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[bookmark: _Toc157373363]Introduction
The hospitality industry is a combination of several industries and business sectors. Therefore, there are various opportunities and sectors to grab, and a large number of people are employed in the sector. The sector needs innovation and development to flourish in the United Kingdom and other regions (Nieves and Segarra-Ciprés, 2015). The hospitality industry is not an exception in managing finance and accounting activities. It is essential because there are several revenue streams that should be reported and counted accurately to make the annual report accurate and help the decision-makers (Wild, 2018). The report is on the comparison of two hotels in different aspects and the possible recommendations for the development of the hotels.



[bookmark: _Toc157373364]Corinthia Hotels and Ibis Hotels (Accor Group)
[bookmark: _Toc157373365]Corinthia Hotels
Corinthia Hotels is a multi-national company. The Corinthia Group is a public limited company. It was established in Malta in 1962 by Alfred Pisani. It has hotels in 16 countries of the world. It is one of the most renowned hotels in Europe, especially in London. Other locations of the hotel include Malta, Budapest, Mosco, Rome, Doha, Bucharest, Brussels, Tripoli, St Petersberg, Hungary, Check Republic, New York, Libya and so on. Some of these hotels are under construction. Currently, Corinthia Hotels owns and manages a total of 25 hotels. In the near future, seven hotels in Corinthia will be launched whose design is in the completion stage. It has six lands and commercial properties. The Corinthia Group has £616 million issued capital and £1.7 asset valuation in 2022 (Corinthia Group, 2024). It has issued bonds in the bond market. The ownership structure for the company is shown in the picture below.
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Figure 1: Ownership Structure of Corinthia Group (Corinthia Group, 2024)
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Ibis Hotels is a subsidiary company of Accor Group. The hotel was established in 1974 in France. It is also a public limited company. It has three categories of hotels, namely Ibis Red, Ibis Styles and Ibis Budget. As of June 30, 2023, Ibis has 5,487 hotels in more than 110 countries of the globe having around 8,05,436 rooms. Currently, it has more than 1,200 construction and renovation projects in hand, with 140 professionals working worldwide. It has more than 350 sales representatives. Currently, Ibis has more than 175,000 bookings per day around the globe. The company has spent £1.8 billion on personalised email services. The social media company has more than 13 million followers, and more than 295 million people visit the website and app. Ibis arrange more than 4,000 events yearly in its different restaurants (Accor Group, 2024). It has more than 10,000 bars and restaurants under its hotel, from where it makes £6 billion in revenue yearly.
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Revenue is the total income generated from sales. A hospitality organisation may have several sources of revenue (Atrill and McLaney, 2021). Depending on the revenue sources, the volume of revenue increases or decreases (Dury, 2021).
[bookmark: _Toc157373368]Sources of Revenue
The table below shows the sources of revenue for two of the hotels.
Table 1: Sources of Revenue of Two Hotels
	Sources of Revenue of Two Hotels

	Corinthia Hotels
	Ibis Hotels (Accor Group)

	Hotels (in Malta, Lisbon, Budapest, St. Petersberg, Prague, London, and Tripoli)
	Hotel Management and Franchise Activities

	Investment Properties
	Services to Owners

	Hotel Management
	Holding Company

	Catering Business
	

	Project Management Business
	

	Development Business
	

	Holding Company
	



From the table, it can be seen that Corinthia Hotels has more sectors for generating revenue than Ibis Hotels.
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The trend of the revenue, whether it is stable or fluctuating, can be understood through the values of revenue for recent years (Seal et al., 2008). The table below shows Corinthia Hotels' revenue for the last five years.
Table 2: Total Revenue Trend of Corinthia Hotels in Recent Years
Data Source: (Corinthia Group, 2023)
	Total Revenue Trend in Recent Years

