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[bookmark: _Toc971939107]Executive Summary
DJA Bakehouse will be a small, independent bakery specialising in freshly baked pastries, cakes, artisan breads and seasonal products all made on-site daily to ensure the freshness and high quality. Inclusivity and sustainability are at the heart of the business, due to the vegan, gluten free and allergen friendly products available, the use of eco-friendly packaging and donating unsold products to community organisations. Zero Plastic Drive: A Comprehensive Review on Unveiling Innovative Sustainable Solutions for a Circular Plastics Economy. (Shamsuddoha & Kashem, 2024)
 It aims to deliver to its customers good quality hand-made bakery items, contribute to the local community and reduce environmental footprint. The bakery's vision is to develop a solid local brand, continuously grow sales, minimize the use of packaging that is detrimental to the environment, support local procurement, and provide easy take away and pre-order online.
 The target market consists of consumers, families, students and working adults living and working in the area who appreciate products that are locally grown, produced and inexpensive. This diverse population with high footfall is a good source of customers for Coventry. As a difference to chain bakeries and supermarkets, which use mass produced products, DJA Bakehouse's competitive edge is its inclusive allergen friendly menu, sustainable practices and artisan products.
The company will be set up as a limited company to gain credibility among professionals and to prevent the owner from suffering any financial liability. A limited company, commonly referred to as a "Ltd" or "Limited," is a type of business structure in which the company's liability is limited to its assets. (GoForma, 2026).
 Marketing will be communicated in a multichannel approach, consisting of both online and offline channels. A basic website will be created to host menus, opening times and order online – social media sites to be used to display products, promote offers and interact with customers. In this era, social media platform is integrated into the marketing strategy. This new technology sets out new mechanisms and communication tools that companies can rely on to interact and engage with actual and potential customers. (Taylor & Francis, 2019)   In addition to online marketing, offline marketing will feature in-store signage, flyers dropped off in local schools and workplaces, and loyalty cards and engagement in community events. These strategies will be based on the geographic, demographic, behavioural and psychographic segmentation.
 Start-up costs are estimated at £18,000–£25,000, funded through £5,000 in personal savings, a £10,000–£15,000 government‑backed loan and a £5,000 bank loan. This type of financing allows for the lease of the complete business with enough capital to purchase equipment, rent, licenses, ingredients, and market and start the business. DJA Bakehouse is well placed to grow sustainably and continue to remain a long-term success in Coventry with high demand for products in the artisan bakery and allergen free ranges.
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[bookmark: _Toc1814643556]Overview of the Business Idea 
DJA Bakehouse will be a small, independent bakery that sells freshly baked pastries, cakes, artisan breads and seasonal products. Good quality and great customer service will be assured as all products will be made on site daily. Birthdays, events and special occasions will also get a celebration cake option at the bakery, which will also offer takeaway. There   are a high number of visitors and a diverse population in Coventry, particularly in the busy pedestrian areas, which make for a strong customer base. The bakery will also provide vegan, gluten free and allergen friendly items to accommodate various dietary requirements.
The target market of DJA Bakehouse is the local residents, families, students, and working adults who are living near the bakery. These are customer who are looking for fresh and affordable products and like to shop locally. The strong daily demand for baked goods combined with Coventry’s diverse population and high footfall make it an ideal location.
USP (Unique Selling Proposition) 
A Unique Selling Proposition is a fundamental concept in marketing that refers to the distinct feature or benefit that sets a product or service apart from its competitors. (Majka, 2024)
DJA Bakehouse is distinctive because of its inclusive vegan, gluten-free and allergen-friendly menu as well as freshly baked artisan bakery items. The bakery is dedicated to sustainability by ensuring that all packaging is eco-friendly and that the bakery's ingredients are locally sourced, along with the bakery donating unsold goods to community groups to help reduce waste and support Coventry's community.
 Business Objectives 
 A Business Objective is a result that a company aims to achieve. (Market Business News, 2026). The company's mission is to develop a solid local brand and achieve a steady increase in sales and profits. Some of the main goals are to have an inclusive menu, reduce the use of eco-unfriendly packaging materials, purchase local foods and donate food every day. Also, for added convenience and reach, the bakery will offer takeaway opportunities and an online pree order system. 


