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Introduction.
This will be a bricks business set in Llanelli’s town centre, myself Danica Dickson will be the sole trader of Mami’s Cwtch using money saved and inherited from the passing of a family member a total of £10,000 will be invested into the start-up of the business, Mami’s Cwtch is a child friendly coffee shop with a play area that will also offer staff led activities by a fully DBS checked member of staff Monday – Sunday on a scheduled timetable. The business will aim to deliver fantastic customer service and excellent quality food and drinks at affordable prices. We will be aiming the business at people who have young children or are caring for a young child.
Mission statement.
Mami’s Cwtch a coffee shop serving amazing drinks and food at an affordable price, whilst your children play happily in our safe and friendly environment.
Owners background.
Myself Danica Dickson has decided to open a café with an indoor play area in Llanelli because, I want to own my own business and have previous work experience within the coffee shop industry and have also enjoyed  the pace and experiences I have from working in coffee shops, I have decided to incorporate a play area and staff led activities to the business, as a mother I have seen the challenges faced by others with children to have a drink or meal out, or to interact and socialise with other adults, by having these facilities available will enable parents or care givers to have a less challenging experience and for the children to be able to socialise within a safe, clean and friendly environment.
Aim of Business.
· To supply high quality drinks and food.
· To provide excellent customer service.
· To ensure a clean and safe environment.
· To offer new job opportunities to the community.
· To make a profit. 



Marketing.
Marketing is the method of exciting possible consumers in your products and services. The key word in this marketing meaning is "process"; marketing requires you to research, promote, sell, and distribute your products or services. (Ward,2019).
The most recent information gathered on the population of Llanelli (citypopulation,2018) shows there are 5,616 children between the ages of 0-9 years old, (appendices 1)  this will be my target market aiming at the parents and carers of these children, my U.S.P will be the children’s play area and having staff led activities.
According to Trip Advisor (2020) the main competitors that the company would face are:
1. The Glen.
2. Play King.
3. Gateway Resort.
4. Sandpiper Brewers Fayre.
These organisations also offer indoor play areas to their customers, but none offer staff led activities.
Advertising.
The business will advertise using leaflet drops including a free drink when produced at the café, B&B press (2020) say that the advantages of leaflet advertising are that it is cost effective, leaflets are significantly cheaper to produce than investing in a digital marketing strategy, leaflets can also include a lot of information and be visually pleasing, by leaflet dropping you can target specific demographics, I plan to post through local letterboxes and hand out at local school and nursery gates.
A second way the business way the business will advertise will be the use of social media, Jolly (2020) states that the 6 most effective types of social media advertising in 2020 are:

· Facebook
· Instagram
· Twitter
· Pinterest
· LinkedIn 
· Snapchat
Using a social media account such as Facebook (2020) the company can advertise for as little as £1 a day targeting local people on the social media platform, it is estimated that the  social advertisement could reach between 260 – 760 people within a day.
After conducting a questionnaire amongst potential customers, a question asked was, “which form of advertisement would most likely entice you to the coffee shop?” (appendices 2) this question was answered with a high number of people saying that social media would be the form of advertisement that would entice them to the business, with this knowledge the company will have to set aside funds for creating and developing the companies social media pages and time will have to be invested to continuous updating and advertising through each platform. The research also shows that not many people are interested in use of newspaper advertisement and none are interested in a blog so this means the company can focus their attention and funds on social media and other forms of advertisement.
A second question asked was, “Would discounts and reward cards influence you visiting a coffee house?” (appendices 3) The results show a high volume of customers would be influenced by discounts and rewards; from these high numbers the company should issue reward cards such as a “free hot drink for every 5 bought”. Vermaat (2018) suggest that many people are now on mobile phones or stuck behind computer screens than ever before so this makes a create opportunity to maximise the use of online deals, the company should try and run E-deals through social media and company website, these deals can then be redeemed instore also choosing to have a digital loyalty program is a fantastic way to attract new customers to the store and by creating a completely digital one the company cuts out the physical production costs which is a saving for the company. The company will make discounts to NHS, Armed Forces, and students available.
Seasonal Marketing.
Seasonal marketing is marketing your products or services at particular times of the year such as:
· Christmas
· Valentines
· Easter
· Halloween 
· Mother’s day
· Father’s day
Mami’s Cwtch will run promotions, deals and themed activities during these particular times to entice customers to the business and increase revenue.

7 P’s of Business
Place 
The location of the cafe is in a rented property in Llanelli town centre.
The café will be split into a service area, the seating area, the play area and a designated area for the staff led activities.

