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Script
Opening the meeting:
Good afternoon everyone and welcome to our senior leadership team meeting. I am Debbie Fear, headteacher.
Before we commence, I would just like to confirm that everyone has received the minutes from the last meeting?
Are there any actions outstanding?
Before we get into the agenda, I would like to remind you all as senior leaders of the extra responsibilities we share, to ensure the school environment is conducive to learning, and the importance of information sharing and confidentiality, as detailed in Data Protection Act 2018. High quality settings are typically defined by strong leadership, where both leaders and practitioners effectively share a clear vision and set high expectations of themselves and others (Ang, 2012).
According to Andreev (2024) clear communication builds trust between leaders and their teams. When leaders are open and transparent, it cultivates an atmosphere where team members feel appreciated and respected, which is essential for fostering collaboration and boosting morale.
Ok. We have a number of items on the agenda today so let's make a start.
Child Protection and Safeguarding update:
With that in mind, and the need for confidentiality, I must update everyone on child protection. Our LAC children, Sam and Connor have now been removed from the Child Protection Register; however, they will remain with their foster family. Mum has asked for contact with the children, and this is being considered in a supervised environment. The Children Act 1989 states that children's services are required to allow reasonable contact between a child in care and their parents. Sharon Parker, family social worker, will update me accordingly and I will share the outcome with you at the earliest opportunity. 

A safeguarding concern has been raised over Bethan in year 1 by Kath, the class teacher. Both Kath and Alison, the teaching assistant, have noticed a change in her behaviour. She is usually a friendly, outgoing, bubbly girl but is now withdrawing and isolating herself from friends and peers. I have asked for observations to be recorded to provide a holistic view which will help us to identify safeguarding issues (Baginsky, 2023; Reid and Burton, 2017).
Kath raised her concern in line with Safeguarding Wales procedures (2019) which requires reporting to the DSO. The Education Act 2002 section 157 explains that schools have a duty of care to the children's health, welfare, and safety and that all staff are up to date with safeguarding training. On this note, I would ask Tiegan, as training coordinator, to ensure that all staff have received the most current safeguarding training and that all certificates are up to date.
That’s great, thank you.
NSPCC (2023) suggests that early identification and action over suspicions of safeguarding concerns can profoundly impact young children's lives. Additionally, the Children Act 1989 established a legal framework for protecting children in the UK. Children’s wellbeing comes first and requires professionals to disclose and take appropriate action of raising concerns over the safety of any child. Please could you share this sensitively with your TA’s so that all staff can be mindful when seeing Bethan around the school, and to report any additional observations or concerns to me, as the DSO?

Another concern has been raised over the internal security doors. Some of the older children have seen staff entering the codes and have been telling others the codes. I will change all codes today. Can we communicate with all staff the importance of keeping these codes confidential, so the children cannot open doors and access areas without correct supervision? 
Effective leadership involves sharing information to ensure we all work collaboratively, which will benefit the team, and ensure children’s safety and well-being is a priority through improved communication and joint decision-making (Lam, Huang and Chan, 2015).
I will also address the importance of security door codes, and that only teachers and staff are allowed to open doors with all children during our whole school assembly on Monday morning, and the right to be kept safe, as described in Article 19 of the United Nations Convention on the Rights of the Child (UNICEF, no date). 

Responding to Rhydian
I believe we have Rhydian. We also need to ensure that in our approach to supporting all children with Additional Learning Needs, we embrace pedagogical leadership. This means prioritising inclusive teaching practices, fostering collaboration among staff, and ensuring that we continuously develop our skills to meet the diverse needs of our pupils. By doing so, we align with the ALN reforms and create an environment where every child can succeed (National Academy for Educational Leadership Wales, no date).
 
Responding to Liz
According the Welsh Government (2024) Schools must follow the Health and Safety Executives Guidance on playground safety, which includes regular inspections and maintenance of this type of equipment. Management of Health and Safety at work Regulations 1999 state that we should carry out risk assessments to identify potential hazards and implement measures to control the risks. I will check when the caretaker last completed these inspections and ensure that they are repeated at regular and timely intervals and update you at next weeks meeting.
Responding to Julie
My understanding is that kitchen staff are responsible for cleaning the dining area as well as the kitchen, but I will check with Anne-Marie in the catering department and confirm either way. We can then take this forward and agree the process with the kitchen staff together, as a team. 
Responding to Caitlin
PEP’s contain sensitive information about a child’s needs so they are subject to confidentiality provisions under data protection laws. The Data Protection Act 2018 and GDPR require personal data to be handled securely and confidentially, meaning any evacuation plans be stores, shared, and processed with the upmost care.

Is there AOB? 

Closing meeting:
So, we will wrap up today’s meeting, but I would just like to take a moment to reflect on Lencioni's five dysfunctions of a team. I encourage each of you to think about how we can transform these challenges into strengths. By committing to building trust, embracing healthy conflict, ensuring commitment, holding each other accountable, and focusing on our collective results, we can enhance our effectiveness as a leadership team and create an enriching environment where every child feels valued and supported (Lencioni, 2002). Thank you all for your time today, that brings our meeting to a close.

	
	
	



