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Executive summary
The purpose of this report is to oversee how Boots Walgreen Alliance stakeholders retaliates  against the ongoing economic crisis in terms of assisting its resourcing strategies within the organization, particularly the Covid-19 and Brexit that result to create a huge barrier of many aspects of internal factors & business environments  such  as the policy and procedures, people management, supply chain management, technology factors, managing its shareholders , the changes of the legislations by the UK government after gaining back its sovereignty from European council , especially the human capital and others factors that will explore  further below.

Introduction 
In lieu of the ongoing battle with economic crisis and a sudden disruption cause by Brexit and Covid-19, that create a huge barrier globally where most of us all had gone through a difficult time from losing a family member to a forced social distancing following the government restrictions and where majority experienced the loss of job due to its capacity of breaking down the world economy suddenly. However, gradually all this hoping and praying will back to normality it may not soon but let's all be positive. On the other hand, certain industries like giant company Walgreen Boots Alliance. where, the focus of this report is going to evaluate and scrutinize, manages to stay so far while the reduced of branch opening in many high streets across the UK and its employee factor even after all this. As such majority of the company have developed and move to the so-called work from home and elevate the online platform sitting home comfortably and manage their own time for majority that increases the food deliveries job in different sector while certain industry gone bankruptcy. The modern working practices and collaboration with the Human resource management has truly boost during this trying time for every organization, to overcome and survive the biggest challenge of the decade especially its measurement approach in combating internal and external labour market factors that has been impressively wonderful with the development of IT technology. Down below will explain further how Boots develop a contingent strategy in terms of managing its human capital evaluation, business performance and organizational capability to build a more strategic human resource within the organization to function effectively its measurement approach in the most possible way.






Company background
Walgreen Boots Alliance or Boots was originated in the small town of Nottingham UK, founded by John Boot himself born and bred in Radcliffe- on -Trent following his death in 1860 his son took charge of the business in Goose gate, Nottingham where the first shop was open. In 1888, the private company was formed due to many reasons behind following the renaming of the company went from Boot’s Patent Medicine's store to Boots & Co and into the Largest Retail Chemist’s in the world.  In 1896, expansion and the increase of product supply such as books, stationery, artists materials, toiletries and cosmetic products on the shopfloor increased to exquisite perfumes available in 1911. By the coming of 1919 international market recognized this growing retail company including the country like India. However, Jesse Boot sold his share to American Drug Company owner Louis K. Liggett before he passed away in 1932. Over the years Boots increase the popular in Make-up lines especially the no.7 including the brand Max factor, who’s been around for ages. With enough profit the company able to buy Timothy Whites & Taylor chemist's chain. But by 21st century Boots were no longer a British firm, Stefano Pessina took over the pharmaceutical wholesaler in 1977, soon merge with Alliance UniChem from 2001 to 2004. Pessina serves as CEO to chairperson following the joint force with Boots Group PLC in 2006. In 2007 it was purchased privately and moved its headquarters to Switzerland by Kohlberg Kravis Roberts and Stefano Pessina himself. This was the first time a FTSE 100 company had been bought by a private equity firm. The company has operating in 25 countries having 450 thousand employee's and 25 thousand stores nationwide with its mission and vision to provide a healthier and happier lives through healthy communities, a healthy planet, an inclusive workplace and a sustainable marketplace.  









Human resource management 
Uncertainty is part of the journey, overcoming it and facing the challenges is what makes a man wise matured to life obstacles ahead. Same apply to business industry uncertainty is unavoidable. However, in order to overcome it, is to look for a strategic way by recognizing the roots, team works, valuing the opinion of majority in decision making as a saying goes two is better than one. In fact, the overall mission and vision of the company must be sustainable along with its subordinate. Evans (2014) there are nine building blocks of the strategy pyramid to determine its strength and weakness of the organization: the type of the business, over all objectives, market demand, mass production, present, goals, business plan, marketing strategies, probability and possibility.  According to Taylor (2018) Resourcing activities form a huge part of the major HR role (2018 ).From selecting to staffing, performance, administration, change management, reputation-building and promoting employee well-being. The role of Human Resource Management (HRM) in industry grew increasingly overtime its essential to yield over the decade especially in this digital transformational era, Organization enables to further its business objective, corporate strategies and succeed through the HR creativity. Truly, HR or human resource management shaped organization in various aspect from planning process to recruiting, hiring, staffing, down to employee retention outsourcing and motivation to work and other form of labour process and selection all other strategic way in the gain of company purposes as well as work ethics with peers creating a harmonious organizational environment specifically in this diversified country of UK.

