The most important resources of a company are currently its people.
Nothing can develop without the help of people. But in order to offer its collaboration and effort, people must be "polished", must be motivated, and motivation can only be done by knowing the advantages that the individual will obtain, advantages represented by material rewards (money, working conditions), but Especially the nonmaterial (interpersonal relationships, recognition, responsibility, promotion). The advantages must lead him to do what is required and not his compulsions or fear. 
The purpose of the work is to explain the human behaviour in work and to show how necessary it is to cultivate the motivation of human resources by the management of a company.
In practice, many companies have tried to implement one or more of the aspects, but the total takeover of a model or another, through the management strategies approached, is rare. 

In the historical evolution of the concepts of labour motivation, a first special landmark is the school of Scientific management represented by Frederick Winslow Taylor
(1856-1915), which best characterizes this model by the phrase "homo economicus". Concerned with improving the efficiency of individual workers, Taylor applied scientific principles in the management of labour and workers. He saw the inefficient production as a management problem and not one of the workers.

[bookmark: _GoBack]In the late ' 20s, George Elton Mayo (1880-1949) and the school of human relationships improve a theory called "Human relationship theory" in relation to which people, in work are not only watching to secure their money, to maintain a job, but to be appreciated, Respected and finally to be part of a collective. He turns his attention to the "whole person" involved in work, the new approach referring to the motivation for social consideration. Managers have the responsibility to determine the employees to feel that their work is useful and important, is recognized and bring of satisfaction. The supervisor's role is changed: from simple supervision to understanding and knowing the needs and desires of subordinates.

The human resources management activity is strongly connected to the company in which it unfolds. Companies are very diverse, which is an opportunity for reflection and research for sociologists, but also for psychologists, theorists of managerial sciences and other categories of researchers
     People are one of the most important resources of a company. Some theorists believe that people represent a critical resource and that of at least two reasons: one because they will always have something unpredictable in their conduct and behaviour, and the second because they are the ones who manage the other Resources (physical, financial) of the company ensuring its efficient or inefficiency.



