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Executive summary

Business communication is a major process in organizational context and its work places. This study has considered the context of the Bengal Restaurant and highlights the issues it suffers from like the constraint of miscommunication and short staffing in the restaurant. The report below sheds light on the chief features of the Bengal Indian Restaurant which functions as a distinct traditionally blended modern restaurant in the United Kingdom. The issue of miscommunications and short staffing has been seen to effectively recommend by better customer service management, ergonomy and supply chain management in proper manners.
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Business communication is held at the main strategy of workforce management in restaurants.
The Bengal Indian restaurant is a very popular continental restaurant in the heart of the capital city of London in the United Kingdom. It takes into consideration the preferences of Indian citizens who inhabit in the UK for years. Not only does it provide Indian foods but also it provides foreign foods which attract the taste buds of both the nationalities of India and UK along with other food aficionados across the world. The report below demonstrates the major facts of the business of the Bengal Indian restaurant starting from its regular cuisines both in terms of quantity and quality along with other major business features. The problem of miscommunication and short staffing is cited as the main problem encountered by the Bengal Indian restaurant.
[bookmark: _Toc534900577]Findings 
Here I am describing my friend experiences in his workplace related to communication issues. The major issue faced by the Bengal Indian Restaurant in the United Kingdom is that of staffing and scheduling problem felt among the workers of different levels or hierarchies of this major restaurant of international popularity. Which creates miscommunication among employer and employees because of ambiguous and not clear instruction related to staffing and scheduling which creates low customer satisfaction and lower profit. Profit are decesrasing from the last some months because of this workplace issues. The workers enjoy lesser holidays and even have to work overtime. Most of the time their working hours lay under the hands of the management authorities of the restaurant in bona fide terms (Kent et al. 2016, p. 120).
The organization focussing on serving a mixed blend of Indian and European dishes of major varieties, the restaurant caters the best to the food lovers of different varieties to enjoy major and common foods as per their palatability patterns in a by and large manner. The traditional varieties of food are served with care and interest along with some modern delicacies which make its popularity richer even in the outside world beyond the borders of United Kingdom. This is a private limited organisation. The periodic features of the operation of the restaurant along with a routine wise serving of meals of different time zones namely breakfast supper, teatime and dinner help it to gain major profits and market shares in abundant fashion (Kang and Sung, 2017, p. 85). 
The culinary art adopted and implemented by the UK has made it rich with rich meal service even in off seasons or periods which speaks of its legacy in the UK market in varied patterns. 
Desserts - There are 10 distinctly different varieties of desserts with a rich serving of rockers and flakes of superior and tasty varieties with costs ranging with a uniform price range between 4 -5 pounds(thebengal.co.uk, 2019).
(ii)The major profits and earnings of the company in annual terms are mentioned below:
The annual revenues earned on average ranges from 38.3 billion in 2018 a holistic manner supplemented by supernormal profits in the peak seasons of food services as against revenues of 3.7 billion in 2017.  The maximum consumer spending is around 83 billion which remains uniform during the peak seasons as against that of 19.4 billion in 2017 (thebengal.co.uk, 2019).
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The major problem with respect to staffing and rescheduling is related to the major drawback of the managerial authority in terms of miscommunication procedure. Regarding the major ancillary problems generating from this issue are layoffs, short staffing and lack of success of leave requests borne out by workers. The workers are not met with their layoff demands and this problem is directly linked with the issue of shortage of staffs even in the small infrastructure bearing restaurant. This problem is bought with the recruitment of inexperienced labours quickly to avoid short staffing which further hurts the management organisation of the restaurant in odd manners.
To tackle this problem of short staffing and miscommunication in the restaurant, chief policies are drawn to find solutions of the problem which can be understood by a special mode of communication to through light on this issue with respect to the administration of the organization (Kent et al. 2016, p. 120).). Proper analysis of internal structures of the restaurant in terms of communication model like Shannon and Weaver model of communication will aid the management body to shed light on the dual issues of miscommunication and short staffing in ample manners. The entire analysis is presented below:
Shannon Weaver model of communication -
The model of communication postulated, programmed and devised by Shannon in the year in 1948 in the paper" A Mathematical Theory of Communication" is considered as the mother of all communication models (Wang and Li, 2017, p. 4). The model is differentiated into six different stages of communicational hierarchy represented by different units of the business. The detailed analysis can be depicted below as follows: 
(i) Sender- A sender is defined as the person or entity that faces a channel of modes to make a communication variety and after choosing those communication varieties; it comes up with a particular set of communication trend and sends the message to appropriate hierarchy of restaurant staffs or workers in the restaurant (Wang and Li, 2017, p. 4).  This job is done by the entrepreneur or properties or chief businessman of the restaurant who is destined with the duty of carrying out this work as major informational source as per the terms and conditions of this model.
