
2.4 [bookmark: _Toc182956859]Impacts of ethical leadership on CSR programs and policies of organisations.
There is an interrelation between corporate social responsibility and ethical leadership. Organisational identification theory has stressed that employees’ perception of ethical leadership moderates the mediating mechanism between their perceptions of CSR. Organisational identification and SRB in which green and societal behaviours foster the propensity to further Social good through relationship- building activities within their organisation (Nguyen et al. 2021). Corporate Social Responsibility is common in emerging economies due to globalisation. Several elements, including ethical leadership, impact its execution. CSR and ethical leadership boost corporate performance. Organisational ideals and practices that promote correct social conduct through interpersonal connections are called ethical leadership. A procedural ethical atmosphere promoted by ethical leadership is said to boost corporate performance. It affects leadership attitude that helps organisations succeed. Corporate social responsibility involves firms willingly incorporating stakeholders (De Roeck and Farooq, 2018). 
Organisations gain much from ethical leadership. Leadership affects ethical leadership training. Corporate social responsibility programs depend on ethical leadership. Ethical leaders prioritise honesty. Their transparency and accountability can shape business culture and decision-making. Ethical leadership may strengthen ties with external stakeholders (Bachmann, 2017). 
Leaders who uphold ethical standards in their interactions are more likely to garner support as well as collaboration for CSR initiatives. In leading to an enhanced reputation as well as brand loyalty long-term sustainability is needed in the organisation Leadership theory is based on ethical norms. Conventional leaders- subordinate relationship from the ethical perspective broadens the notion about the conventional leader-subordinate relationship. Their personality, values as well as experience give positive feedback on the firm's performance (Kim and Thapa, 2018).
2.5 [bookmark: _TOC_250026][bookmark: _Toc182956860]Possibilities and difficulties in hospitality companies when combining CSR processes with ethical management.
Possibilities
[bookmark: _Toc182956861]Increase customer satisfaction

 Corporate social responsibility has become one of the most important aspects in the management of an organisation which helps managers in terms of increasing overall customer satisfaction in the market. Combining CSR with ethical management leads managers or companies in terms of undertaking customer and employee social responsibility which are directly useful in terms of increasing the satisfaction levels of customers (Ramkissoon et al. 2020).

[bookmark: _Toc182956862]Enhance brand reputation
Combining CSR with ethical management is also very helpful in terms of enhancing brand reputation in the market. Managers operating with CSR principles are more likely to be involved in undertaking responsibilities such as ethical, economical, philanthropic, and legal which creates a positive brand image of the company in front of its stakeholders. Therefore, combining CSR with ethical management can enhance brand reputation (Mabkhot and Piaralal, 2023).
[bookmark: _Toc182956863]Competitive advantages
Combining CSR with ethical management can also bring competitive advantages to the company. When ethical management operates by considering the principles of CSR then they are more likely to work for the betterment of customers, employees, and overall stakeholders of the company. This can help the company gain competitive advantages in the market by creating a positive and strong brand image in the market.
[bookmark: _Toc182956864]Difficulties High initial cost
Including CSR activities or operations in the business can be a little bit more expensive and it can increase the cost of operations as CSR activities are extra practices which are apart from main business practices. Therefore, it is difficult for hospitality companies to terms on CSR with ethical management as it increases the cost of operations in the initial stage (Yucel, 2018).
[bookmark: _Toc182956865]Complexity in implementation
Understanding and implementing the overall CSR strategy is complex and when it comes to combining CSR with ethical management then its complexity can increase more.

