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[bookmark: _Toc80607644]Introduction
The purpose of the people is to figure out a complex problem existing within the workplace and the application of different tools of problem-solving to generate an appropriate solution for mitigating the issue and acquiring understanding and knowledge regarding the concept of problem-solving.
[bookmark: _Toc80607645]Define a complex problem in the workplace including its scope and impact
Workplace issues decrease performance and productivity by causing employee job dissatisfaction and mental stress (Kornelakis, 2019). Furthermore, legal complexities arise due to harassment or discrimination. The individual used to spend one-third of the time at the workplace. Therefore, workplace issues are a common source of stress for many employees. The common workplace issues are interpersonal conflict, communication issues, bullying, harassment, discrimination, and lack of motivation, and poor job fit.  
The complex problem identified in the workplace is the ‘communication issue’ that arises due to the remote working initiated after the outbreak of the COVID-19 pandemic. The sudden change in the work process amidst the pandemic has impacted the existing working approaches. Many employees are unaware of the advanced IT skills and thereby encountering challenges to manage their responsibility while working at home. In the work from home, the employees are observing isolated and disconnected. Furthermore, the disruption in the work process due to remote working has forced the management to ‘restructure the business process. Under the restructuring programme, the possibility of job loss can be expected. The job loss under the redundancy activity and unstructured communication process have reduced the organisational productivity. The staff are demotivated due to the restructuring programme. The major workplace issue under the communication process has increased the miscommunication among the staff. The status of the current project is not shared on a real-time basis during the work from home which was not observed in the office. As a consequence, the lack of monitoring and evaluation process has influenced the continuous improvement plan of the organisation. The unclear direction has also increased the confusion among the staff in the remote working (Middleton, 2015). Previously, the staff were not trained efficiently to manage their responsibility in the remote working. The work-life balance is also disturbed in the work from the home policy of the organisation.  
[bookmark: _Toc80607646]Analyse information on the identified problem, to help inform the decision-making process
One of the greatest challenges encountering by the organisation is the high employee turnover due to the absence of ‘effective communication’ in the workplace. The poor communication strategy is one of the root causes of the high staff turnover issue. The employees feel isolated and disconnected from the vision and mission of the organisation. In the remote working policy, the inconsistency in the communication has created issues in sharing the real-time working status. The over-relying on technology in disseminating the message at work from home has influenced the understanding of the actual message. Stepping out from the face-to-face interaction and communicating through technology has influenced the interpretation process. The employees that are not equipped with the IT skills are encountering problems in understanding the actual message and ways to share the real-time information. Furthermore, in the work from home, the flexible timing is also creating an issue in maintaining the work-life balance. The employees are not happy with the implemented process in the remote working. As a consequence, employee job dissatisfaction and lack of employee motivation have increased employee turnover.  
The Decision-making process specifies the choice of making a concerning decision by gathering related information and assessing the alternative solutions (Segers, 2017). The identified issue in the communication process due to the remote working needs to be analysed in undertaking a specific decision. The specific decisions like developing an end-to-end solution to control the communication process through training and orientation programmes, structured work process, high-performance team working, employee engagement practices, and compensation management can be focused on by collecting relevant information from the employees and managers. Furthermore, the implementation of the decision requires follow-up activity. 
[bookmark: _Toc80607647]Propose a range of alternative solutions to the problem
The alternative solution needs to be evaluated based on the merits and demerits for the sake of feasibility. 
· Training: Training is the learning activity that supports the individual to get equipped with the skills and required competency (Kornelakis, 2019). The adequate training to the staffs can increase their knowledge regarding the work process in remote working. Moreover, the wider application of the technology in remote working can be communicated efficiently by organising the training and workshops. The employees will get a clear insight regarding the work process. Therefore, the training can support the learning process of the staff in the new ways of working. 
· Up gradation of project management- A proper and up-to-date execution of project management software is necessary when employees are working from their home. The accomplishment of the goals and objectives of the organisation will be followed by the system of understanding the work of the entire team at a glance. The implementation of teamwork software will be helpful for managing the capacity of the employees and reshuffle the task as per necessity with a single drag of the mouse. 
