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[bookmark: _Toc213254524]Element 1 Introduction:
The chosen project is a housing redevelopment project in an urban region that has been shown to have poor living conditions and antiquated infrastructure. The project's objective is to replace outdated, run-down housing with more contemporary, reasonably priced, and energy-efficient dwellings. In order to promote community well-being and economic progress, the reconstruction plan would also incorporate community facilities including green spaces, better roads, playgrounds, and nearby business districts.
This project is relevant because it addresses the housing issue and raises people' standards of life in accordance with government goals for sustainable development. By giving low- and middle-income people access to high-quality housing and generating jobs in the service and construction industries, the redevelopment will promote social fairness. In terms of the environment, it will support sustainability objectives, lower carbon emissions, and encourage energy efficiency. Modern, energy-efficient and affordable homes will be provided. 
[bookmark: _Toc213254525]1.1Stakeholders and their benefits from housing redevelopment project:
Stakeholders are people, organisations, or groups that could be impacted by or have an influence on the choices, actions, or results of a project. (Ansari, 20218).By lowering resource and energy consumption, minimising pollution, and improving social cohesion and economic efficiency, sustainable housing development seeks to minimise adverse environmental effects. Strong stakeholder cooperation is necessary to achieve sustainable housing goals, and complicated projects require effective stakeholder management.
The main reason for this project is to improve the living standards of living residents and to reduce the housing crisis. This redevelopment project will provide the good quality houses for lower or middle class families and will provide employment opportunities in housing and construction sector.
Local Business-Increased spending in the local economy from newcomers may stimulate high street activity and support local employment and establishments like stores, taverns, and cafés.
Residents and Tenants – Ther are key players. Better living conditions, higher-quality housing, and greater community amenities would all directly benefit them. They will gain access to new, comfortable and sustainable homes. 
Local Council and Government Authorities – Effective governance is demonstrated by the redevelopment's alignment with regional housing strategy and sustainability goals.
Housing Developers and Construction Firms – By completing projects successfully, these organisations create jobs, expand their business, and improve their reputation. They can deliver new project on large scales.
Financial Institutions/Investors – Through rental income and property appreciation, they enjoy steady returns on their investments.
Community Organisations and Social Services – They will be able to function in better settings, which will enable better social assistance, healthcare, and education services to be provided.
[bookmark: _Toc213254526]Element 2: Application to Include Stakeholder Engagement Strategies
[bookmark: _Toc213254527]2.1 Power, Influence, and Interest Table
The first step in stakeholder analysis is to find out who the stakeholders are. Stakeholders may be both people who are affected by work or who have influence or power over it, or have an interest in its successful or unsuccessful conclusion.  The figure below shows the power-interest grid of stakeholders and how they should be managed. 
[image: Power - Interest Grid]
   Figure1:Stakeholder Analysis Using Power Interest Grid
The six major stakeholders are evaluated in the table below according to their interest (care about the project's results), influence (capacity to convince others), and power (ability to impact the project).

	StakeHolders
	Power
	Influence
	Interest
	Justification

	


Residents
	


Medium
	


High
	


High
	People may not have much power, but because it affects their homes and lives, interest is very high.


	




Local Council and Government Authorities
	





High
	





        High
	





High
	The council has political clout, legislative authority (financing, planning permission), and a keen interest in the project's success because it fits with their public service role.


	
Housing Developers and Construction Firms
	

High
	

Medium
	

High
	Through project delivery and financial management, the developers have significant leverage. They have a moderate impact on the community, which could be detrimental if not handled morally. Their financial interest comes first.


	
Financial Institutions and Firms
	

High
	

Medium
	

Medium
	This group has high power due to financial control but have medium influence and interest.

	








Community organizations and Social Services
	









Low 
	









Medium
	









High
	Despite having little direct authority, this group can have a moderate impact through local council members or public opinion if they are adversely impacted (for example, by construction traffic). Unless they are directly affected, their interest is usually passive.




Critique of Power, Influence and Interest Table:
Although the table shows a fair understanding of stakeholder dynamics, some overlaps may present difficulties. For instance, there may be conflict between community demands and bureaucratic goals since residents and the local council have different levels of power despite having similar interests. Although they have significant influence, developers and finance institutions may have competing objectives when it comes to price and quality. The categorisation aids in defining engagement priorities, but it necessitates ongoing evaluation because political, economic, or social variables may cause stakeholder influence to change throughout the course of the project.