2.6 [bookmark: _TOC_250025][bookmark: _Toc182956866]Theories related to the variable
Carroll’s Pyramid Theory of CSR was created by Archie Carroll in the year of 1991. This is a CSR model or framework that has divided the CSR roles and responsibilities of companies into four layers. The developer of this theory has developed a pyramid which includes these layers such as economic, legal, ethical, and philanthropic responsibility. Economic responsibility is at the base of the pyramid which represents that companies must be economically strong to pay their employees and other stakeholders (Kusyk, 2021). Legal comes after economic responsibility which suggests companies follow all the legal rules and laws imposed by the government. Ethical responsibility focuses on the ethical behaviours of companies. Philanthropic is the last and top layer which states that companies should undertake extra activities such as charity, volunteer work, and so on to make this world a better place (Tomas, 2023).
Virtue Ethics is a concept which is relevant in this situation, it was ideated by Aristotle and other Greeks from the ancient time. This concept or theory focuses on the virtues and character of individuals instead of their specific actions. This concept focuses on developing good virtues or habits such as fairness, compassion, honesty, ethics, and so on. Implementation of this approach can be very useful for leaders and managers to promote ethics in the workplace and operations (Van Hooft, 2014).
2.7 [bookmark: _TOC_250024][bookmark: _Toc182956867]Literature Gap
Through a deep observation of all the literature from which data has been obtained, it has been found that these studies have some research gaps which can be an opportunity for further research and improvements. Studies have not properly addressed the combined concept of CSR and ethical management. Relevant theories are also missing in some studies. The method of explaining concepts can be improved.
2.8 [bookmark: _TOC_250023][bookmark: _Toc182956868]Summary
When sum, this section or literature review has outlined the main concepts of this research project wherein existing studies have elaborated the concept of ethical   leadership and ethical management. Secondary data has found several ethical management practices in the hospitality industry. This section also discusses the impacts of ethical leadership on policies and CSR within an organisation. Thinkers in their studies have discussed various possibilities when combining CSR and ethical management. In addition, they also discussed some of the difficulties of using CSR in ethical management. This section also includes a discussion of two relevant theories, Carroll’s Pyramid and Virtue Ethics. The theories have been linked with the concepts of this research.










[bookmark: _TOC_250022]Chapter 3: Methodology

3.1 [bookmark: _TOC_250021][bookmark: _Toc182956870]Introduction
Chapter three focuses on explaining the techniques and strategies of research which have been used by the researcher in this project. The discussion of this section will include research philosophy, research strategy, research approach, data analysis, and data collection. This section is also going to justify the reasons behind using these specific strategies in this research project, also discussing ethical issues faced by the researcher in this project along with the considerations considered by the researcher. 
[image: ]

Figure 1: Saunders’ Research Onion. (Source: Melnikovas, 2018).
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3.2 [bookmark: _TOC_250020][bookmark: _Toc182956871]Research Philosophy

An essential component of the research process is selecting a suitable research philosophy. Research philosophy can be defined as a set of assumptions and beliefs that guide and shape the approaches of the researchers in the research project. The overall types of research philosophies are four such as realism, positivism, interpretivism, and pragmatism. 
Positivism is considered an effective philosophy; however, the researcher opted against it due to its rigidity (Hogain, 2018).
Additionally, Pragmatism could have been suitable for this research, but its traditional methods and time-consuming nature led to its exclusion. A wide range of important concepts is not based on experience. As this philosophy is focus on more descriptive relationship it has lack of in-depth issues (Intgrty, 2016).
This research project has focused on the implication of interpretivism research philosophy (Dudovskiy, 2021). The researcher has chosen this philosophy because it is used for qualitative research, and it says that reality is subjective which is multiple as well as socially constructed. The use of this philosophy has helped this research project to deeply understand the core concepts of the chosen topic. This philosophy has also helped the researcher in terms of building an effective relationship with other stakeholders of this research which contributed to this research project's success. This philosophy is also used for understanding complex concepts which benefited in this research project by providing a way to deal with complex phenomena.
3.3 [bookmark: _TOC_250019][bookmark: _Toc182956872]Research Approach
Research approach refers to the deductive and inductive approaches. For this research project, the deductive approach is used by the researcher as an organising framework by comprising themes for the coding process. The use of this approach has helped the researcher anticipate the analysis which is based on certain core concepts. So deductive approach selection has helped the researcher to draw their own opinion about existing literature concepts (Azungah, 2018).
22


