[bookmark: _GoBack]
Community Engagement







Module code: LCBB4011
Module Lecturer: Dr. Essa Bah
Assignment Title: Community Engagement portfolio
Student name: Irina Zuican 
Student id:2313334

Table of Contents
INTRODUCTION	3
MAIN BODY	3
Core purpose and working of the project	3
Linking project with community engagement principles, planning and design	4
Planning and design of the project	6
Standards	7
Evaluation and Impact	8
Links to personal skills	10
CONCLUSION	11
REFERENCES	12
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Community engagement program can be said planned procedure which has a specific purpose of working with different identified groups of individuals which can be associated with each other through location, distinct interest, or affiliation to recognise and resolve issues that directly affects their well-being (Anthony Jr, 2024). The following portfolio will provide knowledge on the different aspects of the community engagement programme in the future. The overall portfolio will be reflective portfolio under which different aspects such as core purpose and working of the project, how project links with community engagement principles, it’s planning and design, etc. will be discussed thoroughly. Further the portfolio will also discussed the way in which project will meet its standards and its impact. In last portfolio will put emphasis how personal individual skills facilitate the project.  
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With the rising environmental issues it is extremely essential for the communities to take up necessary steps and put in efforts to create sustainable future. Similarly different initiatives can be planned and managed in order to contribute towards sustainability and positive environment impact through different activities and initiatives. Planning to execute a waste mitigation and community recycling project is most likely to bring different positive impact on the environment. The major aim of this project will be to mitigate the waste generation levels and foster recycling procedures within the local urban community (Zorpas, 2020). Further the project will look to instruct residents regarding the appropriate waste management methods. Reflecting back at the similar kind of project which was executed by Eden project communities. Eden project is a well - recognised for the initiative it carried as the major aim of the project was to spread environmental education and sustainability within the local communities of Cornwall, UK. Apart from the environmental education and sustainability projects Eden project communities also focus on strengthen community relations and promote social inclusion (Belousova, 2021). Further it is clearly traceable that different projects and initiatives by the Eden project communities has posted different success stories where the different communities have been able to overcome the local issues by coming together. Everyone joining hands and supporting each other has resulted in building resilience while bringing in a positive change. 
Underlining back the planned project which is to be carried out in future, it can be said as the project will be carried with several different purposes as it major aim is to environmental education, waste reduction and sustainable living. One of the major purpose for this project can looked as empowering the local public to implement different eco – friendly practice in their daily behaviours further detailed instruction regarding mitigating environmental footprint will be provided with the help of workshops, community drivers, etc. This project will also help in promoting social inclusion and principles of collaboration within the community. 
Working of the project 
Practical initiatives – Carrying out waste reduction campaigns, energy efficient initiatives to be carried out in order to educate and instruct the local communities.  
Training and awareness – Implementing workshops and seminars to instruct on different important topics such as recycling composting, efficient use of energy, sustainable practices, etc. 
Collaborative action – Joining hands with local education facilities, small businesses, and community organisation in order to increase the impact of the overall project and to promote sustainable practices at large. 
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Looking at the nature of the project where main aim is to promote sustainability and reduce waste levels, it is substantially important to link the complete project with certain community engagement principles along with its planning and design. Community engagement principles can be said as practical guidelines that helps in involving and collaborating different individuals and communities in order to overcome certain common issues, make informed decisions, in order to get the best output from the initiatives (Law, 2023). Apart from this planning and design of the project is also essential in order to execute in effective manner. Planning and design of the project will help in understanding the various different aspects such as duration of the complete project, issues that will addressed, workshops and activities to be carried out, etc. 
Further different community engagement principles that waste mitigation and community recycling project will adhere to will be underlined as – 
Inclusivity – Looing at the aim of project which is to spread knowledge regarding sustainability and waste mitigation techniques project will majorly focus on inclusivity principles under which each and every individual within the community members despite of their backgrounds will be offered opportunities to play a part and contribute towards this sustainability initiative (Sanders Thompson, 2021). This principle will help in supporting the marginalised and unrepresented parts of the populations. 
Empowerment – Another major principle which is often linked to inclusivity principle is empowerment where every individual participating in project will be provide with the necessary knowledge and resources so that they can make informed decisions regarding their contribution and make a significant impact on the sustainable future. 
Transparency – Further waste mitigation and community recycling project will strictly adhere to transparency principle under which open communication will be highly promoted in order to ensure trust and responsibility among the different participants (Mason, 2020). Also it can be underlined that with the help of open communication whole community can be made aware regarding the different challenges, decisions, etc. 