2.2 Stakeholder Mapping:
The process of identifying, evaluating, and ranking all parties impacted by or able to have an impact on the project—including inhabitants, local government representatives, and developers—is known as stakeholder mapping for housing redevelopment (Gregoire,2024). Insights from stakeholder mapping are crucial for developing successful stakeholder engagement plans. Effective involvement, in turn, enables you to gain the confidence of stakeholders and successfully complete your project. Any stakeholder management team can benefit greatly from the process of stakeholder mapping.(Reddi, 2023). By using this best practice for stakeholder interaction, the stakeholder manager can see how relationships with stakeholders are changing and determine who is influential or powerful.
There are four ways to manage communication with stakeholders. Based on stakeholder’s position on the grid, the following actions can be taken. 
High-power/ High-Low Interest stakeholders : (Keep Satisfied) Financial institutions lies in this category. These stakeholders will be given top priority and their requirements and expectations will be satisfied. They will be communicated on regular basis to keep their support. Because maintaining happy these stakeholders is essential to continued collaboration. 
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                    Stakeholder Analysis Using Power Interest Grid
• High-power/ high -interested stakeholders (Manage closely) 
Local Council Residents and Developers exist in this quadrant.  More consideration will be given to these stakeholders to allay their worries. We will create focused engagement and communication plans to foster trust. 
local council: They need the highest level of management and involvement as the project partner and regulator in order to guarantee alignment and obtain the required approvals.
Residents: They are important participants. They must be completely involved partners whose opinions are regularly sought and taken into consideration while making decisions.
 • Low-power/ High-interested stakeholders (  Keep Informed ) : Community Organizations and local businesses lies in this quadrant. They have minimal influence on project. To ensure transparency, they will be updated on project developments and updates. If their concerns are disregarded, these highly motivated organisations may turn into roadblocks. Although they cannot halt the project, they can seriously sabotage it.

• Low-power/ less-interested stakeholders (Monitor) Peripheral stakeholders such as non-resident property owners or media outlet. Eye will be kept on their concerns and worries. How their level of influence evolve over time will be tracked. They will be provided pertinent details. 

2.3 Basic Communication Plan and Consultation Strategy:
Building better, more responsive connections that support goal achievement and maintain alignment is the aim of stakeholder management. By carefully planning encounters, a stakeholder communication matrix helps to prevent problems. (Hendricks, 20223). A clear framework allows one to adjust the strategy to meet stakeholders where they are, whether that means enhancing engagements, seeking input, or informing them. 
	Stakeholder Group
	Key message
	Communication method
	Frequency
	Justification

	






Residents/Tenants
	



Planning a design, their choices, updates, progresses, relocation plans
	



Resident Meetings, Project websites for queries, Newsletter dropped to each households. 
	






Monthly, Bi-monthly meetings
	To establish trust, control fear, and guarantee that their high interests are upheld, high touch, personable, and approachable techniques are crucial. To ensure that their high interest and power are respected.


	

Local Council/Government
	Financial report/ budget allocation, risk updates and project updates
	
Council meetings, correspondence via email or letter, Progress reports, Group meetings. 
	


Weekly updates, Monthly reports. 
	Transparency and accountability are ensured via formal and organised communication that is in line with the council's political and administrative procedures.


	

Developers/Construction Firms
	

Progress Reports, budget schedule, PR opportunities.
	

Site meetings, formal reports and dashboards, weekly coordination. 
	

Weekly formal meetings
	High-power and high-interest decision making requires effective, data-driven internal communication


	
Financial Institutions/Investors
	
Financial Updates, budget schedule.
	Financial Reports, dashboards, Weekly coordination or meetings
	
Quarterly or weekly meetings
	preserves investor trust and guarantees the sustainability of funding


	





Local Businesses
	



Construction plans, completion timelines, economic opportunities
	


Business Meetings, factsheets or emails, newspaper updates. 
	




Quarterly, Bi-annually
	Proactively communicating about disturbances shows consideration and contributes to the preservation of good community ties.


