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Gibbs (1988)
Gibbs’ Reflective Cycle was developed in 1988 to help people learn from experiences and it is a good way to work through experiences as it allows you to plan and learn from the things that did or didn’t go well (University of Edinburgh, 2019).

[bookmark: _Toc24394962]2.1 Description
Previously working in two day-cares showed me how much I enjoyed working with children and being around them frequently made me realise that I wanted to develop a business plan for a day-care in the childcare industry. When developing my business plan, I had to figure out who my target customers would be. I started to research about families using day-care.
I wanted to specifically target working parents as in April to June 2018, there were about 4.9 million mothers in employment – this was about 74% of all mothers in England at the time (Office of National Statistics, 2018). Furthermore, overall in 2018, around 75% of families in England with children from ages zero to fourteen have used some form of childcare. This is about 4.2 families or 6 million children in England (Department of Education, 2018).
Taking these statistics into consideration, I decided to develop a business plan for a day-care named Busy Bear Day-Care where working parents can leave their children in a safe environment.
After finding my target customers, I had to look out for other competition in the childcare industry and made sure that I stand out from them. So, to stand out, I made sure that the business had a wider range of opening hours. The day-care is also open during the weekends which is a time when other day-cares are closed. Once I did this, I used social media to promote my day-care online to my potential customers.
Furthermore, I had to find a team of employees who would help around the day-care. At the day-care there is a team of eight employees who work together for the day-care: the day care director, the administrative assistant, four day-care teachers, a cook and a janitor. In addition, I had to look for suppliers to supply food and stationery.
I also have to calculate my goal amount of sales for a week to work out the yearly sales for the day-care. Using this, I had to calculate the cash flow and figure out the net profit by using the income and expenditure prices. 

[bookmark: _Toc24394963]2.2 Feelings
 When I was trying to specifically cater to working parents, I felt nervous and found it difficult to compete and stand out from other day-cares as they had been open for longer. For example, Busy Bear Day-Care’s main competitor, Bristol Childcare started in 1971 (Bristol Childcare, 2018) and has been open for nearly 50 years – this means they are a well-known day-care in Bristol and have many parents and children who have been attending the day-care regularly for a long time.
Although, I felt relieved after I found a way to stand out from other day-cares and also specifically tailor to our target customers. Bristol Day-Care is open 5 days a week from 9am to 5pm (Bristol Childcare, 2018). So, to stand out, Busy Bear Day-Care is open 7 days a week and has a wider range of opening hours from 8am to 6pm on Monday to Saturday and 11am to 4pm on a Sunday which is more ideal for our target customers.
Furthermore, after I found a team of employees to work at Busy Bear Day-Care, I felt confident as I knew that the people I was hiring and working with are suitable employees and would be able to work together greatly to make the day-care a safe environment suitable for the children to develop and learn new skills.

[bookmark: _Toc24394964]2.3 Evaluation
One good experience from making a business plan and developing my business would be the number of children that came in during the weekends. Opening during the weekend is something that many other day-cares do not do so I felt as if it was a risk because this may mean that many parents aren’t interested in this idea and don’t drop their children off at our day-care. Although, after opening my day-care, it turned out very well and many parents were interested in leaving children at Busy Bear Day-Care during the weekends while they worked, and we were able to reach our target amount of sales for the weekend.
One bad experience from developing my day-care was the problems with the food suppliers. We regularly purchase from a food supplier so we can offer a range of nutritionally balanced breakfasts and lunches to the children. Although, the food suppliers’ prices have increased. Unfortunately, Busy Bear Day-Care had to continually spend our income on the food supplier until we found a new one which would fit us better. This meant that our day-care spent more money than expected on the food suppliers when this money could have been spent on something that was also needed such as new toys and fun activities for the children. Thankfully, we found a new food supplier that was cheaper and ideal for us and we were able to purchase from them instead. 

