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[bookmark: _Toc89888239]Products and Services Description 
ModernX is offering a wide range of products and services to customers to fulfil their needs. They are considering purchasing capability of the customers and has set 3 different types of product categories: premium products, medium products and economic products. It offers a wide collection of modern and new accessories and customised decorator services from authentic organic sources. customers can customise their products and services before ordering based on their interest and they are budged (Kimmel et al., 2020). It also has specialised designers who can deliver excellent home accessories and complementary products that are the best fit for every project. 
ModernX offers a fully bespoke, unique and beautiful collection of premium home decorative accessories. All our items are truly unique, hand crafted and finished with very high standards. 
Range of bespoke items ModernX offers:
	Wall prints
	Sheepskins
	Macrame

	Clocks
	Bookends
	Throw rugs

	Table lamps
	Pinboards
	Records

	Cushions
	Baskets
	Magazines

	Candles
	Glass sculptures
	Side tables

	Rugs
	Stool
	Marble trivets

	Vases
	Hooks
	Game boars

	Art
	Timber décor
	Candle sticks

	Books
	Trays
	Floor lamps

	Mirrors
	Oil burners
	Corals

	Indoor plants
	Occasional chairs
	Wall shelfs

	Photo frames
	Canisters
	Ceramics

	Crystals
	Dried flowers
	Floor runner

	Juju hats
	Pot stands
	Coasters

	Globes
	Watering cans
	Boxes



Market:
Home decor portray the consumers lifestyle that they believed in and their lifestyle reflects on it. In the decoration the products are used to décor a house or an apartment with different accessories provides a more aesthetic and pleasant appeal to the residence. Items in home decor includes textiles, candles, household furniture, floor coverings, lamps, pots, artifacts, etc. Due to highly increasing globalization and urbanization, house furnishing accessories gained significant acceptance across both developed and developing market. Globalization, modern transport link and strong online infrastructure enables effortless and varied availability of such home furnishing products, ideas and designs to the beauty seeking consumers. 

In UK interior design is the new phenomenon  
· Housing has an important place in everyday life.
First of all, it is very important to understand the new trend of house decorative accessories and its impact on the UK and European markets. Despite the economic instability and downturn, the interior design market has huge growth potential. The number of high-profile ambassadors involved in this market helped the grow this sector dramatically. In European Union more than 70k distribution outlet (retailers/ departmental stores and special chains) and operators’ penetration from respective areas has surged by 43% (Dunes/ Esprit/ Zara) As researched by Tim Mckeough (2010). Research found that today, almost 73% of women in Europe are decorating their interior (American authority of interior design study, 2008). First of all, centre of all of our life’s activity is our home and this perhaps stimulate us in our thinking which ultimately affect any decision we may take for our future. Decorating the interior became a pleasure and helps the mental health which ultimately improves the daily life and consumers are becoming increasingly aware of that.  (Consumer behaviour theories and lifestyle, 2005).

· The increase of demand about home decoration: 

Home decoration is perceived as a significant budget for households. According to Christine Deschamp (2009), during the Christmas, all time the top selling products are electrical appliances, clothing and toys. For recent years gift of home decoration appears a new specific category. During the economic crisis people reduced their spending on toys and clothing during the Christmas but spending on home decoration hasn’t significantly decreased. 

[bookmark: _Toc89888241]Market Analysis and Trends Analysis 
[bookmark: _Toc89888242]The home decor industry is one of the most growing sectors around the world. people are demanding high quality and unique décor services from the business organisation. the yearly growth rate of the home decor industry is around 3.5% (Chakim et al., 2021). The current value of this industry in the UK is around £174.8 billion that is expected to reach £202 billion by 2024 (Statista, 2021). The higher purchasing power of people, changing perception of customers and increasing number of alternative service providers are the key trends of this industry. Increasing concern about the environment among customers around the globe has further increased the demand for eco-friendly interior design materials and accessories. The global market of this industry has been valued at £737.20 billion in 2020 (Wynn, 2020). Home decor is enjoying a strong growth due to catalysed levels of disposable incomes, recovery of the housing industry, increasing rate of urbanization and rising awareness levels. Rising levels of urbanization have resulted in an increasing number of new households being setup. Presently half of the population around the globe live in urban areas and it is expected to increase further in the coming years and this situation creating a positive impact on the demand of home decor products. Moreover, such products are income elastic, as we expect global disposable incomes curve moves upwards over the next five to ten years. Looking forward, the analyst expects the global home decor market to exhibit moderate to high growth during the next five years. However, competition within this industry is growing faster because more and more organisations are entering this industry due to its attractive growth and profitability prospect. 
The UK home decor market is growing faster than other related retail markets, as customers are becoming indifferent to give their homes a new look with affordable options. As after Brexit, home decor is more resilient than other UK homeware markets, it is imperative for retailers to ensure that investment is directed to the growing and improving trend-led and seasonal collections and the improving in-store marketing and better-showcasing products online. Decorative accessories may drive the market ranges through their trend-led, cost-efficient options for updating the look of a home. Having unique experiences, being eco-friendly, gaining new skills and showing connectivity becoming the new luxury. The product that the customers want add to their knowledge and sense of identity and products that give meaning and significance to their experiences.
In recent years most of the business is highly affected by pandemic of this century COVID-19 and the long-term effects are projected to impact the industry growth during the forecast period. The online home decor industry in the United Kingdom is expected to continue to benefit from the growing demand for online shopping over the next five years, particularly after the surge in e-commerce during the COVID-19 (coronavirus) pandemic. The increased time spent time at home prompted consumers to prioritize spending on their households.
The increasing trend of consumer demand and variety of choices is contributing to the manufacturers' surge in the market. The already high product demand is fuelled by consumer preferences for usual fancy items to decorate in homes, particularly furniture and home decor.  These fancy and premium products help provide spiritual and aesthetic pleasure, which adds to the sophistication of consumers living in the house. Household consumption expenditure is the market value of all goods and services, including durable products purchased by households. It excludes purchases of dwellings but includes imputed rent for owner-occupied dwellings.