Promotion
Promotion must grab the consumers attention, be enticing, it should send a consistent message and give the customer a cause to decide on your business instead of the competition. (Thompson, 2019)
A bright poster advertisement will be placed in windows and highlight the cafes indoor play area and staff led activities.
The company will also use for promotion its own website, social media networks and flyers.
All team members will be dressed in uniforms with the company logo.
Flyers will be circulated in the local area near the cafe.
conducting questionnaires for current and potential customers.
Evaluating the results of the questionnaires and then applying findings to the development of the company.


S.W.O.T Analysis.
SWOT analysis is an essential element of creating a successful marketing plan. Strengths and weaknesses are issues internal to a business, whilst opportunities and threats correlate to external aspects of the company. Bellow I have listed some points that relate to my business.
Strengths:
· Location.
Mami’s Cwtch is located within the heart of Llanelli’s town centre.
· Unique concept.
Not many other coffee shops which offer excellent service and a play area within store.
· Close to public transport.
The store is based in a proximity of the local bus station and train station.
· Owner operated.
More control over the business and the operating costs.
· Interest and knowledge.
My work history has seen my work career within this industry for over 10 years. I have also lived in this town for over 20 years.

Weakness:

· Experience.
I have no previous experience or knowledge of opening a business.
· Parking.
No direct parking outside the store.
· Market segmentation.
Aimed mainly at people with young children.

Opportunities:

· Expansion.
The ability to expand the business and open other stores at a future date.
· Unemployment.
Work with local job centre, hubs and princess trust to offer work experience.
· Relationships.
I plan to develop relationships with local health visitors, nurseries, and schools.
· Marketing.
Marketing will help build a new customer base.

Threats:
· Competition.
I have 3 main competitors that also have indoor play areas in Llanelli.
· Costs.
The changes in costs of supplies would have impact on my prices.
· Economy.
Due to a failing economy families tighten their dining out budgets.
· Time of year.
Play area is most popular in school holidays/ summer holidays probably busiest. Lowest during school term.





Physical.
Location.
Mami’s Cwtch will be a bricks business located in Llanelli town centre, the business property will be rented. (Appendices 3)
The rent of the property is £917 pcm.
NI business info (2020) suggests that from a financial viewpoint, renting a property can be good business sense as upfront expenses for leasing premises are usually fairly low, but you may have to pay a premium to acquire the lease. Sometimes a refundable deposit is also required. However normally renting ties up a lesser amount of capital than purchasing a business property, freeing up money that can be utilized somewhere else in the business.
Jennings (2019) also implies that Renting is a good choice for business owners who are unable to predict the development of the business over the next 10 years, as if the business experiences a swift growth, the flexibility of renting allows for an ease of moving to accommodate the increase of customers and space needed.
Renting can also offer a broader variety of commercial property spaces and advantageous locations opportunities for the business whilst it is creating its image.
Equipment. 
The company will lease certain equipment such as the commercial coffee machines, whilst also buying new and used equipment.
Mealey (2019) indicates that the benefits of leasing equipment can help the business save their start-up money for other areas such as marketing, payroll and first food order, also by leasing the equipment if there is a fault or it breaks it will be the suppliers responsibility to repair, and when the lease on the equipment is up, the company can upgrade the equipment if they want to renew the lease.
The company will lease the coffee machine, display fridge and dishwasher from a commercial supplier, the supplier offers free repairs on their leased products. (appendices 4)
The company will have capital in the purchase of a play area, till, worktops, tables and chairs. (appendices 5)