3.4 [bookmark: _TOC_250018][bookmark: _Toc182956873]Research Strategy
Research strategies refer to the methods applied in the identification, collection, analysis, and interpretation of data. Research strategy comes in the third layer where researchers have to decide their strategy for conducting the research. This research has collected data from various secondary sources such as articles, journals, case studies, books, textbooks, and so on (Hancock et al. 2021).
Choosing this strategy has helped this research project to gather relevant information from a wide range of data sources. Through this research strategy, the researcher was able to analyse the hospitality industry of the UK in-depth which has improved this research project significantly. The researcher did not use surveys as they can consume a lot of time, and also require more funding than a case study. Moreover, bias was the major issue in this strategy (Ramshaw, 2024).
3.5 [bookmark: _TOC_250017][bookmark: _Toc182956874]Data Collection
Data collection refers to a comprehensive process of searching and gathering relevant information within a research project. Secondary and primary are the two main types of data collection methods from which the researcher has used secondary data collection methods in this research project (Johnson and Sylvia, 2018).
Sources of information used in this research include peer-reviewed academic journals, research articles, and industry reports, using web-based search engines such as  Scholar Academic Search. The analysis was conducted only on ten specifically chosen articles, published during the latest decade to avoid outdated information. The collected data was well-arranged based on the themes identified and necessary patterns about the ethical leadership and CSR practises as found. This approach  offered a broad perspective of the subject and brought into question essential information on the linkage of CSR and ethical management within the hospitality




market in the UK. Conducting the thematic analysis also helped in making a clear and meaningful interpretative understanding of the findings. In this process, the researcher has collected data from considered various types of academic data sources to collect data such as journals, books, textbooks, case studies, and so on. This research project has also made use of genuine websites which have increased the credibility and reliability of this research project. The main reason behind using Google Scholar is that it is one of the most trusted and academic-approved databases in the world. Information collected from this database is acceptable in the academic and other fields.
3.6 [bookmark: _TOC_250016][bookmark: _Toc182956875]Data Analysis
Data analysis is one of the most crucial tasks within a research project wherein researchers have to clean, inspect, and transform data into useful information. Thematic data analysis is one of the most used strategies in secondary research (Indeed, 2024). For analysing the secondary data, a method will be adopted known as thematic analysis where common trends and issues will be isolated to prevent distortion. For improved comprehension, results will be presented in the form of pie charts and graphs where necessary. It helps in presenting the relationships between ethical leadership and CSR in the UK hospitality sector in a comprehensive and meaningful manner. This research project has made effective use of the thematic data analysis method which provides a great level of flexibility in terms of analyzing data (Clarke, V. and Braun, V., 2017). 
3.7 [bookmark: _TOC_250015][bookmark: _Toc182956876]Justification for Choice of Method
The researcher has chosen all these methods of research and data collection by conducting deep research on them. Conducting deep research on these strategies or methods helped the researcher in terms of choosing the most relevant and useful techniques which improved this research project.
3.8 [bookmark: _TOC_250014][bookmark: _Toc182956877]Ethical consideration
Maintaining ethics in research is very important as it helps to avoid any kind of ethical issue and increases the acceptance of the research project. Ethics are some