	Corinthia Hotels

	Year
	Total Revenue

	2018
	£256,314,000.00

	2019
	£268,286,000.00

	2020
	£91,909,000.00

	2021
	£129,226,000.00

	2022
	£238,207,000.00
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Figure 2: Total Revenue Trends of Corinthia Hotels (self-made)
Data Source: (Corinthia Group, 2023)
In the last five years, Corinthia Hotels has generated the highest revenue in 2019. In 2020, the revenue declined drastically. It is the impact of the Covid-19 pandemic on the hospitality industry since there were lockdowns around the globe. The revenue growth started increasing slightly in 2021 and rose to a good amount of revenue in 2022.
The table below shows Ibis Hotels' (Accor Group) revenue for the last five years.
Table 3: Total Revenue Trend of Ibis Hotels (Accor Group) in Recent Years
Data Source: (Accor Group, 2023)
	Total Revenue Trend in Recent Years

	Ibis Hotels (Accor Group)

	Year
	Total Revenue

	2018
	£3,282,000,000.00

	2019
	£4,049,000,000.00

	2020
	£1,621,000,000.00

	2021
	£2,204,000,000.00

	2022
	£4,224,000,000.00
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Figure 3: Total Revenue Trends of Ibis Hotels (Accor Group) (self-made)
Data Source: (Accor Group, 2023)
Ibis Hotels had the highest total revenue in 2022 compared to the revenue of the last five years. The company was similarly impacted by the pandemic and lockdown in 2010 and started improving performance in 2021.
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Comparison of Revenue
The table below compares the total revenue performance of the two hotels.
Table 4: Total Revenue Comparison of Two Hotels 
Data Source: (Corinthia Group, 2023) (Accor Group, 2023)
	Total Revenue Comparison of Two Hotels

	Name of Hotels
	Year

	
	2018
	2019
	2020
	2021
	2022

	Corinthia Hotels
	£256,314,000
	£268,286,000
	£91,909,000
	£129,226,000
	£238,207,000

	Ibis Hotels (Accor Group)
	£3,282,000,000
	£4,049,000,000
	£1,621,000,000
	£2,204,000,000
	£4,224,000,000
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Figure 4: Total Revenue Comparison between Corinthia Hotels and Ibis Hotels (Accor Group) (self-made)
Data Source: (Corinthia Group, 2023) (Accor Group, 2023)
There is a huge gap in the revenue performance between Corinthia Hotels and Ibis Hotels (Accor Group). Since the number of hotels, rooms and locations is higher for Ibis Hotels, it is inevitable that Ibis Hotels would generate more revenue compared to Corinthia Hotels (Guilding, 2014). Even if Corinthia Hotels has higher revenue sources compared to Ibis Hotels, it could not generate more revenue than Ibis Hotels.
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Both Corinthia Hotels and Ibis Hotels have a parent company that is publicly listed on the stock market. But there is a difference between the market performance, position, targeted customers, and brand perception. The condition of the hotels in the stock market is shown in the table below.
Table 5: Market Position Performance Comparison Between Two Hotels
Data Source: (Investing.com, 2023), (Investing.com, 2023), (Market Watch, 2024), (Market Watch, 2024)
	Market Position Performance Comparison Between Two Hotels

