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[bookmark: _Toc223692955]Introduction
On that report we presents the redesign proposal for the MealSwift website, a rapidly growing food delivery service that connects customers with local restaurants and enables online ordering and delivery. As part of a digital agency team of designers and developers, our task is to evaluate the current MealSwift platform and propose improvements that enhance usability, customer engagement, and overall user experience. The aim of the redesign is to increase online orders, strengthen customer loyalty, and support local restaurants by creating a more efficient and visually appealing digital platform. Although MealSwift has gained popularity, the current website faces several usability and design challenges. These include confusing navigation, outdated visual design, limited restaurant and menu information, and a non-responsive layout that performs poorly on mobile devices. Additionally, the ordering and checkout processes are inefficient, which may discourage users from completing purchases. Other issues include low-quality images, limited customer reviews and ratings, weak call-to-action elements, and a lack of personalized recommendations based on user preferences. The absence of real-time order tracking and slow loading times further reduce user satisfaction and trust in the platform.This report outlines the redesign approach for the MealSwift website, including improved navigation, modern visual design, enhanced accessibility, and a more streamlined ordering process. The proposed redesign aims to create a more user-friendly platform that improves customer satisfaction and encourages repeat use of the service.
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MealSwift website provides a platform for customers to discover local restaurants and order food online; however, several usability, design, and performance issues reduce the effectiveness of the service. These problems negatively impact user experience, customer satisfaction, and the overall efficiency of the ordering process. Addressing these issues through a well-structured redesign can improve accessibility, increase user engagement, and encourage repeat orders. One of the primary issues with the existing website is confusing navigation. Users may struggle to find important features such as restaurant listings, menus, or order tracking. Poor navigation structures can significantly affect user experience because customers expect food delivery websites to provide quick and intuitive access to information. Research suggests that clear and simple navigation improves usability and reduces user frustration when interacting with digital platforms [1]. To address this issue, the redesigned MealSwift website introduces a simplified navigation structure, including clearly labelled menu items such as Home, Restaurants, About Us, Order, and Sign In/Login. This streamlined navigation allows users to locate information more efficiently and complete tasks with fewer steps. Another issue is the outdated visual design of the website. The current interface lacks modern design principles, making it less visually appealing and potentially reducing user trust. Visual design plays a crucial role in shaping users’ perceptions of a website’s reliability and professionalism. Modern interface design focuses on clean layouts, consistent colour schemes, and high-quality images to improve user engagement [2]. The redesigned MealSwift interface incorporates a modern, minimalistic layout, using a consistent colour palette based on the brand’s red identity, improved typography, and high-resolution images of food and delivery services. These changes help create a more professional and engaging appearance that aligns with contemporary web design standards. A significant limitation of the current website is its lack of responsiveness on mobile devices. With the increasing use of smartphones for online services, a non-responsive design can discourage users from placing orders. Studies show that mobile usability directly affects customer satisfaction and purchasing behaviour in online food delivery platforms [3]. To resolve this issue, the redesigned website adopts a responsive layout, ensuring that the interface adapts effectively to different screen sizes, including smartphones, tablets, and desktop computers. Responsive design improves accessibility and allows users to order food easily from any device. Another challenge is the limited restaurant and menu information available on the website. Customers often rely on detailed descriptions, images, and reviews when deciding what to order. Without sufficient information, users may feel uncertain and abandon the ordering process. Research highlights that providing clear product information and customer feedback improves trust and purchasing decisions in digital platforms [4]. The redesigned MealSwift website addresses this problem by including enhanced restaurant pages, displaying detailed menu items, food images, pricing, ratings, and customer reviews. This feature helps users make informed decisions and increases transparency. The inefficient ordering and checkout process is another major concern. A complicated checkout system may lead to abandoned orders if users find it difficult or time-consuming to complete their purchases. Simplifying the checkout process can significantly increase conversion rates and customer satisfaction. To improve this aspect, the redesigned website introduces a, allowing users to add items to a cart, review their selections, and complete payment with fewer steps. Clear call-to-action buttons such as “Add to Cart,” “Buy Now,” and “Place Order” guide users through the ordering process more effectively.
Additionally, the current website lacks personalized recommendations based on user preferences. Personalization has become an important feature in modern digital services, helping users discover relevant products or services based on their previous behaviour. Implementing recommendation systems can enhance user engagement and increase sales by presenting customers with tailored suggestions [5]. The redesigned platform includes a recommendation feature that suggests restaurants or meals based on previous orders, popular dishes, and user preferences. Accessibility issues also present a challenge for some users, particularly those with visual or physical impairments. Websites should follow accessibility guidelines to ensure that all users can interact with digital services without barriers. The redesigned MealSwift platform improves accessibility by using Finally, the absence of real-time order tracking and slow loading times reduces user satisfaction. Customers expect to monitor the progress of their orders, from preparation to delivery. Introducing real-time order tracking and performance optimization can improve transparency and trust in the service. Overall the proposed redesign addresses the key usability and performance issues present in the current MealSwift website. By improving navigation, visual design, responsiveness, information clarity, checkout efficiency, personalization, accessibility, and performance, the new design aims to create a more engaging and reliable platform for customers ordering food from local restaurants.
