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Leadership is a concept being researched in management and organisational sciences, but this concept is less known than in organisational sectors, such as the tourism industry. Leadership is an important tool to create and motivate the organisation's employees to achieve the organisational goals. However, there is no doubt about improving guest services, which is very important to understand the employee effect of the hospitality industry leaders (Xiong et al., 2022). Leadership is defined as the variety of ways by the presence of ages. The definition of leadership indicates that leadership is essential to influence the people and a group of people by achieving the organisational goals. The styles of the leaders are central for the sub-ordinates to approve the change motivation by attaining elevated quality services (Tang, 2019). 
Leadership styles can be defined as the patterns of behaviour in which the leaders follow that pattern or track to act during the work with and by thought others, as they perceive it. There are three main factors that verify the types of leadership styles: the leader's traits, characteristics and subordinates, and the organisational environment. The prominent leadership styles are transformational leadership style, transactional, autocratic, democratic and laissez-faire leadership (Hancock et al., 2023). The transformational leadership style idealises the moral example of working towards the team's benefit. The leaders are transforming and motivating the followers to feel trust, loyalty, and admiration just because of the admiring and charismatic qualities of the transformational leaders (Mullins and McLean, 2019). On the other hand, transactional leadership focuses on creating a structured exchange between leaders and employees, where expectations, tasks, and rewards are clearly defined to achieve specific performance outcomes (Bass and Riggio, 2006). In the autocratic leadership style, the leaders have full organisational power and decision-making authority; on the other side, the laissez-faire style implies that the leaders give the authority to make the decisions to their subordinates. In democratic leadership, the leaders indicate and share the authority by making the decisions (Mansaray, 2019). 
By drawing from academic literature and class discussions, the following assessment aims to deepen understanding of effective leadership style in Marriott Hotel. Additionally, it intends to outline a practical plan for self-development based on the areas requiring enhancement. This assessment will cover analyzing two of the leadership styles experienced while working as HR Officer at Marriott Hotel. Understanding their impact on my leadership approach, and devising a comprehensive plan to enhance my leadership skills and qualities, tailored to the unique context of Marriott Hotel. 
Marriott Hotel, a distinguished player in the hospitality industry, stands out not only for its exceptional accommodations and services but also for its commitment to leadership and diversity and inclusion. Established in 1927, Marriott has evolved into a global powerhouse renowned for its leadership practices that prioritize diversity and inclusivity. By fostering a culture of respect and equal opportunities, Marriott promotes leadership that thrives on diverse perspectives and experiences. This approach resonates with its diverse clientele and workforce, reflecting its dedication to creating an inclusive environment that values and celebrates differences. Marriott International's core principle is prioritizing people. This approach, founded by the company's creator, emphasizes that by looking after their associates, they will in turn provide excellent service to their customers. Through its extensive range of brands and properties, Marriott exemplifies leadership in embracing diversity and promoting an inclusive atmosphere, making it a leader not just in hospitality but also in championing a diverse and inclusive workplace (Marriott Website, 2023).
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[bookmark: _Toc143174717]Autocratic leadership and employee performance
I have been working in the Marriott Hotel for the last 2 years in the HR department. During my tenure, I experience multiple leadership styles from higher management. In the industry of hospitality, I experience an autocratic leadership style behind their success because of the presence of unpredictable demands in the hospitality industry. Because of this leadership style, the higher management motivates the hotel staff to boost their morale and enhance their job performance. This leadership style is used as an important tool to motivate the employee, which directly helps achieve the organisational goals. Autocratic leaders have a quality that improves guest services and forms employee job satisfaction (Caillier, 2020). The internal organisational culture influences the employee's job satisfaction; autocratic leaders have full decision-making authority and organisational power. 
This kind of leader makes dictatorial decisions and enforces the values and opinions of the subordinates. These leaders assume that the authority power is increasing employee productivity. The autocratic style forms leadership in formal ways and centralised systems. The autocrat’s leaders are individually exercising decision-making to establish the policies and procedures through accomplishing organisational goals through power flow, which provides the direction from top to bottom (Siregar, 2023). I experience that the Marriott Hotel is under the supervision and control of an autocratic leadership style. They formed a centralised system which justifies arguing the delegation of authority and the participation to make the planning and monitoring jeopardise the survival of the hotel firms. However, on the other side, many employees undergo the resignation process by experiencing powerful leadership. 
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In Marriott Hotel, the second leadership style I personally experience is the transformational leadership style, which is defined as changing individuality and social systems. The transformational leadership style transforms the followers' values and positive change by ending up the followers in the form of leaders, which enhances the followers' motivation, morale, and performance based on different mechanisms (Asbari et al., 2020). James McGregor Burns introduced this concept of the transformational leadership style through the descriptive results on hospitality management. 
The transformational leadership style idealises the moral example of working towards the team's benefit (Asbari et al., 2020). The leaders are transforming and motivating the followers to feel trust, loyalty, and admiration just because of the admiring qualities of the transformational leaders. The second leadership style used by the management of Marriott Hotel used transformational leadership to enhance their markets to catch more guests. Purposefully, they focused on the performance of the employee working at the Hotel and boosted the employee who controlled guests and the system in the hotel. The transformation of leaders leads to inspiration and a mission to provide them with an identity (Purcell and Chahine, 2019). 