	







Community/Social Services
	





Project benefits, facility improvement plans.
	






Project website blogs, social media, letters
	






Bi-monthly,
Quarterly
	facilitates seamless service provision throughout rebuilding. Focused participation on a particular topic validates their knowledge and enthusiasm, converting possible enemies into partners.





By ensuring that all parties involved receive the relevant information at the right time, the communication strategy promotes cooperation and minimises miscommunications.
[bookmark: _Toc213254528]Element 3: Ethical Consideration in Stakeholders Consultation, Participation and Feedback: 
[bookmark: _Toc213254529]3.1. Methods of Consultation:
Building long-term, positive relationships is a key component of stakeholder consultation. It creates a mutually beneficial partnership and helps us spot patterns and new issues that are affecting the company now or will in the future. In addition to helping a company identify and manage external risks, listening to stakeholder concerns and input is a great way to improve project design and results. Additionally, it might serve as the foundation for upcoming partnerships and collaborations.
          However, surveys, questionnaires, focus groups, interviews, and data extraction from digital platforms are the most popular ways that project managers and stakeholder specialists obtain stakeholder input.
1. Surveys and Questionnaire: The most widely used technique for getting input from stakeholders is through surveys and questionnaires. However, some projects and organisations might also use paper-based questionnaires and surveys, and some stakeholder groups might prefer online surveys. both online and offline, in order to collect quantitative information on priorities from a large audience, including the community at large.
2. Interviews and Focus Groups: Both focus groups and interviews are effective ways to get input from stakeholders since they enable you to delve further into their thoughts, viewpoints, and issues than can be achieved with simple enquiries. smaller, moderated conversations with certain groups (e.g., young families, senior citizens, environmental organisations) to explore complicated subjects like sustainability and qualitative issues in greater detail.
3. Digital Platforms and Tools: Platforms for social media will be utilised to remotely gather input and notify stakeholders. All plans will be provided though websites, and other social media platforms and stakeholders can provide their reviews and opinions. 
4. Public Meetings: beneficial for getting quick response in a public environment, educating stakeholders, and fostering widespread engagement. lowering the barrier to participation for people who are uncomfortable with formal meetings by offering visual aids and informal access to the project team.
[bookmark: _Toc213254530]3.2. Ethical Consideration 
Project managers and stakeholders' interactions are greatly influenced by ethical issues, which promote openness, confidence, and enduring goodwill. Assuring data accuracy, preventing prejudice, safeguarding privacy, and getting participants' informed consent are the primary ethical considerations. To maintain ethical standards, it is essential to include stakeholders and adhere to pertinent regulatory requirements.
1. Data Protection and Privacy: All of the personal information gathered in various methods ( from surveys and questionnaire)  will be treated strictly in accordance with data protection regulations. A privacy notice will outline the use and storage of data. In order to participate and record, consent will be specifically requested.
2. Mitigating Bias: We won't only confront the most outspoken locals or the typical suspects. In order to prevent influencing stakeholder responses, surveys and interviews shall be worded neutrally. In addition to material that supports the predetermined project plan, the project team will be trained to actively listen to opposing viewpoints and challenges. All feedback will be recorded and analysed objectively. 
3. Transparency: Transparency is one of the core moral precepts of stakeholder management. Stakeholders will be made aware of how decisions are influenced by their input. Frequent progress reports will explain which recommendations were implemented and which ones were not practical.
4. Diversity, Equity and Inclusion (DEI): Inclusion and consideration for other viewpoints are also necessary for ethical stakeholder management. Every event will take place in a wheelchair-accessible location. There will be large print and easily readable reading formats available. On request, translators and sign language interpreters will be available. To make sure that their opinions are heard without being overshadowed, separate groups may be organised for various demographics, and special sessions will be scheduled for working residents. A variety of demographic groups, such as the elderly, low-income families, and ethnic minorities, will be represented thanks to the consultation process. To achieve a fair outcome, the engagement process will be weighted to guarantee that their input is given disproportionate importance.
[bookmark: _Toc213254531]3.3. Feedback Collection and Review: 
 Collection:  Feedback will be gathered via digital channels, community gatherings, and questionnaires. 
Record:  A centralised "Feedback log" will be used to record the feedback, including the source, date, type of proposal, and the project team's initial response. Workshop and meeting qualitative data will be subjected to thematic analysis. Survey quantitative data will undergo statistical analysis. Throughout the project lifecycle, feedback will be examined to guarantee responsive decision-making and adaptive management. 
Reporting Back: A concise and well-reasoned explanation will be given when a suggestion is accepted (e.g., "Your suggestion for underground parking was valued, but it was not feasible due to budget constraints..."). This confirms the consultation process, builds confidence, and closes the feedback loop.
Continuous Engagement: Throughout the project lifecycle, feedback will be examined to guarantee responsive decision-making and adaptive management.

