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2. OUR INNOVATION 
 

             
           Long waiting times in health and social care services care can delay diagnosis and treatment, leading to worsening conditions and higher stress for patients and families. In the NHS, reducing delays is associated with better outcomes and higher patient satisfaction (The king’s Found, 2024). 

[image: Lights On outline]SafeConnect is a digital platform that improves communication between patients and health and social care professional. It provides appointment, updates, reminders, and secure messaging to reduce missed appointments and improve access to care (NHS England, 2024)

3. 3. TARGET GROUP

[image: Users outline]. Older adults.
. People with long- term conditions.
. People with disabilities.
. Unpaid carers and family members.
. Individuals at risk of social isolation.
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5. BENEFITS
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[image: Badge Tick1 outline]
. Better health outcomes
. early intervention 
. Reduced hospital admissions

. Improved Communication 
. Greater independence
. support for unpaid carers
. Cost-effective for the NHS

4. HOW IT WORKS


















6. IMPLEMENTATION




[image: Scientific Thought outline]
. Co-design with users and professionals.
. Pilot in local communities.
. training for staff.
. phased rollout across
NHS and social care services.
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. Mobile App
. All Risk Analysis
. secure Cloud Storage                 
  . Encrypted Messaging
. Data protection (GDPR)
8. TECHNOLOGY


7. TIMELINE 


		


11. CONCLUSION
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. Care Act 2014
. Date Protection Act 2018/UK GDPR
. NHS Digital Standards
. NICE Guidelines
. Professional Codes of Practice




[image: Megaphone outline]
. Social media campaigns
. GP practices and community centres
. Collaboration with charities
. Workshops and training sessions 
. Public health initiatives 



SafeConnect has potential to improve communication between health and social care services, enabling earlier intervention a more coordinated care. By using AI to identify risks and connect people with the right support, the platform can improve health outcomes, promote independence, reduce hospital admissions, and enhance the quality of live.
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1-  Introduction
SafeConnect is a digital platform designed to improve communication between health and social care services across the UK. Its primary aim is to improve coordination between professionals, helping vulnerable people receive safer, more timely, more efficient and person-centred care. By bringing information together in one secure system, the platform seeks to reduce communication gaps, improve the quality of care provided, and support more effective collaboration between professionals working across different organisations.
According to NHS England (2024), effective digital information sharing plays a key role in delivering integrated care and improving patient outcomes. Building on this national priority, SafeConnect enables authorised professionals to securely access and share relevant information while following UK data protection requirements. Although introducing a new digital system requires staff training and organisational commitment, better communication can strengthen multidisciplinary working, support earlier intervention and improve continuity of care. In addition, improved access to accurate information may help professionals make more informed decisions, reduce unnecessary delays and enhance the overall patient experience. As a result, SafeConnect offers a realistic and sustainable solution to one of the most common challenges faced by health and social care services, while supporting the NHS ambition to deliver more integrated, efficient and person-centred care.













2- Background 
Health and social care services in the UK are under increasing pressure because of an ageing population, rising numbers of people living with long-term conditions and growing demand for integrated care. Many individuals depend on support from different professionals and organisations, making effective communication essential for delivering safe, coordinated and person-centred care. Despite significant investment in digital healthcare, information is still often stored across separate systems, creating barrier to collaboration and slowing clinical decision-making. These challenges affect both the efficiency of services and the quality of care that patients receive.
NHS England (2024) identifies digital information sharing as key priority for improving integrated care across the NHS. However, many organisations continue to experience difficulties when exchanging patient information because existing digital systems are not always fully compatible. Limited interoperability between systems can contribute to duplicated assessments, delays in decision-making and unnecessary pressure on both health and social care services. Instead of allowing professionals to focus on delivering care, valuable time may be spent searching for or confirming patient information, which may reduce efficiency and increase the risk of communication errors.
The King’s Fund (2024) also suggests that digital technology alone cannot transform healthcare. To achieve meaningful improvements, digital innovation should be supported by effective leadership, appropriate staff training and continuous engagement from professionals. Without these elements, even well-designed digital systems may fail to achieve their intended benefits. These challenges highlight the need for solutions that strengthen collaboration between organisations while supporting professionals in delivering safer and more coordinated care services. This approach aims to improve collaboration while helping services respond more effectively to the changing needs of patients and communities.
SafeConnect has been developed to meet this need by improving communication, facilitating secure information sharing and supporting earlier intervention across health and social care services.

