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[bookmark: _Toc499768703]Introduction
With the budge from a predominately instructive to constructivist pedagogy, the role of educators with several strategies of techniques are exceedingly significant in this contemporary era. Accordingly, in every workplace, teams and teamwork are the most significant aspects, which help to promote deep learning that comes through problem solving, interaction, co-operation as well as collaboration (Anderson et al., 2015). Within any organization, the role of team work effectively helps to generate the outcomes as well as it helps to deliver successful learning design. In order to maintain the teamwork, adequate communication with the individual along with the entire team is significantly required.


[bookmark: _Toc499768704]Literature Review
To evaluate the process of communication, several books and peer journals have been taken into consideration on the topic of communication and communication skill (Cahn and Abigail, 2014). Within this context, a simple diagram of communication process has been taken into consideration to understand the process of communication between two people.
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Figure: Process of Communication
(Source: Anderson et al., 2015)
According to the above diagram, it can be mentioned that communication is a two-way procedure. In that case, the sender decodes the feelings into words and transfers the thoughts to the receiver. After receiving the message, the receiver decodes the thoughts of the sender and makes another thought according to the message. 
Distractions: Several circumstances can be situated between communications, which are likely to be mentioned as distractions (Anderson et al., 2015). Those can be background noise, difficulties of hearing, interruptions, lack of privacy along with stress or discomfort. 
Inadequate Timing: This term can be occurred, when the process of communication does not meet the adequate requirements due to untimely process. In that case, the receiver may not be interested to hear the message of the receiver as well as the sender can deliver unwanted speaks to the receiver. Those may from as a distraction during communication. (Cahn and Abigail, 2014)
Emotions: During communication, the internal emotion of the sender such as anger, grief, anxiety and defensiveness can be placed into the message and thus it may cause of interaction between communications (van den Eertwegh et al., 2013). Therefore, it is needed to be placed in the appropriate place for effective communication.
Diversified Background: One of the effective reasons of interference within communication is diversity in the message of communication. 
[bookmark: _Toc499768705]Knowledge and Understanding of Subject
An effective communication is based on several aspects including different skills. According to this there are some significant processes those are taken into consideration for an adequate communication (Cahn and Abigail, 2014). Those are stated here below:
Verbal Communication
In the process of verbal communication, it is needed to be looked after the words those are spoken. It is mandatory to choose the correct words along with appropriate vocabulary. In this process some factors are needed to be approached carefully (Kersley et al., 2013). Those are:
i. The message should be presented with a logic sentence
ii. Attention of the client should be attracted
iii. Message should be divided into small sections
iv. The message should be understandable for the clients
v. [image: C:\Users\open\Pictures\communication-skills-26-638.jpg]Message should be delivered in respectful manner

Figure: Verbal Communication Skill
(Source: Kersley et al., 2013)
Listening: An adequate understanding between the sender and the receiver of the messages makes communications more effective. Therefore, it can be stated that listening is in the same roof of the speaking. The Term listening can be mentioned as a physical appearance to understand as well as helps to decide the message of the sender (Körner et al., 2015). In this section, some of the effective skills of listening have been described:
i. Mirroring: During communication, it is excessively needed to be re-stated the key phrases with the appropriate words.
ii. Paraphrasing: The key words should be understandable according to the own words of the speaker.
iii. Summarizing: The message should be delivered with a condensed version with the exact points.
iv. Self-Disclosing: The speaker should provide own feelings with the communications as well as it is needed to be provided whether the sender is agreed or not.
Non-Verbal Communication
The term non-verbal communication can be stated as the body language of the speaker. In order to understand the proper purpose of the message, body language is one of the effective aspects. There are some significant body languages are needed to be followed:
i. Eye Contact: During proposed a communication, eye contact is an effective aspect that helps to understand the receiver of the message whether the sender is confident or not about own thoughts (Körner et al., 2015). Accordingly, avoidance of eye contact during conversation means there is chance of possibly lying.
ii. Facial Expression: The Expression of the face reveals about the attitude and emotions of the sender. Alternately, it helps to understand the happiness, anger, confusion and defensiveness (van den Eertwegh et al., 2015).
iii. Physical Space: During a conversation, every person maintains a minimum distance between them. According to some proper research, it can be stated that the distance during conversations, helps to understand the relationship between the two people. In that case, for family and friends, the distance should be 60-120 cm as well as for business meeting or during services the comfort zone should be 120-365 cm (Körner et al., 2015).
iv. Gestures: The attitude or the feelings of an individual can be expressed with the help of gestures. While a person is tensed or nervous plays with some object such as pen or own hair (van den Eertwegh et al., 2015).
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Figure: Types of Non-Verbal Communication
(Source: van den Eertwegh et al., 2015)