Global Online Home Decor Market 2020-2024 | Enhancement of Consumer Experience Through Technologies to Boost Growth
Technavio has published a new report on the global online home decor market from 2017-2021. 
(Photo: Business Wire)
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“Growing demand for eco-friendly home décor items and the increasing demand for contractual furniture will further boost market growth during the forecast period,” says a senior analyst at Technavio.

Technavio has announced its latest market research report titled global online home decor market 2020-2024 (Graphic: Business Wire
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Based on the various open online source, the major international players operating in the UK home decor market is growing. In terms of market share, few major players currently dominate the market. However, with the product innovation integrated with technological advancements, small and mid-size companies are increasing their market presence by securing new contracts and tapping new markets.
Major Players in UK market
1. Ikea
2. Bed Bath & Beyond
3. Wayfair Stores Ltd
4. DFS Furniture PLC
5. Dunelm Group PLC
Online Channel is Expected to Grow Fastest
Factors, such as globalization, access to the internet, and the rising users shopping from online channels, are expected to support the e-commerce channel of home decor distribution in the market. However, offline channels still dominate the market. Popular online stores in the UK furniture market include John Lewis, Wayfair Co., Argos, Amazon, and Next. Wayfair is trying to capture market share in the United Kingdom’s home décor category and investing in logistics infrastructure. It is also leading the market by deepening its product categories and reaching online to customers. Dunelm is popular in the market in terms of dining tables, with its pine or folding table highly regarded in the market.
[image: United Kingdom Home Decor Market Share]


SWOT Analysis of ModernX
	Strength 
Strong financial management capability: ModernX has strong financial capability where the partners have provided capital. It has also taken support from financial institutions like the bank to take the loan. It has a higher profit margin that is continuously improving the financial capability of ModernX. 
The depth and high-quality product line: ModernX have a strong product line that has higher capability among the customers. It is expected that these product lines will be accepted by the customers in the global market. 
Leading brand: ModernX has become one of the loved brands within 3 years of business operation. this has become a key strength of this organisation. 
	Weakness
The cost of manufacturing eco-friendly products and services is increasing day by day (Bini et al., 2018). This is becoming a weakness of ModernX as it is reducing the profit margin of this organisation. 
In recent times the demand for decor services has been increased. However, the access to the resources of ModernX is limited in terms of the demand of the market. 
Lack of resources is another weakness of this organisation to meet the existing and potential demand of the customers. 


	Opportunity 
Higher demand in the current market along with the exploration of the new market is going to be a big opportunity for ModernX. 
Global Market, It has been explored in the above part of this report that there is a big global market of décor services. within 2024 this industry will reach £780 billion that be a big opportunity for this organisation. 
Tax, There is a low individual tax and business tax implemented by the government that can further increase the profit margin of ModernX. 
	Threats 
Acute competition of the industry around the world is one of the biggest threats of this organisation. 
The economic downturn is another threat to ModernX. It has reduced the per-capita income of people that can further reduce their purchasing capability. 
Changing customer’s expectation: Customers expectation is changing regularly and for this reason, the R&D cost of décor business organisation is also increasing (Rybnicek and Königsgruber, 2019). 



[bookmark: _Toc89888243]PESTEL Analysis of ModernX

Political factors: Currently ModernX is enjoying the positive attitude of the foreign government on the business organisation. the political situation is quite stable that has a positive impact on the business operation of ModernX. The government has also reduced the tax rate from 20% to 19% that has reduced the operational cost of this organisation (Ferreras-Garcia et al., 2019). 
Economic growth: Although Covid-19 has an adverse effect on the purchasing power of people as well as on the economic growth, ModernX has recovered successfully with efficient business operation. In the UK, the inflation rate is low (1.94%) which has a positive impact on the long-term decision-making process of ModernX (Pan et al., 2019). Now, the purchasing power of people is increasing gradually. 
Social factors: Changing lifestyle of people around the world and more demand for home décor services are positively influencing the business operation of ModernX. People with higher per-capita incomes (£43,600) are more capable of purchasing high-quality interior services from this organisation (Kara, 2018). In addition to this, greater awareness of the environment among educated customers have increased the demand for the eco-friendly products and services of this organisation. 







