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Task 1- Summary 1- Leading A Global Team

Stewardship is a moral principle that represents prudent resource allocation and management. (Stewardship, n.d.). In other words, it also brings a meaning that one should be responsible beyond the individual or company in encompassing a broader commitment to the well-being of society, the environment, and future generations. In the workplace, responsible stewardship entails providing for employees and being in charge of overseeing their progress. For example, in social responsibility aspects, responsible stewardship addresses the social impact of decisions in addition to the advantages to the individual or business. This involves advocating for ethical business customs, encouraging community improvement, and supporting charitable causes that enhance the welfare of others.

Furthermore, ethical decision making is also crucial. Implementing moral decisions that place a high priority on integrity, honesty, and transparency is necessary for responsible stewardship. This includes communications with partners, clients, staff members, and other stakeholders. Last but not least, being responsible for one's actions and decisions is necessary for good stewardship. Open communication, progress reporting, and appreciating both achievements and difficulties are all part of this. This is called accountability and transparency for a very good behavior of a responsible person. 

Leaders should consider the effects of their actions on all potential constituencies. As we all agree, one valued characteristic of a leader to do so is to have a holistic view. Leaders are encouraged to use a holistic perspective while making choices by taking into account the repercussions for all constituencies. This discourages limited or short-term thinking and encourages a greater comprehension of the possible advantages and disadvantages.







In terms of equality, there is a saying that ensuring that each person has an equal chance to maximize their potential is what equality is all about. It is mostly about the topic to be discussed which is the one and only gender inequality. Promoting gender equality in the workplace benefits organizations strategically as well as morally. Leaders are essential in fostering good change and developing an inclusive workplace where all staff members, regardless of gender, may succeed. To overcome this matter that has been dragged over since a long time ago, a leader should provide equal opportunities. This explains giving all employees equal access to chances for leadership development, skill-building, mentoring, and training. Establish career paths that are based more on merit and potential than gender. Not to forget to implement regular communication. This means keeping staff members informed of efforts, developments, and achievements in gender equality. Promote gender equality and the company's dedication to creating an inclusive workplace through regular communication.

The statement "A diverse workforce leads to sustainable competitive advantage and ultimately superior performance" expresses an idea that is well-known and supported in contemporary management and business. Prioritizing diversity and inclusion can result in considerable advantages for an organization's long-term success and competitive edge. (Definition of Workforce Diversity, n.d.). This explains more on how a leader must have that diversity mindset in a company to reach a very sustainable competitive advantage and maximum performance of workers. A varied perspective and innovation are truly important as it unites people with various histories, cultures, and life experiences. 

This variety of viewpoints stimulates creativity, promotes original thought, and results in the creation of new ideas. Employees who approach problems from different perspectives often come up with novel goods, services, and solutions that distinguish their company from rivals. In addition, because they may draw from a larger range of abilities, expertise, and experiences, diverse teams are frequently better suited to tackle challenging issues. The capacity to approach problems from a variety of perspectives can result in problem-solving techniques that are more effective and efficient.


Inclusive leadership is critical for making sure diverse thinking is heard, respected, managed, and applied (Paiuk, 2021). Self-awareness, empathy, and constant learning are necessary for inclusive leadership, which is an ongoing commitment. When leaders embrace inclusive leadership and put it into practice, they foster an environment that values different points of view, unleashes innovation, and promotes organizational success. inclusive leadership means that a leader should include everything that is related to business with staff and employees. For instance, Measuring and Keeping an Eye on Inclusion. Leaders that are inclusive keep track of their efforts to foster an inclusive environment. They monitor key performance metrics, get input from team members, and act to close any gaps.

















Task 2-Summary 2- Advantages and disadvantages around the increased use of new technologies

Technology, also known as the application of scientific knowledge to the goals of daily life or, more colloquially, to the modification and manipulation of the human environment. (″, n.d.). We are all aware that technology has been advancing more quickly and transforming the natural world into a technical one. However, this is not just impacted positively but also negatively. One of the greatest inventions of technology is called Artificial Intelligence or (AI). The abilities needed to accomplish tasks are drastically changing because of AI. For example, on data literacy, AI depends on data, thus it's becoming increasingly important to learn how to read, analyze, and gain insights from data. Workers must feel at ease handling data and using analytics software. Moreover, human machine combination, which is working alongside AI systems, is becoming more crucial. 

This entails being aware of the benefits and drawbacks of AI, interacting with it clearly, and utilizing its potential to increase productivity in people. Last but not least, critical thinking and problem solving are also managed by AI. Even if AI is capable of processing and analyzing vast amounts of data, people are still required to recognise complicated issues, come up with novel solutions, and make decisions that take into account a wider range of factors. In essence, the rise of AI is changing the labor market and the sought-after talents. Even though AI can automate some activities, human abilities like critical thinking, creativity, emotional intelligence, and flexibility are still crucial for collaborating with AI systems and making contributions to difficult decisions and issues.