Participation- In order to make sure that every individual participating in this project has contribute their efforts, every individual will be involved in decision making process through surveys, public meetings, etc. Involvement of every individual will result in generating pool of ideas which can used to resolve different issues properly. 
Collaboration- Last and one of the most important principle that project will adhere to is collaboration as project will majorly focus on collaborating with local instates, businesses in order to get access to different resources. Further it is quite obvious that collaborative efforts from different participants will help in achieving the aim of the project in more significant manner.
Considering the suitability and communication of engagement principles it can be highlighted that these principles directly align with the project purpose where these principles will help in fostering environmental education and sustainable practices at significant level. Communicating different engagement principles will done with the help of – 
Community meeting and workshops – Conducting regular meetings with the community members to discuss project progress, activities will help in effective communication. 
Digital platforms – The rise of digital advancement provides opportunity to communicate different aspects of the project in rapid and yet reliable manner through the help of different digital platforms. 
Published supplies – Distributing templates, poster, and informative brochures is another major medium that will be used to communicate details regarding the project. 
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Planning and design can be seen as another important aspect that will decide the effectiveness of the overall project. Planning and design will take into consideration aspects such as how project will be planned, stages that it will go through, assessing community needs, etc. 
Planning and design will be covered in different stages which will include- 
Needs assessment – In the begging before the commencement of the project a thorough needs assessment will be conducted that will help in assessing the actual needs of community members on the grounds of sustainability and waste mitigation. Further the needs assessment will help in gauging the present challenges that community is facing with regarding to sustainability and waste generation. 
Goals setting – After the thorough assessment needs and objectives that is to be achieved will established with the help of community input. This goals setting stage will help in assessing the goals that will be achieved at the end of the project through proper planning.  
Developing strategy – While the goals are set and objectives are defined the major stage that comes into picture is developing strategy to achieve goals and objectives. This will be done creating an all-inclusive plan which will outline different activities that will achieved, estimated time frame, roles and duties that will carried out by different participants. 
Stakeholder engagement 
Overall success of the project will highly depend on the stakeholder engagement because ensuring that every stakeholder is involving properly in the project meetings, gathering, decision making, etc. will help in achieving the goals and objectives of the project. In order to increase stakeholder engagement regular meeting will be conducted under which feedbacks will be gather in order assess the improvement areas (Stocker, 2020). Apart form this major focus will be given to collaborative decision making where perspectives of diverse backgrounds will be encouraged. Also recognising and addressing the concerns of the stakeholders will done on regular basis as this will help in trust building and increase the support for the project.
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Determination of the standards that are relevant with the Waste Mitigation and the Community Recycling Project will be based on multiple factors that will involve the scope of the project and the goals of the projects-
The applicable standards that will be applicable will involve-
Environmental Standards- The project is related with the waste management and recycling, this will have the need to be aligning with the environmental standards that been set by the government. While doing the project it is to be kept in mind that the standards related with the environment are adhered (Malinauskaite, and et.al 2021).
Waste management standards- While executing the project, the type of waste is being managed brings some of the specific standards that are to be aligned while conducting the community engagement project.
Community and Social Responsibility standards- As the overall project is based on community engagement, which implies that it will this will involve community and social responsibility standards.
Local Regulations- the local as well as the regional standards and regulation will be considered that are related with the practices of waste management.
The standards covered under this are-
The Waste Regulations 2011
The environmental Protection Act 1990
Waste Electrical and Electronic Equipment (WEEE)
Suitability and Communication
The suitability with the purpose of the project suggest that the chosen standards must be aligned with thee objectives of the project and the outcomes that are desired (Burgess, and et.al 2021). It can be seen that the standards underlined above are been recognised widely and are also accepted in country as well as Europe, which suggest that it ensure creditability. This also also suggest that the project is complying with best practices.
The standards are going to be communicated efficiently among the stakeholders of the project, which will involve the members of the team, the sponsors as well as the community members. This is going to help in ensuring the suitability of the standards with the project. 
Tools and platforms of Communication
Documentation- This can be used as the tool or the platform for communication of the project plan, the overall management of the projects and the environmental assessments. 
Meetings and Workshops- The stakeholders meeting can be helped as to communicate among all the stakeholders of the projects, this will involve are contactors, team, members and the local authorities. This is going to help in communicating the requirements and the importance in order to comply with the standards.
Online platforms: These are said to be as the other tools which will be used, these will involve the use of the projects management tools, websites and the intranets which will be hosted for sharing the information regarding the documents and standards that are related with the projects s to ensure clarity nod accessibility among them (Colomer, and et.al 2020).