3-  Innovation Description.
SafeConnect is an integrated digital platform designed to support communication and coordination between health and social care professionals. Rather than replacing existing record systems, it connects relevant information through a secure interface. This enables authorised professionals to access the information they need more efficiently, while maintaining confidentially and meeting UK data protection requirements. The platform includes features such as secure messaging, shared care plans, appointment reminders, and updates to support shared care plans, appointment reminders, risk alerts and relevant care updates. These features are designed to bring essential information together and make communication between different services easier and more organised.
NHS England (2024) supports the use of digital technology to improve joined-up care and help professional access appropriate information when making decisions. In line with this approach patients and carers can also receive appropriate information about their care, encouraging greater involvement and supporting shared decision-making. 
As with any digital innovation, successful implementation depends on more than the technology itself. It also requires training, leadership, and consistent engagement from organisations and staff. This is important because a digital platform may offer useful functions but is benefits can be limited if professionals do not feel confident using it in everyday practice. With these elements in place, SafeConnect aims to strengthen multidisciplinary working, reduce avoidable delays, and improve the experience of care without requiring organisations to completely 

4-  Impact
SafeConnect has the potential to improve outcomes for patients, professionals and health and social care organisations. By supporting faster and more secure communication, the platform can reduce delays in sharing important information, helping professionals make timely decisions and provide more coordinated care. Patients may benefit from fewer repeated assessments, better continuity of care and a more positive experience when accessing different services.
According to NHS England (2024), improving digital integration can support safer, more efficient and person-centred care. By giving authorised professional access to relevant information at the right time SafeConnect may reduce communication errors and strengthen multidisciplinary working. This could also improve the use of resources by reducing duplicated tasks and unnecessary administrative work. For patients with complex needs who receive support from several services, better coordination may also make their care journey easier to understand and manage.
However, these benefits are unlikely to be achieved through technology alone. The King’s Fund (2024) emphasises that successful digital transformation depends on staff engagement, effective leadership and continuous evaluation. If professionals are not adequately trained or organisations fail to adopt consistent working practices, the expected improvements may not be fully realised. This means that the impact of SafeConnect will depend not only on the quality of the platform but also on how effectively it is introduced and used in practice.
For this reason, the implementation of SafeConnect should include regular staff training, ongoing technical support and continuous monitoring to evaluate its effectiveness. These measures will help ensure that the platform delivers sustainable improvements while meeting the changing needs of patients’ professionals and health and social care services.

5-  Public and Stakeholder Involvement 
The successful implementation of SafeConnect depends on the active involvement of patients, carers, healthcare professionals and partner organisations. Engaging stakeholders throughout the development and implementation process helps ensure that the platform meets the needs of those who will use it in everyday practice.
Patients and carers should be encouraged to share their experiences and provide feedback on the platform. Their views can help identify areas for improvement and ensure that SafeConnect remains person-centred. At the same time, healthcare professionals, including nurses, doctors, social workers and allied health professionals, should be involved in testing the system and contributing to its continuous development.
According to NICE (2022), involving patients and professionals in the design and evaluation of healthcare services can improve the quality, safety and effectiveness of care. Similarly, NHS England (2024) highlights that digital innovation is more likely to succeed when staff and service users are actively engaged throughout the implementation process.
Although stakeholder involvement requires time and resources, it can increase confidence in the new system and reduce resistance to change. Regular feedback sessions, staff training and patient surveys would allow SafeConnect to be continuously evaluated and improved. This collaborative approach supports long-term sustainability and helps ensure that the platform continues to meet the changing needs of health and social care services.