Company like boots amid uncertainty create a contingent plan to divert the so-called economic crisis in accordance with UK law and professional ethics in terms of outsourcing or retention scheme for its shareholders. As we all know majority of people all over the country had loss their job due to the imbalance of business environments. 
The valuing and evaluation are part of the steps for HR management to identify and evaluate employee activities and capability at work for them to make judgement as well as that room for growth can be scrutinize such as if goals are achieving, working efficiently and treating them fairly in the workplace. 






Armstrong (2014) In an environment where employee skills and commitment are central to organizational success it is precisely by giving employees more that organizations will gain more, Successful strategies therefore rely on aligning employer and employee’s interests (Armstrong,2014). On the other hand, external factors that could implicate the flow of business operation may vary according to how organization evaluate and launch a responsive approach to battle the obstacles. Using strategic way which Boots manage to overcome endless challenges over the decade. To analyses effectively the root cause of the problem the variety of research analytical instrument, PESTLE analysis can identify both internal and external factors, given that its commonly used by organizations to conduct a strategic framework enable them to understand current predicted changes in the internal and external factor which may affect the business overall goals of a company in many forms such as Political aspect, economic, social, technological, legal & environmental.
PESTLE ANALYSIS
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Political factor
 Brexit is one of the biggest concerns. Due to its unprecedented upbringing cause of new government rules and regulations. Were, the labour market painfully had to swallow and face the challenging year ahead. According to Giles, (2021) Britain were divided on the question of Brexit. However, economists are on both sides of the agreement. The new rules and regulations ushered in by the new relationship have cause damage to the UK economy hitting trade and shortage of labour workforce impacted by covid-19.


 Economical
Global pandemics slow down the world economy because of its capability to spread the decease through airborne and kill millions of people across the globe as we all witnessed until today. 

Social concerning the travel restrictions and new government legislations that complicate in many ways that affect the labour market. As well as the lockdown effect that majority experienced the sudden loss of job placement that result to increase of health issue. However, people are switching to the current trends such as exercising regularly, the increase of healthy diets.

Technological the shortage of IT specialists for the company causes of divided opinion after the Brexit finalized (major European employee factor), the increase of using online platform on the other side.    
Legal   the furlough scheme, outsourcing and retention scheme concerning the human capital assets
Economic   people concern of needs over wants hence lots of people are jobless considering hierarchy of human needs. 
Environmental shortage of supply chain management due to the travel restrictions cause by both Covid-19 and Brexit the increase of price may vary in different necessities due to the additional charges causes by the new rules and regulations between parties hence UK is no longer part of the European council. 

 











 RESOUCING STRATEGIES USED BY BOOTS
This transition cause by covid-19 and Brexit that affect the world of workplace has a huge significant implication in the HR practitioner's and managers particular in the resourcing strategic department in Boots. Pilbeam (2010) cited that there are increasing expectations in pursuit of competitive advantage within organizational stability to reevaluate and for line managers growing responsibility for managing their human resources (Pilbeam,2010). Additionally, Kaplan & Norton (2000) quoted that ‘to create the systems and make them function effectively it is necessary to ensure that the strategy is understood (Kaplan and Norton, 2000). Additionally, Pilbeam (2010) added that people resourcing is enacted by specialist HR practitioners and by line managers. Therefore, a contingent approach to talent planning and people resourcing enabling managers to make a right decision about people resourcing activities (Pilbeam, 2010). The organizational process such as the following. Roldan (2017) say's to remain competitive with the current, uncertain business scenario, it is vital for the firm to develop capabilities that lead them to adapt and offer quick response to market changes. (Roldan et.al, 2017).

The Human Resource overall aims of the company in strategic resourcing everything is aligned with organizational mission and vision, Its purpose and organizational culture. According to Stewart (2015) human resource management is referred to daily performance of employee within the organization which is the micro-level, while SHRM or strategic Human Resource Management focus on the long-term goals of the organization (Stewart,2015). During the lockdown before Boots management had a tough time trying to figure out what is best for the organization following the government restrictions to minimize the fatal rates the implementation of social distancing where few people can come to the shop one at a time. while millions of people relying on their medical care across the country. Infact according to Ulrich (1997, p. 190), ‘HR strategy’ is the outcome – ‘the mission, vision and priorities of the HR function. As company objectives is to focus on the health of its customers and wellness being. Boots contingency approach on its energetic and precautionary well-being strategy amid the pandemic such as employee training and development, and human capital management. Throughout the year 2020 up to the present, Boots teaming up with public bodies and in line with other market line to implement COVID-19 testing, increase work area secure and give and take, relinquish fees for Medicare distribution in certain markets and increasing online shop and pick-up options. Boots were on the front lines of the global COVID-19 pandemic acknowledging the critical mass urgent care for access to healthcare, trustworthy information and innovative resource.
 