Written Communication
One of the effecting aspects that play a significant role during communication is written communication. In that case, some of the effecting measures are likely to be taken into consideration such as preparing of records, reports, and chart notes along with letters, e-mails and memos.
Writing is measured as one of the challenging forms of communication. As per the view points of van den Eertwegh et al. 2013, it can be stated that writing communication is one of the adequate forms of communication. Written communication is more effecting than the verbal communication, in this form, there is chance of lees misinterpretations and errors. According to the view point of Anderson et al. 2015, written conversation cannot be taken back. Once it is done on the, it is permanent and cannot be taken back easily. In the time of written communication, some of the effective aspects are needed to be looked after carefully. Those are stated below:
i. Accuracy: The content of the message should be valid and needed to be proposed without errors.
ii. Accessible: The message should be delivered in the right place, where adequate audience can access the message.
iii. Language during conversation should be understandable for both sender and receiver
iv. Names of the people should be pronounced correctly especially in front of that person
v. Needed to be used good sense of grammar
vi. The sentence should be cleared and short
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Figure: Structure of Written Communication
(Source: Skovholt, Grønning and Kankaanranta, 2014)
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Adequate team and team work is excessively significant within an organization to generate the workforce. Literally, in my opinion, a team can be mentioned as small group of people with harmonizing skills and committed to a special purpose with better performance (Martin and Nakayama, 2015). Those are stated below:
Goals: As per my viewpoint, in order to work significantly within an organization, a team should be understood about the focus of the work, what is needed to be accomplished and the goals of the team work. In that case, to generate the outcomes, the goals should be précised (Skovholt, Grønning and Kankaanranta, 2014). 

Share of Leadership: Collaboration of the entire team members effectively helps to accomplish the work within an organization. In that case, I think that in order to generate the better outcome, all the team members should needed to be worked as a team (Skovholt, Grønning and Kankaanranta, 2014). Accordingly, it is required to share the decision making process with the help of proper communication skill with the entire team members.
Communication: The role of adequate communication with the team members plays a significant role within any organization. In my opinion, team members must communicate with their leaders in relation with viewpoints and decision about the work (Martin and Nakayama, 2015). With the help of communication, an adequate relation can be constructed.
[bookmark: _Toc499768707]Practical Application and Deployment
An effective working team cannot be made instantaneously. In that case, I have likely to be described some of the following aspects those are must needed to be followed to form an adequate team. Those are stated below:
Forming: The term ‘forming’ is used in the time, while all the members are brought together for the first time within an organization. In my opinion, it can be mentioned as one of the vital time period, when the team members are being instructed about the role in the work (Holmes and Stubbe, 2015
Storming: It is the form of team development, where disagreement may arise. In some cases, politeness cannot be seen in the teamwork, which helps me to get better information about the process teamwork. The only thing that is valuable is apparent the behavioural changes (Holmes and Stubbe, 2015). 
Norming: In this phase, a team is needed to be developed according to the requirements of the team work. During norming, I have been provided a clear information that a developed team started to work as an adequate team. With the help of proper communication, conflicts within the team might be resolved as well as a well bonding is made between the team members (Gluyas, 2015).
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A successful team work is excessively needed to generate the productivity of any organization. Some of the effective aspects are described below:
Communication: An effective team work can be established with honest and translucent communication (Gluyas, 2015). Employees should have the ability in verbal communication, non-verbal communication as well as the skill in written communication.
Commitment: All the team members should be devoted to the work and needed to be collaborative with the other members of the wok place to set up the goals in an appropriate manner (Holmes and Stubbe, 2015). 
Co-operation: Team members of the work team should be worked as a team to accomplish the work ethics (Gluyas, 2015). Therefore, the employees needed to act as a collaborative manner. On the other hand, they need share their own thoughts and feelings with other members.


[bookmark: _Toc499768709]Conclusion
By means of reviewing the entire report, it may be claimed that team work is one of the effective aspects within an organization to accomplish the work culture as well as the work ethics along with the productivity of the organization. In order to construct an adequate relation with the employees, the employer of the organizations should communicate regarding their job roles and any conflict. With the help of proper communication, employer can enhance the performance of the employees within the organizations. Accordingly, with the help of proper communication, healthy culture of the workplace might be secured and therefore, the employability of the employees can be increased. In order to enhance the volume of productivity as well as the ability of the workforce of the employees, the employers should provide the employees clear direction about the goal and achievement of the organization. in that case. The emoployees can do the job in a better way. Thus, the communication is a significant aspect for enhancing the employees’ performances.
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Figure 1 Defining elements of non-verbal communication
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