[bookmark: _Toc1721670531]Pestel Analysis
Pestel Analysis it is a model that helps us to understand actual or potential problems that happened outside of the organisation. (Brooks, 2011) 
It is an Acronym where P (for political) E (for economical) S (for social) T (for technological) E (for environmental) and L (for legal).
Here is the Pestel Analysis for DJA Bakehouse
	 
Pestel Factors
	  
Explanation

	  
Political
	Shall abide the rules for food hygiene in the UK, (Fogden, 2006) allergen labelling and council licensing. These safeguard customers and should be trained regularly with staff.

	  
Economic
	Inflation and rising ingredients costs can increase the costs for the bakery, (Office for National Statistics, 2024) but baked goods are always in demand, and Coventry has a large population to sustain sales.

	 
Social
	Customers like fresh, artisanal, vegan and allergen-friendly products. (The Vegan Society, 2026). Coventry has a large and varied population and student body, which provides good costumer potential.

	 
Technological
	Social Media promotes products and attracts costumers. Online and digital payments are convenient and promote business growth. (Federation of Small Businesses, 2023).

	 
Environmental
	Customer expects sustainable practices. The bakery reputation is enhanced using environmentally friendly packaging and waste reduction. (WRAP, 2023).

	 
Legal
	The bakery must comply with food hygiene, employment regulations, health & safety and safety laws to avoid penalties and maintain a good business reputation. (UK Government, 2024).



Conclusion of Pestel for DJA Bakehouse
DJA Bakehouse is in a nurturing environment. Demand for artisan products, vegan, and allergen friendly products is growing, and technology such as social media and digital payments is helping to grow it. Sustainability expectations encourage eco-friendly practices. While inflation might lead to some price increases, Coventry's wide-ranging population provides a steady customer base. To ensure compliance and safeguard their reputation, the bakery is required to adhere to certain regulations.






[bookmark: _Toc1196463393]Swot Analysis
A Swot Analysis evaluates the internal strength and weaknesses and the external opportunities and threats in an organization’s environment. (Sammut‑Bonnici and Galea, 2015)
	  
     Strength
	    
     Weaknesses

	Fresh and quality baked goods; good sustainability practices (e.g. eco-friendly packaging, less food waste) which results in a positive image of the bakery.
	High start-up costs and lack of initial brand recognition which can restrict the initial customer base.



	    
    Opportunities 
	   
     Threats

	Demand for artisan products/vegan and allergen friendly; potential online sales, seasonal products and community partnerships.
	Well established bakeries, food safety standards and rising cost of ingredients.



Conclusion of Swot Analysis for DJA Bakehouse
Overall, the SWOT analysis reveals that DJA Bakehouse has several strengths, such as fresh, high-quality products, and a sustainable brand image. Challenges include high startup costs and low initial recognition. Artisan and allergen friendly products continue to gain popularity with opportunities, but competition, food safety regulations and the rising costs of ingredients are a threat.


[bookmark: _Toc1059332995]Legal Format and Management Structure
Choosing the right legal structure is one of the most important decisions when starting a business in the UK. It affects your tax obligations, liability, reporting duties, and how you raise capital. Whether you’re a sole trader, planning a partnership, or considering setting up a limited company, this guide will walk you through every available UK business structure, helping you find the best fit for your venture. (Small Business Guide, 2026)
DJA Bakehouse will be a Private Limited Company. This structure offers limited liability, meaning that the business owner would only be liable for the amount invested in the business. It also improves the image of the business as professional and helps to secure founding from banks and investors.
Management will be simple and efficient. 
Owner/Manager: Eriselda will run the bakery. Duties include everyday operations, finances, suppliers and Quality Control.
Baker: Responsible for creating all baked goods that we sell daily. Also, maintains the kitchen to meet health standards.
Sales Assistant: Hospitality towards our customer, taking payments, organising the front of house and keeping clean.
Part-time Assistant: Available during the peak time and restocking.
Simple structure is appropriate for a small start-up bakery. This is a great way for the company to run smoothly without having to use up a lot of resources like human resources when it is newly established.[image: ]  
                                          