· Ground rules for virtual meetings- different kinds of communication problems can happen with the same People joining the meeting in a virtual way and there are a lot of distractions. Different basic rules need to be followed by all the employees to avoid the possibility of hazards and chaos in the workplace (entrepreneur, 2019). The determination of the purpose of the meeting, setting the agenda in prior, mandatory participation of all the employees, punctuality, agreement of silence, preparation of the speech with a positive attitude and the avoidance of multi - tasking while in a meeting are the basic ground rules of virtual meeting that can resolve the problems of communication in remote working situation. 
[bookmark: _Toc80607648]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option.
Process-Oriented Approach is one of the primary responsibilities of a manager to get the things done within proper time. The solutions training will be effective with the execution of a process oriented approach where the employees will be able to learn a range of necessary things by going through the process of decision of significance.
The proper application of project management software can be applied in a realistic way with a technique of process oriented approach to oversee the process in a straightforward manner. The process of time tracking, billing and invoicing and other necessary tasks can be done in a seamless manner through project management software with the Process-Oriented Approach of decision making (fool, 2019).
This approach is also applicable for setting up ground rules for virtual meetings which is the initial step of resolving the communication issue. The process of Team Management and the management of group dynamic by analysing the problem for crafting a viable solution will be easier with the process oriented approach through the development of several ground rules.
According to the current scenario, the multistep process oriented approach can be implemented with the option of developing ground rules for virtual meetings.
[bookmark: _Toc80607649]Develop a plan for implementing the solution
The following consecutive stages will be helpful for the implementation of the plan for developing ground rules for virtual meetings.
Brainstorm your desired outcomes- the process of determining and inventing the final outcome will help to look for the implementation of some basic rules.
Assign implementation responsibility- the successive stage is given the responsibility of maintaining the rules to an individual who will look into. The proper maintenance of the rules will mitigate the problems of communication gap.
Conduct a risk assessment- the identification and determination of the ground rules need to be done by going through the brainstorming session to avoid the possibility of risk. The proper equipment of group effort will resolve the issues of teamwork.
Delegate the implementation plan tasks- the process of implementing the ground rules need to be done within conversation with the employees. Communication needs to be done with them to make them understand about the necessity of the rules for their betterment. The process of setting clear expectations from them will also be effective for the maintenance of the rules in future.
Implementation plan schedule- the process of gathering the foundational information will be helpful for constructing the proper planning. Before implementing the rules, it is necessary to understand the hassles of working from home. The development of scheduling decisions would also be helpful for the realistic implementation of the plan by executing some flexibilities. The overall process will be helpful for carrying out the resolving areas of communication problems.
[bookmark: _Toc80607650]Communicate the plan to stakeholders
The developed plan regarding the implementation of the ground rules with virtual communication can be communicated to the stakeholders by means of the synchronous procedure of communication. In this case, the stakeholders are the employees and managers of the organisation. In this case, different kinds of approaches to synchronous communication will be implemented in the form of conference calls, live meetings, audio conferences, and video conferences (Scholes & Clutterbuck, 2019). The main purpose of making the stakeholder understand the ground rules to be followed in terms of executing the remote communication will be considered. A proper plan has already been developed and will be designed on the basis of the message to be communicated among the stakeholders who are the employees in this case. Accumulation of appropriate resources which are the different modes of synchronous communication will be done along with making and anticipation regarding the emergencies and obstacles that may turn up in the path and finding out adequate solutions to deal with those (Dewatripont & Tirole, 2019). Once the overall communication procedure gets completed, initiatives for reviewing, refining, and reassessing the overall solution will generate even better understanding and communication among the stakeholders of the organisation to mitigate the organisational issue of lack of effective communication in terms of remote working and virtual meetings.