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Responsive design has become a critical component of modern e-commerce websites, particularly for services such as food delivery platforms where users frequently access websites through mobile devices. Responsive web design refers to the ability of a website layout to automatically adapt to different screen sizes and devices, including smartphones, tablets, and desktop computers. Implementing responsive design improves usability, accessibility, and overall user experience, which can directly influence customer satisfaction and purchasing behaviour.One of the main advantages of responsive design is the improvement of user experience across multiple devices. A non-responsive website can lead to layout distortions, difficult navigation, and slow loading times on mobile devices. These issues can frustrate users and increase the likelihood of abandoned sessions. Research suggests that responsive design enhances website usability by providing consistent navigation structures, flexible layouts, and optimized content presentation regardless of device type [6]. For a food delivery platform such as MealSwift, responsive design ensures that users can easily browse restaurants, view menus, and place orders using their smartphones, which is particularly important since many users order food while on the move.Responsive design also plays a significant role in increasing mobile sales and conversions. Mobile commerce has grown rapidly in recent years, with a large proportion of online purchases now occurring through smartphones. Studies indicate that businesses that implement responsive e-commerce platforms experience higher engagement and improved conversion rates due to the ease of completing transactions on mobile devices [7]. For MealSwift, a responsive interface enables customers to quickly search for restaurants, add items to a cart, and complete orders without experiencing technical barriers. This streamlined process encourages users to complete purchases and return to the platform in the future.
Another important implication of responsive design is improved website performance and accessibility. Responsive websites often use optimized images, scalable layouts, and adaptive content structures, which help reduce loading times and improve accessibility for users with different devices and network conditions. Fast-loading pages are particularly important for e-commerce websites, as slow performance can significantly reduce customer retention and satisfaction [8]. Furthermore, responsive design supports accessibility by ensuring that text, images, and navigation elements remain readable and functional across various screen sizes.In conclusion, implementing responsive design is essential for improving the functionality and effectiveness of e-commerce platforms. For MealSwift, adopting a responsive layout enhances user experience, improves accessibility, and supports mobile ordering behaviour. These improvements not only increase customer satisfaction but also contribute to higher mobile sales and stronger customer loyalty in the competitive online food delivery market.
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Mood Board and Its Influence on Design
It typically consists of a collection of visual elements such as colours, typography, images, textures, icons, and interface examples that represent the intended aesthetic and emotional atmosphere of the final design. Mood boards help designers explore ideas and establish a consistent visual identity before the detailed design process begins. In digital design projects, including website redesigns, mood boards act as a reference point that guides design decisions and ensures that the visual elements align with the brand’s personality and objectives. In the context of the MealSwift website redesign, the mood board plays an important role in shaping the visual direction of the platform. By gathering inspiration from food delivery services, restaurant imagery, and modern user interface components, the mood board helps define the colour palette, typography style, and layout approach used in the final design. For example, the use of red tones reflects the brand identity of MealSwift and communicates energy, appetite, and urgency, which are commonly associated with food services. Additionally, the inclusion of high-quality food images, delivery-related visuals, and modern interface elements helps create a cohesive visual theme that enhances the overall user experience. Furtherm ore, mood boards influence the consistency and usability of the design. By clearly defining the visual style at an early stage, designers can ensure that elements such as buttons, navigation bars, and content layouts follow a unified design language. This approach improves visual harmony and strengthens the brand identity across the website. 
[bookmark: _Toc223692960]Wireframe Design and Its Influence on the design
By defining the layout structure in advance, designers can maintain consistent placement of elements such as navigation menus, buttons, and content sections across different pages. This consistency improves the overall user experience by making the interface more predictable and easier to navigate. As a result, wireframes serve as an important foundation for the design process, bridging the gap between conceptual planning and the final visual interface of the MealSwift website redesign. Designers use wireframes to organise key components such as navigation menus, content sections, buttons, and interactive elements in a logical and user-friendly manner. By focusing on the structural framework of a website, wireframes allow designers to plan the user journey and ensure that important features are clearly presented and accessible.In the MealSwift website redesign project, wireframes played a crucial role in planning the overall layout and user interface structure. Initial wireframes were created for the main pages of the platform, including the homepage, restaurant listings, about page, and login interface. These wireframes helped determine the positioning of essential components such as the navigation bar, food cards, promotional sections, and call-to-action buttons. By organising the content into a structured layout, the design process ensured that users can easily browse restaurants, view menus, and place orders without confusion. The wireframe stage also allowed designers to identify potential usability issues early in the process and adjust the layout before developing the high-fidelity design.
Conclusion
In conclusion, the MealSwift website redesign project demonstrates the importance of a structured and user-centred design process when developing modern digital platforms. Through analysing the current issues of the existing website, several improvements were proposed to enhance navigation, visual design, responsiveness, and the overall ordering experience. Tools such as mood boards and wireframes helped guide the creative process and ensured that the final design remained consistent with the MealSwift brand identity and user needs. The redesigned interface provides a cleaner layout, clearer call-to-action elements, and improved accessibility, which can help increase user engagement and customer satisfaction. Overall, the design process played a key role in creating a more efficient and visually appealing platform that supports MealSwift’s goal of connecting customers with local restaurants while improving online food ordering experiences.
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