Introduction

  This report will discuss business plan of Modern X company. Small business with home purely ecological decorations. Rather about the Technical Strategy, why is Technology Strategy important, Audit of all technical environment, Information Security, Data Analyse, Robotics, also we will discuss about Virtual Tour and how it helps for costumers. Also, at this report we will discuss about Management overview which include the buying, selling, and controlling functions. How these functions working in our company, how we start, how we improve and how we are going now. How the company is developing. This is one of the most important parts of business plan which seems small, but in fact they hold the whole mechanism like little gears. As well in this report I will talk about Social Responsibility and Sustainability what we expecting to become and what we have already gone.




















Technical Strategy

  A Tech Strategy is a strategic plan for managing the development of a company's information technology, which is aimed at meeting the needs of the business and achieving the set goals for the development of information technologies used in the Company. Simply put, Tech Strategy is designed to provide a reliable back end for a company's core business.
In fact, Tech Strategy is a part of the company's overall development strategy, which indicates how, in what time frame, through what technologies and for what money the company can improve business efficiency. It answers the question of how, from Tech perspective, a company should operate to achieve its goals.

  The digital transformation to keep ModernX Up to date its Virtual reality, apps. 
In addition, to digital offerings to enhance the customer experience, ModernX is developing products, services, and strategies to compete in the future. 

  ModernX plans to have a zero-emission delivery fleet in select locations by 2020 and in all markets worldwide in 2030.


Why is Tech Strategy Important?

  The lack of Tech strategy in the company leads to the fact that the return on the implementation of Tech projects due to the inadequacy of business requirements is very low, if not entirely questionable. This gives rise to complaints against the Tech department, considering it not as a full-fledged participant in the business, but as a unit serving the business, etc. performing only an auxiliary function. In this case, Tech investment is seen as a waste of money. And the Tech department carries out projects that are not related to the strategic goals of the company.
The strategy allows for the development of Tech infrastructure based on clearly defined requirements.
Strategy is a springboard / starting point for tactical decisions that align with the company's business goals.
There are several stages in the development of a company's Tech strategy:
· study of the organization's business processes.
· conducting an audit of the information systems existing in the organization, analysing their compliance with business objectives.
· development of goals and objectives for the development of information technology in accordance with the goals and objectives of the business.
· defining the function of the Tech department in the company, studying its state.
· determination of approaches to achieving the goals of Tech development,
· selection of specific solutions
· assessment of the required budget and deadlines
· development of criteria for assessing the effectiveness of the implementation of IT strategy, determination of the main benefits that the business will receive.

Audit of all technical environment

  First of all, when you are open business, you have to do audit of all technical environment this is mean that you are having to check all equipment which you will work with including switches, routers, servers and connections. Make sure that all the equipment is completely enough and only then can start working. If not, then purchase the missing equipment.


Information Security

Runsomwhere attacks are becoming more frequent these days! which encrypt all files on the pc / server and extort money. This is a very unpleasant situation but can be avoided with Information Security.

 First need to make the settings of FireWall, this will protect all business information. 
[image: Why do I need a firewall? - Netstar IT Support London]Second is Secure connection to servers using VPN or SSH!
And the most important thing is to make a BackUp!
For an average website, recommend making a BackUp at least once a month, and make daily BackUp for the last 7 days using CMS site hosting. With a larger documents flow, it will not be superfluous to make a BackUp twice a day or even more often. As a rule, after restoring the last BackUp you have to re-enter a certain number of operations into the Infobase.
As a conclusion, I can say that protecting and archiving information is one of the most important things for a business.


Data Analysis
  Most important think for company is global Data Analyse from manufacture (production) to customer base. 
Connect Google Analytics tools for website which showed that the costumer scrolls through text ads and lingers on the video, because of that we created a Virtual Tour which we will talk about later and we also created Telegram Bot for our business which gives you answers for all your questions, it is easier and quicker!
It takes a lot of work to get people interested in choosing our product. All information should be presented in such a way as to interest the buyer, and not alienate his attention. A huge human resource required to address these issues.



Problem solving

A) Robotics (Smart ModernX bot)
  It is a Telegram bot which we are discussed earlier, an automated robot that can be upgraded! Who will answer all questions and, if something happens, will contact the operator!
[image: How robotics is the next big thing – Intel® RealSense™ Depth and Tracking  Cameras]All most popular questions and information are already inside in this bot! Everything about our products, delivery information, addresses of our stores, everything about discounts, business history and etc.
People also can contact us by phone, but with our bot, this significantly reduces the number of people in the office as a result – saving money and time for the company!



A)  Virtual Tour
  Our Virtual Tour is video for our costumer which shows how the entire database is stored, that everything is safe! Also, the video includes the warehouse where the products and the comrade are stored, shows the process of creating goods, the packaging process, and the dispatch process. The video also explains that all products are environmentally friendly, all the paper in which the products are packed is 100% recyclable and does not harm nature. And there are also buttons in the video tour that you can use to go to the site or directly to the products you like, to Instagram or Facebook or other sources of our store.
  From the site Smart Bot prompts users!

Virial tour is a good way to convince a prospective client to buy from us, as this type of advertising is productive, interesting an honest with our costumers.


[image: ]Management overview


The Buying Function

Purchasing a product is not the most important stage in a business. Since we have the majority of handmade goods, we purchase materials for the manufacture of goods. Initially, we ordered materials from different suppliers in order to compare the quality of the goods and the price for it and for delivery. We receive all this in a small warehouse, which we rent to store materials and ready-made products for sending to customers.