[bookmark: _Toc80607651]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
The best solution as identified in this context for dealing with the problem within the workplace is regarding the deficiency of effective communication in remote working leading to hampering the continuity of the business proceedings is following the ground rules for the purpose of executing the virtual meetings appropriately. In terms of finding out whether the solution is implemented in the best manner to generate the desired outcomes, it is essential to consider appropriate techniques of review and monitoring. The initial technique that can be implemented in order to figure out the successful implementation corresponding to the solution is observation. In this aspect, the adequate focus will be essential to be taken to focus on the fact whether the application of the ground rules and done in such a manner that effective communication takes place within the premises of the organisation while working remotely (Epstein & Tripodi, 2017). It is to be figured out whether the objectives of communication are met within the workplace after the application of the solution regarding ground rules. 
Another technique that can be implemented is monitoring the overall performance of working and output. It is expected that after the implementation of the ground rules within the virtual meetings, the level of performance is expected to increase. Therefore, the focus would be to conduct a comparative analysis between the range of performances prior to the application of the ground rules and after the incorporation of the ground rules by considering a specific time frame. In addition to it, having virtual discussions with the employees of the organisations can serve beneficial in finding out whether the applied ground rules are serving in a fruitful approach as per expectations (Ile et al., 2020). This can be done in the form of a survey. Moreover, the employees can also state the difficulties and issues that they are facing in this consideration on the basis of which the organisation can take the necessary measures. The surveys and interviews are needed to be conducted prior to the application of the solution, during the solution, and after the complete execution of the solution to monitor and review the differences in the opinions of the employees. This evaluation would help in ensuring whether the solution has been implemented in a successful manner within the premises of the organisation to mitigate the issue regarding communication in remote working.
[bookmark: _Toc80607652]Conclusion
It can be concluded that deficiency of effective communication is definitely a complex problem existing within the workplace in terms of remote working. This is where the application of the ground rules of communication in virtual meetings and remote work is expected to serve beneficial and solve the issue within the workplace. 
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Appendix
Role Play
Management consultant: what is the current situation in your organisation? What are you feeling now about your job?
Employee: the situation of pandemic has made everything very much uncertain. I am a dissatisfied employee in my working organisation and I am very much doubtful about what is waiting for us in the upcoming days.
Management consultant: what is the reason behind your dissatisfaction? You people are now working from home, right?
Employee: yes, working from home. This format of working is safe for the current situation but the overall system is very much confusing. A range of problems are there in the system and most of the employees have been suffering from demotivation.
Management consultant: what is your view? Is productivity increasing or not in this format?
Employee: according to my perspective, we have to spend more time in this work from home rather than in the office. Apart from that, sometimes there is a gap of communication between the peers since the overall process of communication is done through telephone. Everything cannot be done through telephone and face to face conversation is necessarily important for the successful completion of a proper task. 
Management consultant: According to some studies, a range of statistical data are found regarding the current situation of working and the perspectives of the employees. Some are happy while some are surviving the toughest. The entire study is done on 2000 employees and the percentages are estimated on that basis. As a whole, 35% of the employees are dissatisfied with the situation of the pandemic. 
Employee: Not only that, we have to be available throughout the day and we are often asked to do the tasks at an odd time since we all are now at home. Approximately 64% of the employees are working in this working from home format while almost 40% of the employees are struggling to maintain the responsibility in both office and home.
Management consultant: in case of proper understanding of these problems can be done by implementing the method of fishbone diagram that can be helpful for understanding the causes of the effect. It is identified from the study that the main effect of job dissatisfaction leads to the problems of managing mental well-being due to the plummets in the pandemic.
Employee: the complexities of the problems can be well described here with the execution of a fishbone diagram. It will help in the proper analysis of the cause and effect of the situation.
Management consultant: the main causes behind the problems of mental well-being is found in the challenges of maintaining work life balance. Different kinds of challenges are also witnessed by the employers and that eventually transmitted to the employees.
Another course for the problem is found in the challenges of supporting the workforce since a range of adversities are there in the work from home concept of processing. According to the study, it is also found that the employees have to work an additional 7 hours a week and that has become very much demotivating since the concept of salary slashes are also discernible here. The situations are different from organisation to organisation and the consequences of the situation are also alarming in organisations.