[bookmark: _Toc24394965]2.4 Analysis
The positive experience of opening Busy Bear Day-Care and having working parents interested in our weekend day was something that I thought was risky as many day-cares aren’t open during the weekends. Although, we were able to reach our target goal of customers because many people in the UK work during weekends. According to a research report, over a fifth of the UK labour force is at work and more than half of working adults report working at the weekend at least some of the time (Bryce, 2019). This statistic shows that many people in the UK work during the weekends – so, having Busy Bear Day-Care open during the weekends would be ideal as there are many people working during these times.
The negative experience of the food suppliers Busy Bear Day-Care purchasing from increasing their prices was an external factor that I could not control. The suppliers increased their prices and I calculated whether the prices were still affordable for our day-care, but the prices caused a drastic change to our yearly expenditure. Even though this negative experience started from something out of my control, it also happened due to my lack of organisational skills. I could’ve kept a backup food supplier that I could purchase from for situations like this where my current suppliers’ prices go up or if my supplier goes out of business and this would’ve helped me prevent the part of this situation where our day-care had to continually spend money on the old food supplier even though the prices weren’t ideal for us. 
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In conclusion, creating a business plan and developing Busy Bear Day-Care with the positive and negative experiences has allowed me to learn new skills and also develop the one I had already acquired.
For example, developing my business has allowed me to develop and make my research skills stronger as when I was deciding on who my target customers should be, I had to research on and look at different statistics on working parents and families that use different forms of childcare.
Furthermore, a skill I acquired was strategic planning. Strategic planning is an organisational management activity that is used to set priorities, strengthen operations and also to ensure that the business and its employees are working toward a common goal (BSI, 2020). The business’ and employees’ common goal was to have our target number of customers each day and make a profit.
I used strategic planning when product positioning and included a 10% discount fee when another sibling attends our day-care. Furthermore, I also used strategic planning when I decided where Busy Bear Day-Care would be located. It is located in Cribbs Causeway, Bristol and it is an ideal location as it is close to the mall which means parents can leave their children in good hands at our day-care while they can shop and Cribbs Causeway is also near many offices where parents may be working which means it will be ideal for parents to drop their children off and quickly get to work.
Another skill I developed when creating my business was my time management skills. When deciding the opening hours of the day-care, I had to use my time management skills to decide what the best times would be for working parents. Also, I had to use my time management skills when calling and having meetings with different parents about their child’s progress throughout the day.
In addition, my interpersonal communication skills improved and were developed as I had to interview many people when looking for employees to work at the day-care. I used my interpersonal communication skills to find suitable employees that would work well together to ensure that the children feel safe at the day-care and could develop and learn new skills.
One skill I had learned when creating my business plan and developing my business was marketing and using social media effectively. Marketing is the activity in which a company promotes the selling of a product or service (Twin, 2020). For example, I used marketing  when promoting my business by opening various accounts on social media in order to effectively promote my business to the target customers online. Furthermore, I used marketing skills when creating a personalised website and when making and printing off leaflets that both promoted Busy Bear Day-Care and included important information.
Lastly, the most important skill I learned was entrepreneurship. Entrepreneurship is the act of creating a business while building it to generate a profit (Ferreira, 2020). I learned the skill of entrepreneurship by thinking of the right prices that were suitable for our target customers and that also made my business a profit. My cash flow showed me that our yearly income was £486,000 and the business’ yearly expenditure was £180,641.84. This shows that using my entrepreneurship skills, the business makes a yearly net income of £305,358.16
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 Creating a business plan and developing my business has allowed me to learn and develop my skills and has also taught me what I should do similarly and differently if I was in this situation again.
If I had to create another new business plan, one thing I would similarly is researching about the type of target customers I would want to tailor to as using my researching skills about my target customers has helped me figure out the most ideal opening times for them. It also helped me find the best prices that were ideal for the target customers and also helped the business make a profit.
Although, one thing I would do next time is use my researching skills before taking any risks. As I said before, I took a risk when opening the day-care during the weekends. Even though it turned out to be a positive experience, it would’ve been more ideal if I had been more prepared about what could’ve happened. So, next time, I would research the risk I might take so I am more prepared for all different outcomes.
Another thing I would do differently is use my organisation skill better in order to be prepared for difficult situations. For example, as I said previously, my day-care had a bad experience with the suppliers’ prices increasing. Next time, I would be more prepared and have extra backup suppliers in mind so if a similar situation happened again, I would be more prepared and organised, and the experience wouldn’t be as bad.
One thing that went well and I would do again is using my marketing skills. If I had to create and develop another business, I would effectively use social media to promote the business online to potential customers and also use my marketing skills to open a website that included important information about the business if potential customers were curious and interested.
The last thing I would do differently is to use networking skills when looking for employees for the business. For Busy Bear Day-Care, I use my interpersonal communication skills to find suitable staff for the day-care. But, next time I created a business, I would also use networking skills to ask people I know if they had people who would be interested in working and helping the business and it makes looking for employees easier and effective.
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