Selling function

  Initially, it was difficult for us to sell the product since we did not advertise for our site. Now, this is not one of the most important aspects in our business. We buy ads on social platforms such as Google, Facebook, Instagram, YouTube, etc.
  This attracts us most of our clients who pay off the price of advertising in 3 times.
  How is pricing done? We look at the average prices for a product on other sites, subtract the cost of our product and form a small table where we understand what price to put on a particular product. We also try not to overstate or understate the prices of our goods, since we value our work and respect our customers.
  Sales of goods are getting better every year and the company's income is growing. As the income grows, we can afford to buy materials that are better in quality than the previous ones, and it is also quite normal for prices to rise. The customer base is large, and the flow of people is growing, so the rise in prices does not represent a loss of customers to us, as our brand becomes more and more recognizable every year.
  We also opened a Business page on Instagram, through which you can also order goods. There we mostly do the publications of the creative part, how we make products, how we pack and ship. This inspires the confidence of clients who are interested in watching all this and, in turn, feel comfortable themselves, because I know completely everything about the product that will decorate their home.

The Controlling Function

At the end of each week, we summarize our sales, look at which product was the best-selling, and which one was not. We make a plan of what products need to be made, what materials to order and how much.
We keep counting the money and keep records to know which of the months was the most profitable and which was the most unprofitable.
We also calculate whether everything will converge.
All data, as mentioned before, is stored in a database that is protected.
And at the end of each month, an amount is allocated to pay the company's bills. Such as rent, delivery, payroll, etc.
And also, after that, it is calculated whether the month was unprofitable or profitable.
All the money earned goes in two directions. Approximately 70% of earnings go to improving and promoting the company, and the remaining 30% goes to charity.

Social Responsibility and Sustainability

  ModernX has a long tradition of embedding sustainability in its operations.
  We support Local community. We support educating and empowering our workers.
  ModernX is expected to become energy-positive by 2020. About 60% of all products offered are based on renewable materials and 10% of products contain recycled materials.
  ModernX has a global contribution on charity each product we sell, 10% going to charity and donate to somewhere.


Conclusion

  Technology is the future, and we follow this rule, creating everything for our convenience and the convenience of our customers.  We have shown that our company is honest with its customers, all data is stored and safe, that we are the only ones!  We also create the illusion of communication with clients, which makes them closer to our company.  There is also a very good marketing ploy in terms of ecological packaging, it attracts the attention of those people who are fighting for the ecology of the planet and gives them the opportunity to buy products from us.  Our site is convenient for users of any age-old category and for users with different requirements, which ultimately satisfy both us and the buyer. ModernX is expected to become a big company in the future and enter the global market.  The company plans to become popular and recognizable all over the world.  Also, the company will soon open a real chain of stores and, in turn, increase its customer and employee base.  Collaboration with other well-known home decor companies is expected, which in turn will bring a lot of income and recognition.
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[bookmark: _Toc89888235]Introduction 
This report will outline the pre-agreed business plan. Here, the business plan is about ModernX. It is a partnership business organisation started and operated by a group of friends. They began with the concept as an assignment that has become a real business at a later time. It was started at the beginning of 2018. It is a home decor company that provides superior interior design services to homes, offices as well as shops. One of the key features of this organisation is its eco-friendly business operation. throughout this report, the business plan of this organisation will be outlined. In addition to this, PESTEL analysis and SWOT analysis will be conducted to evaluate the internal and external business environment of ModernX. 


[bookmark: _Toc89888236]Business Description and Background History 
ModernX has started its business as a small interior design company that has not expanded its business operation around the world. This organisation is committed to maintaining 100% eco-friendly business operations. Till now this organisation is using only eco-friendly materials including recycled plastic, wood, metal and clay to decor home. In addition to this, ModernX only uses fibre-based packages to reduce the negative footprint on the environment. This organisation is also responsible for ensuring taking care of the people and planet by providing harmless business operations. ModernX is also spending 10% of its annual income on different charity organisations. 
[bookmark: _Toc89888237]Aim and Objectives of ModernX
· The first aim of ModernX is to make a distinctive place in the competitive market by working hand and by differentiating its services from the competitors. 
· The second objective of this organisation is to operate a business organisation based on some ethical and social perspectives. 
· ModernX also wants to be a part of social welfare by doing charity and by contributing to the environment. 
· Furthermore, its key objective is to ensure the welfare of its customers as well as of its employees by providing superior value to them. 
[bookmark: _Toc89888238]Mission and Vision 
Vision: The vision of ModernX is to create a better everyday life for many people around the world. 
The mission of ModernX: Mission of ModernX is to spread positive actions among the customers through their superior decor services. It focuses on empowering customers all over the world by raising their consciousness about the environment and influencing them towards positive actions to change the world. It also wants to provide affordable and comfortable design services to the customers. 


Products and Services Description 
ModernX is offering a wide range of products and services to customers to fulfil their needs. They are considering purchasing capability of the customers and has set 3 different types of product categories: premium products, medium products and economic products. It offers a wide collection of modern and new accessories and customised decorator services from authentic organic sources. customers can customise their products and services before ordering based on their interest and they are budged (Kimmel et al., 2020). It also has specialised designers who can deliver excellent home accessories and complementary products that are the best fit for every project. 