of the set principles and rules in research which are important to be followed by the researchers (David, 2015). The researcher in this project has faced several kinds of ethical issues. However, the ethical considerations considered in this research project were very useful in terms of avoiding all the ethical issues. This research project has maintained a good level of confidentiality wherein sensitive information was kept confidential. This research project has written all the information very well which helped in terms of avoiding plagiarism. The information in this project is also free from any kind of bias.
3.9 [bookmark: _TOC_250013][bookmark: _Toc182956878]Summary
When summing up, this section of this research project has focused on explaining the types of strategies and methods used by the researcher in this project. This section has defined and explained research philosophy along with the reasons behind choosing the specific philosophy. In the same way, the section has described other strategies and methods such as research strategy, research approach, data collection, data analysis, and so on. This section has also been defined as ethics in research and all the ethics-maintaining strategies used by the researcher.  Following these steps, helped the researcher to answer the research with use of effective data collection.
[bookmark: _TOC_250012][bookmark: _Toc182956879]Chapter 4: Findings and Analysis
4.1 [bookmark: _TOC_250011][bookmark: _Toc182956880]Introduction
UK Hospitality sector ethical management practice and leadership will be demonstrated through it. Focus will be set on the possibilities and difficulties of combining CSR with ethical management in this sector. It will be presented through a Thematic analysis of how ethical leadership and management can promote CSR principles within the hospitality industry. 
4.2 [bookmark: _TOC_250010][bookmark: _Toc182956881]Themes
Theme 1. Ethical Management Practice in the UK Hospitality Sector
The hospitality industry of the UK promotes sustainable practice through ethical management. However, sustainability is often viewed as an opportunity for businesses to improve their reputation as well as attract environmentally conscious customers. The wider hospitality sector of the UK employs 3.5 million people yearly. After wholesale retail business and health and social care business, it is the biggest employer in the UK. Between 2009-2019 timeline, the hospitality sector has appointed 17% of overall UK employment. Within the UK economy, a 5.9% growth rate has been shown in the UK hospitality sector (UK hospitality, 2024).
Hotel management ethics aim to balance economic, environmental, and social goals. Ethical management also ensures that employees in particular jobs respect others and uphold ethical norms. Integrating ethics into management work improves organisational connections and employee beliefs, according to Constantinescu and Kaptein (2020). Chances are CSR includes ethical management.Radisson Hotel Group's dedication to local community value creation. In hotel management, ethics guide decisions. The hotel industry uses renewable and energy-efficient methods. In hospitality ethics, calculated water consumption and waste control are crucial. More UK hotels produce electricity from heat and power. As an ethical management practise, UK hospitality upcycles furniture to reduce waste (Deloitte, 2024). 
Hospitality was severely damaged by the epidemic, but it has started to recover by reacting to the worldwide push for ethical employers (Theconduit, 2024).
Hospitality leadership in the UK shapes ethical management. Hospitality managers may promote a healthy work environment through social learning and social exchange theory via ethical leadership. Misconduct in hospitality takes many forms. Positive practices in the business promote ethical workplace behaviour (Hoang et al.2023).
Ethical management helps theoretically clean the workplace. Ethical managers strengthen the administrative body's relationship with the hotel sector through furniture upcycling. In the UK hospitality business, ethical management has grown quickest in tax, investment, and economic output (UK hospitality, 2024).


Theme 2: Ethical leadership impacts on organisations CSR programs and policies

[image: ]

Figure: UK hospitality sector predictable growth
Source: (Mordorintelligence, 2024).

UK’s hospitality sector is expected to grow £ 49.35 billion by 2029 with 2.53% CAGR as the forecast mentioned. The hospitality industry in the United Kingdom is a large sector which includes hotels, restaurants, pubs, bars as well as catering services. Ethical leadership of the management is a positive fundamental performance indicator of the hospitality industry which creates an impact on the sector organisations’ CSR policies. Despite Brexit uncertainty investment in the sectors’ environment is done for ethical leadership. The revenue per available room is a critical metric in the hotel industry. UK’s hotel industry is popular as a vibrant culture of a Tourist destination as well as diverse attractions. Ethical leadership make the sector focus on its CSR policies for which the customer satisfaction rate has increased in the company. 
According to 2022 data, there was an 81% occupancy rate in the UK’s hotel sector. One of the main reasons for its economic growth is its operational CSR area focus. In recent years sustainable tourism has become important in the hospitality sector of the country. Ethical leadership in the hospitality organisation contribute positively to minimising the negative environmental impact of the business (Mordorintelligence, 2024).
In the current era concept of ethics has gained extensive attention from the community. Ethical leadership term has become the catchword in hospitality sector to demonstrate CSR initiatives of their organisations. The study by Nguyen et al. (2021) confirms that CSR policies with the provision of ethical leadership lead to an enhancement in the level of customer satisfaction as well as the improvement of loyal relationships. The effectiveness of CSR policies depends mainly on leadership practice in maintaining the standards. Issues like the organisation's international and local CSR strategies or the issue of resource scarcity can slow down the process. The literature explains that ethical leadership remains crucial in advocating CSR, attaining sustainable objectives and relationship sustainability within the hospitality industry.
Ethical leaders often have broad ethical awareness as they are more concerned with serving the greater good from the long-term stakeholder perspective. So in the hospitality context, ethical leadership makes reflection of the ethical behaviours of any firm which is espoused by the leaders (Wood et al. 2021).
There is an interrelation between CSR and ethical leadership. An employee can feel the mechanism of their ethical leaders through their perception of the CSR-related activity of the organisation. Organisational green behaviour is fostered through CSR and ethical leaders take sole participation in it (Nguyen et al. 2021).
81% of hotel occupancy rate in the UK's hotel sector is derived from customer satisfaction. Customers are satisfied with the CSR policies of hotel sector organisations in the UK. Ethical leadership has made them focus on the CSR policy's demonstration (Mordorintelligence, 2024).

