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1. Introduction

This reflective journal evaluates my experience working within a multidisciplinary team during the development of SideKick, a gamified medication‑management prototype created for a hackathon. 
The project aimed to address medication non‑adherence by combining reminder systems with reward‑based engagement mechanics. This reflection examines my contributions, the effectiveness of team collaboration, individual performance, and the limitations and risks encountered. It also considers how the experience shaped my confidence, communication, and approach to teamwork






















2. Contribution to the Project

My primary responsibility was designing and implementing the application’s data structure. I developed the schema for medication records, reminder schedules, adherence logs, and reward progression, ensuring that each component would help to het integrated logically with the prototype’s front‑end features. I also collaborated with Max to connect the data layer to the interface using AsyncStorage and CSV lookup systems.
This role strengthened my understanding of how front‑end components interact with stored data and how structural decisions influence feature reliability. I was particularly satisfied with contributing to the reminder and tracking systems, as these directly supported the project’s goal of improving long‑term adherence.
One area for personal development was confidence during early ideation. Although I contributed suggestions, I often prioritised group consensus rather than advocating for alternative concepts. This highlighted the importance of assertiveness and constructive debate in collaborative environments.


















3. Teamwork & Collaboration

The team maintained consistent communication through regular meetings and online channels, enabling effective task distribution based on individual strengths. This structure supported steady progress despite the short timeframe and technical challenges typical of hackathon settings.
Collaboration was generally strong, and members supported one another during development and presentation preparation. However, I recognise that I could have taken more initiative during planning discussions. Stepping forward more confidently may have helped streamline decision‑making and reduce minor organisational issues that emerged later in the project.

















4. Evaluation of Team Performance

4.1 Ryan – Team Leader – 3.5/5
Ryan organised the project effectively and ensured tasks were delegated appropriately. Although he supported the team throughout, his presentation delivery was rushed at times, which affected the clarity of some sections.

4.2 Max – App Development – 4/5
Max contributed significantly to the technical build and demonstrated the prototype confidently. Despite encountering bugs during the live demonstration, he handled the issues professionally and maintained the flow of the presentation.

4.3 Serena – Research Lead – 4/5
Serena delivered clear and well‑structured research insights, particularly regarding NHS integration and GDPR considerations. Her confident presentation style strengthened the overall narrative of the project.

4.4 Sharise – Design & UI – 4/5
Sharise produced user‑centred interface designs and communicated her design rationale effectively. Her work contributed to the prototype’s coherence and usability.

4.5 Jacob – Testing and Analysis – 4/5
Jacob supported testing and questionnaire analysis. Although he struggled with presentation anxiety, he delivered his section successfully and contributed valuable data to the project.










5. Limitations

While the prototype met its core objectives, several limitations reduced its realism. The proposed NHS integration remained conceptual, meaning features such as prescription refills and live medication data retrieval were not implemented. This limited the practical applicability of the solution.
The reliance on gamification also presents long‑term engagement risks. Reward systems may initially motivate users, but their effectiveness can decline once novelty fades. Ethical considerations arise when applying game mechanics to healthcare, particularly if users become more focused on rewards than genuine adherence.
Finally, the prototype exhibited minor bugs and instability during the presentation, indicating the need for further testing and refinement before real‑world deployment.
















6. Risk Factors Encountered

Time constraints were the most significant risk factor. The hackathon format limited the depth of development and testing, increasing the likelihood of technical issues during demonstrations.
Technical reliability also posed challenges. The prototype depended on multiple interconnected features and local storage, which occasionally produced inconsistencies during development.
A further risk involved presentation confidence. While the team collaborated effectively, some members including myself could have contributed more assertively during rehearsals, which may have improved the final delivery.

















7. Conclusion

Participating in this project was a valuable learning experience that strengthened both my technical and interpersonal skills. I developed greater confidence in data structure design and prototype integration, while also gaining insight into the importance of communication, organisation, and assertiveness in team settings.
Reflecting on the experience has highlighted areas for personal growth, particularly in contributing more confidently during planning and leadership moments. Despite the limitations and challenges, the team produced a functional prototype that addressed a meaningful healthcare issue through an innovative and engaging approach.
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