[bookmark: _Toc89888240]The Business Structure of ModernX
Business structure is the defined reporting relationship among the key members of the organisation who participate directly in the business operation of day-to-day activities (O'Higgins and Zsolnai, 2018). 
[image: A picture containing graphical user interface

Description automatically generated]
[bookmark: _Toc89870363]Figure 1: The business structure of ModernX 
Source: Author 
ModernX is a partnership business operation that follows a simple business structure. Here, Olena Hnativ is the CEO of this organisation. Another 3 members of this organisation are Edzhe Veli (Marketing director), Sajeda Akter (Sales manager) and Diana Gindu (Finance Administration). The formal structure of this organisation is demonstrated here.
Market Analysis and Trends Analysis 
The home decor industry is one of the most growing sectors around the world. people are demanding high quality and unique décor services from the business organisation. the yearly growth rate of the home decor industry is around 3.5% (Chakim et al., 2021). The current value of this industry in the UK is around £174.8 billion that is expected to reach £202 billion by 2024 (Statista, 2021). The higher purchasing power of people, changing perception of customers and increasing number of alternative service providers are the key trends of this industry. Increasing concern about the environment among customers around the globe has further increased the demand for eco-friendly interior design materials and accessories. The global market of this industry has been valued at £737.20 billion in 2020 (Wynn, 2020). However, competition within this industry is growing faster because more and more organisations are entering this industry due to its attractive growth and profitability prospect. 
SWOT Analysis of ModernX
	Strength 
Strong financial management capability: ModernX has strong financial capability where the partners have provided capital. It has also taken support from financial institutions like the bank to take the loan. It has a higher profit margin that is continuously improving the financial capability of ModernX. 
The depth and high-quality product line: ModernX have a strong product line that has higher capability among the customers. It is expected that these product lines will be accepted by the customers in the global market. 
Leading brand: ModernX has become one of the loved brands within 3 years of business operation. this has become a key strength of this organisation. 
	Weakness
· The cost of manufacturing eco-friendly products and services is increasing day by day (Bini et al., 2018). This is becoming a weakness of ModernX as it is reducing the profit margin of this organisation. 
· In recent times the demand for decor services has been increased. However, the access to the resources of ModernX is limited in terms of the demand of the market. 
· Lack of resources is another weakness of this organisation to meet the existing and potential demand of the customers. 


	Opportunity 
· Higher demand in the current market along with the exploration of the new market is going to be a big opportunity for ModernX. 
· It has been explored in the above part of this report that there is a big global market of décor services. within 2024 this industry will reach £780 billion that be a big opportunity for this organisation. 
· There is a low individual tax and business tax implemented by the government that can further increase the profit margin of ModernX. 
	Threats 
· Acute competition of the industry around the world is one of the biggest threats of this organisation. 
· The economic downturn is another threat to ModernX. It has reduced the per-capita income of people that can further reduce their purchasing capability. 
· Changing customer’s expectation: Customers expectation is changing regularly and for this reason, the R&D cost of décor business organisation is also increasing (Rybnicek and Königsgruber, 2019). 



PESTEL Analysis of ModernX
Political factors: Currently ModernX is enjoying the positive attitude of the foreign government on the business organisation. the political situation is quite stable that has a positive impact on the business operation of ModernX. The government has also reduced the tax rate from 20% to 19% that has reduced the operational cost of this organisation (Ferreras-Garcia et al., 2019). 
Economic growth: Although Covid-19 has an adverse effect on the purchasing power of people as well as on the economic growth, ModernX has recovered successfully with efficient business operation. In the UK, the inflation rate is low (1.94%) which has a positive impact on the long-term decision-making process of ModernX (Pan et al., 2019). Now, the purchasing power of people is increasing gradually. 
Social factors: Changing lifestyle of people around the world and more demand for home décor services are positively influencing the business operation of ModernX. People with higher per-capita incomes (£43,600) are more capable of purchasing high-quality interior services from this organisation (Kara, 2018). In addition to this, greater awareness of the environment among educated customers have increased the demand for the eco-friendly products and services of this organisation. 


Technological factors: Advancement of technologies have a further positive impact on the business operation of ModernX. Technologies like 4D printing, AI (Artificial Intelligence) and robotics are enabling this organisation to introduce innovative products and services among customers around the world. on the other hand, advanced technologies have made customers empowered in terms of price and alternative products and services. 
Environment factors: Environment is one of the significant concerns of people around the world. Changing climate, pollution as well as waste has increased the demand for eco-friendly products of ModernX. Around 71.4% of people in the UK are interested to pay more for the eco-friendly products and services of this organisation (Gunasekaran et al., 2019). however, to reduce the negative impact of business operations ModernX is donating 10% of its annual income to social and environmental welfare activities. 
Legal factors: Legal factors are helping ModernX to protect its intellectual properties with the help of patents laws. The legal authority has also imposed laws and regulations to ensure the harmless business operation of ModernX. 
[bookmark: _Toc89888244]Operations 
Operations are the key functions of a business organisation that involves value creation and delivering superior expected value to the customers (Ahuja et al., 2018). ModernX is effectively performing operational functions that have ensured the success of this organisation within a very short time frame. Some of the key operational functions of ModernX are sales and services, buying decisions, marketing, inventory management, web design and development. It is using both traditional and digital platforms to run its promotional campaign. 


