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[bookmark: _Toc38569146]Introduction
Career development is a crucial aspect of the business environment which is important for employers and employees. The employees and employers need to upgrade their knowledge and skills in the organisational scenario to keep up with the dynamic operations of the industry. This process is also important to handle pressure in an efficient way so that the organisation and its employees are not cast out in this market of stiff competition. The labour market is also not that stable in terms of employability and this makes the concept of career development more valuable in the modern era (Yarbrough et al, 2017). In this report, the learner is currently employed as the operational manager in Tesco. This report will also illustrate the personal reflection of the concept of career development and the skills that are essential for carrying out organisational operations in an effective manner. This report will demonstrate an understanding of the personal attributes of the learner by detailed scrutiny and evaluation of certain attributes. The objectives of the learner in the context of professionalism will also be discussed in brief in this report.
[bookmark: _py4tu1jg13rb][bookmark: _Toc38569147]Skills and knowledge essential for working effectively 
Communication skills
It is the skill which is vital for the development of professional attributes. It is crucial to have effective communication skills for an operational manager, as the manager has to deal and connect with different employees and outsiders. The employees are also fascinated with the manager if he demonstrates influential qualities and good communication skill (Drossman, 2019). This skill also helps in building a good relationship within the workplace. The written form of communication is also important for the managers, as emails and applications have to be written in this digital era. The ability to proofread the writings also contributes to the efficiency of the employee.
Analytical and research skills
The operational manager has to tackle various employees and co-workers in an optimistic, yet practical way. He has to analyse the gravity of every situation that is arising in the workplace (Ulantari and Harta, 2018). Every possible outcome has to be predicted by the operational manager so that the organisation profits the most out of any situation. This will give a competitive advantage over the rival organisations. This skill also determines the dedication and presence of mind that the individual possesses.
Adaptability or flexibility
It is a crucial skill that helps the operational manager to manage multiple tasks simultaneously. The manager has to adapt to every situation irrespective of the workplace environment, changing scenarios, management challenges and so on. The conduct code of the organisation can also be amended and the manager has to abide by the new codes of conduct. The employee should be willing to change their approach towards the goal as per the situational demand. In the modern era, the job description can be considered very fluid, as it changes with the passage of time (Johnstone, 2018). The ability to adapt to a different work environment is very essential in the context of professionalism. 
Interpersonal abilities
This is also a skill that is required to handle critical operations. The operations manager has to deal with various kinds of people and employees, as working with other people is the key to a successful venture (Lee and Lim, 2017). Every employee has to work with other employees and in many cases with the outsiders. This ability is also needed to a great extent when teamwork is allocated. The capability of building strong relationships and be a source of inspiration to the other employees is an attribute that an operational manager should possess for the smooth operation of the company. 
Decision and problem-solving skills
This skill is high in demand for any employee, as the capability of identifying complex situations and solving them with intellect and experience is appreciable in the organisation. The manager should mandatorily possess this skill to solve various conflicts, or unfavourable situations emerging within the operation of the company (Proctor, 2018). This skill is also beneficial for the implementation of various elements within the workplace. The ability to think and act in a rational way will make the individual stand apart from the crowd.

