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Introduction

“We can not solve our problems with the same level of thinking that created them”
― Albert Einstein

 One of the key managerial roles is decision-making roles. Decision making, along with having subordinates, is a hallmark of a manager's position in an organization. Decision making, like the communications discussed above, is an important part of any management activity. If decision-making is the hub around which an organization's activities revolve, then communication is the sort of core that pervades all organisational activities. The decision is seen as a management activity's end result, while its implementation is seen as the process that brought it about. However, we will first attempt to identify the concerns with organisation management before delving into the details of the decision-related challenges.
So, first of all, it is worth formulating the problem itself. “A clear formulation of the problem is a prerequisite for its solution ... In the case of an erroneous definition, no solution can be right and will not help either eliminate difficulties in the organization or prevent their reappearance” (Perlyaki I., 1983). There is another way to express this idea: “the right decisions eliminate problems.”
 At TM Lewis company Men's clothing, and formalwear in particular, suffered the most  during the pandemic as a result of work-from-home policies and event bans that reduced demand for suits and formal tailoring. Sadly, even though the company underwent a considerable restructure at the beginning of the epidemic, the impact of the pandemic on this well-known British company has been enormous. The company's earnings will surely decline due to the pressures of supply chain problems, inflation, and the present cost-of-living squeeze on consumer purchasing. All this factors as a sum - lead to profit decline for TM Lewis and draw a difficult financial problem for the company. 
The goal for our research is to :
1.to have a debate that is guided by research about the complicated problem's nature and effects on individuals and their organisations,
1.1 to apply the PESTLE examination of the macroenvironmental elements influencing the complicated issue.
1.2.to identify the cause-and-effect of the intricate issue utilising a fishbone diagram guided by research.
2. to use a grid analysis of  possible solutions applied to case of TM Lewis
2.1 to make a comparison of potential approaches to solving the issue with the intention of selecting the best one.
The majority of the time, it is important to gather and analyse a variety of data pertaining to the issue and potential solutions in order to completely characterise all potential solutions.
To acquire a streamlined model solution to the problem in complicated decision scenarios, it may also be necessary to create a particular model of the problem situation (often mathematics - Grid analysis).
1. Underline the nature and the impact of the  Profit Decline in TM Lewin
Any enterprise may face unforeseen or even planned circumstances that will lead to a decrease in revenue and profit. Whatever they are, they must be dealt with, as profitability is the main indicator of the efficiency and viability of a business. First step is to make a clear path of the problem at Profit decline at TM Lewis company.
Nature of the profit Decline
a. Profit decline is a strategic level problem
b. Affects the entire company
c. Caused by different complex factors (e.g., inflation, cost increase etc.)
Impact of profit decline on TM Lewin
a. Low demand and sales rates decline
b. Closing shops 
c. Twice entering administration, and potentially collapse if the problem is nit addressed
Impact of profit decline on TM Lewin employee
a. Staff reduction
b. Salary decrease, adding more pressure in addition to cost of living crisis and inflation
The underlined factors are the base for the clarifying the general view on the profit decline and make us a visible picture of future causes and effects of the problem.

1.1 Use PESTEL Analysis to identify external environmental causes of Profit Decline at TM Lewin
The fate of a firm is determined by a variety of external influences as well as internal considerations. Political stability, technological improvements, environmental concerns, the legality of actions, economic factors, and social factors are all important.. “The postmortem for a problem can be the preamble to a solution.”  (Heath, 2020)
Organizations use the PESTLE analysis economic tool because they are aware of this phenomenon.
Political- Lockdown legislation caused reduced sales as people did not go to office(working from home) no need of formal shirts. Closing shops prevented customers from purchase
Economic – Sales rates continue to decline and comes to reduction in profit for the company
Social- Rising inflation is a continued concern for both consumers and retailers. Consumers delaying purchase of item such as formal workwear
Technology- Meanwhile the inflation grows also  increases the price for  transport logistics This increases costs for TM Lewin, making their products less affordable
Since it takes into consideration both what a company should accomplish and its objectives and supporting strategies, this framework serves as one of the foundations of strategic management.
1.2 Cause and Effect of profit Decline in TM Lewis profit decline using Fishbone  Analysis
The cause of any problem must be identified, if the problem must be solved
To identify the causes of Profit Decline for TM Lewin, PESTLE analysis and Fishbone diagram have been used.
When organising ideas into useful categories and conducting a brainstorming session to identify probable causes of an issue, a "fishbone" diagram might be helpful. A fishbone diagram is a useful tool for illustrating cause and effect relationships. In contrast to some other problem-solving software available, this approach is more organised and looks for answers for a problem that you would not have thought of otherwise.
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After a meticulous research applying Pestel and Fishbone analysis we  underline the following main causes of Profit decline at TM Lewis:
· Transport and supply chain problems that result in limited diversity stock.
· People are staying at home during a lockdown, therefore they are not required to dress professionally (low demand)
· Increasing inflation causes less profit since not all costs (such as those for energy and transportation) are covered by it.