Theme 3: Possibilities of hospitality companies in CSR process combination with ethical management
The research shows that CSR policies are interesting. Some UK hotels have positive consumer feedback. A survey of 348 UK hotel guests found that CSR imprisonment affects consumer loyalty and brand perception. Thus, CSR has driven their return in UK hotels. This kind of corporate social responsibility makes hospitality organisations reflect on their ethics (Akbari et al. 2021).
Hospitality firms may improve customer happiness, brand image, competitiveness, and win-win scenarios through CSR and ethical management. According to research, customers are prepared to pay more for services from companies that promote CSR in sustainable practises and ethical management. 
Since the public will notice more of a company's social responsibility, CSR efforts boost its image. Ethical management strengthens consumer trust and the organization-people contract, according to Mabkhot and Piaralal (2023). This combination maximises financial gains while retaining social trust and credibility. Radisson Hotel Group uses ethical management to build community development that helps implement CSR programs that improve operations and corporate image.
Despite their difficulties, the benefits of combining CSR with ethical management usually surpass the practical hurdles. Hospitality organisations may improve their market status by incorporating CSR into their ethical management corporate strategies to benefit stakeholders and company success.UK hotel corporations have engaged in proactive diversity management to improve their reputation and profits. CSR and ethical management have expanded the brand's sustainability strategy. CSR programs at Hyatt, Marriott, and their UK businesses focus on employee health. Their ethical management through CSR has accelerated service recovery and given them a competitive edge (Bu, 2017). CSR and ethical management in UK hospitality firms may have several benefits. Customer satisfaction with firms grows with this combo. They directly connect with consumers to improve satisfaction through staff (Ramkissoon et al. 2020). Data from 348 UK hotel guests shows that this combined procedure has boosted customer satisfaction. (2021) Akbari et al.
Brand reputation enhancement helps grasp ethical and legal obligation. Thus, CSR and ethical leadership improve brand reputation (Mabkhot and Piaralal, 2023).
Improved worker morale supports UK hospitality sector ethical management. CSR shows enhanced business ethics and boosts corporate reputation (Hahn, 2022). This combination has altered the UK hotel business through progressive employment policies and voluntary involvement, which may provide it a competitive edge (Bu, 2017).

