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Introduction
Hospitality is the kind of industry that grows more and more as long as people have money and they are willing to spend. However, the HR department faces a lot of struggles from finding highly qualified people to various other issues. Employee turnover in this industry is relatively higher than the other industry due to unrealistic job expectations, low wages etc. There is great importance in understanding the employee life cycle as it helps in enhancing the employee experience, attracting suitable candidates, increasing the productivity and overall development of the organization (Cattermole, 2019). The employee life cycle defines the entire relationship between the organization and its employees. Whether it's the first day of the employee's or the day of resignation, positive engagement and behaviour play a vital role. In this report, there is going to be a brief discussion about the role of human resources in managing and developing talent in relation to the hotel industry and its importance, employee life cycle, an example of how to benefit organization performance and best practice industry.
Main body
While there are a lot of challenges that HR departments have to go through there are some strategies that can be implemented in order to retain and manage employees. There are various stages of the employee life cycle and each step is crucial in order to build a good professional relationship with the employees. Human resource plays an important role in gaining satisfaction and making sure they are happiest at work. The first interaction of the candidates is with the human resource department and that's when the journey of the employee life cycle begins (Goh and Okumus, 2019). Life cycle management is highly related to HR responsibilities. Encouraging their talent, motivating and engaging with the employees, exploring their hidden talent and proper utilization will increase the engagement as well as the performance of the organization. Helping them gain new skills and managing their talent will result in good productivity as well as raise the bar of the organization.
There is always a space to learn something new. Employees should be constantly motivated to learn new skills and actively work on polishing them. Talent development is identifying their goals and helping them gain the skills and knowledge to achieve them. Here are a few tips to manage the employees in the hotel industry- The HR department along with the other department can create an environment where employees feel welcome. Implementation does not happen in one day, but with such an environment emerges innovation, creativity and employees will feel valued and stay longer. Tracking their performances from time to time to see the blockage, problems and areas where development is needed (Itam, 2019). Proper training should be provided to overcome the obstacles and with time the weakness can be turned into strengths. Communicate clearly- At times managers often think that the employees will get the intention but misunderstanding starts from there. They should be aware of the accomplishments, pitfalls, strategies etc.  Have a strong payroll system- Paying the employees less or late, both things should not happen. It is necessary to have a strong financial system so that even if they work more than their usual working hours, they will be a little less frustrated. 
Employee Life Cycle in which the first stage is attraction and this stage begins before there is a vacant post in the company and it is also referred to as employer brand. It is referred to as the image the current employee has about the organization. It is the most important stage of marketing strategy. Does not matter how good the service or product is, without the attraction of good employees the goal cannot be achieved. Raise brand awareness by being published by popular industry bloggers and websites and magazines, to be known for great working culture and offering attractive benefits and compensation (Kwon and Park, 2019). Every employee wants to work with a company that has a great working culture, relevant payroll, and excellent goodwill. Recruitment- The next stage of the cycle is employee recruitment i.e., recruiting the right person for the right job. In order to ace the recruiting process, the following are the key points- Ask for referrals from existing employees as they might know the suitable person for the job. Employees are active members of the corporate world; they might have someone in their mind for the job. Asking for referrals makes the recruiting process easier and faster. 
Trying different recruitment platforms- Relying on one platform can limit the process of recruiting suitable candidates. There are a smaller number of chances that the person searching for the job has access to that one particular platform. The committee can post on various platforms so the process becomes faster and top employees can be considered. Being clear about your choices and preference for selecting the right candidate. The next stage is the employee onboarding stage. This stage covers making them understand their job role, organization goal and objectives, expectations, etc. They should feel welcomed and supported during this stage (Morris, 2021). It is a very critical stage to make them adjust and adapt the functioning faster. Time and patience are two factors that will help to manage the onboarding stage. Employees should be aware from day 1 of the goals and objectives of the company, the roles, tasks, deadlines etc. so their mission and vision will be clear to strategies the outcome.
