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Introduction 

The purpose of this supporting paper is to critically examine and offer a critique of policy responses with regard to the multi disciplinary nature of the services involved in case study B, which was part of an initiative of Greenwich Council.

This report will discuss the risk factors that contributed to the vulnerability of the children and the family, examine the roles and impact of the multi disciplinary services and offer recommendations for improvements to meet the needs of those involved.

Risk Factors, Vulnerability and Services

The initial referral to the project was made by the Youth Offending Team concerning the behavioural problems of one of the young adolescent boys.  At the time he had been placed in local authority care. Other issues of concern included multiple house moves made by the family, mounting rent arrears, parenting difficulties and antisocial behaviour.  Whilst the mother and her son were the subject of the initial referral, the family also included the mother’s partner and four other children.

There are a number of risk factors that indicate that the family were in a position of vulnerability. Firstly, the older son was in local authority care. Children in looked after care come from a range of different backgrounds with varied sets of needs and experiences. Research suggests that these experiences before and during time in care makes them a particularly vulnerable group of people, leaving children with more complex emotional and mental health needs (Luke et al. 2014). Children generally face many challenges in care, but these can be particularly pronounced when they are separated from their parents and and family network (Jedwab et al., 2019).  Whilst in care, children often move repeatedly between placements, affecting their emotional and mental well being. This can inhibit their ability to form strong and stable relationships with adults who could potentially help and protect them in the future (Rahilly and Hendry, 2014).

The son’s referral by the Youth Offending Team indicates that he had been in some trouble with the law. This, combined with being a child in care, is another risk factor which makes him more vulnerable.  Government research indicates that those in care are less likely to be 
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in education, employment or training and more likely to have a criminal conviction (Her Majesty’s Prison and Probation Service, 2019). It also states that’s children who can been in contact with the public law system are more likely to offend and commit multiple offences. 

All of the children had witnessed or been involved in anti social behaviour and offending behaviour with the family and there were incidents of bullying within the school setting.  Any domestic violence and peer abuse are major risk factors that increase the family’s vulnerability and hinderance for success in their futures (Bazalgette, Rahilly, and Trevelyan, 2015).

The housing situation was also a significant aspect of the referral. Children thrive in routines and environments they are familiar with (Roche and Ghazarian, 2011).  Constantly moving home can have devastating consequences for a family, invoking feelings of loss, separation and familiarity and possibly time out from school which can cause significant risk (Drew, 2020).  This can lead to being worried about the future, shame, stigma and could have contributed to some of the school bullying. The insecurity and uncertainty of being in temporary accommodation,  coupled with the stress of debt and rent arrears, can be detrimental for the children involved especially, as it may be a time where the parents are also less equipped to support them as they are facing difficulties themselves (Digby & Fu, 2017).   

For the children particularly, exposure to all these risk factors and the experiences they bring can contribute chronic stress and problems with the development of the brain, as well as aggressive behaviour and mental health issues (Spear, 2013).

The involvement of agencies such as CAMHS indicate that mental health was a significant risk factor of vulnerability for this family. Specifically, for the children as CAMHS specialise in delivering support children’s mental health but also for the mother.  A report by the World Health Organisation (2017) suggests that maternal depression stands out as a form of adversity in a Childs development and can specifically impact behaviour in school age children.

The need for effective multi agency working and information sharing in order to secure improved safeguarding outcomes is clearly stated in a number of reviews and policy such as 
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Working Together to Safeguard Children, 2018 and the Munro Review of Child Protection, 2011.
There were a number of agencies involved in this case study, which also included Neighbourhood Services to help with housing and Connexions and Job Centre Plus to help tackle employment issues and attitudes. 

Conclusion

The involvement of the various agencies working together to deliver a coordinated response had a positive impact on the family.  The rehousing and gaining of a proper home, was pivotal to the family feeling that they had benefited from the project.  Added to this, the partner agency approach meant that they would be supported to maintain their tenancy and the children’s schooling problems (bullying/impending expulsion) were addressed. 

The mother attended some of parenting sessions and reported that she felt more positive about her future following the projects involvement. The family appreciated the openness and honesty of the approach and crucially they felt understood. However, parenting issues were still a concern which if not addressed, could negatively impact each family member and compromise the progress made.

Recommendations 

The projects involvement was limited in time, so specific outcomes could not be reported or monitored. To combat this a Common Assessment Framework (CAF) could be implemented to identify the needs of the children and promote joint working and communication between practitioners (Department for Education, 2012).  The Every Child Matters Green Paper (2003) proposed the introduction of the CAF to help children and their families. The crucial aspect of the CAF for for family B is that, regardless of where the family move, professionals would be able to access information which will provide a realistic picture of the children’s needs across all aspects of their life including safeguarding issues (Bolger, Walker & Lishman, pp. 169-183).

The mother could benefit from more focused parenting interventions such as the ‘Parent Tools Interest Group’ which is funded and run by the NHS in Greenwich or The Solihull Approach which is Birmingham based but offers all of its courses across the Uk and online. 
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Both of these interventions run programmes from birth to teens advising on coping mechanisms and parenting tools to be the best parent you can be. They also both provide mentors available in person or over the phone and crucially they encourage parents to become more involved, eventually offering to train them as mentors themselves upon successfull completion of the courses. 
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