[bookmark: _Toc213254532]Element 4: Conclusion and Reflection
[bookmark: _Toc213254533]4.1 Conclusion:
    This housing redevelopment stakeholder management strategy supports economic development and community revitalisation by converting dilapidated dwellings into contemporary, sustainable living areas. The plan offers a clear framework for comprehending the viewpoints, power, and interests of key stakeholders, ranging from the residents to strategic partners whose lives will be changed into contemporary living environments. Because of the dynamic and responsive nature of the mapping and communication tactics, involvement is guaranteed to be an ongoing process of discussion and cooperation rather than a one-time event. Furthermore, the project promotes mutual trust, lessens conflict, and supports sustainability goals through transparent and structured interaction. And The strategy is supported by a solid ethical framework that places a high priority on DEI principles and a clear feedback system to guarantee that the procedure is just, lawful, and fosters enduring community trust.
[bookmark: _Toc213254534]4.2 Reflective Account: 
I now view project management as a highly social and logical profession rather than a purely technical one after completing this exercise to create a comprehensive stakeholder management plan. The significance of effective involvement in guaranteeing project success has been reaffirmed by the development of this stakeholder management plan. As a junior stakeholder manager, I've discovered that infrastructure projects involve intricate social and political processes rather than just technical endeavours. Early stakeholder engagement promotes cooperation, reduces resistance, and guarantees that results meet community needs. I started out with the oversimplified belief that stakeholder management was about handling issues, but today I see it as the foundation of establishing a social license to function, without which even the most technically advanced project can fail.
The most significant part for me was Power/ Interest matrix. In which I had to decide about priorities, and key player of the project. Through poor management or a project catastrophe, a stakeholder in the "Monitor" quadrant today could quickly rise to prominence in the "Manage closely" quadrant tomorrow. For example, if a major route is suddenly closed and the general public is not told about construction traffic, their low interest can quickly escalate into high anger, and their low power can become an influential protest organisation. This demonstrates that managing stakeholders is a dynamic process that necessitates ongoing attention to detail and re-evaluation.
	Additionally, I now recognise the vital connection between project sustainability and ethical participation. The focus on moral issues like DEI emphasises how important equity and inclusivity are to the validity of a project. Poorly managed housing redevelopment frequently results in displacement; nevertheless, projects can accomplish sustainability and social equality by include communities in decision-making and keeping lines of communication open.
	Projects that are not inclusive—those ignore the requirements of individuals with disabilities, non-native English speakers, or shift workers—plant the seeds for their own demise. The long-term advantages of the project may be compromised by the ensuing complaints, which may result in delays, cost overruns, and reputational harm. Building carbon-neutral structures is only one aspect of true sustainability; another is fostering a strong, cohesive community that takes pride in the new construction.
	Last but not least, the feedback loop idea has assisted me in preserving stakeholder trust. It exhibits accountability and respect. We change stakeholders from passive recipients into active co-creators by demonstrating how their contributions have concretely influenced the project. In addition to delivering a plan, my responsibilities as a junior stakeholder manager include listening, facilitating, and building bridges to make sure the housing redevelopment is a successful community change rather than merely a construction project.
Because every stakeholder has different expectations and motivations, effective communication and negotiating techniques are necessary. By highlighting the need of empathy, responsibility, and inclusive engagement, the lessons learnt from this strategy will guide future practice.
To sum up, one of the most important strategies for accomplishing sustainable urban redevelopment is stakeholder participation. When properly implemented, it guarantees that housing developments enhance community trust, cohesiveness, and long-term resilience in addition to providing physical infrastructure.
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