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Introduction 
	As per the analysis, Toyota has been working on scaling back production in North America and Japan due to the surge of the COVID pandemic and crimp supplies. Toyota has been considered to be one of a higher quality of its goods with the current selling in more than 170 countries working in the world. There are different Automatic Loom works which were found and then the company was also famed for making the looms. The company works in the business along with handling goods around the world. There were no longer ties for the same, and so Toyota Motor Corporation was established under the independent company. The choice is for representing the founder's separation from personal and professional lives. It is about how Japanese automakers cut back production at home by 40% with the effect on 14 auto assembly plants in the country. Toyota is considered to be expecting production which is then slashed by 60000 to 90000 vehicles. Due to COVID and the unexpected events with the supply chain, Toyota has been facing shortages that lead to affecting the major production of plants. The situation tends to be fluid and complex with supply chain teams majorly working on the diligent development of countermeasures and minimizing production impact too (Hamada et al., 2022). 
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	In Japan, production tends to halt completely, affecting the major range of models. Not only this, but the shortage of computer chips which are being used in vehicles has also led to major issues that are emerging with the demand surge (Dong et al., 2022). Toyota has not been hitting as hard as the major automakers with spreading delta variant that has other complications. The demand for auto of Toyota is low in Vietnam and the pandemic is far over and appears the auto industry recovery path to be of major concern. Toyota has been facing major changes with the shortage of parts from the spread of COVID 19 and then it is causing inconvenience to the customers and the other relevant parties too. Toyota was chosen to be the founder not only a barrier to success and the company's difficulties includes the ability to resuscitate itself at the time of the Korean war. The US Military also bought 5000 vehicles where they worked on expansion and research or development too. 
Toyota, they have been working on setting the standards for proper design, innovation and interaction with customers. There are different goals to meet the needs and then be the market leaders.  It is seen that the company has been doing major efforts to deliver the customers at the early possible data. The shortage of parts comes with adjustments to the plan of production and imposing a burden on sites. The reviewing of past development is in line with recent realities. The positioning is for creating plans based on personnel structures and a higher healthy workplace environment that is on safety and quality rather than exceeding facility capacities. The suppliers of plans incorporate production reduction risks and other factors which are found to be three months in advance. The review is about the monthly basis and sharing plans with suppliers too (Jain et al., 2022). 
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	Strength
a. Working on the status of Toyota, major participants are working in the automobile industry, where the company is considered to be reputed. 
b. Focusing on new products and better popularity of brands covering the introduction. 
c. Car parts are easy to be found out in the market and they are inexpensive.
d. Toyota is an established firm that affords financial security and the company tends to invest in innovative research. 
	Weakness
a. There is a major lack of certain practical applications. 
b. Problem is that they need a proper and a regular recharge too. 
c. There are levels of internal communication which is also not very effective always.
d. Higher expenditures are for building, establishing, research and production too. 
e. Problems in launch of new plans and high innovation too. 
f. Working on markets and expectations of customers with exploring of new product ideas too. 

	Opportunities
a. Working on low cost production and the advantage for the worldwide brand to allow proper market growth without any of the additional planting.
b. Working on increase of sales through discounts for larger purchase.
c. Improvement on payment buying. 
d. Working on different standards of growth and popularity too (Mahmoud et al., 2022). 
	Threats
a. Focusing on the aggressive strategies which are helpful for the companies like Honda for acquiring better market share.
b. The requirements of customer needs to be met through evolving corporation and might now respond to changes.
c. Working on refining the cars and free services that are for the corporation at risk.
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	Considering the different standards, there are major factors related to the company experimenting with new strategies. The factors are affected by the downturn of the economy and include inflation and taxation. There are other goals related to meeting the customer needs and then being one of the better leaders in the market. The improved quality is through defining positioning with creating plans that are as per personnel structures. The establishing standards are for better capacities of facilities and then pushing people for better limits. The plan is for incorporating the production reduction risks and other factors which are up to 3 months in advance. The global production plan includes overseas production with the units impacting the shortage of semiconductors. COVID-19 makes it difficult to work with customers who are mainly waiting for vehicles to be delivered. The normalizing of the production environment comes with the hope to deliver the vehicles with high quality and production, procurement and sales. 