During this stage, the development of the employee begins. Encourage the employees to attend the relevant seminars related to the work, and skill development program. Many organizations offer their employees to attend seminars, and fests from their money to gain knowledge and skills. In order to develop a good relationship with them, you can access and learn the skills together. Appreciating their development and rewarding them will help them to develop themselves more. The employees’ skills and knowledge should be explored and the organization can use them in a relevant manner (Mulligan and Taylor, 2019). The fifth stage is employee retention. Prioritizing the top employees and ensuring they are satisfied with the organization's work culture is important. There are a few tips to improve this process- Hire the right people- if the approach of hiring people is not effective then there will be consequences. Employees who are highly qualified and top talent talented should be given the preference. Built open and honest relationships with the team members. Honesty goes a long way be it a professional or personal aspect we look through. Having a clear idea and mind always improvises work efficiency and employees find themselves transparent to deliver the desired outcome.
There should be open space for communication and support. Constant motivation- They should be treated with constant motivation to do better. Knowing what motivates every single employee would help in the long run. Every employee is different from the other and so are their ways to get motivated. Separation- This is the final stage of the life cycle. At some point, it is going to end be it retirement, new employment or personal reasons (Rana and Sharma, 2019). This stage is as important as the first one. It is important for the organization that the leaving employee should go with no hard feelings or disruption. Understand the reason behind the resignation, and note the key points to avoid future uncertainty. Be positive and ask for feedback and implement the necessary changes. The employee life cycle helps the organization to have a clear insight about the company and each stage helps in the productivity of the organization. 

Examples of improvement in organisational performance with the help of managing and developing innovation- Innovation comes with openness and freedom and including every employee is necessary. Bringing them together to create something new is beneficial. Creative blockage is one big problem and in order to clear that blockage, acceptance is necessary. With many minds, there will be many ideas that can be implemented. Example- 94% of senior executives agree that employees and corporate culture are the most important drivers of innovation – PWC. Forcing innovation never results in good, innovation should be free (Schwartz, 2019). Aware of the advantages of the effort they will put in and the expected result. They should be aware of the potential they have to increase productivity and individual growth. They might get motivated by them and that could benefit the result. Creating innovative ideas would not result in good results, a well-defined strategy is also needed. Creating awareness by running campaigns is a proven way to get better results. It can be executed internally in the organization too with emails, news, announcements etc. it will directly influence creative thinking and innovation. 
Introducing a common space for creating innovation with an innovation management tool- Employees might struggle to create or think without a common space as teamwork is required to ace the task. Creating an innovation management tool will help them to create a digital space where they can interact, share their opinions, create something good, and evaluate and select the best strategies for the organization. Transparency- Being transparent and clear is always key to getting the desired outcome. Employees are often kept in the dark about the next steps. That creates trust issues and a lot of assumptions (Shomea, 2019). They should be aware of further challenges and outcomes. Rewards And Recognition- Building an atmosphere for rewards and recognition is always an opportunity to encourage innovation. It works as a motivation for the employees. They want to feel valued and respected for the hard work they put in. and when they get that feeling they seem happy, satisfied and that results in gaining employee loyalty. Best practices for efficient hotel management and operations- There are many aspects that are considered in the hotel industry for making a perception or opinion about it. For example, location, the behaviour of the staff, hygiene, service quality, popularity, price etc. Here are a few key points to be followed to ace managing the hotel industry-
Customer relations- It has been proven that in future the importance will be given to the service quality more than the price. Customer satisfaction is going to be a big factor. Therefore, the focus needs to be shifted to customer experience. The primary focus of hospitality should be on the staff. Their needs should be fulfilled and feedback should be taken regardless it's negative or positive. Staff that makes a real-life relationship with their guests are more likely to deliver better service. A manager greeting the people while roaming, having gentle behaviour, and communicating with the staff will result in something good (Singh, 2019). Online reputation management- social media and the internet are prevalent these days. The trend of weighing up the reviews before making any decision has also impacted businesses. Most importantly the tourists go through the reviews often to make up their minds. For that managing the online reputation is required. Going through the reviews, responding to the negative reviews, and posting daily to promote the business is required. Creating official accounts of the business will give people accurate information about the business. 
Conclusion
As it is evident from the above reading that turnover is higher in the hotel industry and employee retention is less than in the other industry due to the negative reputation industry holds because of unpredictable working hours, unrealistic expectations etc. but with effective strategies retention and management of employees can be improved. This research states the importance of keeping the employees satisfied and various strategies should be implemented. The research is conducted on considering the hotel industry which helps in closely knowing the dynamics of the working system of the industry and the study of employee life cycle perfectly states the strategies and tools to be followed for the retention and management of the employees. The employee life covers all the aspects of the employee journey from the beginning to the end and provides insights into the retention and management of employees.
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