[bookmark: _Toc89888245]Development, Milestone, and Exit Plan 
Development: Development of the business can be brought with the help of its innovative products and services (Khan, 2017). eco-friendly as well as unique décor products and services of this organisation will be accepted by the customers in the global market. it will follow the market development strategy of Ansoff's growth matrix. Here, the new market will be developed with existing product lines. It will develop its market in the global market by targeting untapped markets mainly in the emerging markets. 
Milestone: The target of this organisation is to increase market share in the global market by 5% within the next 12 months of business operation. The growth targets the venture hold is about 2%. It is also targeted that the sales revenue will exceed £122,000 within the next year. This organisation is also expecting to keep its satisfied customers in order to create a sustainable impact on the environment by retaining a loyal customers base. 
Exit plan: ModernX is currently operating in different EU countries. It is planning to expand its business operation outside the EU countries to ensure the long-term sustainability of the organisation in terms of the collapse of the EU market. This will also help to reduce the systematic risk as there will be a diverse portfolio in different markets. 


[bookmark: _Toc89888246]Financial Data
Start-up requirements 
In the beginning, the capita will be collected from 2 different sources. £40,000 of the total capital will be provided by the venture capitalist. The rest of the £80,000 will be provided by the individual fundus of the founders.
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Revenue stream for first 3 years 
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Profit and loss (in 100,000)
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Cash flow statement 
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Balance sheet
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[bookmark: _Toc89888247]Conclusion 
ModernX is a business organisation that provides décor services by maintaining eco-friendly principles. This is only using materials those has minimum effect on the environment. It aims to make life better for people across the world. Here, people will be able to customise their desired products and services with the expert employees of the organisation. With the help of the PESTEL framework, it has been identified that low entry barriers, low tax rate, the higher purchasing power of people, higher per-capita income and strong legal policies are positively influencing business expansion and business operation of this organisation.
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Mission and Vision

Our Vision

The time for the way we shop now need to be to changed as world is
changing. ModernX vision is to make sustainable, earth-friendly
productsthe new normal modern life. We are offering trusted, organic
and highquality products that crest authentic positive impact. Together,
we aim tolearn, share and celebrate a healthier planet to live and protect M
the worldfor our next generation. |

Our Mission

ModernX goal is to empower conscious consumers around the world. Webelieve any kind of
small, daily positive actions add up to a huge impacton the world around us.
We feature brands and products that are ethically and sustainablycreated around the world.
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Product or Service
Description

When decorating your home, you can reach a point where you
wonder‘what else can | use?’.

You’ve maxed out the amount of photos you want to display and
havemore candles than your local boutique, so what other home decor
oritems can you use to decorate your house to make it feel like home?

The answer is easy just visit our store or our website you will find
yourhome decor items in our shop.
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Items in home decor

e Wall prints
e Clocks

e Table lamps
e Cushions

e Candles

e Rugs

e Vases

e Mirrors

e Indoor plants
e Photo frames
e Crystals

e Juju hats

e Globes

Sheepskins
Bookends
Pinboards
Baskets

Glass sculptures
Stool

Hooks

Timber decor
Trays

Oil burners
Occasional chairs
Canisters

Dried flowers
Pot stands
Watering cans

Macrame
Throw rugs
Records
Magazines
Side tables
Marble trivets
Game boars
Candle sticks
Floor lams
Corals

Wall shelfs
Ceramics
Floor runner
Coasters
Boxes
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Marketing Analysis and Trends
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SWOT Analysis

Strengths Weaknesses

Strong group Rising manufacturing costs
Good financial management High cost structure

Many product lines Low access to distribution
IT skills Resource problems

Data patents High conflict and politics

Leading brands Narrow product line
Quality products

Threats

Slower market growth
Downturn in economy

Seasonal effects
IT developments
Changing customer base
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Legal
Regional Laws
Law Enforcement
Copyright and
Patent Laws

Environmental

Climate Change
Workforce Health

Pollution and Waste

PESTLE Analysis

Political

Services

Tax Policy
Political Stability
Foreign Trade
Poli

PESTLE

Technological
Emerging Tech
Tech Transfer
Level of Innnovation
Technological
Awareness

Economic
Business Cycle
Growth Rate
Disposable Income
Exchange Rates

Social
Education
Cultural Norms
Age Distribution
Career Attitudes
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Operations

Service Marekting

Web Design
and
Development

Buying Inventory
Devision Management
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Technology Plan

The digital transformation to keep ModernX Up to date its Virtual
reality, apps.

In addition, to digital offerings to enhance the customer
experience, ModernX is developing products, services, and
strategies to compete in the future.

ModernX plans to have a zero-emission delivery fleet in select
locationsby 2020 and in all markets worldwide in 2030.
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Management and Organization

The Buying
Function

Checking catalogs
Finding suppliers
Receiving and
stocking

Taking inventory

The Selling
Function

Advertising
Pricing

Selling

Creative content

The Controlling
Function

Cashiering

Checking invoices
Keeping records and
data

Paying bills










Management and Organization

MODERN X

The Buying 

Function

•

Checking catalogs

•

Finding suppliers

•

Receiving and 

stocking

•

Taking inventory

The Selling 

Function

•

Advertising

•

Pricing

•

Selling

•

Creative content

The Controlling 

Function

•

Cashiering

•

Checking invoices

•

Keeping records and 

data

•

Paying bills


image16.emf
Social Responsibility
and Sustainability

ModernX has a long tradition of embedding sustainability in itsoperations.