Theme 4: Difficulties of hospitality companies in CSR process combination with ethical management
For the CSR activities implementation in some fields sometimes high initial cost is needed. The hospitality sector of the UK has faced major challenges for future proof of their operations. For the mounting cost of food as well as energy and labour the escalating costs of implementing CSR activities within the organisation. Sometimes sustaining profitability remains a challenge for them. As the Global economy is grappling with a series of issues like inflation and the conflict in Ukraine, economic instability is also creating adverse effects for them. The hospitality industry cannot give sometimes affordable CSR services to their customers affordable hospitality service because of their infrastructure problems (Menzies, 2024). 
The drive for sustainability also faces complexity during the law implementation in this sector. According to 2022 data, 81% of customer from foreign countries have demonstrated their support for sustainable hospitality services. The UK Government has approved a partial exemption to their Internal Market Act. Challenges are created by divergent approaches to food drink regulation. Scotland’s DRS scheme does not closely resemble England's hospitality sector’s law. Besides organisations in the UK’s hospitality sector have also failed for the successful implementation of Martyn’s Law. The hotel’s anti-terrorism compliance has failed to reach the standard duty. So Difficulties of CSR policy's impression of complexity is also a challenge for this effective combination (Ferrie, 2023).
Challenges to the operation of integrating CSR and ethical management in hospitality organisations and the legal issues include. Fixed costs are also limiting to implementing CSR policies including energy management technologies and responsible sourcing as pointed to by Yucel (2018). Increasing operating expenses needed for food, energy, and employees, plus other related cost issues add significant pressure on the existence and other available corporate financial resources to intensify the commitment to CSR without affecting profitability.
Another major threat is the economic fluctuations which arise from factors like inflation and rivalries hence making it difficult to continue with CSR promises. These barriers may hinder an organisation from achieving the twin goals of maintaining cost-effective services while being ethically and sustainably minded. This literature review identifies the key barriers to implementing and integrating CSR and ethical management practices such as branding new opportunities.
It is a fact that CSR activities and operations in the business sometimes can be expensive so it can increase the cost of CSR activities. Hospitality companies in the UK are facing challenges in implementing CSR activities amid cost of the living problem of the country. Ethical management of companies is facing challenges for uncontrollable operational costs in the initial stage of strategy implementation (Yucel, 2018). 
Besides law-related complexity in implementing CSR in the organisation's business process also creates challenges for them. As most of the foreign customers stress sustainable hospitality services UK’s hospitality sector is trying to seek alternative services. Most of the hotel businesses have failed to implement anti- terrorism complaints because of the complexity of the management process which remains another challenge for the combination (Ferrie, 2023).

The pie chart shows that just 4 %  disagree that Ethical Leadership Promotes CSR
Agree	Disagree


4%







96%


(Refer to Appendix)


4.1 [bookmark: _TOC_250009][bookmark: _Toc182956882]Summary
The summary of this chapter gives possible justification for the objective-related themes. UK Hospitality sector ethical management practice and leadership have been demonstrated through it. Focus has been set on the possibilities and difficulties of combining CSR with ethical management in this sector. It has demonstrated through thematic analysis how ethical leadership and management can promote CSR principles.

[bookmark: _TOC_250008][bookmark: _Toc182956883]Chapter 5: Conclusions, Limitations & Recommendations

5.1 [bookmark: _TOC_250007][bookmark: _Toc182956884]Introduction
This chapter offers a clear conclusion to the whole research work, as it reiterates the findings made, relates them to the stipulated objectives, and solves the research problem. Here too the conclusions explain the original contribution in the fields of management, academics and scholars and reveal the limitations together with suggestions. 
5.2 [bookmark: _Toc182956885]Conclusions on each research issue/objective/proposition Ethical Management Practices
The UK hospitality industry needs ethical management practices including waste recycling, the use of renewable energy and reducing carbon footprints. These include activities that are conducted under ethical leadership to ensure that organisational goals are aligned with societal/environmental corporate responsibilities. Marriott and Novotel show that increasing accountability and respect in an organisation improves CSR strategy adoption.

[bookmark: _Toc182956886]Impact of Ethical Leadership on CSR Programs:

Managers and leaders who are honest and fully responsible with the information that they disclose will ensure that the various stakeholders embrace sustainable practices. Some examples are Marriott International's 20/20 ambition that aims to cut food waste levels by 20% by 2025 and Accor subsidiary, Novotel has zero tolerance for plastic.

[bookmark: _Toc182956887]Challenges and Opportunities in Integrating CSR with Ethical Management

Some of the values that managers realise from the integration of CSR and ethical management include customer satisfaction, brand image and competitive edge. Some disadvantages include high initial costs of implementation, legal issues, and operational issues. Solutions to these problems include utilising investment and partnerships to unlock more possibilities for this integration.

