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Employability Skills for a Manager.

Introduction.
The following report will investigate what the importance of employability skills for a manager are  and what the changes of employability skills needed from managers now and why employability skills are Important for managers to have.

Section 1.
Employability skills are flexible skills which are beneficial in almost every job. These skills require the progression of understanding and competence that makes a person more desirable to an employer. Employability skills can also be described as employment skills, soft skills, work readiness skills or foundational skills. These skills can enhance a person’s work performance, lessen mistakes, and can encourage teamwork with other members of staff, allowing the worker to carry out their role within the company more efficiently. Employability skills are not always mentioned within a job description; however, they are crucial abilities which employers look for, a key advantage of having these attributes is that it can assist in allowing a person’s resume to be more noticeable among others who are competing for the same job. Even though the applicants may have the same credentials and knowledge, a person with distinguishable skill set that is of use to the role being applied for is more likely to get hired. (Indeed,2020)
[bookmark: _Hlk86832106]Learning skills partnership (2021) states that some of the most important employability skills required to be successful in nearly all careers consist of:
· Communication
· Teamwork
· Problem solving
· Adaptability
· Interpersonal skills

Section 2.
[bookmark: _Hlk87006732]Fond (2019) states that being talented at an occupation does not automatically make a person an excellent manager. When in a management role, the person is accountable for encouraging, motivating, and supporting their workforce. When in a manager’s position it is no longer just about oneself, the manager is needed to assist in bringing the best out of themselves and the employees. Fundamentally, a manager’s position is more than just having hard skills. When considering the characteristics of a excellent manager, these characteristics cannot always be physically measured and certain attributes will enable a person to progress from a ‘good manager to a great leader’ these are “soft skills,” These skills are valuable, as they are trickier to acquire. These skills are established through time as an individual watches, intermingle, and works with the workforce to support them in becoming a more dynamic team. Soft skills are necessary for successful management and performance leadership.
[bookmark: _Hlk87006375]A key employability skill needed for managers is communication and motivation skills, to be a successful manager a person must have fantastic abilities with all methods of communication involving written, verbal and listening skills. As a manager they are the primary connector of communication amongst staff at the bottom line and the senior management. The manager’s position will include them communicating with a range of individuals, from front of house employees to heads of branches and CEOs, in all manners such as email, social media, over the telephone and in presentations, meetings and face to face appointments, the manager should have a knowledge and understanding of the correct ways to communicate between each form of communication and on each level of recipient,( Management Centre Europe,2021) the manager needs to have a trusting connection with their workers so they feel happy to confide information, and the other way around. To make certain that all lines of interaction continue to be open, a manager should be freely available and accessible to all workers to talk about whatever questions or problems they may have. By having an open-door course of action or monthly or quarterly team gatherings this should work. By being an active listener, lets the manager be able to concentrate and provide their complete attention to the individual who is talking, and prevent the unnecessary interruptions such as mobiles, individuals with this ability are typically more respected and appreciated by their colleagues as they believe they are being respected by the individual who is actively listening to them. (Doyle,2020)
Empathy, not everybody has this skill, Empathy is the capability to comprehend and share the emotions of other people in various circumstances, it is the awareness of putting ‘yourself in another person’s shoes’ at the time, this skill can benefit workers to calm customers in circumstances in which they could be irritated or annoyed and have a complaint, it can also support in giving sympathetic words to someone whilst in an emotion position. Empathy can additionally improve managers in interacting with their employees. (Mindtools, 2021)
Effortless acts, for example active reassurance, acknowledging successes and taking an awareness in the employee’s lives, make sure that the workforce have the sense of being appreciated. A positive work environment generates cheerful, motivated workers.
Another employability skill needed for a manager is Time management this describes the technique an individual arranges and orders in what way they shall ensure a specific job is completed, this method can assist in the individual not being as tense and being more efficient in their job and have a better likelihood of accomplishing professional aims. Individuals with great time management tend to not postpone things, they can plainly prioritise and plan the daily activities and stick to the list, these individuals can create distinct and rational targets and are able to perceive potential complications which might disturb the day, individuals with this skill can manage unfalteringly with any troubles and not be discourteous to anyone, and is able to be actively assertively in positions of work. Companies in all trades seek employees who can make the most of the time available to them on the task. Managing time will assist in saving the company money and boosts profits. (Mindtools, 2021)
Doyle (2019) states ‘Staff who are brilliant time managers know how to remove distractions and enlist assistance from co-workers to support them in accomplishing their targets.’ Doyle also expresses that the top time management skills are:
· Prioritising
· Scheduling
· Task Management
· Workload Management
· Delegation