We support Local community. We support educating and empowering
ourworkers.

ModernX is expected to become energy-positive by 2020. About 60% of all
products offered are based on renewable materials and 10% of products contain

recycled materials.
ModernX has a global contribution on charity each product we sell, 10%going to
charity and donate to somewhere.
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Development, Milestone, and Exit plan

Development:
e The strategy of the market development will be there with the touch of the innovative products and service based
support in decoring home and offices.
e Again, through the positive move from the customers can create the pressure in the development of the business

Milestone:
e 1.The initial growth of the market has been near above 5 percent and our venture opt to hold 2% of the market in the
first year of opening targeting around 122 thousand of service revenue
» 2. Keeping the satisfied employees (lower turnover rate) with creating impact on the society through retaining customer

base.
Exit Plan: ~

e We would be holding our expansion idea in the EU countries as well identifying the market opportunity so that if UK
market collapse by the systematic risk, we would be having other portfolio to sustain.
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Financial Data
Start-up Requirements

Legal

Pre-sale advertising/marketing 15,000
Land location and Decoration fee 30,000
Insurance 5,000

Expensed Equipment 20,000
Initial store facilities 5,000

Other 12,000
Start-up Expenses 8000

Cash Required 20,000
Start-up Inventory 4180

Total Requirements 124,180
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Financial Data

Revenue stream for the first 3 years
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Financial Data

100 11.86 £8,302 £431,704

150 1199  £12,589.5 £654,654

200 1205  £14.870 £877,240
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Profit and Loss Account

Income statement

Current year Year 2 Year 3 Year 4

Revenue from sales commission 1.6 R 4.5
Revenue from package promotion 3 4 5 o s
App advertisements “ 6 5 5
Total net revenue 8.6 13 14 15
Initial costs 19 19 1.6 1.6
Gross Profit 7.1 11.5 12.4 13.4
Expenses:

Monitoring 03 04 0.5 0.6
Discounts 0.37 0.39 04 0.45
Pick up delivery cost 2 2 2 2
Supplies 0.31 0.33 0.35 0.37
Advertisement 0.28 0.29 0.3 0.32
Total expenses 3.26 3.41 < Mo 3.74
EBT (earmmings before taxes) 3.84 8.09 885 9.66
Net earnings 3.84 S.09 8.85 9.66
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Cash Flow Statement

No. Sales

Selling price

Sales revenue

Cash Budget for 3 years

Receipts (cash inflow)

Cash sales

Investment

Payments (cash outflow)

Salaries

Accounting

App service

Marketing

Insurance

Software

Drivers Salary

Cash balance

Opening balance

Closing balance

3rd year

/2,800

12.05

£877,240.00

£877,240.00

-%120,000.00

-£12.000.00

-£1.000.00

-%7.550.00

-£1,000.00

-£2.500.00

-£540,540.00

£192,650.00

£137,548.00

£330,198.00
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ModernX
Balancesheet

Balance Sheet

Saturday, December 31, 2022

Assets Amount

Current asset

cash 19000

Petty cash 450

Investment 2000

Supplies 2300

Investment

App 1500

Website 200

Intangible

Goodwill 1450

other assets 500
Total 27400

Liabilities Amount
Current liabilities

Payables 6700
App developers payable 2400
Taxes payables 0
long-term liabilities

Bank loan 0
Owners equity

capital 15000
Net revenue 3300
Total 27400
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'Modernx

Balance Sheet

Assets Amount

Current asset

cash 20000

Petty cash 960

Investment 2000

Supplies 250

Investment

App 1500

Website 400

Intangible

Goodwill 850

otherassets 840
Total 26800

Liabilities Amount
Currentliabilities

Payables 3300
Wages of freelancers 2500
Taxes payables 0
long-term liabilities

Bank loan 0
Owners equity

capital 15000
Net revenue 6000
Total 26800
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ModernX

Balancesheet
Tuesday, December 31, 2024

Balance Sheet

Assets Amount

Current asset

cash 22000

Petty cash 1390

Investment 1500

Supplies 1200

Investment

App 1500

Website 200

Intangible

Goodwill 5010

other assets 1200
Total 34000

Liabilities

Current liabilities

Payables 6700
Wages of freelancers 4000
Taxes payables 0
long-term liabilities

Bank loan 0
Owners equity

capital 15000
Netrevenue 8300
Total 34000
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Conclusion

Venture capitalist would be providing 40 thousand pounds of the
initial investment

The company's cash flow will continue during the upcoming 3-years.
We've estimated the revenues.