Ability to organise, plan and prioritize work
The demonstration of this skill is very valuable in the organisational context. The operations manager has to pay keen attention to the tasks that have to be executed. This facilitates the completion of the tasks within the given deadlines. The completion of the tasks within the given deadline improves the reputation of the employees. The ability to know the priority of each task will be beneficial for the organisation’s profitability and also for the employees (Drew, 2018). This aspect reduces the workload on the employees, as lower pressure will give rise to the higher efficiency of the staff. 
Management and leadership skills
The ability to manage people in an efficient way is a skill that can skyrocket the career of the individual. The individual will act as an inspiration for the co-workers. As the learner is working as an operational manager, he has the responsibility of guiding the other employees. The manager should also track the progress of every employee in the organisation. It is the duty of the operational manager to demonstrate the execution of the important tasks that facilitate the rise in productivity of the company. The manager should not insult the employees when things are not working as per the expectations. Rather he should give healthy feedback to the employees so that the employees can execute the allocated tasks in a different way (Stander, 2019). This skill is considered as the most powerful skill of an operations manager. The manager has to conduct training activities along with seminars to upgrade the motivational quotient of the employees. The manager acts as the leader of the group and his directions or orders are considered as the final order. Tesco’s management is very effective and this aspect of the company has contributed to the revenue and profitability figure of the company. 
Attention to the details
The bigger goals of the company are vital, however, the smaller objectives and details should also be scrutinized to achieve greater success (Sharma and Gupta, 2017). The operations manager should think and analyse every working detail of the company so that the small aspects does not hinder the bigger picture. This skill saves a lot of money for the organisation.
 
Self-confidence
The ability to conduct each and every task with confidence is vital in the organisational context. As the manager of the operations of the company, the individual has to rely on his own abilities to a great extent, which will inspire the subordinates as well (Kane, 2018). The manager has to believe in himself and his capabilities so that the employees can follow his commands. This skill gives the courage to the individual to withstand every crisis or unexpected situations within the organisational operations. 
Public speaking ability
Public speaking is an ability or skill that can be used in various operations of the organisation. It requires good memorising ability, good communication, fluency in the specific language and the intellect to distinguish between what has to be said and whatnot. This skill is very essential in influencing a mass of people. The audience will grasp every word the manager conveys and this can make or break the working culture and operations of the firm (Makhmudov, 2017). This skill comes naturally to some individuals and some have to practice well to perfect public speaking. The most important aspect of this ability is that it can brainstorm the other employees. This can lead to more efficiency within the company. The operations manager has to present himself in an appropriate way to the audience and should speak in a soft but confident tone.
Tactfulness
Being tactful is essential in many scenarios, including colleagues and clients. The employees come from different cultures and it can give rise to a lot of differentiation between them. This can hamper the operations of the company, hence the productivity will decrease. Handling things in a tactful manner will strengthen the professional relationship among the employees. This skill is also necessary to deal with the issue those crops up in the business environment. The operations manager has to deal with employees of different social strata, which if not handled tactfully will disrupt the whole chain of operations.
 
