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1.0) Introduction
The Heart of Wales Line is a service steeped in history. Opened in 1868, originally the line was used to transport coal from the deep mines in the Welsh Valleys up North to the burgeoning factories of the industrial revolution and eventually soldiers during the First World War. Much to the delight of the local communities, It was one of the few rural railway lines which survived the years of Beeching’s notorious ‘Axe’. The Line plays an integral role in providing the communities along the line with transport today as well as the opportunity to showcase themselves to the wider public.
The Heart of Wales Line has recently received praise from various media outlets, hailing the line for its rural communities and scenic views, it has since become a more popular attraction. As a result, the line has had a walking trail introduced which, once finished, will follow the line from start to finish, offering tourists the chance to not only see, but experience the stunning scenery on offer. The Heart of Wales Line is also set to expand passenger capacity to double what it is currently by 2022.

2.0) Objective
The objective of the following report is to identify an effective strategy which could be used by key stakeholders to further develop the rail-based tourism throughout the line. 
“The central idea is that this much-loved railway can be thought of as an attractive ‘string of pearls’ with the intrinsic ability to link and support events and activity in the villages and towns that it serves. The network will function as catalyst and coordinator, with objectives to bring social, economic and environmental benefits.” (Paul Salveson, 2019)

3.0) Main Body
The Towns and villages which have stops along the line are mostly rural communities. Each possess their own charming qualities. They offer unique experiences and breath-taking scenery. One similarity amongst the communities along the line are the highly regarded pubs and restaurants, take for example The Michelin star rated restaurant ‘The Walrus’ in Shrewsbury.
Unfortunately, despite the bags of character possessed by these communities, their status is extremely limited and as a result they lack a sense of place. Recognising these attractive qualities which they possess, the stakeholders of the Heart of Wales line must boast the assets they have in order to attract a wider audience than the usual tourist who might holiday there.
There are many rail lines across the globe which offer tourists the opportunity to experience vast amounts of the country they visit efficiently. One example of these lines is the ‘Tigers, The Taj Mahal and Mumbai’ trainline. This Rail line offers tourists from the other side of the globe the chance to efficiently experience India over 11 days. Travel, food and hospitality, amongst other experiences such as tours, are included in the package as the rail line works alongside hotels, restaurants and attractions. This means that the customer does not need to spend time arranging their holiday once they are there and also meaning that the Rail Line can ensure their spend reaches the relevant stakeholders.
The tour will certainly improve tourism for the cities which are visited. The tour works alongside local tour guides, hotels and businesses to help give their guests an authentic experience whilst they travel across India efficiently. Something which perhaps they may not experience if they were left to their own devices.
4.0)  Stakeholders

The relevant stakeholders when considering the expansion of the Heart of Wales line are:

Employees-
The Employees on the Heart of Wales Line will no doubt welcome the plan of expansion to the line as it creates more opportunities for them. Ensuring that the Line is popular is crucial to them as if the line were not to meet expectations it could result in the staff along the line being reduced. This includes the likes of train drivers, carriage stewards, rail contractors, conductors, rail managers and directors etc.

Local businesses-
Local Businesses in the towns along the line have a vested interest in the success of the line as without it, they have very little chance of getting any recognition from anyone beyond the town as the Line is a crucial method of transport between these less known, rural areas and the larger towns and cities in South Wales and further North. These businesses include the likes of pubs, bars, restaurants and various other attractions which will all benefit from an increase in tourism.

Local Residents-
Residents may have contrasting opinions regarding the popularity of The Heart of Wales Line. The line does present new opportunities to these rural areas to showcase themselves and their  assets to a wider audience, however if the line’s popularity is greatly increased this may result in some of the smaller towns along the line becoming overcrowded with tourists which may take away from their charm and upset some of the local residents.