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Fishbone Diagram
Employee: another cause behind the problems of mental wellbeing is found in the flexibility of working hours which sometimes become problematic. Mental well-being has become a key topic this year and it is found that several changes in the daily routine has created inertia. 
Management consultant: all the causes lead to the creation of problems in mental well-being and that reflects the system of employee turn over. It is necessary for the organisation to support the staff with all the possible resources to make them happy and satisfied. The problems of work-life balance, slashes of salary, unpaid extra work, different kinds of health problems due to inactivity and also the pressure of managing the home also become detrimental for the management of mental health and wellbeing.
Employee: but I can definitely say that the relationship between the employees become stronger due to the frequency of communication. But that could not afford to resolve all the problems over the telephone. 
Management consultant: the impact of the macro environment can also be noted here for the generation of these complicated problems. The employees of the organisation have been facing several issues and the impacts of the external factors are prominent in this matter.  Covid-19 as a Global Impact in the overall management of the world and external factors are highly influenced due to this. The process of political dissatisfaction is found due to the problems of covid-19. The scrutiny of world governments has also infected the enthusiasts to responses of coronavirus outbreak in some countries. Different times of political issues and unrest are also followed due to the changes in trade. I have observed the economic factors and its impact in the financial market. A major economic consequence of the coronavirus outbreak leads to the poor performance of several organisations and that leads to the problems of organisations. The main reason behind the flashes of salary in our organisation is the economic downturn. The decision of staying at home and the standards of government have reflected the smooth process of manufacturing in the organisation.
Employee: Another significant factor of the external environment is society that leads to the creation of this work from home setup. Social media is very much viable these days and that leads to the creation of moral panic in society. It is true that coronavirus is dangerous and it can be transmitted from human to human.
 Management consultant: another respected social cultural consequence of this pandemic is unusual amounts of racism. China has become the main target of all the other countries since the virus originated in China. All sorts of panic and other notions lead to the creation of travel fear and that leads to the creation of remote work. The panic of covid-19 event becomes problematic for the health issues of people since they are always panicked and obsessed with the spreading of the virus. Different kinds of health problems are happening due to overthinking and that leads to the problems of managing mental well-being.
Employee: Technology has a great impact in the overall progression and manufacturing in our organisation. All the official and internal work can be performed from home but the core process of manufacturing and the work of the labor totally depends on technology and machines. The popularity of working from home becomes easier with technology but it also becomes problematic for manufacturing.
[bookmark: _GoBack]Management consultant: there are also different factors like environmental and legal and that have also impacted the system of working from home. Different kinds of environmental standards are followed these days and there is a crisis of public transport due to the rules and regulations of covid-19. The unavailability of transport leads to the benefits of the work from home concept that is very much convenient. Apart from that, people are also not allowed to sit together clumsily and that is also another reason for the practices of flexible working hours. 
Employee: one of the key problems of this year is the balance of Mental Health and well-being that eventually diminishes the quality of the work in our workplace. One of the plausible solutions for the maintenance of Mental Health and wellbeing can be the proper distribution of work in the workplace.
Management consultant: yes, it is necessary for the organisation to look into the matter of the mental health and wellbeing of the employees for sustainability and employee retention. The proper scheduling of the work and the provision after taking break within work will be effective for the employees who have been suffering from mental trauma.
Employee: another necessary area that needs to be followed by the organisation is the assurance of the job. Many of the employees are also afraid of losing their jobs due to this pandemic situation and that leads to the absence of mental peace among them.
Management consultant: the Human Resource Department of the organisation is advised to look into the process of the proper distribution of the work in a realistic manner and that will definitely be helpful for the organisation to retain the employees. The legitimate process of payments also needs to be followed thoroughly to pay the employees as per their efforts.
Employee: I hope this solution will be effective for the development and management of Mental Health and wellbeing of the employees and I would like to convey the entered discussion to our HR manager to make it happen.
Thank you for opening up about your issue!!!!!!
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