[bookmark: _Toc117283149]Competition
Almost all businesses have some sort of competition, so understanding competitors’ strengths and weaknesses is extremely important. A competitor is any business that sells the same or similar products or services. Businesses may want to know certain things about their competitors, such as their USP, price, quality, convenience, location, product range and customer service. (BBC Bitesize, 2026)
DJA Bakehouse will be competing with the big brands, but also local independent bakeries. Convenience stores, low prices, and availability are the reasons that chain bakery shops are so popular, and artisan, handmade products are a draw for independent bakery shops. Supermarkets also compete by making baked goods, but they are less fresh and crafty than those from small bakeries, and they are cheaper.
 Local artisan bakeries like Hector's Bakery, The Pastry Box and Conroy's bakery are direct competitors. Strength, they have loyal customers and good local reputations, and handmade products. However, have weaknesses like high costs, restricted range of products, or reduced production capability.
 Indirect competitors may be Greggs, in-store bakeries and cafés in supermarkets such as Costa Coffee. These have advantages in terms of convenience, low cost and brand awareness, but disadvantages are reduced freshness, mass production and limited allergy friendly lines. 
Sustainable packaging, allergen friendly products and a community-focus approach will be the differentiation factors for DJA Bakehouse.











[bookmark: _Toc577187753]Marketing Strategies. 
Digital Marketing strategies are sets of controllable e-marketing variables that organizations combine to achieve marketing goals and to meet customers’ needs. (Nuseir et al., 2023)
DJA Bakehouse will market using a multi-channel approach that includes both online and offline marketing. Photos and videos of freshly baked goods will be displayed on social media websites including Instagram, TikTok and Facebook, along with special offers and by engaging with the local community. All key information like menu, opening times and online ordering will be offered on a simple website. 
Offline marketing will feature eye-catching signage in the store, flyers in local schools and offices and loyalty cards to incentivize repeat store visits. The bakery will also engage in community activities and partner with local organizations to build awareness and build community. Offline marketing is known as traditional marketing. It includes strategies that don’t use the internet. Though online marketing is popular, offline marketing is very important. It is because it lets people touch something, reaches certain people directly, and helps make personal connections. (TheBigMarketing, 2025).
 These strategies will be market segmentation driven. Geographically, the bakery is directed at the people who live, work or study in the surrounding high footfall area. It is demographically oriented towards students, families and local workers. Behaviourally it's appealing to those who prefer to buy fresh handmade goods and are sensitive to social media offers. It appeals to a psychographic audience focused on sustainability, artisan food and shopping locally. Market segmentation separates a large group of prospective buyers into smaller groups for more focused marketing. (Investopedia, 2025).










[bookmark: _Toc198953074]Founding Requirements and Start-Up Expenses 
The overall cost to start up DJA Bakehouse is estimated to be £18,000 to £25,000. This amount will be used for all necessary start-up expenses such as equipment, shop rental, ingredients, licensing, insurance, marketing, utilities and staffing. From the first month, the bakery is operating legally, safely and efficiently thanks to these costs.
Founding Sources
The business will be financed using a mixture of own capital and borrowed funds. This is a good way to show that I am committed to give the bakery a solid financial base.
Personal Savings: £5,000
More personal savings will help to demonstrate my contribution to build financial strength and to decrease the dependency on borrowing.
Government Backet Loan: £10,000 – £15,000
Government-backed loan for new companies to get low-cost financing. Fixed interest rates and mentoring support is optional.
Bank Loan: £5,000
Provides additional funding to cover equipment and early operational costs.
This financing model is easy to understand, achievable and maintains 100% ownership in the hands of the business owners      
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ur net cash flow (A-B) £380
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CASH FLOW

Loan- start up capital £0
Sales (total sales of product and/or services) £0
Other £0
Total cash in-flows (A) N £0
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Cash out-expenses

Rent or premises costs

£1,200

Business rates for your business premises £0
Utilities (gas, electricity, water) £200
Insurance £300
Telephone and internet £40
Marketing and advertising expenses £300
Vehicle running costs £0
Equipment purchase or leasing £10,000
Postage, printing, stationery £30
Transport and delivery £0
Professional fees (legal, accounting etc.) £150
Cost of sales (Cost of product) £600
Wages your own £0
Staff wages £1,800
Any other £0
Any other £0
Total cash out-flows (B) £14,620
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Owner/ Manager Eriselda
Run the bakery
Manage Finances
Handles Suppliers
Quality Control

Baker
Creates baked goods
Maintains kitchen hygiene
Follows health standards

Sales Assistant
Provides customer hospitality
Organises front of house
Keeps the shop clean

Part-time Assistant
Support during peak day
Helps with restocking