Heart Of Wales Line Development Company-
‘Our core business is to support, promote, and develop the Heart of Wales Line for the benefit of communities, businesses and passengers. We are an accredited Community Rail Partnership, working with the rail industry, Welsh Government and local stakeholders to:
• Provide a voice for our communities and stakeholders 
• Promote and develop the line as a means of sustainable, healthy and accessible travel 
• Deliver projects and form partnerships in order to improve the social and economic growth of the    communities along the line
• Work for the benefit of all communities, and supports diversity and inclusion in everything we do’ 
(Heart of Wales Line development Company, 2020)

Heart Of Wales Enterprise Network-
“The Heart of Wales Line Enterprise Network is a social enterprise initiated by the Heart of Wales Line Forum, the Community Rail Partnership for the route, to bring people in rural communities together to develop business opportunities and connect with the travelling public.” (Heart of Wales CRP/Arriva Trains Wales, 2019)

5.0) Strategic Planning
“Strategic Planning is a means to an end, a method used to position an organization, through prioritizing its use of resources according to identified goals, in an effort to guide its direction and development over a period of time” (Wilkison and Monkhouse, 1994)
In order to successfully organise and execute a strategic plan their must be full cooperation between the stakeholders as they are crucial in improving the popularity of the line in future and the resources at hand must be recognised and utilised to their maximum capability. For this reason the most effective strategic model to adopt would be the ‘Alignment Model’.
‘Alignment Model
The overall purpose of the model is to ensure strong alignment among the organization’s mission and its resources to effectively operate the organization. This model is useful for organizations that need to fine-tune strategies or find out why they are not working. An organization might also choose this model if it is experiencing a large number of issues around internal efficiencies. Overall steps include: 
1. The planning group outlines the organization’s mission, programs, resources, and needed support. 
2. Identify what’s working well and what needs adjustment.
 3. Identify how these adjustments should be made. 
4. Include the adjustments as strategies in the strategic plan.’
 (Thanos Kriemadis and Elena Theakou, 2007)
The Mission is to increase the rail-based tourism along the Heart of Wales Line and in doing so bring more revenue into the communities involved. To successfully do this it is important to first identify the resources which would be appealing to the greater public: 
5.1) Walking Trail-
‘Pleasant Climates, scenic wonders, beautiful coastlines and beaches, majestic mountains and valleys, rugged woods interspersed with rolling plains, magnificent natural vistas and the rhythmic sounds of the sea are all components of the natural environmental attractions that cause large movements of travellers worldwide.’ (David L. Edgell and Jason R. Swanson, 2008) 
The walking trail which follows the Heart of Wales line is an asset. The scenic routes which feature, on a calm, clear day, could attract even the less active to exit at one of the many rural stations along the line and spend a few hours immersed in the local communities and breath-taking Welsh countryside. It is then their decision whether they wish to re-join the line further along, or perhaps spend vacation in one of the rural communities available.
The Heart of Wales Circular Day Ranger is an offer which allows customers unlimited travel in either direction of the Line for the day and the Two-day ranger offers the same benefits over two days. Both offers are available at any station along the line or on board the train. For fans of the walking trail these would be ideal and should be advertised alongside the trail especially the Two-day ranger tickets as these encourage visitors to spend the night in one of the communities along the line.

 5.2) Heritage-
A few towns along the line have incredible heritage sites which are available to visit. Various Castles are easily accessible from the relative stops along the line such as Stokesay Castle, the finest and best preserved fortified medieval manor house in England, or Dinefwr Castle located in Llandeilo, renowned for its romantic ruins and scenic surroundings. For tourists who are interested in history the Heart of Wales Line is perfect as it offers them the opportunity to visit several sights which are steeped in history all within a matter of hours.
Utilised properly, the Line could perhaps begin to offer history tour options for those interested. This could include a tour operator to direct the tourists between each heritage site or even just a pre-recorded audio tour that could be accessible to tourists. This would give the tourists the opportunity to experience the heritage The Heart of Line Wales has to offer efficiently and potentially educate them at the same time.

5.3) Hospitality-
Each of the communities along the line share charming Bed and Breakfasts and the less rural towns usually boast a collection of hotels and restaurants held in high regard. Take for example the award winning; The Metropole Hotel and Spa. Located between the Brecon Beacons National Park and the Cambrian Mountains in Llandridod Wells, the Metropole Hotel and Spa would be the ideal stay for the more active tourists. As tourism increases it is likely the quality of hospitality will follow suit.