Creativity
Innovation or creativity is a skill that can hike the operational aspect of the company. It includes finding effective solutions to arising issues, implementing innovative measures to boost the efficiency of the employees and conducting different activities to smoothen the workflow in the organisation (Helzer and Kim, 2019). Innovative measures also save the time and money of the organisation and improve the quality of service that is provided by the operations manager.
Strong work ethics
The operational manager should have strong work ethics. He has to ensure that he is punctual in the workplace, demonstrate strong character, take his job role seriously and many other aspects. The operational manager should treat every employee with respect and should motivate them to perform in an efficient way. This is all attributes of a strong ethical manager, who has dedicated his time and energy for the prosperity of the company.
[bookmark: _Toc38569148]Reflective model of Kolb
In this scenario, Kolb’s reflective model has been used. Kolb’s reflective model is a method of “experiential learning”. The main base of this model is the experience of the candidate participating in the activity. The different stages and experience along with the selected job role are discussed below. 
Concrete experience
In this section, the candidate experiences the situation in a conscious manner. It involves the candidate to be physically present in the situation, which makes him or her realise the value of reflection and why doing it in a systematic manner will help the candidate to learn something new. It also facilitates the learner to improve on the skill that he already possesses. This will help the learner in future ventures and operations. Being an operations manager of Tesco, this aspect of the reflective cycle has been very influential to my professional career. At one point in time, a financial crisis had struck Tesco, and its operations were heavily disrupted due to that situation.
Reflective observation
The description of the experience is written down and then it is more deeply observed. In this context, an experience related to training will be demonstrated. Being the operations manager of Tesco, I asked myself about the various elements of that situation. Various other doubts were roaming in my mind regarding that situation. I conducted a self-analysis of the situation and the reactions of the people during that situation. I also asked myself about the reason that had provoked this situation. I keenly remembered the reactions and activities of the other employees during this economic crisis. There were cases of employees resigning from this company and joining other organisations. Some of the employees were creating ruckus within the organisation. The officials of Tesco remained mum, including the CEO. Overall the situation was havoc in Tesco’s work history. The productivity of Tesco was gradually degrading and this has impacted the revenue figure of this company. 
Abstract conceptualisation
This stage of the model emphasizes the questions about how the candidate could have reacted in a different way, and how the situation can The questions indicate different ways or methods of dealing with the situation that had arisen. Strategies to combat the occurrence of similar situations are also discussed in this section of the model. This section also reflects on the consultation of literature and colleagues to understand the scenario in a better way and to generate further ideas in this case. I have noticed that people were very stressed and panicked in the situation of the financial crisis. I have seen many employees switching companies due to this particular reason. I was also in a state of confusion about whether to continue my service in Tesco or switch to any other company in the UK. Employees were creating ruckus in the company due to the fact that their salary was being cut short in amount. All these factors created havoc within the organisation. I have realised that if employees acted in a calm and intellectual manner, the whole situation could have been tackled to a great extent. The employees should have worked more productively to generate revenue that could have solved this issue to a great extent. The shortage of workforce due to this issue was leading to less production. Many employees from the retail stores were also quitting, resulting in an imbalance in the whole operations of the company and its retail chain. 
The occurrence of a similar situation in the future deeply concerns me and I have figured out some strategies to combat such issues in the future. I will not allow any employee to quit the organisation in the situation of the financial crisis, as this will lead to a shortage of manpower in the organisation. To ensure the production of goods in an effective way, I would humbly request the employees to work overtime. I will commit to them by signing an agreement that they will get their salary and their dues in the future, once the issue gets resolved. I will try to analyse the key factors that are arising from the issue and try to solve them with my years of knowledge and experience. 
Active experimentation
 In this stage of the model, the acquired theoretical knowledge will be practised. The learners own thoughts and reflection about the development will be illustrated along with the new strategies and concepts. Some of the strategies will give positive results and some of them will not give outcomes as expected by the learner. So this will automatically create a new cycle of this model. The experiences that the learner will gain in this portion of the model will be turned into new concrete experiences of the next cycle of Kolb’s reflective model. I will try new strategies and apply my knowledge to prevent this kind of situation in the future. I will advise the CEO of this company to accumulate capital for adverse economic times. I will definitely help the employee by giving them small amounts of incentives and non-monetary appraisals, to motivate them to work harder and more dedicatedly. I will give them free passes to movies or any amusement parks so that they can spend quality time and have fun with their family. I will also apply my other elements of learning to experiment with the situation. 
[bookmark: _ru1270xap0sl][bookmark: _Toc38569149]Smart Plan
[bookmark: _toeicpw5yjol]This smart plan will help me to point out my objective in the professional field. It also states the measures that I have to execute in order to achieve a professional goal. It also portrays the improvement that I need in the various areas. This plan creates a time frame for the achievement of each goal, within which I have to complete the objective. 

	Objectives 
	Specific
	Measurable 
	Achievable 
	Realistic 
	Time-bound 

	To develop my interpersonal skills 
	I have to interact with as many people as possible per day.
	I can measure this attribute by the feedback from the people with whom I interact.
	I can take advice from my mentors and seniors in the related field
	It can lead me to become the operational consultant of Tesco
	This will take around 1 year

	To boost my income from the organisation
	I want to get an increment in my profession
	Monitor my professional growth curve
	I can read motivational books or watch motivational videos
	It can upgrade me to the next professional hierarchy 
	It will take around 5 months time.