Human Resources.
Mami’s Cwtch is a small business at the first stages of opening. Like other companies it must take into account some essential aspects involving the recruitment of staff. Initially the company will have a small number of employees, I will work full time as the manager and hire 1 more member of staff on a full time contract, and 2 part time staff this will increase when the business requires.
Recruitment is the process of finding and employing individuals who have those attributes that are necessary for the position. 
The job description must include: the business name, clearly outline the job offer, the number of working hours per week, personal specification and where CV’s can be submitted.
Café Assistant – part time.
Mami’s Cwtch are delighted to offer an opportunity to work in a fun, friendly environment.
The role is part time – 16 hours
Pay- minimum wage
Key areas of responsibility:
•	Serve customers efficiently with drink and food orders and take payments.
•	Assist with the preparation of cafe before, during and end of service.
•	Provide customers amazing standards of customer service.
The role includes: 
•	Demonstrating the highest standards of customer care when welcoming and assisting customers at the counter and whilst delivering orders to tables.
•	Giving advice and recommendations on products to customers to ensure a positive experience.
•	Maintain stock levels of supplies and consumables for café area, managing orders and stock rotation.
•	Managing queues and meeting customer expectations, upsell to maximise profit.
•	Service of hot and cold beverages, cakes, and other food items.
•	Keeping the areas tidy and clean including table clearing.
•	Handling customer complaints in the first instance and reporting feedback to the Managers.
•	Working within established guidelines and operating procedures.
•	Responsible for security (product and cash), taking payments accurately and be vigilant for shoplifters and fraudulent credit cards etc.
•	Keeping up to date with special promotions and creating displays.
•	Ensuring compliance with all legislation, H&S and food hygiene.
•	The personal skills that is required for the job:
•	Having a friendly and engaging personality, a good communicator, able to work under pressure.
•	Comfortable working with members of the public, able to initiate conversations and provide a sincere welcome and enjoy providing good service.
•	Need to be willing to learn, take instruction and work under own initiative, supporting other team members and able to multitask.
•	Assistants will be on their feet for most of the day and may be required to lift and carry trays and crockery, restocking shelves etc.
•	An effective, well organised, and efficient team player with a strong sense of discipline and urgency.
•	Knowledge of till operation and cash handling.
•	Excellent standards of personal presentation smart appearance and articulate.
•	Food Hygiene training / qualifications.
•	Trained Barista or with previous catering experience advantageous.
Please send your C.V to MamisCwtch@gmail.com
DBS Checks.
The business will be offering staff led activities with young children so all members of staff who will be participating in the activities will need to have a Disclosure and Barring Service check (DBS Check).
A DBS check is a record of an individual's criminal convictions and cautions – carried out by the Disclosure and Barring Service. Previously known as a CRB check.
It is an important requirement for those applying to work with children or vulnerable adults, the information shown is used to establish an applicant's suitability for a certain role. (Reed,2020)
It is the employer’s responsibility to pay for an employee’s DBS check.
The cost of a DBS varies on the level you choose to carry out – with standard checks costing £26, and more in-depth checks costing £44.
Equality Act.
The Equality Act 2010 legally protects people from discrimination in the workplace and in wider society. (Gov.uk, 2020) the act protects anyone from discrimination because of:
· age
· gender reassignment
· being married or in a civil partnership
· being pregnant or on maternity leave
· disability
· race including colour, nationality, ethnic or national origin
· religion or belief
· sex
· sexual orientation
when hiring a new employee, you must not discriminate, an example being of a disabled person not being able to access behind the counter because of a step, the company should make ‘reasonable adjustments’ to help disabled employees such as removing the step an fitting a slope for access.



Financials.
Expenditure costs.
Before Mami’s Cwtch will open there will be foreseen expenses to be paid such as the set-up costs of furnishing the café and play area, purchasing equipment and the insurance.
Fixed costs. 
A fixed cost is a cost that does not change over the short duration, even if a business encounters changes in its sales volume. This form of expense tends to relate to a period of time, examples of fixed costs are:
· Utility bills
· Insurance
· Rent
· Advertising
Variable costs.
Variable costs are related to sales level. As sales go up, so do variable costs. As sales go down, variable costs go down. Variable costs are the costs of labour or raw materials because these items change with sales, examples of variable costs are:
· Raw materials
· Cost of wages
· Packaging
· Delivery costs
· Depreciation of equipment
Market based pricing.
Market based pricing is when the business analyses of different prices of comparable products. Market Based Pricing is described as a process of putting prices of goods/services based on the present market conditions. After evaluating and researching the competitors’ products, you estimate what the customer is likely to pay for your product and set your prices accordingly based on the competitor’s prices.
After conducting a questionnaire and asking the question “ would you pay more for a better tasting cup of coffee?” ( appendices 6) The results indicate that 66.7% of the people who participated in the questionnaire would pay a higher price for a better tasting cup of coffee, from these results the business will choose to look for a high quality coffee bean to offer the customer a fantastic flavoured coffee on their visit to the store, allowing for the business to charge a higher rate than the rival competition selling a low quality coffee. Joes Garage (2020) says the business should find a coffee supplier that give a reasonable price for their products so the company can offer reasonable prices for the customers. A customer is willing to pay more for gourmet coffee, and the demand for gourmet coffee has increased in current years. Finding a supplier that can provide gourmet coffee at a fair price will allow you to turn a profit. Great coffee is not cheap, but it should not be expensive either. The business relays on customers returning. If the quality of the coffee is low because the company went with the cheapest supplier, the customers will not return for a second visit or leave positive feedback of the company.
6 ways a business a business can keep cash flowing are:
· Collect cash as soon as possible
· Pay your bills by the due date, not earlier
· Check your available cash daily
· Lease or finance instead of buying equipment where practical
· Avoid buying inventory you do not need
· Plan ahead for seasonal or contractual needs by seeking financing early


12-month cash flow chart.
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6. Would you pay more for a better tasting cup of coffee

18 responses

@ Yes
@ No
® Maybe
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