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Changes, as well as challenges, has been happened in the UK over the last few years that need to analyse appropriate because it is impacted the life cycle of all the employees within the specific hospitality industry. Hotels are taking various types of decisions in order to protect their business retention as well as recruitment. The employees are facing various types of challenges within the specific industry on the particular employee life cycle and this essay to be going to explain all the benefits of accurately determining a specific workforce as well as consider the future resiliency within the business. Another thing that is required to properly evaluate is all the current challenges that happening in hotels in order to manage the specific turnover of employees in the UK. Workforce retention is very necessary in order to maintain the overall growth along with consistency in the specific industry so that it can provide different features that can appropriate involve the growing process with all the particular dimensions.  Proper critical evaluation is also necessary to perform through this specific essay with all the important information that can help to properly determine all the challenges in the particular life cycle of an employee within the industry.

The hospitality sector is basically one of the few actors whose success is basically impacted by specific customer satisfaction.  All the employees of the hospitality sector are the proper face of the brand along with project the values of the specific company they are going to represent (Marinakou and Giousmpasoglou, 2019).  However, if the employees of this industry are not happy then they do not basically offer the particular level of accurate customer service that can keep all the people coming back to the hotel.  The employees generally depend on it for the direct growth of a hotel company because without proper customer satisfaction a customer is not going to come back to this hotel again and experience it properly (Dwesini, 2019). Moreover, if the customer are not at all happy then this is the specific livelihood of the organisation of hospitality.  The employees of hospitality companies are facing a very unique state of different challenges and they have to tackle it on a regular basis. The specific concern has been properly magnified by the pandemic and with the shutdown of this industry has increased the unemployed to a very great extent.
The main challenge of the employee life cycle is the proper recruitment of appropriate candidates who are suitable for the job post in the hospital sector because it has been observed that not everyone is capable to communicate with all the customers and make them feel very much secure within a hotel as well as provide the utmost experience (Rasheed et al. 2020). The staff attrition challenges are getting bigger day by day and this particular time generally for a specific employee leaves the position of the hotel industry and the position is not filled so the hospitality organisation have their areas and feel vacancies that need to feel up as soon as possible with the accurate customer who deserves this post. This particular employment gap generally directly impacts the specific customer experience and it leads to a particular longer wait time and a very shortage of accurate expected amenities. The attrition rate in the hospitality industry is going bigger day by day and the main reason for this affecting the employee life cycle is the particular unclear job expectation, very inefficient communication process, high minimal growth opportunities as well as the dish connection with the managers along with lack of execution process (Aburumman et al. 2020). It has been observed that most the hospital industry companies’ employees are basically work hourly which make it more challenging to properly find the right people because the hours are very long including the night, holiday, as well as weekend and all the employees, are facing this challenge in their everyday life. The weather is also very lower for the employees working in the hospitality industry and this industry is also very seasonal By Nature that means that new recruitment is generally brought in the peak time of the specific year and they also let go of the employees in the off-peak time period. All these factors in the lead to a higher attrition rate in the industry of hospitality.
Retaining all the qualified workers, as well as employees, is another challenge that is faced by the employees in their specific working life cycle in the hospitality company. The most considerable expense for specific businesses is the employees but this is also true for the organisation of hospitality.  However, this expense is very high that it is setting different types of challenges for the industry as well as employees to retain in this industry for the long run (Sheehan et al. 2018). A proper shortage of various skilled employees are also play a very significant role in this concern. There are different type of reason present why there is a specific shortage of accurate skilled worker who is appropriate in order to communicate with all the customer as well as provide them with a very pleasant experience. It has been also observed that the position typically pays very low along with tips that are not appropriate as well as to deserving for the employees and this result that the employees being critically attained to leave the specific job post at very high rates. Secondly, many employees of the hospitality sector are generally student part-time workers as well as seasonal staff and these types of various workers or not long-term employees and the low pay rate are also faced by an employee that makes their life very bad inside the industry (Huang et al. 2018). The employees of the sector generally use the position of hospitality as a specific stepping stone to a very pater job for specific temporary work to accurately make extra money.  This particular situation creates a proper revolving door for all the employees that do not stick around very long enough to properly learn all the required skill in order to perform all the job at a very satisfactory level (Stamolampros et al. 2019). Finally, the employees of hospitality must use various types of Technology and different old employees are also facing the specific challenge in their work life cycle because all the software program is needed to learn properly as well as the equipment so that they can use in the real-life scenario and this is not a very easy method to learn (Gong and Wang, 2019).  The old employees are not capable to learn all these new technological skills and use it in the hotel and there are various people who are not that technological active which basically create a significant barrier for them that ultimately make them leave the industry in near future. Another very major factor that is attributed to the specific retention is that various hospitality employees can properly apply their specific skill in all the other industry that further make them face different kinds of challenges in this industry because it is not easy to work in different saved in a regular basis and there is not an accurate performance of work-life balance inside this industry which makes all the employees very much irregular as well as insufficient in order to perform a different type of activity (Tiwari et al. 2019).