5.3 [bookmark: _TOC_250006][bookmark: _Toc182956888]Conclusions on the research problem
The outcome of this research upholds the fact that there is a strong positive relationship between ethical leadership and CSR within the UK hospitality industry. Ethical leaders therefore ensure that corporate integrity and sustainability serve to define organisational CSR culture, goals and policies. Although these practices help in creating brand equity, customer satisfaction and employee motivation, some financial and regulation constraints restrict extensive adoption. 
5.4 [bookmark: _TOC_250005][bookmark: _Toc182956889]Summary of the research findings and outcomes
Ethical leadership provides direction to CSR efforts as it enhances organisational transparency integrity as well as accountability leading to a sustainability culture that will always match the organisational goals with the societal requirements. Applying CSR with ethical management boosts customer relations, stakeholder relations and therefore competitive advantage. Even with hurdles such as high costs and regulatory hurdles, ethical leadership tackles environmental issues and supports sustainability.
5.5 [bookmark: _TOC_250004][bookmark: _Toc182956890]Original Contribution of the Research
This research is of great importance to management, academics, and scholarship. To management, it offers guidelines in implementing CSR in organisation operations, through ethical leadership, increased employee engagement and improved customer satisfaction. Academic literature, provides basic groundwork about how ethical leadership can complement CSR, especially in serving sectors. For scholars, it defines issues such as financial constraints as well as regulations, proactively encouraging the development of research in sustainable management and framing practises in line with world sustainability standards.
5.6 [bookmark: _TOC_250003][bookmark: _Toc182956891]Limitations of the Research
There are several limitations to this research regarding both the scope and depth of its results. The field of investigation is restricted to the UK hospitality industry, which somewhat restricts the generalisation of the results to other geographical locations or different industries characterised by different market conditions. Regarding data dependence, the use of secondary data limits the researcher’s ability to obtain first-

hand experiences from working employees/managers and may hamper the richness of the analysis. The methodology used in the research is relational, which, despite providing a rich understanding of the phenomenon under exploration, fails to determine the mediated impact of ethical leadership on CSR inflows, creating a need for further quantitative and empirical research.
5.7 [bookmark: _TOC_250002][bookmark: _Toc182956892]Recommendations/Areas for further/future research
Leadership Training Programs: Design and launch appropriate ethical leadership training programs to improve decision-making and managerial acts about CSR goals.
Quantitative Studies: Future research will have to use quantitative approaches to quantify the monetary and organisational effects of ethical leadership for CSR results, as well as include other areas and business sectors in this research.
Stakeholder Engagement: Building closer partnerships with local communities and suppliers on how to improve CSR activities and sharing the costs of CSR various projects.
Monitoring and Evaluation Systems: Implement clear reporting and assessment procedures to measure and improve the impact of CSR projects and fine-tune ethical leadership approaches with the help of created benchmarks.
5.8 [bookmark: _TOC_250001][bookmark: _Toc182956893]  Summary of Chapter 5
Chapter 5 brings the conclusion of the research work by discussing the findings, highlighting the objectives and exploring the research problem. This is done by showing strengths, impact on management, academics and scholarship, area of limitations and recommendations. At the end of the chapter, the focus is made on the fact that ethical leadership can help in the development of a stronger CSR perspective together with recommendations on how to overcome the indicated challenges further in the development of a research agenda.
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	Article
	Agree	that Ethical Leadership
Promotes CSR
	Disagree	that Ethical Leadership
Promotes CSR
	Remarks

	Bachmann, B., (2017). Ethical leadership in organizations. Springer-Verlag.
	✓
	
	Discusses	the
importance	of ethical leadership	in
fostering CSR.

	Bénabou, R. and Tirole, J., (2010). Individual and corporate social responsibility.
	✓
	
	Focuses on the link between individual ethics and corporate
responsibility.

	Constantinescu, M. and Kaptein, M., 2020. Ethics management and ethical management: Mapping	criteria	and interventions to support responsible		management practice.
	✓
	
	Highlights	how ethical leadership supports responsible management practices		in
CSR.

	De Roeck, K. and Farooq, O., (2018). Corporate social responsibility and ethical leadership: Investigating their interactive effect on employees’ socially responsible behaviours.
	✓
	
	Explores				the interaction between		ethical leadership		and CSR,	showing positive		effects
on	employee



	
	
	
	behaviours.