This same sales of the 1st and 2nd year will be minimal

Sales will rise by £1000 per year.
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Thank You

And See You
Next Time
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Marketing Analysis and Trends
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Olena Hnativ (CEO)
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Legal 5,000
Pre-sale advertising/marketing 15,000
Land location and Decoration fee 30,000
Insurance 5,000
Expensed Equipment 20,000
Initial store facil 5,000
Other 12,000
Start-up Expenses 8000
Cash Required 20,000
Start-up Inventory 4180

Total Requirements

124,180
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Type Shalegy Quole Company. Reason
Video Video Markefing 2,550 Pulse Studio Buids brand
(Infomercial, 2-3 Awareness
minutes, Voiceover)
SocialMedia .50 Facebook Buids Brand
Campaign Social Media Twitter Awareness, Promo
Instogram content
You Tube
Google Ads PPC 500 Google Reach searchers,
Facebook PPC £500 Facebook divertstraffic fo
website
Google search SEC 500 Google Search engine
Resulls optimization, Diverts
raffic to website
Meho Newspaper Tradonal 2,000 TheTro Buids Brand
Awareness,
Increase
conversions

Total

7,550
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Revenue from sales commission K 3 45
Revenue from package promotion 3 4 5 55
App advenisemehts 4 6 5 5
Total net revenue 8.6 13 14 15
Initial costs 15 15 16 1.6
Gross Profit 71 11.5 124 134
Expenses:

Monitoring 03 04 0.5 0.6
Discounts 0.37 0.39 04 0.45
Pick up delivery cost 2 2 2 2
Supplies 0.31 0.33 0.35 0.37
Advertisement 0.28 0.29 03 0.32
Total expenses 3.26 3.41 3.55 3.74
EBT (earnings before taxes) 3.84 8.09 8.85 9.66
Net earnings 384 8.09 8.85 9.66
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1st year 2nd year
No. Sales 36,400 54,600
Selling price 11,86 11,99
Sales revenue £431,704.00 £654,654.00
Cash Budget for 3 years
Receipts (cash inflow)
Cash sales £431,704.00 £654,654.00
Investment
Payments (cash outflow)
Salaries -£120,000.00 -£120,000.00
Accounting -£12.000.00 -£12.000.00
App service -£1.000.00 -£1.000.00
Marketing -£7.550.00 -£7.550.00
Insurance -£1,000.00 -£1,000.00
Software -£2.500.00 -£2.500.00
Drivers Salary -£260,260.00 -£400,400.00
Cash balance £27,394.00 £110,154.00
Opening balance £0.00 £27,394.00
Closing balance £27,394.00 £137,548.00
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ModernX 

Balancesheet

Saturday, December 31, 2022

Assets Amount Liabilities Amount

Current asset Current liabilities

cash 19000 Payables 6700

Petty cash 450 App developers payable 2400

Investment 2000 Taxes payables 0

Supplies 2300 long-term liabilities

Investment Bank loan 0

App 1500

Website 200 Owners equity

Intangible capital 15000

Goodwill 1450 Net revenue

3300

other assets 500

Total 27400 Total  27400
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ModernX 

Balancesheet

Sunday, December 31, 2023

Assets Amount Liabilities Amount

Current asset Current liabilities

cash 20000 Payables 3300

Petty cash 960 Wages of freelancers 2500

Investment 2000 Taxes payables 0

Supplies 250 long-term liabilities

Investment Bank loan 0

App 1500

Website 400 Owners equity

Intangible capital 15000

Goodwill 850 Net revenue

6000

other assets 840

Total  26800 Total  26800
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ModernX 

Balancesheet

Tuesday, December 31, 2024

Assets Amount Liabilities Amount

Current asset Current liabilities

cash 22000 Payables 6700

Petty cash 1390 Wages of freelancers 4000

Investment 1500 Taxes payables 0

Supplies 1200 long-term liabilities

Investment Bank loan 0

App 1500

Website 200 Owners equity

Intangible capital 15000

Goodwill 5010 Net revenue

8300

other assets 1200

Total  34000 Total  34000


image2.emf
~ Table of contents

eCompany Description
eIntroduction and Business History
eMission and Vision

eMarketing

eMarketing Analysis and Trends
eProduct Description
eTechnical Strategies
eManagement Overview
eFinancing Strategies

oProfit and Loss Account
eBalance Sheet

eConclusion

eReferences











image3.emf
Introductions

ModernX it’s shop with decor for you home!

Decor shop is an ideal business for people who are interested
decoratehome with beautiful and purely ecological decorations.

Our products made 100% recycled plastic, wood, metal and clay.
For packing ModernX use only package made from fibre based.

We also donate 10% of our income to charity. We take care our
planet and living creatures. Also, people who shop from us can see
these detailson our products. Our decorations are living in your
house and make yourlife enjoyable.
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Business Description
and History

ModernX founded by a group of friends in 2018 when they came to
studytogether. First it was their assignment and then they decided to
make it as a real company. So here is world’s leading company
ModernX.

Today, it’s a global home decor brand that brings affordability, design
andcomfort to people all over the world. We may have come a long
way since our humble beginnings, but our vision remains the same: to
create a better everyday life for the many people.

Explore the ModernX today, story here, to learn more about our
heritage, what drives us today and the ways we seek to positively
impact peopleand planet.











image5.emf
Aim and Objectives

The aim of Modern X is being the mos?
sustainable home decor brand in the
world.

One of the other and most important aim is
the being the representativeto other
companies with our voluntary and
charities organisations.

The objectives are as follows,

«To Work hard and district

«Ethical and socially resposible objective
«Charities an voluntary organisations.
«Employee welfare

«Customer satisfaction