	
	Market Capitalisation
	Shares Outstanding
	Volume

	Corinthia Hotels
	£279,520,000.00
	£615,684,920.00
	3,389.00

	Ibis Hotels (Accor Group)
	£9,280,000,000.00
	£3,635,063.00
	33,600.00


Data Source: (Investing.com, 2023), (Investing.com, 2023), (Market Watch, 2024), (Market Watch, 2024)
The table shows Ibis Hotels has a large volume of shares and market capitalisation, whereas Corinthia Hotels has a large number of outstanding shares. This indicates that Ibis Hotels has a higher market share in the hospitality industry.
The customer segments of the two hotels are different. Corinthia Hotels is another name for luxury hotels. The targeted customers are those who want to have a luxury and comfortable experience in their travelling. On the other hand, Ibis Hotels has all types of customer segments. It has budget-friendly options in the hotels, too. It has three categories of hotels, namely Ibis Red, Ibis Styles and Ibis Budget. Thus, it targets all types of customers from different income levels and lifestyles. Therefore, the number of customers is higher for the company. Where Corinthia Hotels targets a niche market, Ibis Hotels targets a large market through its categorised hotels and services. Therefore, the brand perception among the customers of these companies is different.
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Growth is essential for any business because, without growth, the company cannot sustain itself in the competitive business environment in the long run. Both hotels have some growth potential, strategies for expansion, and some barriers to growth. They are explained below.
Corinthia Hotels has higher growth potential. Since the hotel has several sectors that generate revenues, the growth potential is higher for the company. As a business expansion strategy, the company can include a new budget-friendly brand of hotels to target the market where people would like to have a budget-friendly and comfortable experience in the hospitality industry (Seal, 2019). In addition, it can apply personalised marketing strategies for business expansion. Modern marketing tactics would be beneficial if the company could utilise the advantages of it. Furthermore, it can start opening new hotels as well in new locations. The company already has some upcoming projects in hand. However, brand perception may pose barriers because Corinthia Hotels is already perceived as a luxury brand name in the market. 
Ibis Hotels also has some growth opportunities to be utilised. Ibis Hotels can expand its revenue sources. More revenues can be generated if the revenue sources increase. The company has already spent a lot in market and social media marketing, which will also play a key role in the business growth and strategies for attaining opportunities in the market (Jagels, 2007). Ibis Hotels can also expand their locations, number of hotels and rooms and improve the services of hotels, bars and restaurants for the guests. The barriers could be the financial constraints of spending more in capital expenditure and operating expenditure. 




[bookmark: _Toc157373373]Financial Commitment to Corporate Social Responsibility (CSR)
Corporate social responsibility is the company's responsibility towards the community, environment, society, and country. Both hotels have their own policies of corporate social responsibility. They are described below.
Corinthia Hotels has four corporate social responsibility goals. They are as follows.
· Contribute towards attaining sustainable development goals through safeguarding the well-being of people and the community in which Corinthia Hotels operates.
· Compliance with all applicable laws and internal norms of behaviour.
· Consideration of the expectations of all the stakeholders of Corinthia Hotels.
· Integration of Corporate Social Responsibility (CSR) throughout the organisation and practice in relationship with third parties (Corinthia Group, 2023).
The policies of Corinthia Hotels reflect ethical business practices, transparency in business operations and responsibility towards the community and environment. As an activity of corporate social responsibility, Corinthia Hotels has a contract with JAD (Just A Drop). In the last four years, in collaboration with JAD, Corinthia Hotels has ensured clean water supply to more than 45,000 children and families in Kenya, Uganda, Tanzania and Zambia. During the Covid-19 pandemic, Corinthia Hotels donated 22,000 N95 masks to elderly citizens who are disabled. Active Aging Parliamentary Secretary.
Ibis Hotels is not an exception in following the CSR policies. The company has a target to reduce its carbon footprint in response to the concerns of guests' and travellers' demands and new lifestyles. The company has collaborated with (WATCH) We Act Together for Children to make people aware of minor sexual harassment. 99% of the hotels of Ibis Hotels follow the policies of WATCH (Accor Group, 2023). As an activity of environmental sustainability, 17% of Ibis Hotels collects and reuses its rainwater. 10% of the Ibis Hotels utilises renewable energy. Thus, the company practices its responsibility, reduces operating costs and maximises its income and brand reputation.
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After analysing and comparing the performance of the two hotels, some recommendations can be made for each hotel for further development. They are explained below.
Corinthia Hotels should focus on expanding its business locations. It should improve the quality of the services for the guests. In addition, Corinthia Hotels can consider some modern marketing strategies to target more customers and attain them. In addition, it should concentrate on increasing profitability and market reputation (Tranter et al., 2014).
Ibis Hotels has been performing very well in recent years. It is recommended to increase the revenue sources of the hotels and improve the services of bars, restaurants and hotels. 
However, both companies can increase their CSR activities towards the community and the environment. It is recommended to apply transparency in financial reporting and ethical business practices to grow in the long run (Bhimani, 2006).
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The hospitality industry must improve the quality of its services. Each organisation must focus on it; otherwise, the customers will switch to other brands. Since there are several options, the companies should position their brands according to their services and goals aligned with the customer needs (Wu and Ko, 2013). If companies pay attention to customer needs and fulfil them, the customers will be satisfied, and there is a higher chance of customer retention and loyalty, which is essential in the hospitality industry (Walker, 2021).
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