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[bookmark: _Toc503010586][bookmark: _Toc503186138]PART 1
[bookmark: _Toc503010587][bookmark: _Toc503186139]Introduction
Technology, in the last two decades has dramatically reshaped workplace environment by rapid technological advancement. The report highlights the importance and influence of social media in the application of workplace activities and requirements. Moreover, it outlines a comparison Samsung phone and I-pad highlighting the advantages and disadvantages of both and its preferences among customers. 
[bookmark: _Toc503010588][bookmark: _Toc503186140]Findings 
In the age of globalisation, as the organisations are moving towards the next era of micro-computers, PDAs and other tech gears, productivity is intended to be boosted. Lim et al., (2013) mentioned that modern workplace has experience a dramatic shift from the conventional work culture in context of time management, enhanced efficiency and productivity. However, the technological emergences can be shown with a comparison between I-pad and a Smartphone. As stated by McDonald and Thompson (2016), an I-pad helps to access variety of information and also allows completing business related tasks.  Portable I-pad provides range of provisions in work culture such as it helps the employees who are trying to work while travelling. On the contrary the screens of Samsung phones are too small and often get hang while operating multiple tasks. For example, an apple I-pad can display presentations through apple TV and airplay mirroring while apple Smartphone does have those facilities (Lindeblad, et al., 2016). It has been observed that Samsung producers emphasise on the preference of students regarding Samsung and Apple brands. The following two figures highlight the sales of Samsung and Apple phones in the last 10 years: (Refer to appendix)
[image: ]
Figure 1: Shipments of Samsung phones across the globe from 2010-2017
(Source: samsung.com, 2017)
The above statistics depicts the shipment of Samsung smart phones across the globe from first quarter of 2010 to latest quarter on 2017. It has been observed that around 79.8 million units of Samsung smart phones were shipped in the second quarter of 2017 that has made them one of the leading smart phone vendors in the international market. More than almost 1.8 billion smart phones are forecasted to be shipped by 2019 across the globe. This portrays a projected growth worldwide by 2019, of approximately more than 400 million units compared to the figure obtained in 2015. The sales figure of the have been increasing significantly in the recent years and has allowed Samsung in distancing itself from competitors in industry (samsung.com, 2017).
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Figure 2: Shipments of Apple phones across the globe from 2007-2017
(Source: apple.com, 2017)
The above statistic portrays that in 2016; approximately 211.88 million Apple phones and I-pads are being sold. Apple phone is considered as a revolutionary product, as it drove growth significantly for the smart phone market. The premium features of the phone have made Apple the second largest vendor of smart phones providing a 15% share in the international market (apple.com, 2017).
[bookmark: _Toc503010589][bookmark: _Toc503186141]Analysis
Communication and collaboration are two terms that are relative and associated with the influx of modern technologies at workplace. Ploog et al., (2013) stated that a heightened flexible communication level has allowed employees in facilitating continued partnership irrespective of individual designations. As reported by Lim et al., (2013), a survey in 2012 revealed that technology has yielded a current and cumulative cost savings of $155.2 billion to U.S. The report further portrayed 45% enhancement in efficiency, 25% increase in financial, 40% and 55% increase in service volume and citizen satisfaction (Lim et al., 2013). 
As mentioned by Lamberton and Stephen (2016), in 2016, there was a stiff competition between Apple and Samsung for gaining and securing more shares in the market of smart phone. Apple launched I Phone 8 and Galaxy S8 was launched by Samsung. Ploog et al., (2013) supporting the fact stated that Samsung is popular among the people because of its user friendly operating system and affordable price. On the other hand, Apple phones provide premium quality iOS, with exclusive features and high process. As per the view of Golonka et al., (2014), Samsung has conducted campaigns of brand recognition that has helped them in creating brand awareness. In a global survey, 54% of the prospective Smartphone purchasers have revealed that that they would opt for an iPhone. However, there is a recent increase in Samsung phone purchasers by 5%. Samsung has embarked on the sponsorship for creating brand awareness. Such awareness rise has leaded to the surge in sales (samsung.com, 2017). (Refer to appendix)
[bookmark: _Toc503186142]Advantages and disadvantages
Samsung phones provide affordable prices so that it can be availed by customers of all economic conditions. However, the features of Samsung phones are not updated as the Apple mobile. On the other hand, I-pad, with its ease of use, accessories and stability allows in attracting customers. However, a premium price, restricted customisation, and reduced expandability are the disadvantages of I-pad. 