Retaining all the top talent inside these accurate Industries becomes very challenging because it is not possible to retain all these employees who have appropriate skills along with knowledge of this industry and who are very much capable of properly implementing all the methods along with techniques inside this hotel company and make it profitable (Ohunakin et al. 2018). A proper team development along with a lack of communication inside the team becomes very much challenging for all the employees because it has been observed that the manager is not at all capable of properly performing the accurate communication with all the team members and take appropriate take decision that can be beneficial for the hotel company.  Proper decision making is very necessary to execute all the plans in real-life scenarios and make it very easy for everyone to execute different things which can properly increase the overall growth as well as profit (Papa et al. 2018).  Lack of an improper communication are basically also faced by these employees because the manager or not properly communicate with their team members about each and every change that is going to be performed inside this industry (Holland and Clayton, 2020). A team is very necessary to develop where all the employees can properly provide their valuable feedback in order to execute any action in the real-life process and make it appropriate for everyone who are going to visit this hotel company.  It has been many times observed that employees can provide their appropriate feedback which can be very much valuable and make different types of changes within the procedure that can further make it very e beneficial for the hotel company to properly implement all the action with high effectiveness (Kotera et al. 2018). There is no type of process present in order to retain all the existing employees and when all the employees do not properly receive a very clear part of career development and all the Essentials training create the accurate method to improve the skill of all the inexperienced workers (Abo-Murad and Abdullah, 2019).  Implementing different types of programs to accurately train all the employees’ benefits to close the skill gap which basically become one of the biggest challenges in the particular hospitality industry and all the employees are facing this regularly.  All the employees also agree that soft skill development is very crucial to the specific future of the recruiting in this industry and this type of soft skill generally includes proper communication, cultural competency as well as critical thinking (Kurdi and Alshurideh, 2020). Lack of implementation along with maintenance of the specific model is another challenge that can be faced by the employees because maintaining proper morale of all the employees is generally a very essential strategy for this business (Tews et al. 2019).  It is necessary for the hotel industry to properly understand along with taking appropriate action in order to maintain the work-life balance for all the employees along with increase the productivity of all the staff along with overall well-being (Kichuk et al. 2019). This industry has one of the very hardest hit during the specific pandemic and many employees have lost their job during this hard time so it is very much necessary for the hotel industry to maintain an appropriate method in order to make all the employees a crucial part of this industry along with implement different method which can further increase the overall growth along with effectiveness (Gebbels et al. 2019). 
Huge competition in the competitive hospitality market is another challenge that needs to be rectified along with solutions to implementing appropriate action because the skill along with knowledge is very important to increase the effectiveness. Regular training sessions along with maintaining an appropriate approach inside the industry can be a perfect solution for the challenge because the training can help the employees to increase their soft skill knowledge and understand proper communication methods that need to execute with all the customers who are visiting the hotel (Ntounis et al. 2022). People in the industry work for very long hours and unfortunately many of these specific hours are basically overnight along with holidays when all the other people are spending time with their families as well as friends (Islam et al. 2020). Employee availability, as well as scheduling choices, are very crucial areas that need to be maintained appropriately because scheduling along with tracking all the employees can increase their effectiveness of them. 

Based on the above discussion it can be concluded that all the employees of this industry are facing different types of challenges on a regular basis so all the challenges have been properly described in the section with accurate justification. A simple approach is required to take for this problem and the team need to develop who can properly schedule the working hour for the employees and increase the work-life balance properly where the employees can specifically change their time with their close one. Reward along with bonus can be a very appropriate solution which can boost their performance for a greater extent along with increase the financial goal properly which can be really beneficial for the overall industry. 
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