By the analysis of the relevant standards with the project and by communicating and integrating the standards in the project, everyone will be able to enhance the effectiveness, and will also be able to ensure the regulatory compliance among the project. It can be seen that this is further going to help in commitment towards the sustainable practices and the social responsibility among the community which will be beneficial for the propjet. 
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Monitoring and Implementation
Implementation- It will be ensured that the standards are fully integrated in the project activities as well as workflows from the starting of the planning phase.
Monitoring- Proper audit of the overall project will be done, and inspection and reviews are going to be conducted for ensuring that the project company with the required standards and also analyses the improvement areas in the project. 
The evaluation methods that can be utilized for measuring the performance of the overall project this will further involve the use of the qualitative measures and the qualitative measures. This both measures are going to help in analyzing the overall outcomes of the project (Ridwan, 2022). These assess in measuring the outcomes of the project essentially and also analyzing that the methods used and the overall progress is aligned with the standards or not.
Qualitative method: The qualitative measures that will be used for measuring the performance will involve, the waste diversion rates these involve the success of the project in collecting the waste via the different areas through the list. The energy consumption reeducations will be another metrics that will be utilized. This is going top help in analyzing the energy consumed while conducting the overall project. Participant attendance is going to be another metrics, this is going to assess in analyzing the effectiveness and efficiency of the project and help in measuring the effectiveness of it.
Qualitative feedback: This is going to be another method to measure the progress of the project this will be used for collecting the input via the surveys, which will be conducted among the community to take the feedback regarding the progress going on. Participant testimonials is going serve as another resource to take the feedback from the one that are participating in the project. This is going to help in analyzing the lack areas of the project on which the project need to improve and further will assess in fulfilling the goals via the project.
Communication of evaluation and impact
The results and impact assessment of the evaluation will be communicated with the help of:
Community Presentation: The findings from the survey conducted and the evaluation done of the progress and outcome of the project is going to be conducted through conducting the community meetings, workshops in the teams as well as by conferences (Andersen, and et.al 2023). This is going to help in communicating the results more accurately among the community as well as the team members.
Project reports: This will be used for communicating the evaluation this will involve publishing of the comprehensive reports which is going to detail the overall findings of the project, the challenges faced, the success and what should be involved to improve in the future.
Digital platforms: making the sue of the project websites going to be another way to communicate the results of the project, this will further involve social media, email for keeping everyone updated regarding the project and will further help in engaging the stakeholders, which will help in communicating the current status of the project and how it is impacting the sustainability of the country.
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From the overall project conducted and the CPD log, there are various skills that I pursue and that have helped me in managing the overall project and also accomplishing the goals designed under the project. With the help of Project management skills IU was able to plan the overall tasks that are to done to fulfill the goal of the project, with the help of this I was able to identify the resources required and also develop the timeline which acted as the guidance or path for the overall project. With the help of community engagement skills I was able to convey the decisions taken for the projects and also take feedbacks by engaging with community (Rolfe, and et.al 2020). This assessed me with development of newer ideas and also assessed maintaining accuracy in the project. With the help of Environment knowledge, which played the crucial part I was able to take appropriate decision, and how this will be beneficial for community. This help me in communicating the importance of the project among the community. Training and education aspect was another aspect which assessed me, as I was able to motivate the team members and the community members to work efficiently in the project. This helped me in fulfilling the objectives of the project with the help of the stakeholders. With the help of data analysis skill I was able to manage and monitor the overall performance of the project and this helped me in identifying the lack areas of the project (Moore, 2023). With the help of collaboration and partnership skills I was as able to partner with the bodies that supported the overall project and helped in fulfilling the goal of the project. With the help of adaptability and innovation skills I was able to adapt with the requirement and also develop newer ideas that enhanced the efficiency of the project, and helped in fulfilling the goals of the project.
From the overall project conducted I have learned the importance of waste management and environment conservation, and why this important for the world. This is the important aspect which is going to help me in the coming future and is also going to help me in accompanying the project goals. I also developed the skills of networking, which helped me in developing connections. I also developed Problem solving with the project, as I encountered multiple problems while doping the project. This is going to assist me in future project as I will be able to analyses the problems that might arise in the start which will reduce the risk of project and is going to fulfill the project goals. I will be able to do effective team which ill improve my performance. 
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This portfolio has underlined knowledge on the different aspects of the community engagement programme in the future. The overall portfolio has been covered as a reflective portfolio under which different aspects such as core purpose and working of the project, how project links with community engagement principles, it’s planning and design, etc. has been critically discussed. Further the portfolio has also put emphasis on the way in which project will meet its standards and its impact. In last part portfolio has discussed that how personal individual skills has facilitated the project.  
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