Nevertheless, while using artificial intelligence (AI) has many advantages and prospects, there are also a number of drawbacks and difficulties. The possibility that AI would automate occupations and displace some positions is one of the biggest worries. Routine, repetitive, or rule-based tasks are vulnerable to automation, which may lead to job loss or changes in job responsibilities. This is a case of job displacement, which will only cause problems for the economy and contribute to higher unemployment rates. 



Second of all, this would do nothing but worse such as human judgment and creativity are lacking. This highlights that the patterns and data that AI systems have been trained on are their only constraints. They are incapable of using human judgment, being creative, or comprehending context in the same manner that people do. This explains how the need for a machine that was incredibly created and invested in by humans also results in a significant reduction of human work. The results could be disastrous for both society and the workplace. On top of that, fairness and bias problems would definitely add up to the list of negativities as we know that biases in decision-making processes can result from AI systems inheriting biases from the data they are trained on. This has the potential to maintain current disparities and discriminatory practices, especially in the hiring, lending, and criminal justice sectors.

To ensure that the use of technology does not negatively impact people, society, or the environment, a careful and responsible approach is necessary while adopting it as a global leader. There are some steps to keep in mind while managing it. Firstly, A highly intelligent and moral leader should supervise a long-term perspective attitude that aids in consideration. Take a long-term approach to adopting technology, keeping in mind its viability, scalability, and potential to improve social wellbeing. 

Along with a mindset specifically on impact on the environment and sustainability. In a deeper meaning of this, a leader should take into account how adopting new technologies will affect the environment, including how much energy, resources, and waste will be produced. Give sustainable technological solutions first priority while reducing harmful environmental effects. Altogether, Design with the user in mind is critically needed especially for a leader to put the needs and welfare of people first while developing and using technology. Instead than replacing crucial human connections, put your attention on developing technologies that are user-friendly, accessible, and inclusive.




Task 3- Summary 3- Leader skills to Lead a Global Team

The ability to negotiate different cultures, time zones, and work settings is a prerequisite for leading a global team. A leader is someone who has been chosen to know, show, and lead every possible way to achieving company goals. In order to lead the road, a leader needs to have a rucksack full of tools and talents. Here are some of the skills and techniques that are effective in leading the way as a leader. 

Firstly, Multicultural proficiency is something that every person should possess and is not extraordinary, especially a leader. Leaders should acknowledge and appreciate cultural differences in conventions and communication approaches. To promote an inclusive workplace and account for different cultural perspectives, modify your leadership style. A human to human needs communication to breach every wall. Indeed, excellent communication is also very much needed to have effective and clear deliverables, including the capacity to communicate across language barriers and a variety of backgrounds, as well as active listening and clear articulation. For maintaining consistent and open communication, communication tools and technology are essential. 

Too, Awareness of other cultures and empathy helps in leading the way particularly to establish a personal connection with team members, show empathy and cultural awareness. Recognise their particular difficulties, drives, and requirements. Besides all of the above, a global perspective is one of the most important to have as a leader. Create a global attitude that values variety and looks for international partnership opportunities. Be receptive to fresh concepts and viewpoints from many cultures. With such, business goals should advance and keep increasing the company's wealth for the benefit of the future.





Furthermore, Adaptability and Flexibility is also one of the factors of successful leadership, i mean that by Flexibility in navigating different time zones, workplace cultures, and organizational norms. Change our leadership approach to suit various workplaces and preferences. Each leader should have a unique vision that may be used to accomplish any objective sought for the organization. Obviously, Strategic Thinking is very well most effective in leading the way globally, a leader should think to link global team efforts with broader corporate objectives, think strategically. Recognise how external influences affect the success of the team and participate in long-term planning. 

Due to their reliance on the team's leaders, they need to frequently plan a few steps ahead of time in order to guide it. Management of time is nothing more when talking about leadership. Manage time zones and various work schedules effectively to enable team members to communicate and collaborate well and achieve deadlines. Establishing precise criteria for response times and availability are what should be done by leaders. Not to forget trust development. This is appointed to staff, workers, and team. Develop and preserve trust among team members who may not have had much face-to-face time. Be trustworthy, dependable, and dependable in all of your acts and communications. This actually encourages their teamwork to work more efficiently and comfortably because of the trust given and shared among members. 

Last but not least, Results-driven Although paying attention is difficult, a strong leader would think about doing so. This explains maintaining a results-driven mindset and places a strong emphasis on accountability for meeting team goals and deadlines. To conclude, a combination of leadership, communication, cultural sensitivity, and adaptability skills are needed to lead a multinational team. Global leaders who hone these abilities can successfully handle the challenges of leading a varied and geographically distributed workforce.
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