5.4) Alternative Sports-
‘The Whole Earth Man vs Horse Marathon’ is just the tip of the iceberg when it comes to the alternative sports and events hosted by the communities along the line. 
‘brace yourself for Bog Snorkelling, how about the challenge of Man versus Horse, enjoy a social weekend at the Real Ale Wobble or Ramble, savour the ancient Welsh tradition of the Mari Lwyd, or enjoy the delights of the Roman Festival of Saturnalia and test out our 'mountain bike chariots' during the Winter Warmer Beer Festival.’ (Green Events, 2019)
These competitions are truly individual and if given more attention and press would no doubt attract people from all over to these small towns and villages for the opportunity to see something they certainly won’t experience anywhere else.
‘In some instances tourism has been credited with helping to conserve culture by providing a market for cultural activities that otherwise had little external value outside that culture.’ (Cooper C. and Hall M., 2012)  
These are all assets to increasing rail-based tourism along the Heart of Wales line, however they are all hardly known of as a result of lack of promotion. Promoted more effectively they could attract a wider audience of people and possibly convince tourists to spend longer within these communities.



6.0) SWOT Analysis
6.1) Strengths-
· The hospitality and experiences available are held in high regard and easily accessible from stations.
· Locals are welcoming and willing to improve the quality of a tourists stay.
· The trail allows visitors to experience the scenic surroundings.
· The numerous heritage sites along the Line can attract an audience of people interested in history.

6.2) Weaknesses-
· Many of the towns along the line are not well known and therefore without any background knowledge may not appeal to some.
· The train carriages used along the line are dated and therefore less attractive to the upper echelon of tourists.
· Communities do not have the ‘carrying capacity’ for a large influx of tourists.
‘Carrying capacity is simply being able to accommodate the largest number of people a destination can effectively and efficiently manage within it’s given environment and management capabilities.’- (David L. Edgell and Jason R. Swanson, 2008)

6.3) Opportunities-
· The communities along the Heart Of Wales line have the resources and potential to appeal to a wider audience. 
· An increase in tourism will result in a positive economic impact on the communities.
· With more revenue being received by these communities could re-invest back into strategic plans to improve the tourism along the line.
· This can include introducing new facilities and experiences which will also result in more jobs being available to the locals.

6.4) Threats-
· If tourism is improved greatly then this could cause problems such as overcrowding in the local communities which will affect the charm.
‘The multiple layers of the tourism product, especially with respect to the destination product, means that consideration need to be given to the people and environments that are packaged as part of that product as otherwise the various qualities that make it attractive to visit will be eroded.’  (Cooper C. and Hall M., 2012) 



7.0) Conclusion-
The potential to increase rail-based tourism within the Towns/Villages along the line is certainly there. They offer unique experiences as mentioned which are attractive both to spectators and those who wish to take part. If advertised effectively these individual events such as ‘The Whole Earth Man vs Horse Marathon’ tourists would be attracted from all over the United Kingdom both as spectators and competitors. This would then give local businesses the opportunity to advertise their product/service to a wider audience.
Effectively advertised the Walking trail could be an essential asset to the communities involved, especially if it is effectively promoted throughout Spring and Summer. The walking trail has the potential to be a catalyst for an increase of tourism as it gives the tourists a chance to immerse themselves with the communities and therefore likely interact with the businesses.
With reference to the ‘Tigers, the Taj Mahal and Mumbai’ line, I think that the Heart of Wales line Development Company could create a similar interactive tour which would take the passengers off the train and into the destinations along the line. Much like the line mentioned they can work along side locals and businesses to create an authentic and educational experience for the tourists as well as benefiting local businesses financially.
The main issue is that the aspects of the Line which are attractive are not being promoted effectively enough to reach the wider public. A greater online presence on aspects such as social media would go along way in increasing rail-based tourism along the line as it is a cost effective and efficient method of promotion. Social Media marketing would give the line the opportunity to reach audiences that would not usually consider them due to a lack of awareness. The Heart of Wales Line Development Company website could also be developed to appeal to a wider audience. The website features heavy amounts of text and information which is helpful, however it seems dated and does not advertise the assets mentioned particularly well. More imagery of the scenery, experiences and hospitality available could go along way in convincing a visitor of the website to experience the Heart of Wales Line and the communities along it themselves.
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