	
Deloitte (2024) Sustainability in the hospitality industry
	✓
	
	Demonstrates how	ethical leadership		in
hospitality	can drive
sustainability.

	Den Hartog, D.N., (2015). Ethical leadership.
	✓
	
	Comprehensive overview		of ethical leadership	and its influence on organisational practices,
including CSR.

	Díaz-Meneses, G. and Nieves, J., (2019). Ethics for innovation in hospitality: how incremental and radical novelties are induced by managers’ social and ecological responsibility.
	✓
	
	Explores ethical leadership's role in	promoting CSR-driven innovations	in hospitality.

	Hoang, G., Yang, M. and Luu, T.T., (2023). Ethical leadership in tourism	and	hospitality management: A systematic literature review and research agenda.
	✓
	
	Systematic review confirming			the role	of	ethical leadership				in promoting		CSR in the hospitality
industry.

	Kim, M.S. and Thapa, B., (2018). Relationship	of	ethical
leadership,	corporate	social
	✓
	
	Supports	the
positive		link between	ethical



	responsibility and organizational performance.
	
	
	leadership and CSR, showing the impact on
performance.

	Kusyk, S., (2021). Carroll’s CSR pyramid:	An	empirical investigation of SME CSR orientation.
	✓
	
	Discusses CSR practices aligned with	ethical leadership in
SMEs.

	Latapí	Agudelo,	M.A., Jóhannsdóttir,	L.		and Davídsdóttir, B., (2019). A literature review of the history and evolution of corporate social responsibility.
	✓
	
	Provides historical context, showing how	ethical leadership		is integral to CSR
evolution.

	Lawton, A. and Macaulay, M., (2015). Ethics management and ethical management.
	✓
	
	Explores the role of	ethical
management in CSR initiatives, reinforcing       its
connection to ethical
leadership.

	Lawton, A. and Páez, I., (2015). Developing a framework for ethical leadership.
	✓
	
	Provides		a framework showing	the
importance	of ethical leadership	in implementing
CSR practices.

	Mabkhot, H. and Piaralal, S.K.,
	✓
	
	Discusses	CSR



	(2023). Enhancing Brand Reputation and Customer Citizenship Behaviour through Perceived Values in Hotel Industry: Role of CSR and Brand Credibility.
	
	
	and its impact on brand reputation, influenced	by ethical leadership.

	Nguyen, N.T.T., Nguyen, N.P. and Hoai, T.T., (2021). Ethical leadership, corporate social responsibility, firm reputation, and firm performance:
	✓
	
	Confirms the positive   impact of	ethical
leadership on CSR, reputation, and
performance.

	
Novotel-collegian	(2024)	The RSE commitments of Novotel
	✓
	
	Demonstrates ethical leadership		in CSR	practices, focusing	on
sustainability.

	
Radissonhotels	(2024) Community - Corporate Social Responsibility
	
	✓
	

	Ramkissoon, H., Mavondo, F. and Sowamber, V., (2020). Corporate social responsibility at LUX* resorts and hotels: Satisfaction and loyalty implications for employee and customer social responsibility.
	✓
	
	Shows how CSR initiatives influenced		by ethical leadership	can boost employee and	customer
loyalty.

	Schwartz, M.S. and Cragg, W.,
	✓
	
	Explores	CSR



	(2017).	Corporate	social responsibility. Routledge.
	
	
	theories, including the role of	ethical
leadership	in successful   CSR
implementation.

	
Segundo, S. (2024) How associates lead sustainability at Marriott Hotels, Life at Marriott Blog.
	✓
	
	Marriott’s sustainability efforts show the role	of	ethical leadership		in
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	✓
	
	Use		Carroll's CSR pyramid to demonstrate ethical leadership’s role in	corporate
responsibility.
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	✓
	
	Virtue			ethics supports	ethical leadership, encouraging CSR	practices aligned				with
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	✓
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	Yucel, S., (2018). Estimating cost
	✓
	
	Addresses	the



	of CSR strategy.
	
	
	cost aspects of CSR,	indirectly discussing ethical leadership’s influence	on
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