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The trait theory focuses on the human personality, and this theory defines the habitual patterns of behaviour, thoughts as well as emotions. On the other side, Gordon Allport pioneered the study of personality traits. Allport categorises the three traits as the cardinal trait, central trait, and secondary trait, so the cardinal trait refers to controlling the individual whole life, and the central trait varies and degrees the basics of the personality in every individual (Kabigting, 2021). The third is the secondary trait which relates to the preferences and attitudes in certain conditions and specific circumstances. So the Marriott Hotel also analyses personality traits based on trait theory, and they feel that every individual has a different personality and everyone is unique in their traits, so that leadership style is enhanced and diversified to engage the individuals in every individual from different perspectives (Salas-Vallina et al., 2021). From my personal experience, the management of Marriott Hotel adopted that leadership to understand the employee's personality traits and manage them accordingly. 
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The contingency theory has two basic assumptions: there is no way to organise, and the second is that any way to organise is not equally effective. The thorniest those focusing on organisational aspects are identifying the organisation's characteristics that relate to (Uslu, 2019) by focusing on the higher performance matching between the characteristics of the environment and those organisations leading towards higher performance. For the improvement in the organisation, especially for hospitality and hotel management, the contingency theory improves the organisation's performance, and the relationship is simpler, easier to understand and more elegant (Deodatus, 2020).  
From my experience working as a manager, the management resists applying that theory as making the persistent risk. Moreover, the managers used to apply other theories rather than contingency theory. Because they are more unwilling to take risks, and that are the rules which might be inadequate. In addition, the contingency theory of leadership tells the effectiveness of the leadership style, which is completely dependent on the situation and that leaders are highly effective according to the situation in the organisation. Because the leaders change their decisions to the favourable of the organisation. Good leadership is not just limited to new situations, and people are more capable of building up new skills and adopting new situations. 
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While working in the Marriott Hotel as a supervisor, leadership styles directly influence the performance of the organisation, employees, and the guests' perception. I experience two leadership styles in the Marriott Hotel while working. The first is the autocratic leadership style, and the second is transformational leadership. The presence of autocratic leaders influences the employee's job performance to make them sustainable in the organisation, which leads to enhancement to the organisational performance in this leadership style. 
The applicability of the procedures and policies in effective ways. I experience that the Marriott Hotel is under the supervision and control of an autocratic leadership style at first observation. I experience a change in job performance due to the power and authority of that leadership. During my tenure, I also experienced the transformational leadership style, which helped enhance employee morale and positively changed the Marriott Hotel. 
I observe that the hotel's general manager promotes loyalty, motivation and performance towards the followers. Transformational leaders maintain and focus on maintaining the credibility and integrity of the workplace, and they also encourage experienced development, decreasing turnover and improving communication. I have noticed that the use of a transformational leadership style in the Marriott Hotel has contributed to decreasing the communication gap between employees and higher management. 
An example is the implementation of regular cross-functional team morning meetings. These meetings bring together employees from various departments and hierarchical levels to discuss ongoing projects, share insights, and provide feedback. The transformational leaders at Marriott Hotel encourage open dialogue during these sessions, fostering a culture of collaboration and mutual respect. For instance, during one of these meetings, a front-line employee shared a suggestion for improving guest check-in procedures. The transformational leader not only acknowledged the suggestion but also praised the employee's proactive approach and innovative thinking. This act of recognition and support motivated the employee to actively participate in subsequent discussions, sharing more ideas and insights.
I feel comforted by the management of the Marriott Hotel due to the adoption of their leadership styles, which is in favour of employees. On the other side, there are some disadvantages of transformational leadership. These leaders have very long-term goals and are less focused on achieving short-term objectives, which is approaching less structuring. They allow flexibility for achieving goals, and leaders must be focused on managing their strategies to combine with transformational leaders. In this leadership style, the executive management is slower in the making decisions process because they gain valuable perspectives by inviting the group to make better decisions, and decisions are based on behalf of their team members. 
[bookmark: _Toc143174722]Action Plan 
As an HR Officer at Marriot Hotel, I will try my best to hire new potential members who have the potential to work in any environment and hire those people who have autocratic and transformational leadership qualities to promote the betterment of the Hospitality management and boost the performance of the employee, and it helps the visiting guests also. In this 21st century, the world is challenging to make satisfaction for each person, so this is challenging to filter out the potential which helps to make the hotel culture strong and to make the employee as satisfied as possible. To reach the targeted benchmark and as an HR Officer, is my responsibility to make enhancements in Hotel management and make amendments to improve performance. The needs of organisations are changing daily, so I need to be alert and updated according to the market. As an HR Officer, I am willing to adjust the recruitment procedure and use technology and psychological assessments to make HR recruitment as strong as possible. 
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This assessment provides an analysis of different leadership styles in Marriott hotels. Leadership styles can be defined as the patterns of behaviour in which the leaders follow that pattern or track to act during the work with and by thought others, as they perceive it. There are three main factors that verify the types of leadership styles: the leader's traits, characteristics and subordinates, and the organisational environment. The autocratic style forms leadership in formal ways and centralised systems. The autocrat's leaders individually exercise decision-making to establish the policies and procedures. The contingency theory has two basic assumptions: there is no way to organise, and the second is that any way to organise is not equally effective. The thorniest those who are focusing on organisational aspects are identifying the characteristics of the organisation in which the organisation relates to this. 
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