[bookmark: _Hlk87006710]Another skill which is important for a manager is emotional intelligence, Wallbridge (2021) states that ‘Managers with emotional intelligence accomplish objectiveness out of their self-awareness, that can promote creative, motivated, and balanced workplaces’
 Emotional intelligence is described in five parts says Ainomugisha (2021) they are:
· Self-awareness this is the capability to completely understand oneself, to recognise their own flaws and abilities, being aware of their own morals and in what way it could affect others, by being aware of one’s self-awareness an individual could judge oneself and begin to make the right alterations to promote the way people might see them.
· Self-regulation stops a person from exploiting their advantage of management to cause violence or label anyone and from making last minute rushed decisions which could negatively affect a person’s own values. This means a person needs to maintain their feelings and in what way it can concern others and remain loyal to their own accountability.
· Motivation is the thing that helps an individual pursue their targets, it offers the individual a sense of accomplishment, an individual who is motivated is more inclined to keep on attempting to reach their targets even after being knocked back, this individual is likely to choose to improve their skill set.
· Empathy lets a person put themselves in another person’s shoes and think about their own viewpoints. This is crucial whilst effectively managing a team or company. Managers who have empathy keenly encourage the professional and individual development of their co-workers, they can give criticism and not hurt the feelings of the employee and ask for frequent feedback from their workers. 
· Social skills Managers who have exceptional social skills are usually fantastic at interacting with others, which can be useful in motivating their workers about a new job or goal.
These managers have adequate emotionally intelligent that when receiving good or bad information they can take it with a clear mind, this leaves their co-workers feeling positive about updating them on everything. Managers with this ability are similarly good at preparing, producing, and supervising most important alterations within the job and can help in solving most challenges in a quick and fair manner.
The further a manager handles all these parts the greater their emotional intelligence will be.
Another trait that is seen in most Managers is resilience this is a skill which can be acquired, an individual that has resilience is capable of overcoming complications, they can tolerate hurtful words and remain professional and not allow it to influence the way in which they see future customers or continue to work, it is a desired management characteristic, Furness (2020) says that the major features of a resilient manager are:
· They have a realistic outlook
· They are straightforward with their approach
· They have empathy
· They can handle issues efficiently
· They remain perspective
· They acknowledge their strengths and weaknesses
Furthermore, another skill need for managers is digital competence this is a collection of skills, experience and approaches which allows for positive, productive, and critical and creative application of technologies and logics. This is the skills which allow an individual to become a self-confident digital user, who can work and work in partnership digitally, to generate digitally created work, and to be competent in processing information and problem solving. (Welsh Government,2018) 
Digital skills are crucial as they centre how work is done today. For most contemporary careers, digital skills are merely just a basic skill. A 2017 report done by the European Commission discovered that 93% of European workplaces utilise pcs, and 94% using internet. This was found in various industries, including farmers, need digital skills in the 21st century. The necessity to have digital skills is greater in professional positions, the report found, and that over 90% of workers are expected to have basic digital skills, this increasing in managerial roles to 98%. (Future Learn, 2020)
Section 3.
Employability skills have had to adjust recent years for manager due to the covid 19 pandemic to be successful manager in this day, managers have got to take the lead with empathy. In a 2021 Gartner study of 4,787 worldwide workers evaluating the changing position of managing department, barely 47% of managers at present are ready for a change in their responsibilities. It is said that the managers who will make the greatest impact in the future will be the ones which can create profoundly unique interactions with their workers. (Kropp,2021)
Dehaze (2020) states that as we begin to come out of the recent lockdown limitations, a company needs to do better than just the necessary health and safety procedures, it entails improved responsibility and cooperation amongst companies and personnel. He states that businesses get a chance to “hit reset” on outdated workplace procedures much that have stayed generally unaffected from the time of industrial revolution. As managers have had to learn other hard skills in technology, they must also learn the much trickier new soft skills of managing workforce remotely through communication, empathy, problem solving and teamwork. Businesses should assist in the progression and development in these as a similar and corresponding endeavour to creating highly demanding practical skills in data knowledge, system understanding and virtual security.
Today we know that different ways of teamwork, hybrid working, operating by results, encouraging mental health, and lifelong education are to be expected to appear significantly within the post-COVID-19 lifestyle.

Conclusion.
In conclusion to the discoveries of this report it indicates that employability skills are a varied set of skills for Managers, And the most important employability skills required for managers is communication and motivation, emotional intelligence, time management, digital competence, and resilience these skills are essential for successful management and performance leadership. 
These skills have had to change recently, and managers have had to progress and re-evaluate how they deliver and respond to their skill set since the covid 19 pandemic. Managers have had to heighten their knowledge and experiences with empathy to suit their workforce in these difficult circumstances, they must take responsibility for their staff’s mental health and wellbeing and also to help motivate and encourage the employees. 
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