	The governance is for the policy management to meet the concerns expressed and then take care of shareholder interest. The rules are like appointing the director in the presence of a compensation committee that is applied to public companies. 
	The disclosure is about the information causing the stakeholder to be working on the fact that will not be obtaining the decisions properly. The financial information is available by partners and workers to gain the stakeholder's trust and then address the different issues.
	The ethics are for the employees who need to be educated on corporate legal and fair conduct. The parties are mainly concerned with the maximised profits with the stakeholders working on setting or gaining the trust by the different modest targets (Pearce, 2022). 
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Competitive Rivalry: The innovation and marketing are for the automotive companies. Different competitors are working on different pricing. The variety of features tends to stand out with different minor automakers with direct competition. The approach is for different Toyota Five Force studies with strategies on dealing with the force of competitive rivalry. 
Bargaining Power of Customer: The customers tend to work on switching from Toyota with companies not focusing only on additional expenses but there are cheaper switch fees too. There are factors related to the Toyota car with the most user-friendly standards. The external influences are related to the audiences and abilities of customers to hold responsibility for ensuring that is for products meeting on the needs and tastes of the target audience. The approach is for improved positions and the responsibility to ensure meeting the needs.
Bargaining Power of Suppliers: The minor influence is for the Toyota supplies with working on the user-friendly and external influences. The negotiation is on suppliers with Toyota working on the majority of manufacturers that work on the majority of manufacturers with a lack of forwarding integration. The control is for handling components with the focus on Five Forces Study that is for handling components. 
The threat of Substitutes: The customers convert Toyota competitor's brands, with products on mass transit, bicycles, the modes of transport. They are not plentiful and then there are suburban locations with limited access to the other options of public transport. The locating of alternatives is for well-known brands like Toyota which needs to work on factors of the automotive business (Mishra et al., 2022).
The threat of New Entrants: The new entrants pose a negligible threat with the difficulty to handle the different exorbitant pricing. The competition and bargaining power of customer has a major impact on the operations. It comes when there are positioned as the leading automobile. Operations of manufacturers and dangers for new competitors. The ranks are considered to be of the least essential concern. 
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	Several goals are for set goals by Toyota with focusing on the customer needs and then being the market leader. The improved quality, enhanced efficiency or reduced costs, with increased productivity. Toyota places a major emphasis on handling human resources and planning for better quality products too. Toyota has been involved with fresh and novel environmental technology that is a major threat to global warming. The company has been involved with manufacturing to introduce the hybrid vehicle as well. The Diesel Clean Advanced Technology concept car with the automakers with the environmental focus and adhering to zero emission. 
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	Toyota has been facing issues with trimming production and adjusting output for expecting to produce 9 million vehicles. The company has been majorly sticking to the forecast of operating market and profits. The factoring is important for reduced costs and the impact is on how the factories in places tend to move with weathered shortages and comparison to peers. The vulnerability is for constraints hurting to wider industry as well. The COVID-19 impact has been leading to a shortage of semiconductors and a high level of production for the latter half. Not only this, the company tends to seek secured substitute parts for meeting the inventory level of depletion globally based on car demands. Toyota also halted production in China with the shutdown and then not able to maintain the forecast of earnings and other companies too. The Japanese automakers have been facing cheaper labour with supplement to the operations of China in between the tensions of trading. The carmakers have lost revenue with shortages that are slammed output too. The volume is about planning to half the plants of assembly with the conservative outlook that hurts shares which will be large too (Russo et al., 2022).
[bookmark: _Toc109812194]Recommendations and Conclusion
	With the modern technology business, Toyota needs to work on offering better services to the customer by expanding the same worldwide. Not only this, the company needs a constant decrease in recession and wages where Toyota will also work on safety and stability too where competitors will be able to keep the business worldwide. The advisable techniques are for handling purchases with reducing any expenses too. The customers have space, safety and comfort at the time of browsing with the use of an automated system of manufacturing. The positions are set for the top ten with the Toyota working on how they can work on addressing problems. The highly competitive market climate today is for adopting an optimized strategy and increased competition. This is through lowering the costs and then working over the exploration of cheap labs outside. Toyota needs to work on the higher standards of quality and reliability where quality, and durability is for the firm facing dangers and adopting better strategic alternatives. The wants are about maintaining the leadership positions of certain marketplaces as well. 
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