	Improve problem solving and decision making skills
	I want to be able to solve problems in the organisational context
	If I am able to solve critical problems occurring in professional life
	Read about problem solving strategies
	Problems occurring in the future can be easily tackled by me and it will increase my professional dignity
	It will take 3 months to master this skill


Table 1: SMART Plan
Source: (created by the learner)
[bookmark: _z074xxr2w73y]
[bookmark: _Toc38569150]Skills Audit

	Skills
	Very good
	Good
	OK
	No skills

	Research and analytical skills
	· 
	
	
	

	Communication
	· 
	
	
	

	Flexibility
	
	· 
	
	

	Interpersonal capabilities
	
	
	· 
	

	Problem-solving and decision making skills
	
	
	· 
	

	Detailed attention ability
	
	· 
	
	

	Ability to prioritize, organise and plan 
	
	
	· 
	

	Management and leadership abilities
	· 
	
	
	

	Public speaking
	
	· 
	
	

	Self-confidence
	· 
	
	
	

	Tactfulness
	
	· 
	
	

	Creativity
	· 
	
	
	

	Strong work ethics
	· 
	
	
	


[bookmark: _3gfbw9fq9vtu]Table 2: Skills Audit
[bookmark: _xnqebpb3o11w]Source: (created by the learner)

Interpretation of Skills Audit
A skills audit can be termed as a document in the written form that lays emphasis on all the skills that the individual currently possesses, and the quality of the skills (Tan and Laswad, 2018). There are various parameters in this skill audit table to evaluate each skill in an unbiased manner. 
In the above skill audit, it has been found that the candidate’s skills in some aspects are excellent and has the potential to develop a professional career. The communication and research skills of the learner are of excellent quality. This will help the learner in many organisational aspects. The individual also possesses a good amount of flexibility in the work approach and can adjust to the dynamic business environment. Improvement is needed in the decision making and interpersonal skills of the individual. The other skills such as creativity, self-confidence and leadership skills are very good, which is an optimistic element for achieving the dream job of the candidate. The other skills which are not discussed in this paragraph are of good quality, which will also be beneficial for the individual in the organisational context. 
The auditing of the skills will be helpful for the individual in the near future, as the individual can evaluate his own capabilities and act on the weaker portions to become a complete package in the professional context. 
[bookmark: _Toc38569151]Employment Goals/Career Plans
It is important for the managers and directors to be conscious of the ways by which the motivation, productivity and task engagement is affected in the organisation. Employment goals are an aspect that enables the employees to increase their productivity, efficiency and motivation to achieve desirable objectives in the future (Nord et al, 2018). Employment goals give the description of the areas that the individual wants to pursue. In this scenario, the individual wants to pursue various objectives, which he has already made a list of and also illustrates the measures that ought to be taken to achieve the targets. 
I am lacking in some of the aspects that are needed to fulfil my dream and my internal satisfaction. I want to enhance my interpersonal skills, and for that I have to engage in various activities with other employees and outsiders. I have to know the difference between organisational and professional interpersonal skills. I have to carry out every measure that can help me to sharpen this skill and create influence on the people with whom I am interacting. I also have to carry out other tasks that will enhance my public speaking and tactfulness skills. I have to take some measures such as trying to talk in public places and on platforms that will facilitate the enhancement of this skill. I have also tried to tackle every employee or situation in a tactful manner. However this skill of mine also needs to be polished to attain a certain degree of excellence. The more I am able to work upon enhancing my skills, the more I will be able to go closer to my dream job of becoming an operational consultant. 
I have an objective of climbing the next level of the professional ladder, which I have been trying for a long time. I have worked very sincerely since I have joined the organisation. The day I was promoted to the designation of an operational manager, I took a vow that i will maintain my professionalism in every aspect while supervising and conducting the operations of this company. Tesco’s operational activities have enhanced to an excellent level since I have started handling the steering of the operations. However I want to be promoted to the next hierarchy, so that I can execute decisions in the role of an operational consultant. I have to analyse the work pressure of this job role by doing research and collecting data from the current consultant of operations of this organisation.
My current income from my profession is not being able to meet the demands of mine. I desire to increase my salary by getting an increment. This objective of mine is vital for maintaining my contentment level. I am doing my work in a more serious manner, so that I can achieve this goal as early as possible. The director of Tesco is keenly observing my professional activities in the current time period. This is a big opportunity for me to demonstrate the best from my end. I also maintain healthy relationships with the employees and better relationships will amount to better work culture. This can directly or indirectly impact my professionalism. 