(ii) Encoder- Encoder is that entity as per this communication model who uses some specific use of technology or machine to code this message either directly to the respective worker groups or specific worker via the telephonic medium or in binary digital medium via computers in the workplace. Thus the computer programmer of the restaurant can be cited as the encoder of this communication model (Wang and Li, 2017, p. 5).  Hence the programmer here features as the encoder whose choice of language medium or channel aids to communicate the message to the specific lower working hierarchy of the restaurant in the proper manner  
(iii) Channel-The medium to send the message is regarded as the channel in this communication model of Shannon. In terms of this restaurant, the channel will be the specific mobile network or telephonic network or internet network via email through computers (Wang and Li, 2017, p. 4). 
(iv) Decoder- Then appears the decoder of the communication model whose job is to transfer the coded message into verbal form so that it can be understood by the receiver or the destined entity of communication. Computer or mobile phone is the decoder here (Petersons and Khalimzoda, 2016, p. 425).
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Figure 1: Shannon Weaver model of communication
(Source: Petersons and Khalilzad, 2016, p. 424)

(v) Receiver-Here the specific worker or workgroup or union for whose purpose the message is made acts as the receiver base entity of this communication model (Petersons and Khalimzoda, 2016, p. 425).  After receiving the message the message, the job of the worker or the destination source is to provide feedback in response to the message either in direct terms facing the sender face to face or through telephonic, mobile or digitized medium as per his or her choices (Davenport and Barrow, 2017, p.75). 
(v) Noise- Noise is the actually the external and outside entity of the communication hierarchy. The major disturbance which acts a restriction towards message transmission is termed as the noise based entity of this communication model. Here, in this case, the surrounding environment acts as a noise barrier to the communication process (Davenport and Barrow, 2017, p. 74). 
The above mechanism thus help us to deal depth into the staffing and scheduling problem of the Bengal Indian Restaurant and provides a thorough comprehension about the ways how will the specific restaurant authority deal with miscommunication and short staffing problems (Wang and Li,  2017, p. 4).
Berlo’s SMCR Model of Communication
In 1960, David Berlo invent the Sender-Message-Channel-Receiver (SMCR) model of communication from the influence of Shannon’s and weaver model of communication. Individual components which affect communicating are the main elements of his model and he said to makes communication more efficient. Encoding and decoding are given focuses whcihs happens before the receiver receive the message and sender send the message. The model has four component which describe the whole communication process they are ender, message, channel and receiver and these component are affected by many factors.
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Figure: Berlo’s SMCR Model of Communication (Karanges et al. 2015)
Sender is the source of the message who originates the message and he send message to the receiver. Receiver is the person who receive the message from the sender. Communication knowledge, social system and culture are very important factors for perfect communication. Message is the substances which is sent by the sender it might be in the different format like video, audio, text and other format. Channel is the media to send message to the sender. 
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(i) Better customer service management-
The leverage of the restaurant is only possible if there is proper customer management or better customer service prospects based supervision of the restaurant. Hence solutions to improve the
Customer or consumer retention process should be considered as the main strategy of consideration. As per Karanges et al. (2015, p. 130), the management body should chalk new ways to attract customers both in terms of better food services in terms of both quantitative and qualitative features. Use of better services based monitoring and control measures will help the restaurant.
(ii) Ergonomy-
Care should be taken to maintain the ergonomic prospects of the organisation in terms of compatibility of the human capabilities with the administrative mechanism of the restaurant in bona fide terms. The culinary arts should be practised with greater weights to bring improvements to the services. The kitchen should be made effective with the cleaned atmosphere of cooking and the administration should be operated through better and modern culinary guidelines as per the specific set of operations relevant to the improvement process. As per Karanges et al. (2015, p. 130), better leadership and management policies are to be adopted to bring the distinct pair of differences to the restaurant unit. Ergonomy should be executed with care and precision.
(iii) Supply chain management process-
The supply chain management process is being cited as another solution to bring appropriate modifications to the infrastructure of the restaurant. It will surely bring reforms in the sales and delivery process of the restaurant business in augmented manners.
[bookmark: _GoBack]IV) To provide incentives and motivation for best performances by the employees  
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Thus, the report above mentions of the features of Bengal Indian Restaurant in the United Kingdom. The issue of miscommunication and short staffing has been cited as the main problem facing the Bengal Indian Restaurant. Details of the organisation highlighting its cuisine features and turnover and profitability criteria are being mentioned in details above with brief assertions.
The communication model has been incorporated to shed light on the issues from a managerial perspective and its various stages have been mentioned with precision. The report below demonstrates the major facts of the business of the Bengal Indian restaurant starting from its regular cuisines both in terms of quantity and quality along with other major business features. The recommendations of customer service management along with ergonomy based solution and supply chain based solution have been incorporated to address the twin issues of miscommunication and short staffing.
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