[bookmark: _Toc503186143]Conclusion
This report highlights the effectiveness of technology on its implementation at workplace along with newer tools of marketing in the form of social media. A comparison of Samsung and Apple phones is also done, where proficiency, potential issues are elaborated. Recommendations are provided that would help in mitigating issues and allow technological advancements to generate a revolutionary effect at workplace.
[bookmark: _Toc503186144]
PART 2
[bookmark: _Toc503186145]Introduction
Arrival of modern technologies is making a general convenience of an individual’s personal life as well as with its exponential growth, has covered the professional life also. Development of digital skills is one of the major economic recovery policies in businesses across the globe. People have realized that on working with digital tools, complex jobs can be performed in a much convenient way. This section of the report highlights the effectiveness of video conference tool Skype as a major parameter in enhancing business communication and processes.  
[bookmark: _Toc503186146]Web conferencing in business
The current research shows internal communication deals with dissemination of messages between management and employees of an organization. In the rapidly increasing global workplace virtual communication method is a popular practice that helps to induce unified internal communication and cooperation in workplace. As stated by Lindeblad et al., (2016), the new technologies such as web conferencing allow the workplace employees to see everything including facial expressions and body mannerism. Therefore, it helps to increase the understanding of language and cultural boundaries. According to Charoensukmongkol (2014), web conferencing delivers the provisions of presentations, sharing of desktops, questions and answer and meetings using apps like Skype and Hangouts. These apps allow the employees to operate and conduct the web conferences via video calling at any place and time. Moreover, web conferencing process is very effective as it allows the participants to perform the documents on real time while enhancing their knowledge and actions.
[bookmark: _Toc503186147]Skype as a web conferencing tool
Skype being a part of the Microsoft family is significantly becoming an appealing option for the businesses as a result of being integrated with core communication processes. As mentioned by Scott (2015), Skype is has become one of the regular offerings in the business that is used as a major communication tool and makes up about 30% of the business activities. The business version of Skype in referred to as the “Skype for Business” that has a similar look with the free customer version of the application. It provides a different level of encryption and security. The features of Skype for business are listed for the following (García-Peñalvo et al., 2014):
•	Communicating from anywhere across the globe with the help of an internet connection
•	Easy switching between instant messaging, video and audio capabilities or all can be used at once
•	Meetings can be scheduled from business outlook
•	Whiteboards or PPTs can be shared
•	Integration is possible with other products of Microsoft
•	Allows to conduct video conferences with up to 20 contacts
[bookmark: _Toc503186148]Scope of video conferencing in business
Workers around the world particularly in the developed countries use electronic monitoring and surveillance for the employers as a part of internal communication. As stated by Grizzlies et al., (2014), electronic surveillance is the process by which an organization supervises the activities and collect data about the performance of the employees by using the source of information technology. There are several methods of gathering information which allow the workplace to monitor the employees which consists of electronic monitoring of communicative email, viewing of website, video surveillance. There are number of US organizations where there is increasing use of monitoring email of their employees. For instance, a stored email can provide helpful details about the communication records which can legally retrieved and used for a review purpose. 
