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Honda Motor Co.
In this assignment I will be covering Honda witch is my chosen organisation, I will be writing about Honda’s organisation functions and try to establish the approaches that Honda uses to manage their functions.
History of Honda Motor Co, & American Honda Motor Co.
Honda was founded in October 1946 By Soichiro Honda and Takeo Fujisawa, with their headquarters in Minato, Tokyo, Japan then established in 1948 introducing their first original and engineered design The Dream D motorcycle in 1949, 10 years later opening their first overseas subsidiary the American Honda Motor Co. on June 11th 1959 in Los Angeles, California their first shop only employing 6 industrious employees. 
By 1968 the American Honda Co sold their 1 millionth motorcycle and change the face of motorcycle design and engineering, introducing the 4 cylinder Honda CB750 in 1969 (Later named the motorcycle of the century in 2012) also known as “The bike that changed everything”, also selling their first car in America The Honda N600 in 1969 and the introduction of the minibike the same year, in 1973 Honda introduces the world’s first fuel-efficient 4-stroke outboard marine engine branching out to be leading engineers of land and sea. 
In 1974 the Honda Civic is the first car to pass the stringent emissions requirements of the new U.S. Clean Air Act without the need of a catalytic converter thanks to a ground-breaking CVCC engine developed by Honda engineers. Also introducing the Honda accord in 1976 being a massive hit in America with over 12.5 million sold.
In 1984 Honda stepped into engineering Lawnmowers by launching Honda Power Equipment Mfg., Inc. also founding the American Honda foundation, committed to supporting the communities  going on to award over $32 million to organizations in every state in the U.S.
Honda released their first supercar in 1990 the Acura NSX the first mass-produced vehicle with a body made entirely of aluminium.
Honda crosses unknown territory in December 1999 to become the first hybrid car offered in North America. For the following 17 years, it continues to be the most fuel-efficient non-plugin vehicle in its category.
Honda Make their debut into racing with the Acura winning 1st, 2nd and 4th place in the LMP2 class
In 2008 Honda makes steps to concur land sea and Air by constructing Honda Aero in north Carolina later releasing the Honda Jet in 2015. 
2009 marks 50 years of American Honda Motor Co trading in the US.
In 2014  Russell’s Point, Ohio, Honda Transmission Mfg. of America turns on its brand-new wind turbines. Honda is the first significant automaker in the United States to obtain a significant portion of its electricity from on-site wind turbines.
Honda return to their racing roots in 2015 with a partnership with McLaren entering Formula 1.


Organisational Strategies 
Honda pride themselves on keeping their operations localised and not globalized, producing vehicles based on local conditions and keeping everything under one roof from design to manufacturing in their large local facilities.
Honda also embrace paradox’s by frequently impromptu meetings known as "waigaya," where decisions of all sizes are re-examined and turned on their heads in an effort to identify a better tactical or strategic option. 
They also try to avoid using robots, Honda's plants are intentionally the most labour-intensive, using robots only in tasks that are risky or otherwise clearly better suited to machines than people. They believe this encourages their employees to stay motivated knowing they have job security and that the company they work for care more about their employees then cutting costs and production times.
Honda Motor Co. Ltd recognizes employees as important assets for enhancing its success. Recognition of the value of people for an organization prompts companies to invest in human capital management with the chief objective of “responsibly attracting, developing, and managing a firm’s biggest asset – people” (Bowles & Gintis 2007, p. 75)
Honda put engineering and the front of everything they do all of the business's CEOs have been engineers and former members of Honda's renowned autonomous research and development section, including the founder of the company, Soichiro Honda, due to this all of the CEO’s even the CEO’s of the technologically based industries have somewhat knowledge of how Hondas products are engineered and produced.
 As a company  they concentrate on the flexibility of their factory’s being able to re-tool their premisses for a new design within hours when it has been reported the rivals of Honda can take months to re tool whilst Honda can efficiently produce multiple automobiles on one assembly line they achieve this by in house engineering at all of their large production facilities, Honda created the flexible factory through the use of synchronised engineering, a breakthrough in which all vehicles entering an assembly zone of a plant have similar designs. They also serve as an independent team and any problems that may surface are effectively and efficiently resolved in their flexible factory’s this ensures Honda obtains an edge in being able to change production and capacity of specific models at the drop of a hat, depending on regional sales trends and the success of rival manufacturers.
Management and organisational approaches
Pest Analysis 
The political factors are that there are higher taxes on imported cars also a limitation on the amount of cars sold in some other countries but Since Honda has sophisticated technology for producing engines with fewer emissions, stricter environmental regulations that demand cleaner emissions will provide the company an advantage.
Some of the economic factors are that the exchange rate value of the Yen has increase dramatically against USD and GBP making Honda vehicles more expensive, which is a negative seeing as most of the western world are having financial difficulties e.g. cost of living has gone up making people less likely to be able to spend on new vehicles but the cost of fuel has also risen in past years which is a positive for Honda as they are the one of the leading companies producing eco-friendly economical cars. 
The socio-cultural factors are that there is a higher need for smaller more efficient cars Honda needs to invest on designing such cars and brake away from the family sized cars and to further explore the technology and engineering of hybrid or no emission cars.
Technical factors consist of Hondas needs to catch up with some of their German riveling company’s by incorporating satellite navigation into newer models and improving their safety features  such as auto braking but Honda do succeed in environmentally friendly cars with low emissions by inventing I-VTECH that has fuel economy thus meaning clean emission. 
SWOT analysis 
Strengths 
As a company Honda is diverse e.g. motorcycles, automobiles, jets, wind turbines, lawnmowers, robots and supercars.
An established brand/company with a good reputation  and known for reliability and low fuel emissions 
A large powerhouse company with overseas branches 
Flexible factory system 
Multiple awards won 
Weaknesses 
Higher prices for non-luxury vehicles also no commercial vehicle as of present 
Keeping themselves as a business that reduces the use of robots effecting costs and time efficacy 
Opportunities
Breaking out into upcoming markets such as China and India 
Designing commercial vehicles 
Further research into alternative fuel 
Threats
Cost crises people not being able to afford new vehicles 
Economic crises making oil and raw materials more expensive 
Changes in international trade policy as a result of taxes and tariffs, politics, and regulations.

Honda's creative and ground-breaking management techniques, referred to as "reconciling dichotomies," are the reason for its success. For instance, Western management has made the assumption that there is a trade-off between product quality, cost, and delivery, which results in higher costs and longer delivery times. However, Japanese management created a different strategy to handle these contradictions by focusing on ways to save costs through minimising waste and downtime, rationalising manufacturing with few stockpiles, and thus lowering lead times for deliveries.
In conclusion Honda pride themselves on being innovative and being one of the leading engineering companies in the world Branching out from Motorcycles Back in 1948 to automobiles in 1960 to lawnmowers in 1984 marine engines in 1973 first supercar in 1990 and the Honda jet in 2015 and putting engineering at the for front of how they manage their company and put employees first. 
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