Having formulated the decision-making problem, we proceed to the search for a solution.
The decision-making process itself, which entails assessing and analysing various solutions to the problem and selecting the most advantageous one among them, is the first step in this stage. It also involves choosing a specific method for solving the problem from those already known or developing a new method.
Solution A- switch to online shops and orders. 
· possible solution for TM Lewis  delivery spendings is to opt in for Royal Mail, dpd, or  Hermes delivery company 
Solution B- Membership discount card
Solution C- Upgrade their variety with casual and comfortable  clothes models that could be worn home as well.
The next step is to apply this possible solutions to our weights in a Grid Analysis witch is a method that may be used to help make decisions. It works best when there are many of sensible alternatives accessible and a variety of important factors to take into account. Because of this, it's a great method to use when making just about any big choice in which there isn't a clear, obvious preferred option.
Evaluation of the most appropriate solution using GRID Analysis decision making tool
	Factors
	Cost
	Time
	Custom Demand
	Total

	Weights
	4

	3
	5
	

	Solution A
	0
0
	2
6
	3
15
	21

	Solution B
	1
4
	1
3
	2
10
	17

	Solution C
	0
0
	1
3
	3
15
	18


After we find the best solution for our case  ( Solution A  ) the decision execution stage begins, at which the decision is implemented, control over the implementation process is exercised, and the result of resolving the problem situation is evaluated. Strictly speaking, this stage does not refer to the decision-making procedure. However, the inclusion of decision execution in the general scheme is important from a methodological and practical point of view, since this stage closes the life cycle of the process of the emergence, resolution and disappearance of a problem situation.
 And besides, the implementation of the adopted decision may give rise to a new problem that requires the search for its own solution.
Then we have to persuade with a plan of action to realise and apply the Solution A
1. Hire a company based on online marketing that will build a site and manage the page
2. Sign a contract with delivery companies
3. Reorganise storage as a online shop
4. Reprofile staff and hire packing people
5. Invest in market advertisings
6. Make contract with  accredit companies as Klarna, Pay Pal, Clear Pay for a easier and more convenient payment
The following steps will help to realise the solution as fast as possible and help to increase the profit for TM Lewis company. 
The profitability of the solution will be demonstrated by these markers, which allow us to analyse the revenue and profit margins that are frequently the major focus of key performance indicators connected to the financials. The amount of money left over as profit for a given period after deducting all of the company's expenses, taxes, and interest payments for that same period is measured by net profit, the most trustworthy of all profit-based metrics.
After a certain period we will be able to check for success indicators to measure the effectiveness as : high demand, bigger stock variety,  lots of members ,raise of profit.











Conclusion

“Problem solving doesn’t stop at the point of reaching conclusions from individual analyses. Findings have to be assembled into a logical structure to test validity and then synthesized in a way that convinces others that you have a good solution. Great team processes are also important at this stage.”  (Conn and Mclean, 2019)

After analyzing the results from the GRID analysis ,the best solution idea for TM Lewis is to create an online market  (Solution A) that is available 24/7 and costumers may check the stock availability itself . Lockdown proves TM Lewis have to be independent towards their stores and be flexible for the customers either in shops or online. Getting online is a mandatory step in  the progress of a big company because of  market competition (as other big Clothes Shops Company where already online) increase  the importance of online shop for TM Lewis 

Nowadays, a growing number of people say they prefer online shopping over traditional retail because of all the advantages and advantages. The buyer's decision-making process has seen a substantial change recently. Buyers do extensive web research before even speaking to a salesperson. A growing number of consumers are also making direct purchases online and via their cellphones, never stepping foot in traditional brick-and-mortar businesses. The internet significantly streamlines and expedites business interactions. As a result, people's business practises have changed, with e-commerce or online shopping experiencing considerable global development. As a result, people's business practises have changed, with e-commerce or online shopping experiencing considerable global development. Online shopping is a rather straightforward procedure. Everyone's life now depends on it, but especially that of the elderly and those with busy schedules. It provides a highly practical service by allowing customers to put an item in their own shopping bag and buy it afterwards. Only individuals with a functioning credit card, debit card, or online bank account may effectively purchase online.
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