[image: ]
Figure 4: Web conferring functionality in business
(Source: Martin and Ertzberger, 2013, p.77)
However, as cited by McDonald and Thompson (2016), there are complaints regarding monitoring through internet activities which claim that this may lead to the loss of productivity along with degradation of IT sources with a high threat on liability. Skype for business allows users in making great quality voice as well as video calls with a high quality over Internet to other users for free. Thus it provides interaction with up to 100 persons that is a major positive impact in the business meetings. In addition to this, there is prevalence of Skype for Business Web Application. It cannot be used for scheduling a meeting, however is useful as it allows an individual to join a meeting that is being held online via video conferencing method. Moreover, this application provides the facility of HD video conferencing, includes PC based video and audio, viewing of presentation, desktop sharing, lobby, whiteboard and access to the controls by the presenter (Çakiroğlu and Aksoy, 2017). (Refer to appendix 3)
[bookmark: _Toc503186149]Issues and recommendation
As cited by García-Peñalvo et al., (2014), American management association has reported that there are almost 82% of the company’s worldwide who has been using their communication and
information gathering method through website connections and electronic surveillance. However, there are several issues that challenge the organizational environment to use electronic methods of communication such as Skype (Gilardi, Guglielmetti and Pravettoni, 2014). There are reports that using internet sources and websites for the communication purpose could lead to the loss of productivity which could amount to one million dollars a year. Furthermore, employees feel increasingly low due to security concerns where they trade their confidential email, designs and formulas to a mass audience during communication. Therefore, through the use of internet organization often detect security breaches in the communication methods. Therefore, it can be said internal communication and collecting information is beneficial as well as disadvantageous under certain situations which needs to be safeguarded vehicle utilization electronic methods. Thus, it is necessary for organizations to check internet connections and check security settings in order to prolong a convenient use of internet and its subsequent usage in business activities within organization.  
[bookmark: _Toc503186150]Conclusion
Importance of digital skills in improving self and organizational performance is highlighted mentioning utility of technological innovations. An established network of an organization not only helps in creating new contacts, but also deepens connections that are formed. The above discussion provides a brief analysis of the use of web-conferencing tools in business and the advantages that are provided in to the respective organizations are elucidated. Skype is undertaken as an effective web communication tools and its features are discussed in facilitating business meetings and processes. Digitization has undoubtedly enhanced a variety of professional practices at workplace as emergence of newer technologies impact on financial increment of an organization.
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[bookmark: _Toc503186153]Introduction
Social media is significantly increasing the scenario of businesses in the modern days by its influence of attracting customers across the globe with maximum involvement. Businesses are creasing face book pages, being active on Twitter and in LinkedIn to create a strong base of customers. 
[bookmark: _Toc503186154]Usefulness of social media
As per the survey of 200 B2B marketers, in rating cost of demand generation channels over cost per lead, over 50% ranked social media as “very low cost” platform for marketing (smartinsights.com, 2017). This is compared to search ads and display ads, where the numbers are 42.5% and 41.7% respectively. Hays, Page and Buhalis (2013) mentioned that social media ads are affordable and offers the opportunity of testing content before promoting, by connecting with target audience. Revenue of $545 million was generated in 2016 from Twitter advertising and face book enhanced the revenue $6.8 billion in 2016, from $4.3 million in 2015 (smartinsights.com, 2017).
[bookmark: _Toc503186155]Use of social media at job
Social media is used in the businesses in order to validate the brand. Customers get aware of the fact that the brand is active and focused on thriving communications. Moreover, customer loyalty is increased in social media usage. In one hand face book page helps in lowering market expenses, gather more leads as well as reach a target audience, while twitter forms a great platform for listening. This allows business to acknowledge customer’s needs and interests. LinkedIn improves connections, created publicity and professional image of business Scott (2015). However, it can be analyzed that Twitter has a greater effect on business as per the evidence provided above. Twitter has always remained ahead of game in terms of mobile app development, subsequently providing mobile advertising opportunities. The total mobile advertising revenue in 2016, accounted for 86% of total Twitter advertising 2016 (smartinsights.com, 2017). 
[bookmark: _Toc503186156]Disadvantages
•	Emotional connection between sellers and customers is not established
•	Decreases face-to-face communication skills
•	Conveys inauthentic information about products
•	Reduces thoughtfulness and understanding 
•	Needs regular monitoring
•	As no clear social media strategy is required, it may reduce benefits of business
•	Potential to attract risks including negative feedback, leak of information or hacking
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Samsung vs. Apple phone features
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Retention rates of Apple and Samsung phones
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Rate of using different functions of businesses via Skype
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Rate of use of social media in business
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