6- Policies, Services and Professionals Links 
SafeConnect has been designed to support existing health and social care services rather than replace them. The platform aligns with the NHS commitment to improving integrated care through digital transformation, helping professionals work more effectively across different organisations. By supporting secure information sharing, SafeConnect contributes to more coordinated and person-centred care.
According to NHS England (2024) digital technology plays an important role in supporting service integration, reducing inequalities and improving patient safety. SafeConnect reflects these priorities by encouraging collaboration between NHS organisations, local authorities and social care providers. It also supports the principles of integrated care by helping professionals access relevant information more efficiently while maintaining data security and confidentiality.
The platform would involve a wide range of professionals including nurses, doctors, social workers, occupational therapists, physiotherapists and community teams. Each professional has a shared responsibility to maintain accurate records, communicate effectively and provide high-quality care. SafeConnect supports these responsibilities by making communication more efficient and reducing the risk of fragmented care.
Although national policies encourage greater digital integration, successful implementation depends on local leadership, staff engagement and continuous evaluation. This means that national policy can provide direction, but local organisations and professionals still have an important role in making the innovation work effectively in practice. By working alongside existing NHS services and professional standards, SafeConnect has the potential to strengthen collaboration and improve the quality of care delivered across health and social care settings.

7-  Conclusion
SafeConnect offers a practical approach to improving communication between health and social care services by supporting more integrated, person-centred and efficient care. As healthcare needs continue to become more complex, digital solutions that encourage collaboration across organisations will become increasingly important. However, technology alone cannot transform services. Successful implementation depends on strong leadership, staff engagement, continuous training and regular evaluation to ensure that the platform meets the needs od both professionals and patients. By combining secure digital communication with collaborative working, SafeConnect has the potential to support better decision-making, improve patient experiences and contribute to more sustainable health and social care services. Overall, the platform represents an innovative and realistic solution that is closely aligned with current NHS priorities for digital transformation and integrated care.

8-  References 

Care Quality Commission (CQC) (2024) Digital record systems: achieving good outcomes for people using adulty social care services. Available at: https://www.cqc.org.uk/guidance-providers/adult-social-care/digital-record-systems-adult-social-care-services

Information Commissioner’s Office (ICO) (n.d) Data protection principles Available at: https://ico.org.uk/for-organisations/uk-gdpr-guidance-and-resources/data-protection-principles/

Maguire, D., Honeyman, M., Fenney, D. and Jabbal, J. (2021) Shaping the future of digital technology in health and social care. The King’s Fund. Available at: https://www.kingsfund.org.uk/insight-and-analysis/reports/future-digital-technology-health-social-care

Mistry, P. (2024) The reality of, and in the community. The King’s Fund. Available at: https://www.kingsfund.org.uk/insight-and-analysis/long-reads/the-reality-of-and-pontential-for-digitally-enabled-care-in-the-community

NHS England (2024) 20024/25 priorities and operational planning guidance. Available at: https;//www.england.nhs.uk/long-read/2024-25-priorities-and-operational-planning-guidance/

NHS England (2024) England (n.d.) Digital transformation. Available at: https://wwwengland.nhs.uk/digitaltechnology/

NHS Transformation Directorate (2021) what Good Looks Like framework. Available at: https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like-publication/





  







 


    

2026


Planing & Design


2029


Regional Expansion


2026-2027


Pilot Testing


2029 +


Full Rollout


2027-2028


Evoluation & 
Improve



    


image4.png




image5.svg
            


image6.png
o




image7.svg
        


image8.png




image9.svg
     


image10.png




image11.svg
     


image12.png




image13.svg
    


image14.png
23 P





image15.svg
    


image16.png




image17.svg
     


image18.png




image19.svg
    


image20.png




image21.svg
     


image22.png




image23.svg
  
.MsftOfcThm_Accent2_Stroke_v2 {
 stroke:#ED7D31; 
}

    


image24.png




image25.svg
  
.MsftOfcThm_Accent2_Stroke_v2 {
 stroke:#ED7D31; 
}

    


image26.png




image27.svg
  
.MsftOfcThm_Accent4_Fill_v2 {
 fill:#FFC000; 
}
.MsftOfcThm_Accent2_Stroke_v2 {
 stroke:#ED7D31; 
}

     


image28.png




image29.svg
    


image30.png




image31.svg
  


image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





image2.png




image3.svg
   


