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FORMING  
•  The team is just been introduced  
•   Strong leadership is required   
•  Emotional contest 
•  Guidance   
•  Collecting information  
•  Test  
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This is the first of the five stage, roles and responsibilities are not clear, the team don’t 
know each other. Little agreement to common vision, strong guidance from the leader is 
to achieve the company aim. G. abudi, 2010 
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§  Team got to know each other 
 
§  Lack of agreement in group decision 
 
§  Roles establishment might be reason of 



argument  
 
§  Unsteady leadership  
 
§  Emotional issues  
 
§  Weak engagement   



 
 
STORMING 



(J. Adiair, 2015) 
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COMMITMENT  



At this stage the group has accepted each other role and responsibilities, working as 
cohesion and focusing to the competition of the task.   



AGREEMENT   



ENGAGEMENT   



TEAM- WORK  



G. abudi, 2010  
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Performing& Adjourning  



•  Performing is the aim of every team 
•  Members are in the same page 
•  Minimal supervision needed from 



the leader  
•  Motivation  
•  Performances are rewarded  
•  Productivity 
•  Relationship  
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•  Final stage, says thank you 
•  Reflection of personal 



achievement 
•  Brake up of the group at the 



completition of the task 
•  Fulfilled purposes  
•  Insecurity might be felt from the 



change  



 (D.Scully, 2018) 
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DR MEREDITH BELBIN 
Was born on June 4 in 1926 
 
By 1948 went to study at Cambridge 
 
He is a professor and researcher 
 
In 1981 Meredith published his first 
book “Management teams” 
 
In 1993 Meredith published “Team 
roles at work” 
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The nine team roles 



•  Plant 



•  Resource investigator 



•  Co-Ordinator 
 
•  Shaper 
•  Team worker 



•  Implementer 



•  Completer finisher 



•  Specialist 



•  Monitor evaluator 
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What is situational leadership? 
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According to Paul hersey, “there is no one best way to 
influence people. 
Which leadership style a person should use with individuals 
or groups depends on the readiness level of the people the 
leader is attempting to influence”. 
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 Situational 
Leadership 



Model 
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Benefit of team roles and good 
leadership role 



•  Collect strengths 
•  Minimize 



weaknesses 
•  Team more 



balanced 
•  Matched skills 
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TEAM ROLES  LEADERSHIP ROLE 
•  Builds on diversity 
•  Seeks talent 
•  Develops colleagues 
•  Creates mission 
•  Delegates 
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Managing conflicts 
•  What is a conflict and why do conflict arise in the workplace? 



When individual come together in teams their differences such as ego, pride, 
values, pressure or even different life perspectives can create conflicts. 



•  Varney (1989) divides them in three categories  
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Communication factors Structural factors Personal Factors 
. 
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Structural factors  Personal Factors 
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Do conflicts affect the workplace     
positively or negatively? 
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•  While we often see conflict as 
negative, teams need a certain 
amount of conflict to function 
effectively. 



•  Cooperative conflict can lead to 
successful problem-solving and 
decision-making by inspiring people 
to look at the problem. 



•  They can lead to new ideas and new 
approaches providing opportunities 
for people to develop their 
communication and interpersonal 
skills (Tjosvold, 1988) 



•  On the other hand, conflicts can 
be destructive when the issue 
escalates to the point that people 
feel defeated and in a climate of 
distrust (Bowditch & Buono 
1997). 



•  In addition, Nelson (1995) 
supports that negative conflicts 
can be addressed to poor 
planning  
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Five styles for conflict handling  
 



22/08/2020 



(Thomas, 1976) 
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All conflicts are good if you have the key  
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Successful Team Development 
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Ways to Achieve Successful Team 
Development 



 
•   Be aware of how you work 
 
•  Get to know the rest of the team 
 
•  Clearly define roles and responsibilities 
 
•  Always celebrate success 
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Thank you!  
 
 
 



Any Question?  
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Group Team 
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Benefits of Team Working 
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§  INCREASE PRODUCTIVITY 



§  ENCORAGE INNOVATION 



§  COMMON PURPOSE 



§  COMMON APPROACH 



§  MORALE 



§  MUTUAL ACCOUNTABILITY 



§  SYNERGY 
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Stage of team development 
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FORMING STORMING  



NORMING   



PERFORMIN
G  



 
ADJOURNIN



G 



Bruce Tuckman in 1965 created a model to study the stages of a team development from the 
initial formation of the group, the challenges to the accomplishment of the task. 



A. Chapman, 2017 
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