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Highlights
Bombay Express offers great customer service and a range of fun-night-
out activities like karaoke. There is a bar and many comfortable tables to 
sit at and enjoy the food

Objectives
To satisfy customers and 
build a repeat customer 
relationship. 

Mission Statement
About 150,000 of Westminster is 
aged 20-40, meaning that they are 
the ideal customers we will target. 

Keys to Success
- Achieving a bigger goal and making customers happy with our services
- Using social media to promote and advertise
- Investing on guests



Description of Business
“Bombay Express” restaurant is a small 56-seater vintage, fast casual. Indian 
cuisine-based food.

Location
Westminster has 220,000 people, and 
only 7,200 of that number are Indian. 
Chance to show different food.

Interior
Bombay Express will supply with a cozy scenery and comfortable and 
relaxing dining room. 

Company Ownership/Legal 
Entity

The most important 
certificate we need is the 
Food Hygiene Certificate.



Food waste and 
recycling

Recycle and buy 
mostly reuse 
materials

Solution:Problem:



Management:
Management defined as all the  activities and  task undertaken for achieving goal by 

continuous activities like planning, organization leading and controlling. 

Planning:
Planning  involves setting objective and deciding on action to be taken to achieve these objectives.

Strategic planning :
It's involves analysing competitive opportunities and threats, as well as the strength and weakness 

of the organizations.



Operational planning:
It’s generally assumes the existences of organization wide or subunit goal and objective and 

specifies way to achieve them. Operational planning is a short –range (less than year) planning that 
is designed to develop specific action step the support the strategic and tactile plans.

Organization:
Organization also includes deciding what type of management structure is required. The 

structure is usually represent by organization chart, which provide a graphic representation of the 
chain of command with an organization.



Marketing 



Market Segmentation

Booking25%

Walk-In35%

Business Customer15%

Downtown Workers15%

Media Influencer10%

Booking

Walk-In

Business Customer

Downtown Workers

Media Influencer



PR Agency 

Coverage total: 29
Online: 15

Print: 3
Social Media: 11

Coverage Reach: 30 Million
Online: 28.5 Million
Print: 1.25 Million
Social Media: 420k



Social Media Channels



Why We Are Better Than Our Competitors



How will Bombay Express going to make money ?
By promoting the brand and the restaurant , offering high quality Indian cuisine food and drinks , making the customer stay a 
dream .
Revenue sources

1. Food
2. Drinks
3. Small Social Events

Who are our customers ?
Bombay Express strives to put the fingerprint on the map of Oxford Street between the Indian community and locals , to 

tourist or workers that need a fast bite , everyone its welcomed .

Royal Bombay express pricing structure
Pricing structure it is builder in report with competition prices and the production cost

How will Royal Bombay Express will generate profit

By approaching the market with confidence , minimizing the running costs , and creating exquisite moments Bombay Express 
will generate a continuous profit.



With the production cost lowered to 20%  Royal 

Bombay Express numbers will be similar with . 

Year 1                     Year 2             Year 3            Year 4    
444,000                   621,600          714,000        843,600



CONCLUSION



Q&A
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