[bookmark: _Toc38569152]Personal Development Plan

	Objectives
	Priorities
	Activities
	Resources
	Start date of target
	End date of target
	Success criteria

	Improvement in the planning and organising skills
	High
	· Plan and execute tasks with a group 
· Read about organising and planning skills
	· Books
· Seminars
	01/05/2020
	01/07/2020
	Involvement in various tasks that would increase my organising and planning skills

	Improve my adaptability/flexibility
	High
	· Work in different circumstances within the company
· Learn about changing business environment
· Talk to mentors
	· Mentors
· Books
· Various work environment within the organisation
	01/05/2020
	05/06/2020
	Involve and execute task under pressure and different working environment

	Improvement in problem solving skills
	High
	· Involve in various problems to come up with a solution
	· Problematic places and situations
· Study materials regarding the same
	10/05/2020
	01/07/2020
	Expose myself to problematic situations and analyse my problem solving skill in respect to that situation.

	Improve public speaking skills 
	High
	· Give more number of speeches in front of a large crowd
· Overcome the fear of public speaking
	· Speech giving opportunities 
· Books on overcoming public speaking fear
	01/05/2020
	01/06/2020
	I should not miss any opportunity of public speaking



Table 3: Personal Development Plan
Source: (created by the learner)

This personal development plan is the evaluation and analysis of the areas in which I need improvement and what I can do to improve in those areas. The resources for each area of improvement are also provided in the table. The more I improve in those areas, the more I will become efficient in my professional role. 
I have observed that my public speaking skills can open doors for new opportunities in my career. For that I have to practice in front of crowds, especially a larger one so that my fear of public speaking disappears. This will also help me in making new connections in my professional environment as well as in personal context. To improve my problem solving skills, I have to be exposed to various problematic circumstances. Then only I can gather experience and execute this skill in places of major conflicts or issues in the workplace. The planning and organising skill will also have to be improved by the measures stated in the table. I should also be very flexible in my work approach to adapt to this dynamic business environment. 
[bookmark: _Toc38569153]Personal SWOT Analysis
	Strength
· Creativity
· Work ethics
· Communication
	Weaknesses
· Interpersonal skills
· Problem solving skills
· Organising and planning skills

	Opportunities
· Increment in salary
· Promotion
	Threats
· Lack of focus
· Procrastination of tasks


Table 4: Personal SWOT Analysis
Source: (created by learner)

The personal SWOT analysis helps in recognising the weaknesses and strengths of the individual. The strengths include strong work ethics, communication skills and creativity. Weaknesses include problem solving and interpersonal skills along with weak planning and organising skills. Increment in the salary and promotion are the opportunities. However, lack of focus or procrastination can be threats in this scenario. 
[bookmark: _Toc38569154]Conclusion
In this report, the individual aspires to be the operational consultant in Tesco. The skills which are required to be a good staff of the organisation have been illustrated in details in this report. The individual is strong in many skills and this can lead to many opportunities for him in the professional context. A personal development plan and skills audit has been conducted to improve the areas in which the candidate is lacking. Personal SWOT analysis has also been conducted in this study, as it will make the candidate aware of his strengths and weaknesses. A smart plan along with other details of the plan has also been demonstrated in this study. The candidate has been determined to carry out the necessary activities to achieve his desired job and financial status. Hence, it can be concluded that professional career development is an essential element in organisational scenario and the candidate can climb up the professional hierarchy if he works on his short-comings. 
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