The company launch a risk assessment approach called the risk controls as their corporate social responsibility to provide a better care for its valued clients and colleagues so that the shopfloor would be safe to visit by increasing its sanitary measure, awareness including signage, instructions to follow the social measure safety guidelines of its clients and fellow employee. Apart from that, they organize new partnership with fellow charity line apart from Mcmillan they established 2 years ago to combat the growing stigma and increase the awareness of hygiene called the ‘taboo talk ‘in wellness podcasts series. Hence the company in line of healthcare provider both offline and online promotion. They offer a flu jab booking in major shopfloor for the people to help the government and team up with other essential healthcare organization minimize the spread of covid-19 hence scientists discover that by getting the vaccine done it can help eliminate the escalation and improve strong immune system and anti-body of individual form corona virus. In times of crisis Macmillan Information Pharmacist consultations available digitally, free of charge.
 The sustainability of its supply, Boots ensure even during the lockdown has enough supply for all its correspondent's shopfloor. The in-house ‘supplier assessment’ team and reliable external partners who follow the ‘Code of Conduct for Ethical Trading’. 
Additionally, they are now officially a member of chartered institute for IT, the BST. Investing the IT for professional body of computing, hence its increasingly demanding nowadays the use of online platform. And for this reason, it would help the company organizational culture elevate and advance to achieve its target and other benefits. This learning and development for the employee training to upgrade the skills. Over the years Boots continue teaming up with other brand is to promote the company and build a lasting relationship with customers. Torrington and Hall (1991) suggested that personnel management was workforce centred and therefore directed itself to employees, while HRM is resource centred and concerns itself with the overall human resource need of the organization. Apart from Boots UK offers a comprehensive range of benefits to full- and part-time employees. They ensure every employee received full access of regular communication and providing support in terms of mental health. They supported the furloughed schemes. Acknowledging those in line with key workers with a gift card. Launching another partnership with financial education device to grant employees pay off credit through earnings cutting off. Boots also resume its holiday buying scheme to grant employees to adjust their preference to fit their most immediate needs.







Conclusion 
Human resource management are an integral part of any organization to enable them to succeed in any forms of their business goals that link to achieving the corporate strategy of the firm. However, these requires an efficient HR management to navigate and create a contingency plan on the case of uncertainty or a trying time for instance, covid-19 and Brexit is one of the biggest example threats to the economical factor in any industry and other aspect too that even the giant company had fallen out due to its negative impact upbringing. for this reason, human resources management had the challenging time procrastinating all of this. Infact according to Stephen, Taylor (2018) resourcing and talent management, like other HR activities, must focus on supporting the organization in achieving its core product market objectives (Stephen, Taylor, 2018). Truly, human resource management plays a huge role in shaping the organization in various aspects especially outsourcing, flexibility, integration with other department such as for instance in staffing were selecting the right kin Strategic d of employee for a specific field of specialization down to retention of workforce to talent managing and so other factor which make the Walgreen boots alliance successful through the decade of being in a consumer market. The company manage to keep on track even during the lockdown period. Such various measurement explained above to address the ongoing crisis to aligned with organizational over all mission and purposes.















   
RECOMMENDATION
The change and turbulence are considered as integral part of the business in most markets supply chain. Organizational leader should expect this uncertainty and must be ready for change and challenges every now and then. On the other hand, Economists argued that global supply chain still a source of strength, not a weakness as such, resilience should come from autarky but not from a diverse source of supply and constant private- sector adaptation to shocks. Additionally, it has been said that the continuity of the company link to the capability of the organizational management to enhance competitiveness or creativity that digital Skills for instance. Organizations have always been faced with various type of challenges every now and then for instance like what we have in the current, tackling the post Brexit and covid-19 is the highlight of economical factor that affect the company a lot of Walgreens alliance Boots through the decade of transformation and majority of the Britain giant company. To look for various ways in a strategic way, calm and composure but in a responsive way, teamwork, flexibility and embracing changes is a winning tactics.  Apprenticeship program that focused on developing career aspirations and fundamental skills is one of the excellent retentions scheme a management way to uplift the employee and in fact, it can benefit to the organizational culture, increase loyalty, creativity in the workplace  and motivation to work.
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